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The purpose of the following report is to prepare hotel staff in understanding and managing their guest experience from international guests, to be able to deliver the best services based on every individual needs. The report will first consider the theoretical part of cultural intelligence and sensitivity followed up by some really good example practices met through different hotel departments I order to exceed guests’ expectations. Hofstede insight tool has also been used in the comparison of Dubai and America’s culture.
Nowadays, in hospitality sector, employees put their effort into finding, adopting and improving new ideas and services in order to fulfil their costumers’ needs and satisfaction. Employees must identify company’s main goals and to focus on them, trying to find new solutions to solve the existing problems that may occur. Employees also need to seek feedback, to put their motivation in the job and also to show their support when the company is presenting new working methods that lead into job satisfaction. (Chen 2011)
Cultural intelligence represent the process of working productively without being distracted by others’ cultural background. It became more and more obvious that each of us should adapt really fast to current changes across the globe, and being cultural intelligent really help us being aware of the diversity which is surrounding us. In order to become an effective employee, we should realize how important it is to understand that each one of us is different, we all have different culture, age, religion, gender. ( Marr 2022)
An essential factor in the process of building a good reputation, is represented by cultural sensitivity. The need of cultivating a culture which help all the employees to accommodate is crucial nowadays. In order to be successful as a company, the leader should focus in understanding how important it is to implement cultural sensitivity across the company, and so the employees would have the same thoughts and objectives in the future. (Landau 2018)
On the following part of the report, I will use Hofstede model for a brief comparison of the used countries. During the years, for people to have a better perception regarding cultural differences across the globe, have been implemented several models, but it has been proven that Hofstede is the most used one. ( Mooji et all, 2010)
The country that I chose as being the hotel location is represented by Dubai which is part of the United Arab Emirates. Dubai’s hospitality sector is facing a continuous growth because of the many attractions it can offer for all types of tourists. The country aim to rise it’s service standards, to create new theme parks, many cultural attractions and affordable hotels. ( Rosenthal 2018)
According to Hofstede comparison :
· United Arab Emirates reached 74 in the power distance sector. This means that society’s people are not equal. Even so, people accept this inequality. 
· Dubai is considered a collectivist society when we refer to individualism sector which reach only 36. Loyalty is above all the other attributes in Dubai. Relation between employer and employee is seen as a family relation. 
· On masculinity sector, Dubai reaches 52, the country is aspiring for competition, realization and success. 
· Dubai reach 66 at uncertainty avoidance implementing strict rules. 
· The score at long term orientation is quite low, reaching only 22. The country stick to it’s traditions and focus on getting quick success. 
· Referring to indulgence sector, Dubai reaches just 22 and it is cataloged as a restrained society. ( Country comparison)
Dubai is planning to increase foreign investment through tourism. The city has developed a lot of tourist facilities. The hospitality sector has been highly developed in order to meet international standards through unique and modern designs and the best services for tourists. (Yas et all 2020)
The country chosen as the home for the guests who are visiting Dubai is represented by United States of America. According to Hofstede comparison :
· power distance reach 40, which means that society’s individuals are aware of the fact that they are not equal and they accept that power is distributed unequally. 
· Individualism reach 91 and people are used to look just after themselves and their family members. The combination between a low power distance score and such a big score for individualism is reflected in the American society where the hierarchy is made for convenience, employers and employees advise each other, using an informal communication and promotions at work are based on employers worth. 
· Masculinity reach 62 which is a high score, people thriving to be their best version and to win in every circumstance. It is really important to be successful in American society. 
· Uncertainty avoidance reach 46, people are more tolerant with others perceptions and opinions. 
· Long term orientation reach 26, individuals are very practical and many have strong beliefs about the good and the bad. 
· Indulgence reach 68, United States of America being a cautious society but even so, they still facing a war against drugs. (Country comparison Hofstede)
Tourists who want to visit Dubai have to follow a set or strict rules in order to enjoy a pleasant stay in United Arab Emirates. Wearing appropriate clothes is a must in Dubai. This is not a democratic country as America, and some tourists may found this rule strict. During Ramadam, toursits should not eat, drink or chew in public between sunrise and sunset. Listening to loud music in public areas is also forbidden and can be really difficult for American tourists. Swearing another fact that should be avoid while visiting Dubai. Americans who love casinos are not going to find this kind of activities in Dubai. Alcohol is also forbidden in some areas and if you are getting caught being drunk while driving you will go to jail. Weekend start on Thursday and Friday is considered as a holiday, while must of the countries have their weekend starting only on Saturday. (Important Rules)
It is well known the fact that people from Dubai thrive in the hospitality sector. Individuals from Dubai are very welcoming but a difference in greeting towards American people, they do not kiss and hug, just use long greetings with praises to God. If American tourists would like to visit a local home, they should shake their hands with the host at arrival and departure as well and also to serve coffee or traditional food, otherwise would be considered an offense. (Kettler 2019)
Another aspect which should be considered from the American tourists should be the body language. It is a very important form of respect to stand when someone enters a room, tourists should never offer food with their left hand, and affection in public areas is illegal, and tourists may face severe consequences. Tourists should never take pictures of women from Dubai, even if they want to do it as a sign of admiration. American tourists would never find pork in Dubai’s restaurants because it is against their religion to eat it. Tourists should respect Islam prayer times and they also have to show respect to the religion and to dress appropriate when visiting mosques. (Kelly 2017)
Some other ways in which American tourists could be arrested are represented by dancing in public, even if it may be tempting for most of the tourists. They are only allowed to dance only in special designated places. Couples who are not married are not allowed to share the same hotel room. If tourists are being found to import, sell or use drugs they will be arrested, put in jail and deported. The minimum period is 4 years in jail and in the worst cases tourists can even get the death penalty. Another forbidden fact about Dubai is represented by protests and public gatherings against royal families and government. (Harn 2017)
In order for American tourists to visit Dubai, they need to know what things they should avoid and what things are allowed during their stay.
Do’s :

Use public transport as bus, metro or taxi 
Ask for permission before taking photos
Look where you are walking -> there are not many areas
designated for walks
Book everything in advance -> as a tourist, you may find out you have to book attractions even 6 months prior your stay
Dress appropriate clothes – to respect muslim tradition




Don’ts :
Don’t show affection in public
Don’t swear
Don’t bring or use drugs
Don’t eat or drink while using public transportation
Don’t forget to wear pashmina in certain places
Don’t drink alcohol -> just in designated places
Don’t take pictures of muslim women
Don’t travel during Ramadan -> you can not eat, drink or smoke during daytime









(Local laws and customs)
The purpose of this report was to demonstrate an understanding in both America and Dubai culture. United Arab Emirates still function on a set of rules which are different from the countries of the west. Dubai is also modernizing it’s laws in order to attract more and more investors and tourists. Tourists coming from America should avoid offensive behaviour and follow Dubai’s rules to enjoy a really unique experience on this part of the globe. Once tourists will be willing to respect the laws, they would be ready for a great experience in Dubai.
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