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Abstract
	All organizations can retain high skilled employees through some retention strategies well planned. Retention strategies for qualified employees, lead to increased revenue and the establishment of future success and performance as well. Qualified employees are the essential component for each company exist in labour market. However, for an overall performance of the organization is the increased longevity of high skilled employees (Burmeister & Deller, 2016). A questioner will be prepared for the analysis of the material regarding the strategic retention of employees, to understand and discuss professional motivation and whether talent is remunerated according to standards in beauty salon.
	 Attracting and retaining high skilled employees is a very important stage, because the skills and knowledge are main to organization’s potentiality to be financially competing. The retention strategies for talent candidates, has a great value in shaping the professional structure of the work place in the beauty salon. The paper related the approach and contribution of retention strategies for high skilled employees and consider the involvement in the company. The research data is appraised from starting point like research paper and special journal that provide the data analyse of qualified employees, as well as factors influence staff retention and job satisfaction.

Introduction
	The retention strategies for high skilled employees, is a very important approach that is taken into use by every beauty industry for enhancing the overall quality and the performance of the employees and company as well. Retention of the candidates who have the presence of right skills and abilities determine the overall rate of quality services of the institution and thus having an in-depth understanding of the retaining talent has a great value in the beauty industry, and for the success of the company. However, a unique relationship is created between customers and employees due to the professional services offered by high skilled employees.
	 There are several journals and articles available that provide an understanding of the attracting and retaining talent. Although, the supreme force of this examine is the appraisal of the influence of high skilled employees in the success of the company (Bilan, et al., 2020). But this is the reason it can be found that there remains a limitation regarding identifying the importance and the influence of the proper retention strategies. On the other hand, through undertaking this research task special focus has been imposed on stating the role and influence of the proper retention strategies for high skilled employees that are taken into use for obtaining a better and enhanced quality and performance-based beauty industry service.
	 Also, for undertaking the research task most appropriately it becomes very much important to identify the opinions and the perspectives of different relevant people like the manager and high skilled employees. Also, as there will be an incorporation of a survey approach, the overall chances of obtaining an in-depth understanding of the topic would get even better.

Rational
During recruitment of the high skilled employees for the post of a beauty specialist in the beauty salon it can be found that there remains huge importance of the attracting and retaining the best team. As well as with the proper undertaking of every step of the retention strategies, the chances of obtaining a better performance and quality work in the organization. Also, it has been found that the role and the positive influence of high skilled employees in improving the quality and the professional performance can be found in different journals and articles. But, through undertaking this research work the influence and the role of the attracting and retaining process will be provided in a descriptive manner in the context of the beauty salon in the UK and therefore there can be found high relevancy of the research work with its topic of research. 
Research Aim
	The research aims to evaluate the retention strategies for high skilled employees in the context of beauty salon. Also, the research study will assist in depicting about different strategies that improves the quality of the attracting and retaining process in the UK based beauty salon. Another main point, in the research aim of this paper is the recognition and identification of job satisfaction as well as the analysis of benefits and remuneration for high qualified employees in beauty salon.  

Research Objectives
· To study the importance of attracting and retaining strategies for high skilled employees in the beauty salon.
· To identify various steps and phases of the retaining strategies for high skilled employees that contribute to enhancing the quality of the work in beauty salons.
· To examine different factors of the retention strategies for high skilled employees, that improve the quality of the work in the beauty salons.
· To appraise the professional relations between the management and qualified employees, in order to determine effective retention strategies.


Research Questions
Q1. Why it is important to attract and to implement retention strategies for high skilled employees in the beauty salons?
Q2. Which phases and steps of the retention strategies for high skilled employees contribute for quality work in the beauty salon process?
Q3. What are the key factors related to the attracting and retaining strategies for high skilled employees that influence the work quality of the beauty salons?
Q3. What kind of professional relationships are created between leaders and high skilled employees in ensuring and developing of the implementation of retention strategies?

Literature Review
	People are the soul and the basic engine of any organization, and the first step to retaining high skills employees in the industry is to create the culture that makes them fulfilled and happy (Anjali, 2016). To enhance the understanding of the overall retention strategies the author have also depicted the potential to retain the high skilled employees as a main task for the HR department in any successful company (Kamalaveni, et al., 2019). In a similar viewpoint, the authors Buruah et al., (2013) stated that the retention of high skilled employees is an evaluative business authoritative, and thoroughly coached employees is the almost all main cost related with employee income. The retention strategies for high skilled employees are an important section of a firm’s culture, prospect, morals and as well as approaches in the organisation. 
However, for cultural and financial prosperity of the beauty industry a program is implemented and developed to motivate and support the retention of high skilled employees in the company. According to Ruban et al., (2018)  have stated that the Employee Value Proposition (EVP) supports and motivates talented and professional employees through benefits and rewards. Finally, the retention of high skilled employees in the beauty industry is main factor that support the business ahead and are many strategies and activities implemented by leaders to obtain benefits in the company. The performance and health of the organisation is based on the retention strategies of high skills employees.

Methodology
Ontological the author believes that the paper has an interpretivism research that helps in conducting research through measuring and examine the qualitative type of data (Alharahsheh & Pius, 2020). Gaining first-hand data or factual data is very important for this research work and this is the reason the strategy of the survey has been aimed to be incorporated that would be conducted through incorporating questionnaire approach, as well as with structure interview. Study the qualitative data become easy through its engagement (Bergdahl, et al., 2017). The mono method has been aimed to be taken into use as a choice for gathering the first-hand data set.

Data collection and analysis
The qualitative data gathering will be taken into use for undertaking the research task and also the entire data analysis will be done by accessing the judgments, values, feelings and opinions related to the people’s experiences at work. To enhance the quality and also for obtaining the relevant data regarding the research topic, a paper-based questionnaire approach would be taken into use. It has been expected that there would be a total of 10 standard questions in the offline-based survey form and all the questions would be of closed types. To provide appropriate answers and responses to all these questions the respondents would be provided with approximately 2 minutes for each question.
 For investigating the information, the qualitative approach of data analysis will be taken into use which will also assist in undertaking the research task in a systematic manner. For collecting responses from the participants there would remain a questioner question and through the help of the employees, all the gathered data would be organized in a well-structured manner that will help to understand the job satisfaction of high skilled employees. Here in this research task, the cross-sectional time horizon pattern will be taken into use and this would thus assist in collecting data from a specific group of people.
To improve the authenticity of the research task, during the data collection method, as the participants, the qualified employees of the age group of 23-45 have been aimed to be incorporated. A total of 20 high skilled employees would be engaged in the research task and they are also expected to become an active part of the online survey approach. The employees and the other relevant bodies of beauty salon, have been expected to be the respondents or the participants of the research task. 

Ethical Approach
· During the undertaking of the research task, all the respondents will be provided with respect (Rhodes, 2010).
· Proper consent from the respondents will be taken for avoiding any kind of privacy issues.
· The application of insulting, prejudicial, either an incorrect address to the participants take part in the questionnaire to be avoided.
· Support of the top undertake of neutrality in questions and interviews, for the whole of the research of data.
· Collected data will be kept secure and private and data accessibility will also be made limited access (Rhodes, 2010).





Timeline
	Duration
(Weeks)
	Start Date
	End Date
	Description

	1
	11-07-2022
	18-07-2022
	Identifications of research gaps

	1
	18-07-2022
	25-07-2022
	Formation of research questions

	1
	25-07-2022
	01-08-2022
	Table of Contents

	1
	01-08-2022
	08-08-2022
	Abstract

	1
	08-09-2022
	15-08-2022
	Introduction

	1
	15-09-2022
	22-08-2022
	Literature review

	2
	22-08-2022
	5-09-2022
	Data collection

	2
	05-09-2022
	19-09-2022
	Data analysis

	2
	19-09-2022
	26-09-2022
	Findings and results

	2
	26-09-2022
	19-10-2022
	Submission



For undertaking the research work the time frame of 11-07-2022 to 19-10-2022 has been chosen. There have been identified a total of 9 tasks and among them, the most time-consuming tasks identification of research gaps, table of contents, abstract, introduction, literature review, data collection, data analysis, formation of relevant questions and findings and results have been identified for writing a dissertation.

Budget
For undertaking the research work there is a need for gathering first-hand data from the different high skilled employees and this is the reason it becomes necessary for visiting the beauty salon and communicating with the people face-to-face at the work. Thus, there can be found a necessity of having a presence of budget for travelling and printing the offline hard-copy-based questionnaires forms. Finally, there is also a requirement for accessing the computer and internet and it also consumes a small amount of budget, which is not included in determining the budget as well.
To ensure that all the gathered data and personal information of the respondents are kept secure by maintaining a higher order of safety, firewall protection is also ensured to be incorporated within the central system (Lu, et al., 2021). This is the reason implementation of this firewall protection requires a small amount of budget. Approximately, £20 is needed for the travelling purpose and on the other hand the expected cost for implementing the firewall protection costs nearly about £30. 
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