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Based upon the present landscape of various business organizations, digital platform is playing an effective role to ease the organizational processes and for has made the buying processes feasible for the customers. Many organizations have experienced challenges due to lack of any improvement using such platforms. They have incurred huge amount of losses through the products and services. However, many organizations in UK, including Sainsbury, have tried to overcome issue by introducing different kinds of digital platforms. One such platform has been discussed through this power point presentation with the organizational context of Sainsbury. 
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Sainsbury Plc. is the second largest supermarket chain of UK and the organization is operating since 1869. Mostly by selling grocery items, the organization has gained a reputed position among many other supermarket organizations of UK. Other that, Sainsbury has also engaged in other services like selling of home décor products through Sainsbury Home, Sainsbury Bank, Argos, Sainsbury Energy products etc. However, for improving the customer services and for introducing an altogether different platform, Sainsbury is trying to introduce in-store technologies by expanding its market in UK (Haydock and Smith, 2019).  
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E-commerce is the renowned digital platform that has benefitted many organizations to focus on the target customers. With the introduction of such technology, customers have found convenience in buying products and avail services through online. The search engine visibility has helped in attracting a large number of buyers towards any particular brand. Customers also get detailed description regarding a product with the reviews put by the users (Richardson, 2017). Business transactions have also improved using this competence method. No additional procedure of licencing needs to be followed for setting such an online platform. Setting –up is very low compared to the setting of physical stores and there is no additional charges spent on inventory management, billing procedures, etc. 
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Ecommerce has eased the businesses processes by making huge amount of profit for various brands. In the growing digital world, ecommerce users find to feasible to buy any product across the world. There are no geographical barriers. However, some specific brands do not sell products outside their geographical location (Haydock and Smith, 2019). The products are sold on a 24×7 basis and this has helped to increase the sales of many well renowned brands. They are highly economical as the marketers need to invest a large sum of capital for selling their products. It has helped in boosting many brands by creating brand awareness among the customers (Morgan et al, .2017). 
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Sainsbury has faced a number of challenges before introducing ecommerce as a digital platform. The customers found it difficult to buy products by visiting stores in times of need. The service check-out times also took created issues for the customers as they had to wait for a long time in the queue to buy any product from Sainsbury (Richardson,2017). The lack of availability of any loyalty programme card also led to the creation of problems for the customers. Unavailability of any trialling scanner lowered the sales rate of Sainsbury. Customers found it feasible to buy other brand products during such lack of service facility. 
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Sainsbury introduced the digital technology platform to provide non-disruptive services to the customers. Lack of proper training to the staffs and support to the other team members has brought challenges with the introduction of this new technology. The less engagement of the organizational employees for using technology has brought negative implications on the overall organization (Morgan et al, .2017). As a result, they have failed in providing the newly introduced personalised services. In-store facilities needs to get improved by training the employees and then sell the products through ecommerce. In order to provide seamless customer services, such drastic improvements need to be made. 
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Sainsbury had to face challenges regarding the introduction of the new technology. Mostly for setting competitive pricing policies, the organization faced severe tribulations to sell its products through online medium. Issues regarding online retailing came up for both Sainsbury groceries and Argos. Investment in the digital channels for such brand was quite high and for creating single retail online platform, suppliers found it difficult to supply products at a huge rate (Haydock and Smith, 2019).  The sales rate in the market of Sainsbury for very low and most of the customers preferred to buy products through online by comparing the prices with different other brands. 
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By prioritizing and fulfilling the needs of the customers, Sainsbury Plc has always tried to use the new technology for the buyers’ feasibility. However, as some of the product descriptions are not clear, customers’ do not prefer this new digital technology. Brand loyalty and trust build with the customers are getting lost (Guo and Wang, 2019). Offers in the product prices of Sainsbury is also very less and, thus, it affecting the overall profit margin. Lack of knowledge about handling the brand site through online has also brought negative implications on this supermarket brand. Feedback procedures from the customers about any product also need to get improved (Aluko and Knight, 2017). 
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Instead of bringing any kind of positive impact on the whole organization along with creating brand awareness, Sainsbury needs to handle the negative implications with the fulfilment of the growing demands for the customers (Alimonti, 2019). Disruptive supply chains are the main reasons for the irregular supply of the products in online. Presence of the undifferentiated quality of products available through online have brought threatening impacts on the organizational growth of Sainsbury by limiting its developmental prospects. Coupons are provided by various similar brands and they are making a strong customer base by attracting a large number of customers. In order to overcome such challenges and for making a better organizational future, Sainsbury and Asda, another large scale supermarket brand, merged in the retail industry of UK(Holland and Gutiérrez-Leefmans,2018). 
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Electronic commerce, popularly referred as ecommerce is becoming a significant option for the customers in the present day market context. The feasibility and multiple purchasing options have helped in bringing ecommerce for fulfilling the growing needs of the customers. It provides the customers with comparison shopping and a large group of customers avail the daily use products using such platform (Gregory et al,.2019). Abundant description of the products helps in providing clarity of any particular brand and helps in building a strong bond with the customers. Travel time gets saved and the products are made easily available within a specified time limit. In case of any inappropriate products being delivered to the customers they get easily returned. The higher quality of services has benefitted a large number of customers and the low rate of operational costs for the brands helps in saving the capital for the organization (Jones et al,.2016). Presence of the search engine visibility has provided ease to the customers by giving them multiple buying options. 
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Ecommerce has provided a wide range of benefits to the customers all around the globe. Not only are some particular brands of UK making use of such digital technology. Rather most of the growing companies are making use of such platform to avail their products and services easily among the customers. It saves time of the customers as the products are made available based on the customers’ ease option regarding the delivery location (Chaffey et al, .2019).  Different kinds of products including foods, clothes, groceries, home décor, etc. are sold through this digital medium. E-stores have expanded the markets of some niche products all around the globe. Customers choose a particular product and buy it without any kind of hassle (Chaffey and Ellis-Chadwick, 2019). 
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Ecommerce have brought both positive and negative implications for many growing international brands in UK. It totally depends on the process of initiation and introducing such digital platforms within the on-going processes of the organization. In case of Sainsbury, the brand can overcome the challenges related to ecommerce by providing training to the website developers of the brand and generate new kinds of ideas in the online portal of Sainsbury. Also, the brand should give offers on the products and should keep records of the feedbacks provided by the customers for bringing changes in the selling the products through online. 
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Background information of Sainsbury

Sainsbury Plc. is the second largest supermarket chain of UK and the organization is operating since 1869. Mostly by selling grocery items, the organization has gained a reputed position among many other supermarket organizations of UK.

However, for improving the customer services and for introducing an altogether different platform, Sainsbury is trying to introduce in-store technologies by expanding its market in UK (Haydock and Smith, 2019).













Sainsbury Plc. is the second largest supermarket chain of UK and the organization is operating since 1869. Mostly by selling grocery items, the organization has gained a reputed position among many other supermarket organizations of UK. Other that, Sainsbury has also engaged in other services like selling of home décor products through Sainsbury Home, Sainsbury Bank, Argos, Sainsbury Energy products etc. However, for improving the customer services and for introducing an altogether different platform, Sainsbury is trying to introduce in-store technologies by expanding its market in UK (Haydock and Smith, 2019).  
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Relevance of E-commerce platform for Organizational Growth 


E-commerce is the renowned digital platform that has benefitted many organizations to focus on the target customers. With the introduction of such technology, customers have found convenience in buying products and avail services through online.

The search engine visibility has helped in attracting a large number of buyers towards any particular brand.

Customers also get detailed description regarding a product with the reviews put by the users (Richardson, 2017).













E-commerce is the renowned digital platform that has benefitted many organizations to focus on the target customers. With the introduction of such technology, customers have found convenience in buying products and avail services through online. The search engine visibility has helped in attracting a large number of buyers towards any particular brand. Customers also get detailed description regarding a product with the reviews put by the users (Richardson, 2017). Business transactions have also improved using this competence method. No additional procedure of licencing needs to be followed for setting such an online platform. Setting –up is very low compared to the setting of physical stores and there is no additional charges spent on inventory management, billing procedures, etc. 
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E-commerce in the Growing World 


Ecommerce has eased the businesses processes by making huge amount of profit for various brands. In the growing digital world, ecommerce users find to feasible to buy any product across the world.

The products are sold on a 24×7 basis and this has helped to increase the sales of many well renowned brands.

It has helped in boosting many brands by creating brand awareness among the customers (Morgan et al, .2017). 













Ecommerce has eased the businesses processes by making huge amount of profit for various brands. In the growing digital world, ecommerce users find to feasible to buy any product across the world. There are no geographical barriers. However, some specific brands do not sell products outside their geographical location (Haydock and Smith, 2019). The products are sold on a 24×7 basis and this has helped to increase the sales of many well renowned brands. They are highly economical as the marketers need to invest a large sum of capital for selling their products. It has helped in boosting many brands by creating brand awareness among the customers (Morgan et al, .2017). 
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Challenges faced by Sainsbury before E-commerce platform

Sainsbury has faced a number of challenges before introducing ecommerce as a digital platform. The customers found it difficult to buy products by visiting stores in times of need.

The service check-out times also took created issues for the customers as they had to wait for a long time in the queue to buy any product from Sainsbury (Richardson,2017).











Sainsbury has faced a number of challenges before introducing ecommerce as a digital platform. The customers found it difficult to buy products by visiting stores in times of need. The service check-out times also took created issues for the customers as they had to wait for a long time in the queue to buy any product from Sainsbury (Richardson,2017). The lack of availability of any loyalty programme card also led to the creation of problems for the customers. Unavailability of any trialling scanner lowered the sales rate of Sainsbury. Customers found it feasible to buy other brand products during such lack of service facility. 
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Sainsbury introduced the digital technology platform to

provide non-disruptive services to the customers. Lack of
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The less engagement of the organizational employees for

using technology has brought negative implications on the

overall organization (Morgan etal, .2017).
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Challenges in introducing the Digital technology

Sainsbury introduced the digital technology platform to provide non-disruptive services to the customers. Lack of proper training to the staffs and support to the other team members has brought challenges with the introduction of this new technology.

The less engagement of the organizational employees for using technology has brought negative implications on the overall organization (Morgan et al, .2017).















Sainsbury introduced the digital technology platform to provide non-disruptive services to the customers. Lack of proper training to the staffs and support to the other team members has brought challenges with the introduction of this new technology. The less engagement of the organizational employees for using technology has brought negative implications on the overall organization (Morgan et al, .2017). As a result, they have failed in providing the newly introduced personalised services. In-store facilities needs to get improved by training the employees and then sell the products through ecommerce. In order to provide seamless customer services, such drastic improvements need to be made. 
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Challenges in introducing E-commerce 

Sainsbury had to face challenges regarding the introduction of the new technology. Mostly for setting competitive pricing policies, the organization faced severe tribulations to sell its products through online medium.

Issues regarding online retailing came up for both Sainsbury groceries and Argos. Investment in the digital channels for such brand was quite high and for creating single retail online platform, suppliers found it difficult to supply products at a huge rate (Haydock and Smith, 2019).













Sainsbury had to face challenges regarding the introduction of the new technology. Mostly for setting competitive pricing policies, the organization faced severe tribulations to sell its products through online medium. Issues regarding online retailing came up for both Sainsbury groceries and Argos. Investment in the digital channels for such brand was quite high and for creating single retail online platform, suppliers found it difficult to supply products at a huge rate (Haydock and Smith, 2019).  The sales rate in the market of Sainsbury for very low and most of the customers preferred to buy products through online by comparing the prices with different other brands. 
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By prioritizing and fulfilling the needs of the
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the new technology for the buyers’ feasibility.
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not clear, customers’ do not prefer this new digital
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Brand loyalty and trust build with the customers

are getting lost (Guo and Wang, 2019). Offers in

the product prices of Sainsbury is also very less

and, thus, it affecting the overall profit margin.
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Current challenges faced by Sainsbury

By prioritizing and fulfilling the needs of the customers, Sainsbury Plc has always tried to use the new technology for the buyers’ feasibility. However, as some of the product descriptions are not clear, customers’ do not prefer this new digital technology.

Brand loyalty and trust build with the customers are getting lost (Guo and Wang, 2019). Offers in the product prices of Sainsbury is also very less and, thus, it affecting the overall profit margin.









By prioritizing and fulfilling the needs of the customers, Sainsbury Plc has always tried to use the new technology for the buyers’ feasibility. However, as some of the product descriptions are not clear, customers’ do not prefer this new digital technology. Brand loyalty and trust build with the customers are getting lost (Guo and Wang, 2019). Offers in the product prices of Sainsbury is also very less and, thus, it affecting the overall profit margin. Lack of knowledge about handling the brand site through online has also brought negative implications on this supermarket brand. Feedback procedures from the customers about any product also need to get improved (Aluko and Knight, 2017). 
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Current Challenges in Sainsbury after introducing E-commerce


Instead of bringing any kind of positive impact on the whole organization along with creating brand awareness, Sainsbury needs to handle the negative implications with the fulfilment of the growing demands for the customers (Alimonti, 2019).

Disruptive supply chains are the main reasons for the irregular supply of the products in online. 

Presence of the undifferentiated quality of products available through online have brought threatening impacts on the organizational growth of Sainsbury by limiting its developmental prospects.













Instead of bringing any kind of positive impact on the whole organization along with creating brand awareness, Sainsbury needs to handle the negative implications with the fulfilment of the growing demands for the customers (Alimonti, 2019). Disruptive supply chains are the main reasons for the irregular supply of the products in online. Presence of the undifferentiated quality of products available through online have brought threatening impacts on the organizational growth of Sainsbury by limiting its developmental prospects. Coupons are provided by various similar brands and they are making a strong customer base by attracting a large number of customers. In order to overcome such challenges and for making a better organizational future, Sainsbury and Asda, another large scale supermarket brand, merged in the retail industry of UK(Holland and Gutiérrez-Leefmans,2018). 
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E-commerce as a Beneficiary Platform

Electronic commerce, popularly referred as ecommerce is becoming a significant option for the customers in the present day market context.

It provides the customers with comparison shopping and a large group of customers avail the daily use products using such platform (Gregory et al,.2019).

Travel time gets saved and the products are made easily available within a specified time limit.

Presence of the search engine visibility has provided ease to the customers by giving them multiple buying options











Electronic commerce, popularly referred as ecommerce is becoming a significant option for the customers in the present day market context. The feasibility and multiple purchasing options have helped in bringing ecommerce for fulfilling the growing needs of the customers. It provides the customers with comparison shopping and a large group of customers avail the daily use products using such platform (Gregory et al,.2019). Abundant description of the products helps in providing clarity of any particular brand and helps in building a strong bond with the customers. Travel time gets saved and the products are made easily available within a specified time limit. In case of any inappropriate products being delivered to the customers they get easily returned. The higher quality of services has benefitted a large number of customers and the low rate of operational costs for the brands helps in saving the capital for the organization (Jones et al,.2016). Presence of the search engine visibility has provided ease to the customers by giving them multiple buying options. 
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

Ecommerce has provided a wide range of benefits to the customers all around the
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Impact of E-commerce on the customers

Ecommerce has provided a wide range of benefits to the customers all around the globe. Not only are some particular brands of UK making use of such digital technology.

It saves time of the customers as the products are made available based on the customers’ ease option regarding the delivery location (Chaffey et al, .2019).

Customers choose a particular product and buy it without any kind of hassle (Chaffey and Ellis-Chadwick, 2019). 















Ecommerce has provided a wide range of benefits to the customers all around the globe. Not only are some particular brands of UK making use of such digital technology. Rather most of the growing companies are making use of such platform to avail their products and services easily among the customers. It saves time of the customers as the products are made available based on the customers’ ease option regarding the delivery location (Chaffey et al, .2019).  Different kinds of products including foods, clothes, groceries, home décor, etc. are sold through this digital medium. E-stores have expanded the markets of some niche products all around the globe. Customers choose a particular product and buy it without any kind of hassle (Chaffey and Ellis-Chadwick, 2019). 
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Ecommerce have brought both

positive and negative implications for

many growing international brands in

UK. It totally depends on the

process of initiation and introducing

such digital platforms within the on-
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overcome the challenges related to

ecommerce by providing training to

the website developers of the brand

and generate new kinds of ideas in

the online portal ofSainsbury.
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                    Conclusion


     Ecommerce have brought both positive and negative implications for many growing international brands in UK. It totally depends on the process of initiation and introducing such digital platforms within the on-going processes of the organization. In case of Sainsbury, the brand can overcome the challenges related to ecommerce by providing training to the website developers of the brand and generate new kinds of ideas in the online portal of Sainsbury. 











Ecommerce have brought both positive and negative implications for many growing international brands in UK. It totally depends on the process of initiation and introducing such digital platforms within the on-going processes of the organization. In case of Sainsbury, the brand can overcome the challenges related to ecommerce by providing training to the website developers of the brand and generate new kinds of ideas in the online portal of Sainsbury. Also, the brand should give offers on the products and should keep records of the feedbacks provided by the customers for bringing changes in the selling the products through online. 
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

Sainsbury Plc. is the second 

largest supermarket chain of UK 

and the organization is operating 

since 1869. Mostly by selling 

grocery items, the organization has 

gained a reputed position among 

many other supermarket 

organizations of UK.



However, for improving the

customer services and for

introducing an altogether different

platform, Sainsbury is trying to

introduce in-store technologies by

expanding its market in UK

(Haydock and Smith, 2019).


