
Gweithio gyda’r cymuned ac arweinyddiaeth gynhwysol
Working with the community and inclusive leadership



• Beth yw cymuned?

• What is a community?



• Dim ond 14 y cant o'u hamser y mae plant yn ei dreulio 

yn yr ysgol

• Nid yw ysgolion (ac unrhyw leoliad BC) yn gweithio ar 

eu pennau eu hunain.

• Gall gweithio mewn partneriaeth gymunedol gefnogi 

gwaith ymgysylltu â theuluoedd yr ysgol, cryfhau ysgol 

mewn ffyrdd eraill a chyfoethogi bywyd ysgol.

(Llywodraeth Cymru, 2016)



• Children spend only 14 per cent of their time in school 

• Schools (and any EY setting) do not work in isolation. 

• Community partnership working can support the school’s 
family engagement work, strengthens a school in other 
ways and enrich school life. 

(Welsh Government, 2016)



School (and EY settings)  and 
community

• Patrwm y drws caeedig

• Patrwm y drws agoed

• Y patrwm cydbwys

Gibson a Blandford (2005)



School (and EY settings)  and 
community

• The closed door pattern

• The open door pattern

• The balanced pattern

• Gibson and Blandford 
(2005)



• Pwy allai fod yn rhan o'r 
gymuned yn 
amgylchedd y BC?



• Who could be part of 
the community in the 
EY environment?



whānau.               Te Whaariki

• https://www.youtube.c
om/watch?v=cLDDFedc
0zM



Theori: Ffiniau cymdeithasol
• Ffiniau cymdeithasol = 

Man lle mae gwahanol 
fydoedd cymdeithasol yn 
gwrthdaro (lleoliad EY / 
meithrinfa / ysgol a'r 
gymuned y tu allan)

• Mae angen 
arweinyddiaeth 
ddiwylliannol ymatebol 
ar ffiniau cymdeithasol

• (Scanlan a Johnson, 2021)



Theory: Schools as Social Frontiers

• Social frontiers  = A place 
where different social 
worlds collide   (EY 
setting/ nursery/ school 
and the outside 
community)

• Social frontiers need  
culturally responsive 
leadership 

(Scanlan and Johnson, 
2020)



Cyngor Prydain Cymru 
(2021)

British Council Wales 
(2021)

Millbrook Primary 
School: 28.00-51 mins

https://wales.britishcouncil
.org/en/community-
school-wales-webinar



(Watkins, 2021)Watkins’ webinar  28:00 – 51:00 



Theori – Y “dull seiliedig ar le”

• Mae'r dull seiliedig ar le yn ddull 

sy'n canolbwyntio ar yr unigolyn, 

o'r gwaelod i fyny a ddefnyddir i 

ddiwallu anghenion unigryw pobl 

mewn un lleoliad penodol trwy 

weithio gyda'n gilydd i 

ddefnyddio'r adnoddau gorau 

sydd ar gael a chydweithio i ennill 

gwybodaeth a chanfyddiad lleol.

• (Munro, 2015, ar-lein)



Theory -the “place based approach”

The place-based 
approach is a person-
centred, bottom-up 
approach used to meet 
the unique needs of 
people in one given 
location by working 
together to use the best 
available resources and 
collaborate to gain local 
knowledge and insight.
(Munro, 2015, online)



(Llywodraeth Cymru, 2022)



(Welsh Government, 
2022)



Llywodraeth Cymru (2022)

• Ymgysylltu â’r teulu 

• Ymgysylltu â’r gymuned

• Ymgysylltu â 
phartneriaethau 
amlasiantaeth



Welsh Government (2022) CFS

• Family Engagement

• Community 
Engagement 

• Multi agency 
engagement



Ymgysylltu gyda teulu

• Gweithio'n agos gyda theuluoedd i roi'r amgylchedd 
dysgu gorau posibl yn y cartref i blant a phobl ifanc. 
Sicrhau bod gan deuluoedd y sgiliau, yr hyder a'r 
adnoddau i fynd ati i gefnogi dysgu eu plentyn yn y 
cartref. 

• Gweithio mewn ffordd adeiladol gyda theuluoedd i 
fynd i'r afael ag unrhyw rwystrau rhag meithrin 
perthynas dda.



Family Engagement

• Working closely with families to give children and 
young people the best home learning environment 
possible. Ensuring families have the skills, confidence 
and resources to actively support their child’s 
learning at home. 

• Working in a constructive way with families to 
address any barriers to engagement.



Ymgysylltu â’r gymuned
• Gweithredu fel rhan allweddol o'r gymuned leol, 

gan gynnig cyfleoedd i ddefnyddio cyfleusterau'r 
ysgol ar gyfer dysgu oedolion, lles, chwarae, 
chwaraeon, a gweithgareddau diwylliannol a 
chymunedol eraill. 

• Cyfeirio at wasanaethau cymorth neu gynghori 
eraill. 

• Defnyddio'r sgiliau a'r sefydliadau yn y gymuned 
i ehangu a chyfoethogi cyfleoedd dysgu ac i 
ddylanwadu'n gadarnhaol ar newid.



Community Engagement

• Acting as a key part of the local community, 
offering opportunities to use the school facilities for 
adult learning, well-being, play, sporting, cultural 
and other community activities. 

• Signposting to other support or advice services. 

• Utilising the skills and organisations within the 
community to extend and enrich learning 
opportunities and to positively influence change.



Ymgysylltu â phartneriaethau amlasiantaeth

•  Cydweithio'n effeithiol gyda gwasanaethau ac 
asiantaethau allweddol eraill i sicrhau bod pob plentyn 
yn ffynnu ac yn dysgu. 

•  Rhannu gwybodaeth fel bod plant a phobl ifanc a'u 
teuluoedd yn gallu cael y gefnogaeth briodol ar yr adeg 
gywir. 

• Cefnogi mynediad at wasanaethau ehangach a allai gael 
eu cydleoli ar safle ysgol neu eu lleoli mewn mannau 
eraill yn y gymuned



Multi agency engagement

• Collaborating effectively with other key services 
and agencies to ensure that all children thrive and 
learn. 

• Sharing information so that children and young 
people and their families are able to access the 
appropriate support at the right time. 

• Supporting access to wider services which may 
be co-located in a school premises or located 
elsewhere within the community



• https://www.youtube.co
m/watch?v=-QE0Q0-5Ic8

Ysgol Gynradd Gymunedol Priordy Monkton - Ymgysylltu â'r 
Gymuned

/Monkton Priory Community Primary School - Community 
Engagement
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