1. What impact can the challenges of operational policing have on individual and group wellbeing? Why is it important to manage mental wellbeing in policing?  
Your answer must be based on academic research rather than personal experience.

Operational policing is a demanding and complex profession, “All professional work has the potential to create stress, but policing presents its own unique challenges” (Blackstones, 2023). Police officers are required to manage their own mental health and wellbeing whilst providing support to vulnerable individuals, dealing with suspects and potentially dangerous or life-threatening situations. “Prolonged exposure to events can deteriorate a police officer’s mental health without adequate support” (Porter, 2023). Dealing with serious, life changing events, such as death, a police officer can be susceptible to post traumatic stress disorder (PTSD) and other disorders such as anxiety and depression. Some police officers identify themselves to have a “Strong mental toughness and emotional control and have unrealistically high expectations of themselves” (Clark, 2019). Unrealistic high expectations can be a detriment to officers and suicide in law enforcement is not unheard of. The risk factors of suicide in officers can include “Job related stress and traumatic exposure” (Clark, 2019). 

A survey that explores emergency services mental health was undertaken in 2019 by MIND, “41.4% of the responses provided were from police personnel” (Mind, 2019), The statistics displayed that a staggering, “70.4% of police personnel had personal experience of mental health problems” (Mind, 2019). The stigma that accompanies the role of a police officer implies a macho culture, “Maintaining a tough attitude and this being the reason, officers struggled to discuss their mental health” (Porter, 2023).
Statistics show that the openness to speak about mental health in the workplace has increased from “14.1% in 2015 to 24.7% in 2019” (Mind, 2019), these results demonstrate an improvement of feeling able to speak about well being and mental health matters in the workplace. 

The impact of maintaining a work life balance in policing can be laborious. The pressures of an officer’s “Work overload, the over-time pressure and the emotional demands of policing” (Wolter, 2019) can be detrimental. There are multiple issues that confront police officers, the ability to maintain a balance of family life and personal time alongside working shift patterns with unpredictable hours, can reduce the well-being of an officer. “The struggle to maintain a healthy work-life balance, often leads to family conflict and stress” (Porter, 2023), creating detachment from loved ones and feelings of isolation for all involved. Moreover, the social connections that a police officer may have outside of the job role, may also be fractious and difficult to maintain.
The impact of family and marital problems within an officer’s homelife, may determine their responses whilst dealing with day-to-day operational policing, leaving more room for errors and misjudgement, “Police officer’s mistakes may have serious consequences” (Blackstones, 2023), any errors made by police officers will encourage public scrutiny and create a barrier of mistrust. 
Furthermore, “Alternating shift work is associated with sleep disturbances, impaired mood and health risks such as cardiovascular diseases” (Rohwer, 2022). Maintaining a healthy diet during shift work is often problematic due to the call outs and time officers spend outside of the station, an “Unhealthy lifestyle is associated with the development of cardiovascular disease” (Ho, 2023). Both stress and an unhealthy lifestyle contribute to a weakened immune system and cardiac disorders, combined with shift work, lack of sleep and the strains in the home life, can make a work life balance and the maintenance of psychological wellbeing troublesome for officers.

It is important for officers maintain their psychological wellbeing and utilise strategies of managing the impact that the role as a police officer has before they burnout, “A Burnout is defined as a syndrome consisting of exhaustion, cynicism, and professional efficacy” (Violanti, 2018). An officer suffering a burnout may perceive themselves as a weak link to the team, negatively impacting job satisfaction and morale. 

There are several factors of operational policing that can negatively impact the wellbeing of a group. Stress factors such as the lack of resources and deployable officers, the workload and trust in leadership can cause significant issues amongst a team. It is important for officers to trust their leaders as when issues arise, it is beneficial if leaders are approachable and transparent.
“The problem of stress should be addressed at both the individual and organisational levels” (Bishop, 2007), a strong leadership is paramount for collaboration amongst the organisation and team cohesion. Team cohesion can comprehend, “The performance of people and teams and achieve conclusions about organizational performance” (López, 2015). A supportive and inclusive work environment can enhance wellbeing and morale however, lack of support can result in reduced group morale and feelings of isolation.

The nature of policing carries an unavoidable level of stress factors, the high demands and the low resources on a team can create feeling of dissatisfaction within the team. Tensions within the team may produce “Interpersonal conflicts” (Wolter, 2019), which combined with “organizational constraints may display impacts on mental and physical health” (Wolter, 2019).

The Competency and Values Framework (CVF) recognises the need to work collaboratively amongst a team, collaborative working “Harness’ strengths and resources but requires the building of relationships and the breakdown of barriers” (Policing, 2024). Building relationships amongst the team is paramount, as it builds cohesion, which is “Positively related to performance and retention” (Zheng, 2015), and assists with the commitment to helping others with tasks when the need arises. Officers who “Face up to their responsibilities, take appropriate actions and communicate clearly” (Blackstones, 2023), demonstrate integral parts of team requirements. “Perceived fairness and shared values promote the wellbeing role of team support” (Wolter, 2019).


Each emergency call that police attend requires two or more officers, in most cases, the incident requires an investigation process which can be time consuming. The investigation process involves file building which is a document of length, outlining the circumstances of the incident and any mitigations, once completed it is sent to the Crown Prosecution Service (CPS). Officers who fail to take on the distribution of the workload face repercussions from both their colleagues and leadership as the nature of policing requires team involvement. The repercussions of failing to share the workload can lead to overworked officers, frustration within the team and stress. Studies show that “Between 2020 and 2021, over 13,000 police officers in the UK were ‘signed off’ from work due to depression, anxiety, and PTSD” (Cox, 2024).
External factors such as the publics perception and negative media coverage are also factors that can affect a team’s cohesion. A police officer who faces scrutiny from members of the public may feel frustrated and stressed as a result causing them to withdraw from their duties, leaving the responsibilities to the team. 

A combined team effort is critical to the effective service of the police service. The Big Five theory has “Five components in teamwork are essential for team effectiveness in stressful environments” (Espevik, 2021). These five components include, “Team leadership, Team orientation, Mutual trust, closed loop communication and the sharing of mental models” (Espevik, 2021). Each of these components display core competencies, police officers must display not only to their team but when collaborating with other emergency services. A joint emergency services operation (JESO) involves the collaboration between police, emergency medical services, fire services and specialist agencies, when a critical incident is called. A police officer who finds themselves first on the scene of an incident must use the METHANE mnemonic which guides “The user through the declaration of a major incident” (Policing, 2024). Primarily, police officers are responsible for ensuring the safety of the public, this includes directing the public to safety, if possible. If a crime scene has been identified, it is the officer’s duty to preserve the scene and to cordon off any areas to restrict access and to liaise with other emergency services to establish clear communications. The police also have a duty to record all information obtained whilst on scene and document them on the relevant occurrence.

When dealing with life changing incidents, officers are encouraged to seek help and support, this is provided within the force. Occupational health services are available within the force to assist officers “Dealing with symptoms and the causes of stress” (Blackstones, 2023). Furthermore, line managers can assist in offering guidance or referrals to the correct department for support. The charity ‘Mind’, “Has developed the Mind Blue Light Programme to provide mental health support services for emergency services” (Policing, 2024). 
It is best practice for officers to seek help promptly after being involved with a tragic incident and not ignore the problem. Research shows that, “Problem-focused coping which is, actively dealing with the problem is the most effective in reducing distress” (Bishop, 2007). 

Building a resilient mindset towards the job of a police officer and obtaining the ability to “Understand the diverse community and complex values, may help reveal values’ in multifaceted roles, resulting in transformative change” (Gould, 2023). The members of the public that the police serve, all display unique and individual values and beliefs, it is important for officers to demonstrate a broad understanding of others values whilst being mindful not to let their own values and bias interfere. 
Psychologist Albert Bandura would say that “A resilient sense of efficiency is central to the ability to self-develop, achieve personal goals and alter life trajectories” (Ozer, 2022). Police officers need to adapt the ability to self- develop and move forward due to the nature of the job role. 
Police officers who reflect on their professional development may find that the “Process helps shape individual learning and identifies areas” (Blackstones, 2023), which are required for development. 

The “Cultivation of resilience is believed to ameliorate mental health problems” (Lau, 2022), Mental health is more widely accepted in recent years, but it still seems that there is a grey area around its discussion and the willingness to talk about it. A police officer with poor resilience and well-being, whether due to home life, work factors or elements of both, may have a lower resistance to managing their mental health problems. The role of a police officer requires a robust approach, due to the public faced nature of the job role and the fast pace of the job, therefore, assisting others with their issues when not managing their own may increase distress and mental health troubles in the future. The management of mental health symptoms “Is essential for maintaining good resilience levels and preventing mental illness” (Lau, 2022). The importance of being educated around mental health and recognising the signs and symptoms, is an asset to response policing. Recognising the deterioration a person mental health, whether it be a member of the public or a colleague’s mental health can assist in getting the person the correct help and support. Supporting a colleague promotes cohesion within a team, research shows that, “Good mental health is about having a whole workplace approach” (Hasson, 2020). 


Self-development and setting achievable personal goals whilst maintaining mental health within the job of a police officer, will create robust foundations for better resilience. Embedding strategies to separate work and home life will help build resilience. These strategies can range from setting boundaries, implementing cut off times, and disconnecting. These strategies can help, “Create different obligations to help move away from work” (Hasson, 2020), and focus on different aspects of life. Implementing coping mechanisms and having a robust support network are key in maintaining a good mental health. 
The importance of having personal time to reflect and disconnect from work and outside pressures, assists in upholding a stable work life balance and well-being as a police officer.
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1. What options do the police have for investigating volume crime? How might personal attitudes, values and bias impact upon the effectiveness of these options?  
Your answer must be based on academic research rather than personal experience, but you may make reference to relevant case studies. 

Volume crime typically refers to high frequency, low level offenses and is defined as having a “Significant impact on the community and the ability of the local police to tackle it” (Policing, 2024). The level of offences that volume crime includes are shop lifting, burglary, vehicle crime, drugs and criminal damage. Research shows that volume crime such as shoplifting has “Reached ‘epidemic’ levels and only 2.4 per cent of thefts are reported to the police” (Taylor, 2024). The lack of reports from the public allows offenders to take advantage of the system causing significant disruption to businesses and members of the public who witness the incidents, as these “Perpetrators become emboldened as they see no consequence for their actions” (Taylor, 2024).
Priority crimes are often included in volume crimes but are of a more serious nature. “Priority crimes have included street robbery, burglary and car crime” (Blackstones, 2023).
There are multiple reasons why volume crime fails to be reported to the police, lack of evidence, lack of trust in the police and fear of repercussions all play a significant part of these unreported crimes. For offenders to be brought to justice, the police must formulate feelings of trust and respect within the public, in exchange for open communication and the reporting of crimes. Community policing which utilises the deployment of more officers on foot patrol, has increased “The quality of interaction between the police and the public” (Baumer, 2010).

Research shows that “Crime is also more likely to be reported when it involves a weapon, which has inflicted injury or an incident which has created a large financial loss” (Baumer, 2010). Serious crimes such as “Gun, weapon or gang related criminality, serious sexual offences, or murder create fear in the local communities” (Carr, 2024). To mitigate fear in communities, positive action must be taken from the police when crimes are reported. Failing to investigate a crime in a community will entail backlash and repercussions from the public and feelings of mistrust towards the police. 

The investigation process for a serious crime involves thorough research, the utilisation of skilled officers and a multi-faceted approach. Investigative methods such as the collection of evidence and the interviewing of suspects and witnesses form only a section of the investigation process. “All crimes have a degree of seriousness in the eyes of those who are affected by them” (Carr, 2024), albeit serious and complex crimes contain a more in-depth investigation process. 

Under Section 22 of the Criminal Procedures and Investigations Act 1996 (CPIA) an investigation is defined as “An investigation conducted by police with a view to ascertaining whether a person should be charged with an offence or is guilty of it” (Blackstones, 2023). Investigating all crimes includes the collection of evidence, this can be done in the form of liaising with witnesses and victims, the collection of CCTV, and interviewing. If a crime scene has been identified, for example, a burglary or theft, fingerprint and footwear prints can be lifted to obtain forensic evidence. DNA from a scene can also be collected, usually in the form of hair samples, blood or skin cells. The police exercise the use of the ‘Golden Hour’ which refers to “The first part the initial response phase” (Pappas, 2017), and the need to preserve the scene and identify witnesses. For Investigations such as murder or serious assault, the Criminal investigation department (CID) will take over a scene from response officers. The rape investigation (RIT) will investigate allegations of sexual assault.

The interviewing process of a victim, witness or suspect “Is a key part of the police investigation process” (Blackstones, 2023). Every individual who is interviewed is done so under the Police and Criminal Evidence Act 1984 (PACE) to protect the rights of those questioned as part of an investigation. The memory of the person being interviewed plays a crucial role in the investigation process. Research suggests that the initial report made to police by a victim or witness, is likely to contain substantiate evidence as the recall of events will be “Detailed, accurate, and uncontaminated” (Pescod, 2013). The accuracy of the interviewee’s memory can impact the information they provide, memory can be affected by trauma and time. It is important that the interviewer provides the interviewee the opportunity to take their time and recall the events, essential for the most accurate outcome. The interview process may be less effective if the interviewee lacks trust in the police and declines to disclose information.

One of the options for investigating volume crime is to rely on information and intelligence from informants and members of the community, who provide police with valuable information which may form part of an investigation if relevant. In policing terms, an “Informant or source is called CHIS (Covert Human Intelligence Source)” (Blackstones, 2023).  The reliability of the information is then tested using the 3x5x2 model. 
Information from a CHIS facilitates predictive policing by identifying ‘hot spots’ of areas where crime rates are prominent. Predictive policing assists the likelihood of “Identifying likely targets for police intervention, predicting crime and therefore preventing it” (Perry, 2013). Identifying areas of crime, also known as ‘crime mapping’ “Provides visual representations of crime and is a way of communicating information to the community” (Scassa, 2019). The year 2000, criminals planned a robbery on the Millenium Dome in London, in attempt to steal millions of pounds worth of diamonds. The MET police were “Ahead of the gang and caught them red-handed” (Campbell, 2013), as a result of information and covert intelligence. 

“Advancing technology continues to shape the face of policing” (Treverton, 2011), the advancements of technology have significantly enhanced the tools available for investigating volume crime. The use of the tools that technology has contributed to assist police means that there are multiple ways this technology can be utilised.
Automatic number plate recognition (ANPR) provides exceptional real time information for policing the roads and detecting criminal activities. Facial recognition technology (FRT) is surveillance that can be used for events and identifying suspects who are wanted against the database. Whilst facial recognition is an asset to policing technology, it has been scrutinised by the public, stating inconsistencies which have “Shown to be biased and error-prone” (Li, 2024), and a breach of freedom. 

Further use of technology can assist police with mobile phone downloads to retrieve data off a mobile phone for investigative purposes and monitor social media accounts for criminal activity. The use of police body worn video (BWV) provides an exceptional service for protecting officers and victims whilst recording real time information from incidents. A BWV may be less effective if victims or suspects decline to provide a disclosure when a BWV is operating, this may arise if there is lack of trust in the police. 
In recent years, drones have been introduced into policing assisting with “Search and rescue, surveillance and the tracking of suspects” (Dolata, 2023), they are also useful at large scale events, monitoring any suspicious activity from a distance, including volume crimes.

The Crime and Disorder Act was introduced in 1998, it identifies the importance of “Partnership working between the police and other community agencies” (McCarthy, 2014). Working in partnership with other agencies collaborates cohesion to form a united front against criminal activities. Private sectors such as retail businesses and statutory partners such as social services, education and the local authorities, can all assist police in their fight against the reduction of crimes. Information that is passed amongst services, supports the investigations that police undertake and helps educate individuals about the consequences of criminal disorder. Targeted patrols are used in areas of high crime, the police may utilise specific operations that are designed to tackle crime and disorder and use dispersal orders. 

The Neighbourhood policing team (NPT) assists with "Problem solving in communities” (McCarthy, 2014), working alongside communities and understanding the issues that arise within the community is essential for engagement, paramount for building trust. Studies show the benefits of neighbourhood policing, displays “Perceived opportunities to deliver more efficiently” (Government, 2012). Communities that see a police presence in their areas and have the trust to report crime, research into community policing shows that these “Approaches may increase the propensity for non-coercive policing responses” (McCarthy, 2020). 
Non-coercive policing methods are utilised to deter low level volume crimes and a way of engaging with the offenders. A method of reprimanding an offender of a low-level crime is restorative justice, this is a voluntary process that entails the offender to make amends, apologise for their behaviour and acknowledge their responsibility for the crime. The involvement with the police for a young offender is often enough to defer any future criminal behaviour. 

Police officers must withhold their own bias and personal views in every circumstance and uphold the integrity of the role of an officer. This can be challenged when faced with members of the public who do not hold the same values and morals. “Bias starts with the tendency to categorise individuals” (Fridell, 2017). A person’s implicit bias is often an unintentional thought that reflects their personal views on another. It is often the case that police officers have encounters with individuals and “Manifest bias, even at conscious level, whilst attempting to reject prejudice and stereotyping” (Fridell, 2017). Police officers have a duty-bound obligation, not to let their bias impact an investigation, all victims, suspects and witnesses must be treated fairly. There has been much speculation around the bias of police officers in recent years. The murder of George Floyd in May 2020 sparked a series of protests against police after a police officer, knelt on Floyd’s neck and back whilst detaining him, using excessive force which caused his death. Following this incident, the police faced “increased hostility” (Koslicki, 2022), and vast scrutiny across the world and integrity was questioned, damaging relations between communities and law enforcement. 
Although the Floyd case was extreme, it highlights the importance of personal attitudes in every aspect of policing. 

The impact of one’s bias in policing has the potential to hinder an investigation, if a police officer has a bias on a certain individual, issues may arise when conducting the investigation. This also applies to members of the public; they may have a bias on a police officer, this also has the potential to hinder an investigation. This outlines the importance for the police to “Build resilience and cohesion in a community to help understand their needs” (Innes, 2020). Each community that the police serve will encounter individual needs. Mutual respect and understanding towards cultural diversity and engagement is effective for engagement within diverse communities. 

Police officers who endorse their own bias, may be less likely to believe the CHIS and deem the information unreliable, disregarding it as in factual. Furthermore, the interviewing of witnesses, suspects or victims may also be deemed as implausible if an officer has a specific personal attitude or bias against the person. Police officers need to take full accountability when investigating each crime and follow the correct procedures, removing all bias and personal attitudes. 

The code of ethics holds the key principles of effective community engagement and “Sets out the expected behaviour standards” (Alamsyah, 2023) that police officers must follow. The code of ethics is the heart of the National Decision Model (NDM), it outlines the standards of behaviour and focuses on the importance of respect, “Accountability, honesty, integrity, openness, and selflessness” (Paterson, 2022). Phillip Petitt’s understanding of respect is the “special means of mutual influence” (Pettit, 2021), which outlines the emphasis for collaborative working between the public and the police.
Research shows that relationships established between the public and the police start with the “Initial contact being the most powerful predictor of future opinions” (Awan, 2018). If police officers abide by the code of ethics when attending calls and conduct fair investigations, the perception from the public will be much greater, resulting in improved confidence and effective methods of investigating volume crime.
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