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Good morning, everyone. Today, I will be focusing on the problem of shoplifting that is rising in the UK, especially in the Sainsbury company. In this presentation, we will consider all aspects of this problem, such as direct and indirect effects on the company, factors that contribute to the development of this problem and the possible ways to prevent the effects of this problem. This is a problem that is of paramount importance to retailers, and it is important to fully grasp this problem in order to be able to counter it.







Slide 2
[image: ]
This is because shoplifting has increased by 25% in the UK compared to 2019. This has led to over 365,000 reported cases in the year 2023 (Brooker, 2023). The consequences are steep as retail theft impacts businesses in a negative manner, with a loss of £6 billion annually. Of this, £2 billion is contributed by organised crime (Cavale, 2023). Sainsbury’s, one of the leading supermarket chains, is a typical example; it has lost hundreds of millions of pounds (Brooks, 2024). This has underlined the need for proper measures to prevent this problem from escalating further (Wilbur, 2023). Now, let us turn to the numerous factors that have led to this increase in shoplifting.
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It is, therefore, important to have an understanding of the legal position with regard to shoplifting in order to be able to come up with the right measures to counter the vice. At the moment, shoplifting is governed by the Theft Act of 1968 in the UK, and the penalties are based on the value of the stolen merchandise and the previous records of the convict (Home Office, 2014). However, there is a rising concern about the policy measures that may be adopted, such as the enhanced harsh punishment for repeat offenders and enhanced fines for organised retail crime. These changes could have a bearing on the amount of resources and time that the police force will devote to the task. In this regard, like other countries, Germany considers shoplifting as a criminal offence irrespective of the value (Quora, 2019), whereas some states of America have laws against organised retail theft. A comparison with these countries’ legislation can be useful in identifying measures that can be taken in the UK to decrease retail theft.
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Technology is an important factor that has been adopted in retail security in the modern world. Facial recognition is also capable of identifying individuals who have shoplifted in the past and notifying the staff without making a scene. RFID tagging enables real-time tracking of items, which improves inventory as well as checks on theft, as pointed out by Shankar et al. (2021). Security analytics enable the identification of areas that are likely to be vulnerable to theft so as to ensure security is deployed where it can make the most difference. Such technologies that are adopted by various companies, such as Tesco, have been proven to have an impact on reducing losses and enhancing security efficiency by 20%.
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Criminality in shopping is another factor that contributes to shoplifting in relation to consumer conduct and ethical factors. Some people steal due to poverty, whereas others may engage in stealing as a way of getting a kick. Security measures, as much as they are needed, come with ethical issues like the ability to racially profile individuals (Nadeau, 2019). Sainsbury’s has to guarantee security while at the same time ensuring that a customer is not met with suspicion when asking for help or when using a card that has been flagged and to ensure that any technology used does not intrude too much on the customer’s privacy.
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