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[bookmark: _Toc498727822]1.0 Introduction
The purpose of this dissertation is to analyse the effects of challenges in employee retention in the aftermath of reputational damage on a brand. The case study that shall be investigated is TATA Steel and the Port Talbot industrial plant. Burmann and Zeplin (2005) study shows that there is a relationship between internal brand awareness and employee retention and engagement. Stating that consistency and a continuous identity of organisational brand is a key driver for retention of employees. The study was produced into journal form in 2005. Dhingra et al (2016) show that the unstable markets caused by BREXIT will have a direct negative effect to foreign direct investment causing some companies or organisations to downsize or close. This issue between the internal reputational damage of a firm and employee retention will become more prevalent in the upcoming years allowing for this thesis to be current and build on knowledge gained from the experiences held at TATA Steel: Port Talbot Steel Works.
[bookmark: _Toc498727823]1.1 Background and Literature review
TATA Steel Group is an Indian global steel company which operates in five continents. The company has just under 80,000 employees globally. Marketline (2017) describes the company as being in the top ten for producing steel globally. The company is split into four sections under TATA Steel; Tata Steel India, Tata Steel Europe, NatSteel, and Tata Steel Public Company which is based in Thailand. Marketline (2017) explains that the capacity of the company to produce steel is 10.65 million tons of steel which has given the company a turnover of 12.6 billion British pounds in the year 2016. 
Harrison (2007) explains that Port Talbot Steel Works was bought out by TATA Steel in 2007 for 6.2 billion pounds. This buy out was the largest foreign buyout merging the company Corus with TATA to become at the time the fifth largest steel firm globally. 
The now declining UK Steel industry has two schools of thought for reasoning. (Pratley, 2016) opinion describes the decline to be through over globalisation and the slow down of Chinese industrialisation leading to a glut of steel production which then has been dumped into the global market at a cheaper price to out compete competitors. Pratley (2016) goes further into the explanation and shows that this is just one factor, the second that is illustrated is that the UK Government has not done all it can to protect the industry as other countries in Europe have citing the report produced by (House of Commons: Business, Innovation and Skills Committe (2016).
Brinded (2016) shows a difference of opinion that China was not to blame, describing that the UK government has not done all it can to protect the industry unlike in the EU with Germany and France. The evaluation states that with the UK being in the EU the prices of steel are already at a low making competition fierce, also for China to become competitive within the market, this tied in with a global surplus of steel has put the British industry in a difficult position.
With the decline of the industry job cuts in Port Talbot Steel works have increased and also the publicity around the job cuts has become a national issue. Morris (2017) describes the press around the cumulating in a play depicting the struggles of the workers effected by the cuts and job losses. The play ‘We’re still here’ was visited by the researcher to gain more knowledge into the issues surrounding the workers plight prior to the proposal. The knowledge gained from this experience was that the workers lost trust with the Unions, Government and the Company. This lack of trust in the actions of the organisation cause internal reputational damage because of the unknowing. The stress that this brought on caused lack of engagement, productivity and workers to leave for more secure jobs.
Kickul (2001) illustrates the importance of employee trust in an organisation showing that when an employee can trust a firm it breeds a number of benefits; retention of employees is high, productivity increases, and the culture of the organisation becomes easier to manage and progress. Maslow (2013) within the model developed described as the hierarchy of needs shows that a foundation for an employee reaching full potential a base need is trust. Branham (2005) describes that the loss of trust from employees can have a detrimental long-lasting effect on an organisation. This lack of trust causes problems on all levels of the organisation from recruitment and retention through to productivity and engagement. 

[bookmark: _Toc498727824]1.2 Rational 
This thesis will be considering the relationship between the difficulties that the human resource department must contend with in order to relieve retention problems in times of reputational damage. The thesis will furthermore consider real case studies of individuals effected by the retention issues including former staff, HR representatives and Union representatives this will give the research more validity to make recommendations for best practices for moving forward with fluidity if companies have similar retention and reputation challenges. The research will expand on previous studies into the subject area in preparation of further downsizing and retention issues brought by the current unstable economic environment of BREXIT on industries within the UK. Schomberg and Smout (2017) describes that the UK industrial production is shrinking due to unstable BREXIT negotiations this is causing turbulent and erratic economical times that businesses are reacting to with decreased investment and consolidating existing operations denoting the importance of this studies aims. O'Connell & Kung (2007) show the importance of employee retention through analysis of the cost to the organisation stating that not only cost of training and recruiting a new member of staff but also psychological factors to the current workforce having detrimental effects on productivity of the organisation, attesting to the importance of the subject of the thesis for organisations that have or predict similar challenges. 


[bookmark: _Toc498727825]1.3 Research Aims
The aim of this thesis is to demonstrate and analysis if retention of staff can be affected by brand reputational damage. The conclusion sought by this evaluation is to determine challenges illuminated by this study and to contribute knowledge in the heavy industry sector.
[bookmark: _Toc498727826]1.4 Research Objectives
To accomplish these aims, the thesis shall attain to the following objectives:
I. To evaluate and assess current academic literature in the field of retention and brand effects on employees. 
Peer reviewed journals, newspaper articles, academic theories and models shall be deployed and examined to the subject of TATA Steel. The deduction of these findings shall be used to build a foundation in the understanding of current knowledge of correlation in the area of retention and brand reputation.
II. To surmise current qualitative data from individuals who are directly related to the subject of employee retention and brand within TATA Steel.
This will be attained through interviews gathering rich data from a range of TATA Steel delegates; current and past HR operatives, Union representatives and former Steel worker employees. The rational for undertaking this objective will be to formulate areas in the parallels of retention and brand reputation from the perspective of persons with inside knowledge into the investigation. Identifying key issues within the thesis topic with the participants will allow further extrapolation of data.
III. To evaluate the results of the qualitative data against the current knowledge base and assess if the findings correlate.
The current academic literature will be tested against the real time qualitative data findings. This objective will then substantiate the current thinking, refute the understandings or draw some paradigms which will then be analysed to comprehend if the differences or similarities are sector employee specific to current academic theories and models.
IV. To acquire an understanding between the correlation within retention and brand perspective within heavy industry which shall be used to lead to recommendations for retention strategies.
With both sets of primary and secondary data investigated the results shall be distilled and evaluated into creating recommendations or broadening perceptions within the issue proposed by the thesis.



[bookmark: _Toc498727827]2.0 Research Design and Methodology 
The objectives of research can be defined as: 
‘The purpose of research is to discover answers to questions through the application of scientific procedures. The main aim of research is to find out the truth which is hidden and which has not been discovered as yet.’ (Kothari, 2004, p. 2).
Saunders et al (2009) formulates a strategy model for under taking research in a methodical way, showing research should be thought of as different interconnecting layers; the Research Onion, as illustrated below.
[image: https://www.allassignmenthelp.co.uk/blog/wp-content/uploads/2017/07/onion.jpg]

[bookmark: _Toc498727458]Figure 1: The Research Onion 1– Source: (Saunders, Lewis, & Thornhill, 2009)

Applying the Research Onion to the thesis.
[bookmark: _Toc498727828]2.1 Philosophies
For the research to be undertaken Interpretivism shall be undertaken. Williamson (2002) describes that this form of research philosophy attains best to when facts maybe not easily interpreted, and that data can be distorted by perceptions of the candidates chosen for the investigation. Allowing for different angles to the same problem to be analysed.
[bookmark: _Toc498727829]2.2 Research Approach
The inductive approach shall be utilised for the approach to research as describe by Bryman and  Bell (2011)to have a more general approach to the data gathered and analysed where the researcher can formulate a framework for analysis after the data has been gathered and can formulate new theories easily.
[bookmark: _Toc498727830]2.3 Method 
For this thesis the researcher shall use a form of interviews called semi-structured. Piercy (2004) describes this method to have open-ended questions used to gather rich and unique data that comes under qualitative data. This will be guided if needed by the researcher if the candidate strays to far from the topic. This form of interview will also permit the researcher to allow the candidate to talk and feel more comfortable about the information being given and thusly allow for real thoughts and feelings about a subject to be gained. Using the broad open ended long interview method shall adopt to the mono method as the large amount of data will be time consuming to analysis.
Qualitative data as described by Kotler & Armstrong (2006) allows for data that is thought or perceptions about a specific subject and why certain behaviours occur. This research method will give a descriptive analysis rather than a numerical based conclusion and give a more detailed account of research gained. Tran scripted interviews will be analysed to look for correlation in data given to form new theories or give weight to old theories in the current climate forming the basis for the thesis recommendations.
The data to be collected shall use the purposive sampling procedure as outlined by Etikan et al (2015) as a method that can get to target specific candidates for research that have indictive knowledge in the subject are, in this case industries professionals shall be utilized to give relevance to the data collected.



[bookmark: _Toc498727831]2.4 Limitations
For the purpose of the dissertation a limiting factor is time, due to the short period in which the research is undertaken time management will be key to the researcher. Another problem under time would be that data maybe overlooked due to the time constraints.
Sampling constraints may also be a factor the researcher will have to contend with depending if readily available candidates are available and willing to become part of the research.
[bookmark: _Toc498727832]2.5 Ethical Risks
The interviews will be conducted with candidates over the age of 18 and industry professionals which will take the risk out of the nature of the topic area. Problems which may occur for the researcher could be that the candidates feel that the topic area may have an adverse effect on career prospects this shall be mitigated by the researcher by giving the candidates the option to either be anonymous or be referred to by job title if necessary.
[bookmark: _Toc498727833]2.6 Validity and reliability of data
Kirk and Miller (1986) illustrates the importance of credible data, giving way to the concept that if the researchers data is not to a valid and reliable standard the conclusions of the thesis shall be incorrect. The researcher shall not use leading questions and will be an observer to the findings not taking personal bias into account. To become more transparent in the eyes of the interviewees all data collected shall be able to be accessed to the candidates if necessary and copies of thesis will be available via email if required. This will allow the candidates to give more dependable answers within interview.





[bookmark: _Toc498727834]3.0 Resources and Planning
[bookmark: _Toc498727835]3.1 Resources
Primary data shall be collected through long semi-structured interviews which shall be recorded and then typed up before analysis. The targeted demographic for candidates shall be personal involved within TATA Steel primarily Human Resource managers, Employees, and Union Representatives. These candidates maybe from present employment or recent to the times constrained by the perceived reputational damage of the organisation within the context of Port Talbot Steel Works. Secondary data shall be ascertained to give academical context to the data collected in the researcher’s primary research. These shall include academical texts and journals, articles, reports and relevant websites. 
[bookmark: _Toc498727836]3.2 Gantt Chart

[bookmark: _GoBack]The tool in which the researcher shall use to try and mitigate limitations in time management will be the Gantt Chart depict below in Figure 2. Saunders et al (2009) describes the tool useful for planning and actioning proposed objectives in a timely manner. The split up of a project can make research more manageable, instead of being overwhelmed by the complete task it allows the researcher to keep on track with smaller deadlines to compete the larger project.
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[bookmark: _Toc498727426]Figure 2: Gantt Chart 1 Source: (Saunders, Lewis, & Thornhill, 2009, p. 45)
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