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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the overall strategic context of policing.




2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


Objectives

The objective of this task is to conduct an in-depth analysis and provide a critical assessment of the broader strategic framework of police.
Within this assignment I will also be focusing on key curriculum modules such as understanding the police officer role, modernising the professional police officer alongside the role of the College of Policing.
Throughout the assignment I will self-evidence my progression towards these elements followed by a critical reflection of myself using Gibbs Reflective theory. 

Introduction
In an era in which crime is being altered by new technology and wider social changes, the Strategic Review of Policing in England and Wales (Barber, 2022), researchers of the report looked at how crime, the fear of crime, and other threats to public safety are evolving. On evaluation of the research conducted they concluded that the ability of the police forces of the United Kingdom must also adapt to combat these changes by modernising, digitising and implementing a new strategy in educating officers in this modern era.

Brief History of Policing Progression towards professionalising 
Neyroud (2011), acknowledges that while discussing the strategic direction of the police force as a whole, the evolution of the police force as a whole must be acknowledged. This is because it is essential to comprehend that when discussing the professionalisation and modernisation of the police force, the progress it has made in the last two centuries will evidence this. 
According to Kelling (1999), the road to professionalising the police force can be noted due to the high crime rate in London in 1750, which led to the creation of the Bow Street Runners. They became the first salaried professional "police force" to patrol the Bow Street parish, despite receiving little to no funding support from the English government which prompted several other areas to follow the same model in fighting crime. 

Kelling (1999b) also notes that Scottish economist Patrick Colquhoun provided theoretical support for police reforms In ‘A Treatise on the Police of the Metropolis’ (1796). In 1798, the Thames River Police became the first regular professional police force in London, employing up to 80 full-time officers. It was deemed such a success that in 1829 Sir Robert Peel, who is considered the father of modern policing, sponsored the first successful bill to establish a professional police force in England and founded the London Metropolitan Police Department. Fast forward to the 21st century The Review of Police Leadership and Training also acknowledges further progression by the force introducing female lead roles (Neyrouds, 2011b).

Longley (2020) notes that beginning in 1829, the Peelian Principles can be used as the first milestones in establishing progression when tracing the historical path towards professionalising and raising standards towards the public in the newly developing field of criminology. These historical acknowledgments raise awareness of policing standards and the necessity of turning it into a profession are essential.

Professionalising the Police Force
Holdaway (2017), acknowledges that Peter Neyroud's 2011 report, advocated for the formation of a professional body for the police forces of England and Wales, emphasised on very different professional characteristics. He considers policing to be a profession similar to medicine, the law, and other bodies because they share classical characteristics such as a code of ethics, accredited qualifications, a foundation of systematic ‘scientific' research, and so on December 3rd, 2012 the College of Policing was established by the Conservative party (Parliament, House of commons, 2015). 

With expanded responsibilities, the College of Policing is the successor to the National Policing Improvement Agency. Williams & Gooch (2015) note that it is tasked with establishing standards for police training, development, skills, and qualifications. It seeks to be the professional organisation for policing and to use its knowledge of 'what works' in policing to improve standards, reduce crime, and protect the public. It establishes the framework and "owns" on behalf of the profession the instruments necessary to ensure professionalism, such as operational and training standards, a knowledge base of "what works," and the professional development framework. Williams & Gooch (2015b), also acknowledges that the College of Policing is an authoritative voice in the field of policing, constantly evaluating its support for the police service.

Throughout the early years of its existence, the organisation was subjected to criticism naturally with a Traditional v Evidence Based Policing argumentative theory. As Alfredo (2022) acknowledges, In traditional police investigations, evidence was often anecdotal, and procedures were highly personalised, depending on the particular experience and outlook of senior police and current leadership style. However, the modern concept of evidence-based policing implies the use of formal academic research, in order to derive the most effective policies and procedures possible. This research is often conducted by professional scholars and experts in the fields of criminology, sociology and psychology.

The National Police Chiefs Council's (NPCC) Policing Vision 2025 plan to re-modernize the police force has brought with it the opportunity to provide the public with the highest professional standards of service. The plan places an emphasis on the fact that our communities are becoming more varied and complex, which calls for a more sophisticated response to both present and future concerns (NPCC, 2015).

Both the improvement of the data collected on an evidence-based theory and the establishment of a framework for continued professional growth are both viable options for accomplishing this goal. All of this is a component of the larger strategic context of policing, the overarching goal of which is to assist police officers in producing the highest quality decisions they are capable of (College of Policing, 2014) As a direct result of this, the development of the contemporary police officer was essential.

The Modern Police Officer
Recruiting and retaining future officers is thus a major strategic challenge for the police. Orberli (2017) notes this problem is exacerbated by the fact that the age pyramid in many countries is now mushroom-shaped and a disproportionate number of experienced workers, including police officers, will retire in the coming years. Furthermore, he notes that members of Generation Z, who are just entering the labour force, want more freedom and variety in their jobs. 

In my opinion, the traditional roles of an officer have shifted from promoting peace to attempting to reduce crime, eliminate the fear of crime, and promote trust in the police force (Indeed for employers, 2022). Due to the increased complexity of crime in the 21st century it is important to know who the public want them to police them and based on my experience, the modern police officer role requires demonstrating a sense of personal responsibility, integrity, and resilience, problem-solving skills, interacting with communities, acting with the ability to resolve, tolerance, and restraint in a confident and composed manner, and placing a heavy emphasis on community relations (College of Policing, 2022). It appears that emotional intelligence, communication, and problem-solving skills are in high demand on the publics list. 

The role is no longer just focused on crime but crime prevention on a more multiagency based approach. Concerns for this have been noted within the Police Foundation with Higgins (2016) highlighting the officers caseload's complexity, the risk of officers becoming overly focused  on internal process enhancements producing only minor results, the inherent flaw in tasking in a multi-agency on specific  results such as crime reduction. However, the introduction of MARAC referrals has provided a proactive, integrated and victim-focused response for victims of domestic abuse providing an argument for this aspect of policing.

In addition, as part of the 2025 police vision, I have noticed that digitisation has taken place by the use of Body-worn cameras, computers, electronic pocket notebooks and laptops with police system connectivity which can check potential criminals at scene. Furthermore, Unmanned aerial vehicles (UAV or drones), and GPS satellite navigation in patrol cars, CrowdVision used at the London 2012 Olympics and automatic person location system (APLS) (Wakefield, 2013), have been implemented to acquire evidence and communicate information from the field to the office in a timelier manner. In addition, the police department's adoption of social media platforms such as Twitter, Facebook and YouTube have accelerated the transmission of information. By enhancing technology Howell (2020), notes that Police Scotland saved 444,496 man-hours, and Surrey Police believe they have saved £7million (Thompson, 2017).

Due to the importance of emotional intelligence and problem-solving in modern policing, the college of policing has made higher education a prerequisite for joining the police force. Through the dissemination of objective knowledge, universities and academics will assist the police in gaining a professional legitimacy. The coalition established the Policing Education Qualification Framework (PEQF).

The Policing Education Qualifications Framework (PEQF) Programme
The college of policing's five-year strategy, Policing Vision 2025, introduces the 'what works' initiative as a response to the complex nature of modern police officers' frontline roles in conjuncture with the National Police Chiefs’ Council (NPCC) and Association of Police and Crime Commissioners (APCC). Their aims are that “By 2025 policing will be a profession with a more representative workforce that will align the right skills, powers and experience to meet challenging requirements.” (Heddlu Gwent Police, 2017).

Universities and educators are being brought together with policing experts in an effort to improve the legitimacy of the police force through the use of objective data. This framework will eventually encompass the range of professional training for police officers from constable to chief officer, based on new modern curricula aligned with the education levels established in England and Wales. A substantial number of police officers, police community support officers (PCSO), and special constables will also be included over time (ARU, 2021). 

This programme allows future officers to develop, research, exercise a high degree of individual autonomy and judgmental independence as a fundamental requirement of a profession. Variable defining criteria for professional discretion include a specialised knowledge base, a distinct ethical dimension, continuing professional development (CPD) requirements, and obtain a higher educational certification (ARU, 2021b) The College acknowledges that the implementation of this will assist individuals working in policing to have their professional abilities recognised and valued by those outside of policing by providing authorised continuing professional development and associated qualifications.

Self-Evidencing.
Throughout their three years of training, the goal of a probationary officer is to progress to the College of Policing’s idea of a modern officer must demonstrate their progression and development by completing an in force digital evidence matrix. This is an ongoing process over the probationary period in which significant and competent evidence must be demonstrated in a variety of policing incidents ranging from issuing a suspect with simple words of advice to evidencing a complex investigation. These are required in order to continue their progression towards completing their probationary training. In my final year as a probationary officer, I believe I have advanced to the standards of a modern professional police officer that are expected of my organisation and myself. This was demonstrated by an incident involving an allegation of harassment and stalking with violence that also transited to multiple offences outside of my force area.

I recognised and incorporated the values of a modern officer’s role by demonstrating a sense of personal responsibility, integrity, resilience and by interacting with a vulnerable member of the community. Identifying an emotionally unstable victim suffering post-traumatic stress disorder (PTSD) and severe depression as a result of the alleged crimes, I used my emotional intelligence to recognise that this victim required respect, empathy, and compassion. By acting with the ability to use problem-solving skills resolve, tolerance, and restraint in a confident and composed manner on finding out the person had been subjected to by a partner. I have helped build community relations with her support network and gained further trust in the police.

The use of electronic pocket notebooks and laptops at scene to efficiently respond to, investigate, and progress the incident diligently, as well as communicate with outside forces, was also evident in this case. All of these roles and responsibilities have been carried out in accordance with the new strategic concept being implemented by the College of Policing. 
One could argue that being a police officer in these modern times is not the easiest job, given the low level of public trust, the financial constraints, the low employment levels (a loss of 20,000 officers), the low pay scales (starting wage just under £20,000), and the rising mental health concern within the organisation, with 39 percent of officers seeking help with mental health issues (Police Federation, 2016). However, with a new strategic plan in place hopefully the future of policing may seem more viable for future applicants.

Self-reflection
The current strategic aim of the PEQF programme and the College of Policing is to make modern officers reflect on current practises as a process to develop and grow on a personal level (Christopher, 2015).

In reflection, as a modern police officer, I've confronted numerous difficult situations, none more so than intellectually on the PEQF programme.
I expected the final year to be difficult due to the timeline given in trying to organise a policing project of my choice and three lengthy workbooks around work, social and family life.

It has been difficult for me to strike the perfect balance between my complex and demanding profession as a front-line response officer and a demanding academic workload. Due to the academic needs of my profession, I've contemplated quitting several times and my mental health and resilience have been put to the ultimate test. Further pressures with the personal goal of potentially becoming the first in my family to get a bachelor's degree and, more critically, to pursue a career as a police officer, I had to make some tough choices and compromises in my personal life. The trip to this point has been challenging and frustrating however, academic peers, senior officers, and family members, on the other hand, have offered me support, understanding, and participation, and I have made progress to which I actually enjoy the academic research.

When I think about it, I've spent a lot of time focusing on my police skills while neglecting my academic interests. It has gone nicely in one sense. It has given me a renewed sense of self-worth as a modern police officer because of the positive feedback and support I've received regarding my work. Because of this, it has become increasingly difficult for me to focus solely on the academic aspects of my work. However, my priorities have changed dramatically over the past year as a result of this.

In my critical thought, I came to the conclusion that my initial belief and approach were that I was a police officer rather than an academic. The consequence was that academically, I didn't put in as much of an effort. In a critical sense, it was the incorrect position to take. I do feel, however, that the practise of self-reflection has helped me to gain a broader perspective. I recognise that academic ability is vital to the overall strategic aim of professionalising the police and giving back to officers who may leave the service with a plethora of talents and experience but no certificate.

Conclusion.
Finally, the College of Policing has found that the approach of first educating and then training future police officers to achieve higher levels of knowledge, skill and understanding is an innovative way to advance the professional standing of the force. New initiatives and guidelines, as well as training programmes, have been developed to break down cultural barriers and ensure that police officers in the future are self-reflective and willing to challenge accepted practises (NPCC, 2015b). It's possible that this novel approach can help the police force achieve its long-term strategic goal of professionalisation in these difficult times of fiscal restraint, low staffing levels, increasing workloads, mental health issues, and public discontentment.












1

Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate the importance of having a social media strategy in place during an investigation. 

Co
 
2500 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:


Objectives
The purpose of this assignment is to do an in-depth analysis of how significant it is to have a social media strategy in place while an investigation is being carried out.
In addition, I will be concentrating my efforts on important educational modules concerning communication abilities, social media, and communication strategy while completing this task.
In addition, as part of this assignment, I will include some reflective practise and self-evidencing progression with regard to a policing incident in which I played a substantial role.

Introduction
The effects of social media on practises and perceptions of crime prevention and control can be identified by how the technical resources of social media empower and restrict police services. By providing new opportunities for surveillance, response planning, and impression management, emerging technologies enhance the police's ability to manage their public and social visibility. However, they also provide the public with unprecedented capabilities for monitoring the police and exposing, circulating, and mobilising around perceived injustices, such as police brutality, racial profiling, and other forms of indiscretion. Consideration of these issues is likely to increase understanding of contemporary trends in social control, organisational communication, inequality, and collective action (Walsh, 2018).

Brief History of Police and Social Media
The beginnings of the relationship between policing and social media can be traced back to the early 2000’s. A small number of police departments in the United Kingdom began conducting tests using various social media platforms. According to McIntee (2016), as of December 2008, seven police forces had established a presence on Facebook, while the West Midlands police force maintained a presence on Twitter. By July 2011, every single police department in the United Kingdom had a Twitter account, but only 80% of them had a Facebook profile.
Initially, this occurred on an unofficial level, with initiatives by individual officers, and then with varied degrees of official support, including the Association of Chief Police Officers' (ACPO) endorsement after commenting on tackling social media crimes (NPCC, 2012) . There are now roughly 1,000 authorised police Twitter accounts, which run from force-accredited accounts with senior officers' consent. The majority of police forces websites distribute videos and photographs on YouTube and Flickr, and many also have Facebook profiles. Increasingly, forces are webcasting meetings, often both physically and online at the same time (The Social Element, 2012). 
In his study of police use of Twitter, Crump (2012), found that police adoption of social media was slow and, in some forces, clearly resistant. August 2011's London Riots were the principal impetus for police digital activity. Prior to the riots, Proctor et al. (2013) found that the Metropolitan Police had approximately 3,000 Twitter followers. Between August 6 and August 21, this number increased to more than 30,000, with comparable increases in other forces. These platforms enable police organisations to capitalise on user numbers, which are expected to reach 4 billion by 2025 (Jones, 2015) and connect with local communities and larger audiences much more quickly than in the past.

How is social media being utilised by the police?
The internet has altered the face of crime, as acknowledged by Norden (2013). The internet has created a vast opportunity for criminals to create new methods for committing traditional crimes such as identity theft, fraud, and terrorism on a larger scale. This poses a significant domestic and international threat to public safety. The police organisation, as noted by the NPCC (2017), by having social media strategies in place can accelerate policing processes, manage risk more effectively, and revolutionise the criminal justice process by digitising and increasing the public's confidence in the organisation and providing the most effective, accessible, and cost-effective services to keep the public safe. In light of this, the National Police Chiefs' Council (NPCC)  (2019), introduced the national media project so that the 43 forces of the United Kingdom do not miss the chance to engage with the public in a different manner. 

The police can utilise social media in numerous ways. I have observed three distinct ways in which this can be accomplished during the course of my probationary period.
· Intelligence collection, particularly during situations such as the numerous protests in the last three years, but also for other real-time information from the public on emergencies such as traffic accidents and floods.
· Local information dissemination – the police can use their social networks to post messages and links to inform and protect the public in events such as requesting information of missing persons.
· Engagement with local communities, in support of the police's neighbourhood policing strategy the delivery of community policing, transparency, and interaction, etc., which was intended to reassure and boost public confidence in the police.
While monitoring and conducting operational policing via social media, it is also necessary to manage information flow, correct misinformation and rumours, reassure public, improve police transparency and keep the public updated on problem areas and road closure measures. The police have taken over as the primary source of breaking news, making them the most relied-upon source of information in the community. 

How can social media be used during police investigations?
During the course of police investigations, social media can be utilised in a variety of formats. In this section, I will concentrate on four more aspects that I am aware of and have employed over the course of an investigation. The key principles in any investigation are protecting individuals, keeping victims engaged, identifying suspects, and gathering evidence and it does not change for social media investigations however the methods are slightly different if not sometimes easier. 
I have highlighted safeguarding as the primary objective of investigations involving social media crimes. However, safeguarding is not limited to preventing victims from social media interaction by just education on increasing privacy settings or blocking other users from contacting them. It also pertains to using social media to identify the whereabouts of a victim. Many social media platforms have programmes built in to track your locations such as Facebook’s, ‘check in’ system and Snapchats actual location tracker. This can determine if victims are in danger by being in the same areas and locate suspects in order to protect victims from suffering further interactions. All of these factors of safeguarding have been found through my past investigations.

Within most UK police forces, the responsibility for protecting and safeguarding has been assigned to most policing departments. The Internet has been identified as a risky environment that poses a harm to persons, resulting in a continuing expansion of the scope of protection. Given this major cultural, organisational, and legal shift, it is not surprising that investigators have identified protection as an important factor in the emergence of social media and its associated crimes.

Attempts to prove social media crimes frequently end in officers requesting to seize the victim's personal electronic equipment that are used to access social media. This frequently contradicts the victim's desires, preventing them from continuing their engagement with social media. This demonstrates the strong emotional commitment individuals have to their electronic mobile communications devices, particularly mobile phones (Vincent, 2006). The attitudes of investigators can change that perception by establishing and keeping a relationship with the victim and is the primary purpose of officers while handling social media-related crimes. Despite the obvious tension between the demands of the investigation and the needs of the victim, the needs of the victim take precedence over the needs of the investigation. This may indicate a change in investigators' views towards victims and more importantly the chance to progress the investigation.

The use of social media to identify suspects in a number of police investigations has been credited. During the Capitol Hill riots in the USA, riots, images of rioters captured by members of the public on their smartphones were uploaded to Facebook and used by the police to identify suspects (Morrison, 2021). 

However, identification of suspects through social media is not limited to photographic evidence alone. Frequently police forces examine the content of suspects' social media profiles to obtain more information about them, such as who their associates, friends and family members are, ultimately leading to their identification and physical location. In addition, telecommunications data such as IP addresses, financial ‘top ups’, mobile phone network providers, can give data that can identify the addresses and physical location where suspects are or have used social media, which can lead to their arrest. While collecting evidence and identifying the suspect(s) have been identified as investigators' primary objectives, telecommunications data can be used to pinpoint the suspect's physical location.

Even after a suspect is arrested, evidence must be gathered. In most criminal cases in England and Wales, police or prosecutors must prove the defendant's guilt, not the defendant's innocence, hence the phrase "innocent until proven guilty."
According to the Crown Prosecution Service (2018), the public interest stage must satisfy Article 10 of the European Convention on Human Rights (Freedom of expression) with Flanagan (2008) noting that the following pieces of legislation must also be abided by during an investigation; the Police and Criminal Evidence Act (PACE 1984), the Criminal Procedure and Investigations Act (CPIA 1996), the Regulation of Investigatory Powers Act (RIPA 2000), and the Investigatory Powers Act 2016 (IPA 2016) must also be followed. With Spyt (2017), also noting that these changes in the investigative phase was enacted in response to high-profile false convictions where police ignored, failed to investigate, failed to record, or manipulated evidence. The police must investigate all reasonable lines of inquiry and collect and maintain relevant evidence (The National Archives legislation, 1996). Evidence gathering helps investigators explain the events of the incident under investigation, including identifying offences and suspects and is in my opinion, fundamental in the overall strategic aims of the College of Policing in its attempts of professionalising the police force. 

The following are some advantages of the police adopting social media:
Other advantages of the police using social media that I haven't mentioned include the following: 
· By utilising social media, the police send a clear message to criminals that the police are monitoring social media and that any crimes committed will be dealt with.
· Social media is a terrific tool for putting an end to rumours and conjecture; for example, following a collision on a major highway, numerous drivers remarked. It was then possible for the police and emergency services to use social media to debunk urban myths and supply the public with correct information.

Other disadvantages of using social media that I haven't mentioned yet are the following: 
· Obstacles posed by the law, such as the Data Protection Act of 1998 and the Freedom of Information Act of 1998, with their obligation to protect the privacy of sensitive and secret information.
· Some active police officers have taken to social media in order to share their own personal reflections on recent events and the budget cuts that have been enacted within their department. This can result in the impartiality of the officer being called into question.
· Those who work for the police and use social media should exercise heightened caution regarding the statements they post online. A message can be placed online in a matter of seconds, and if something is posted online that wasn't intended to be, it will be quite difficult to erase it permanently once it has been done. This is due to the fact that users have the ability to take a "screen shot" of a "Tweet" or "post," which is something that can be something that can be potentially detrimental. 

Reflection Practise
According to Schon’s Theory, as cited by Nursing Answers (2018), reflection is "thinking about what you're doing while doing it." "Reflection in action" and "reflection on action" are two of Schon's most-cited concepts. Reflection in action happens during the event, while reflection on action happens after. According to his book, both sorts of contemplation can be useful, therefore I blended both.

Reflection in action
What Schon named the "action-present" occurs when a problem is being solved. It is contemplation throughout the stage of "doing" (that is, reflecting on the incident while it can still benefit the learning). This is considered an effective way of reflection since it allows you to react and alter an event in real time. It also enables you to manage unexpected situations that may occur. It enables you to be responsible and resourceful by allowing you to draw on your own knowledge and apply it to new events.

Upon personal reflection regarding the use of social media, it is another resource that officers can utilise during a police incident. Especially in my case, where I was the initial investigator into a Missing person with a high-risk profile (MISPER).
During my probationary period, I participated in numerous investigations that utilised social media strategies, particularly in the case of high-risk MISPERS. This level of misper is reserved for the most vulnerable members of the public, whose location requires immediate action during the investigation. In this instance, an elderly man with paranoid schizophrenia had left his residence and informed a friend that he had "had enough and was leaving." At the conclusion of a two-week appeal, the individual was located unfortunately, the male had taken his own life.

Reflection on action.
Is introspection following an occurrence. It entails considering how practise might be enhanced after the fact. Schon acknowledges the significance of retrospect "to learn how our knowing-in-action may have contributed to an unforeseen outcome" (1983, Schon). Action-reflection should generate ideas for what should be altered in the future. 
In retrospect, social media was an effective strategy because the MISPER could be quickly identified and shared with the public. A photograph and information about the individual, allowing a large portion of the public to also share our data. This resulted in information on potential places the individual frequented, their last known location, and friends of the MISPER "tagging" other friends with recent interactions with the MISPER.

In the future, I may seek Mutual Legal Assistance (MLA) to investigate misper's personal social media sites (Home Office, 2015). However, because the majority of social media platforms are owned by American corporations and governed by their laws, this process can take a long time. This process should be accelerated by the new UK-US Bilateral Data Access Agreement (Home Office, 2019). Rather than relying on the slow transmission of information from third parties, perhaps our social media desk could implement mandatory MLA applications to aid in monitoring the social media platforms of high-risk MISPERS for potential developments.

Conclusion
This assignment has taught me that social media is extremely useful to me and the modern police force during investigations. The digitisation of the police force is critical for combating crime and keeping up with modern criminal techniques. It expands the roles and responsibilities of police services across the country and around the world in protecting the public. Despite the risks of officers and forces becoming victims of social media, I believe the benefits outweigh the risks if processes, rules, and regulations are followed with care and diligence. Social media is a useful tool for appealing to a new and younger generation in an effort to inspire a new generation of officers by providing a more transparent, real-world perspective of what policing entails. Transparency provided by the combination of social media and law enforcement can also inspire public trust and aid in the development of relationships within the communities we serve and protect and the vision for policing in 2025 is well-aligned with cultural development and social changes, and therefore on track.
















Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2500 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:

Objectives
The purpose of this assignment is to provide evidence, conduct critical analysis, and evaluate various leadership styles and techniques used within policing.

In addition, I will reflect about the many diverse styles of leadership that are typically applied in the field of policing and are affiliated with it.

Furthermore, as part of the assignment, I will exhibit my adaptable leadership style and discuss how I was able to evolve as a result of reflecting on the experiences I've had while on the job as a police officer.

Introduction
During the first three years of my employment as a police officer, a number of significant social and economic events have occurred, each of which has had an effect on the police force. These incidents include the worldwide outbreak of the coronavirus, the savage murder of George Floyd by a police officer in the United States (Crump, 2020), and the heinous murder of Sarah Everard by a serving officer in the Metropolitan Police Service in the United Kingdom (Doherty, 2021) .

As a direct consequence of all of these major incidents, the various police forces around the world have been subjected to a considerable amount of stress and pressure. As a result of these pressures, concerns of leadership have arisen in relation to the management of the police forces culminating in the high-profile departure of the Metropolitan Police Commissioner, Dame Cressida Dick (Johnson, 2022).

What is leadership?
Ward (2020) suggests that the art of leadership is the ability to inspire a group of people to work together toward a shared objective while noting a leader is someone who inspires others to follow their lead.

When it comes to becoming a better officer, I've learned a lot by studying effective leaders' traits. Communication, delegation, and commitment are the most important talents to have. An optimistic outlook, the ability to inspire others, and other traits like emotional intelligence are also important. 

To be able to critically reflect on policing incidents and my academic work, the qualities that I look for in leaders is honesty, self-assurance, and a good approach to working with young probationary officers. Both my immediate supervisor and my academic tutors have served as fantastic role models for me in terms of leadership. They have been willing to give me honest and real feedback that may be positive or negative, as well as encouragement. This has helped me to better understand the new professional approach to policing, which I discussed in task 1 of this assignment.

In order to accomplish the national and local strategies, aims, and objectives defined by the various police agencies, it is not enough to merely issue orders and give directions to one's colleagues and workers. By establishing an example, developing and promoting future officers and moulding people into leaders, the police force under guidance from the College of Policing, develops its officers alongside the crime and social culture shifts.
The police force has typically been headed by authoritarian and transactional leaders, according to Ramshaw (2019). Early police forces adopted a militaristic style since it was believed to be the most effective method of organisation and discipline for a force at that time, in the early nineteenth century.

Nevertheless, as Ramshaw (2019b) points out, the need for more transformational leadership styles is rising as a result of the shifting nature of crime, social issues, and cultural evolution, in order to help modernise and advance the force in a way that is in line with 21st-century principles, technology, and crime developments and keeping in line with the policing vision of the future.

Policing leadership styles
According to Sarver & Miller (2014), studies have shown that police leadership styles are situational, meaning that they vary based on the circumstances and training can assist supervisors in determining the appropriate leadership style for particular situations. In addition, they note it has been discovered that leadership styles vary by department and by level, and that there may be no dominant style or a mixed style in which a combination of kinds is exhibited.

Other research as noted by Saver & Miller (2014b) however acknowledge that these studies do not indicate that a particular style is prevalent in policing as a whole. Some researchers have discovered that the authoritative leadership style is the most prevalent and favoured among police managers in administration, while others have discovered that the transformational leadership style is the most prevalent and liked within law enforcement. 

Silvestri (2007) discovered that despite the fact that women police managers prefer the transformational style and believe it is more effective, the transactional style is still the most common because it is difficult to implement a transformational leadership style in an organisational culture that places such an emphasis on rank.

In the course of my education and time spent working as a police officer of the community, I've become familiar with three distinct leadership styles.
Authoritative leadership according to Fritzvold (2022), is characterised by a rigid adherence to rules, a passion for order, and a style that can be reminiscent of the military at times. In these types of organisations, the leader exercises complete authority over the team, and the subordinates' only responsibilities are to simply follow orders and obey them. They are not permitted to provide feedback or add new ideas. The majority of armed services and police departments have traditionally adhered to an extremely authoritative approach. 

When a leader's centralization causes his or her team's climate and performance to suffer, Hoogh et al. (2015) notes, academics and professionals are quick to criticise autocratic leadership. This is because team members begin to believe that they are being treated unfairly and that their contributions are being undervalued. As a result, the team's morale and productivity may suffer as a result of the leader's leadership style. Autocratic leadership has been shown to have a negative influence on both team and individual performance, according to a number of research investigations.

Even said, authoritarian leadership may not always be damaging according to studies, as noted by Hoogh et al. (2015b). A clear chain of command can help teams work better together. The ability of teams to work better can be improved by creating a supportive and reassuring atmosphere where roles are clearly defined, collaboration and coordination are made easier, and personal and social stability and structure are reinforced. It is also possible for autocratic leadership to benefit rather than hurt team culture and performance by creating an emotionally and mentally appealing hierarchical order within the organisation.

Nevertheless, as the next generation of law enforcement officers joins the field, this tough-minded leadership style is not as effective as it would have been in past generations. As a result, many contemporary leaders are investigating different approaches to lead, inspire, and engage their followers.


The Transactional leadership model appears to be prevalent to most modern police forces and is quite similar to authoritative leadership according to Lindberg (2021). In transactional leadership, officers’ rewards and punishments are depending on their performance. The leader sees the connection between managers and subordinates as an exchange - you give me something in exchange for something else. When subordinates do admirably, they are rewarded. They will be penalised in some manner for poor performance. In transactional leadership, rules, procedures, and standards are crucial. They do not, however, serve as accelerators for organisational growth and transformation. Instead, they are concerned with preserving the status quo and enforcing the existing rules and expectations. 

Lindberg (2021) also notes there is little encouragement for followers to be inventive or to find novel answers to issues. According to his research, transactional leadership is best effective in instances where problems are straightforward and well-defined. It can also be effective in emergency situations where the attention must be on completing certain tasks. By giving clearly defined responsibilities to specific personnel, leaders may ensure that tasks are completed. Transactional leaders prioritise the upkeep of the group's structure and are entrusted with conveying to group members exactly what is expected of them, expressing the benefits of completing jobs successfully, explaining the repercussions of failure, and providing feedback geared to keep employees on target.

Despite the fact that transactional leadership can be effective in certain circumstances, it is insufficient in the majority of scenarios and may inhibit leaders and followers from reaching their full potential alongside the quantity of work they are expected to accomplish, a transformational approach can put a lot of strain on officers and leave them feeling overworked or exploited by the business. Employee burnout can arise quickly if high levels of dedication are needed to achieve a certain objective or if tight deadlines are in place, something that no police force in the country can afford to take the risk of happening.

According to Ayeni (2014), transformational leaders focus on pushing their followers to reach their own goals while aligning with the mission and vision of the organisation, all while surpassing their own expectations. This is mainly due to the fact that leaders prioritise the needs of the individual even as they attempt to build cohesion across the organisation. Miller (2020) acknowledges that by ensuring that each follower is assigned challenging yet meaningful work, followers are intellectually stimulated and are able to develop confidence in their talents and commitment to the organization's shared vision and goals, thereby encouraging innovation and creativity in pursuit of those goals. As a result, a company's ideas and developments receive a boost.

Transformational leaders, in my opinion and according to Charalambous (2019), are highly involved with their employees, utilise effective communication to achieve this, and allow their followers to solve problems in their own unique ways, as opposed to mandating the use of standard methods, thus encouraging change. In addition to inspiring and motivating their subordinates, leaders should also serve as role models for their employees, since this will enhance the culture and performance of the organisation.

 According to research done by Fischer (2009), police chiefs emphasised the significance of honesty, role modelling, and supporting their officers. When the culture of an organisation is consistent, objectives will be reached since everyone will have the same mission in mind. Epitropaki and Martin (2005) examined the favourable association between transformational leadership and employee outcomes including work satisfaction, low turnover, employee commitment, and social identification. This style has a positive effect on both individual and organisational performance, allowing organisations headed by transformational leaders to outperform those led by transactional leaders. 

Nevertheless, according to Charalambous (2019b), if a police force decided to adopt this technique, there would be huge negatives that would have a significant influence on police activity. According to her research, there is a disdain for regulations and processes and a large tendency to take too many risks in favour of focusing on the overall picture, alongside disruption and negative repercussions might result from frequent idea revisions there is a disregard for rules and procedures and a propensity to take excessive risks in lieu of focusing on the big picture, as well as disruption and negative ramifications that may emerge from frequent idea changes, which can be disruptive to the overall progression of the implementation of police force aims and ideas. 


Reflective practice
Using Gibbs reflective practise theory (NursingAnswers.net., 2022), I will examine how I used all three leadership styles in conjunction with critical leadership traits such as emotional intelligence in a flexible manner during a policing incident in which I was involved.

Being a police officer in the city's night-time economy might be difficult at times. The general public frequently congregates in large numbers to enjoy the nightlife especially on weekends. In times like these, my force, like many others, conducts operations to protect and serve the public, keeping the city centre safe and the queen's peace. On one occasion, I and a colleague were put in command of roughly twenty volunteer officers known as special constables (SC) who had just completed their training and had no prior operational experience. I gave the SCs a safety lecture and told them to stay in pairs at all times, to do a circle of the city centre, and to act professionally at all times or face consequences. During the night, I was informed that one of the SCs had gone off on his own after seeing some acquaintances and had abandoned his companion. A huge fight broke out behind him while he was allowing them to try on his police helmet and take photos, and the SC was hit by an object.

There were several thoughts and feelings on this occasion. One was that having a large number of officers rather than just the two of us on that night would help with a robust police presence. I was also quite confident in managing the SC's because I had a lot of previous team leader experience prior to my policing work, but because this was their first time on operations, they may not be particularly comfortable in what can often be a volatile environment. I was also aware that there is evidence that the skill or capacity to notice, appraise, and control one's own and others' emotions is related to the efficacy of police leaders (Cambell, 2011). 

On review, it was positive that I took direct leadership of the situation and trusted in my training and experience by communicating with other units via police radio systems, calling for backup, and providing updates on the incidents. Following my activities, I was relieved that the special constables acquired confidence and joined in to separate and detain offenders u, while I focused on bringing the downed officer to safety. However, it was unfortunate that the SC disobeyed all of the advice provided to him and was injured as a result.

I demonstrated good flexibility in moving between the three learning approaches I researched, recognising and utilising them throughout the policing incident. Passing the new officers while patrolling pro-actively demonstrated the ability to adapt to a transformational leadership style, constant communication, energy, motivation, and qualities such as positivity, inspiration, confidence, delegation, and commitment, as well as honesty and a good approach style in dealing with fellow officers, were used to inspire colleagues who may not have been feeling very positive about a cold night in the busy city centre. This is connected to emotional intelligence recognition.

In conclusion, from my perspective, the incident was fairly effective; nonetheless, it was upsetting that the one SC violated our directions; maybe, he will learn from it. In the future, I plan to use this incident as an example of management and learning for new officers joining municipal safe operations.

Conclusion
Finally, I believe that today's police force should employ a mix of all three leadership methods. The police force of the twenty-first century must be more adaptable if it is to meet the changing needs of society while also fulfilling its traditional role of enforcing the law and combating criminal activity. It is necessary to be able to adapt a professional service to the present social atmosphere in order to be effective. An efficient reward and incentive system are critical to maintaining the interest of existing and potential police officers alike in the field of law enforcement. A sense of purpose in their efforts to protect and serve the public will also come from this. However, the need for authority inside the police department cannot be denied in order to maintain order, prevent policy infractions, and inspire public trust that officers will be held accountable for their actions. It's a difficult concept, but if the right people are at the right place, it's possible.





Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2500 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:

Objectives
This assignment requires a critical evaluation of my three years as a probationary police officer, as well as a personal comment on how mentoring and coaching have benefited me in accomplishing my own goals.
In addition to personal goals, I will reflect on how this reflection process has assisted my learning, development, and performance in the policing working environment.
Furthermore, current police theories and practises and pertinent coaching and mentoring definitions will be reviewed. These will assist me fulfil the coaching, mentoring, and evaluation requirements of the national police curriculum.

Introduction
Over the past three years, having academic tutors and experienced police officers on my side has benefited me professionally and emotionally. Mentoring and coaching are meant to assist me grow my police-related knowledge, skills, and application. Significant events, such as the global spread of the COVID-19 virus, have however overloaded hospitals and emergency personnel. In an effort to prevent the spread of the disease, the UK government shut down all non-essential services, including academic institutions across the country, impeding the education and development of student officers everywhere.

What is Coaching?
The College of Policing (2022) says that coaching can be organised or unstructured, with an emphasis on goal setting and barrier-breaking in preparation for the fast-paced and complex role of the 21st-century police officer. This method is vital for the long-term professional growth of the student officer because it promotes engagement, broadens their perspective, and enables them to see the bigger picture (Carter, 2001).
In my opinion and based on my experience as a coach in the equestrian industry, central to the coaching philosophy is the notion that a person already possesses all of the abilities and resources necessary for success in the areas in which they wish to improve. Instead of attempting to teach someone something completely new, the goal of coaching is to assist individuals in realising their own potential and discovering how to attain success by utilising their existing resources.
Coaching according to Brewerton (2022), also entails aiding a person in the growth of their self-awareness in order for them to become aware of the capabilities they already possess, establish what they actually desire to do, and build actionable strategies for achieving their goals. At the conclusion of a coaching term, an individual should feel empowered and be able to set and achieve goals without needing to rely on another person's aid and advice. These aims and goals should be created in both the current and future stages of their professions.
Hawkins (2013), noting that area development should be accomplished through robust support and challenges, a series of open questions, and constructive feedback. Typically, the duration of the process is short, or it serves as the basis for a continuous management style (CIPD, 2021).

What is Mentoring?
Mentoring is a learning process that depends mostly on the relationship between two people and the knowledge transfer that emerges from this, such as the transfer of skills, experiences, and information (Brown Brothers Harriman, 2006). Typically, the duration of the process is brief, or it acts as the foundation for an ongoing management style (CIPD, 2021). By pairing a person with a more experienced peer, learning and development can occur on a more level playing field, where a relationship of trust and support can be built, resulting in more substantial advancement.
According to Mark (2011), there are a variety of mentoring approaches, ranging from a focus on the mentor's competence and capacity to convey knowledge to a focus on the mentee's goals and what they can learn from the relationship. Significantly unlike to coaching, mentoring does not necessitate a hierarchical difference in skill or experience, as the mentor may be less skilled but possess abilities that another team member could benefit from obtaining.
The purpose of mentoring in a professional setting is to support long-term development and career advancement. This can be achieved by encouragement, support, questioning, listening, clarification, and reflection. Despite the fact that many mentoring and coaching characteristics overlap and intertwine, a basic distinction is that mentoring relationships are often more long-term than coaching ones (CIPD, 2021b)
Despite the fact that it is abundantly evident that the roles of both a coach and a mentor are to encourage the future generation of police officers' personal development, I recognise that there are considerable differences between the two. During my time at the professional development unit (PDU), coaching looked to be more directive and task focused. The emphasis was on helping me, a probationary police officer, acquire the core functions and obligations of a contemporary officer. The role of the mentor, which I encountered as I transitioned from the PDU to a more active response policing role, is much broader and may include coaching techniques in the strategic plan to develop a probationer's skills and capabilities in dealing with modern policing when confronted with actual policing incidents over an extended period of time.

Educational theories
Due to the fact that each individual in training or education learns in a unique manner, it is vital for academic success and growth that a person has a firm knowledge of the varied learning styles.
The adult transformative learning process is one of the learning theories suggested by Mezirow (1991). Adult transformational learning is defined as an approach that emphasises how students perceive and reinterpret their sensory experiences as crucial to the creation of meaning and, by extension, learning (WGU cites Mezirow 1997, 2020). The way in which pupils take in and make sense of the information offered by their senses is one of the most significant components in the production of meaning and, by extension, learning, according to a second concept underlying transformational learning (Mezirow, 1997).
In the context of policing, "transformative learning" refers to the idea that probationary officers, such as me, re-evaluate their previous attitudes and worldviews after acquiring new facts and knowledge about the agency. This realisation has profoundly affected my outlook on a vast array of matters. As we get access to new information, expertise, and strategies, we perform an in-depth review of how our perspectives, thoughts, and behaviours have changed in response to the numerous policing encounters in which we have participated.
According to Sahin, who referenced Mezirow (2018), the transformational process appears to involve seven steps. Examples have been provided to illustrate my comprehension of this transitional phase. A disorientating dilemma. The first level of transformative learning. I was pondering joining the police force at the moment. This perplexing dilemma can be unpleasant or uncomfortable for other student officers, yet it is crucial for transformative learning.
Self-examination. After my unsettling dilemma, I did a self-examination of my beliefs and understanding, taking into account my prior interactions with the police and how they relate to my situation. This realisation prompted a shift in my perspective, as I realised that mine may not be the only one.
A critical analysis of hypotheses. During this phase of transformational learning, I was able to review my prior assumptions with greater depth and scrutiny. I was able to recognise that some of my past beliefs about policing may have been erroneous, and as a result, I was more open to joining the police force. This shifts my viewpoint, as I can now see my own past with greater objectivity.
Developing an action strategy. I was able to develop a plan to obtain a deeper grasp of policing after realising that some of my earlier assumptions and notions may have been inaccurate. To appreciate what it takes to become a police officer, I was able to consider the type of education I will need to pursue. I was able to devise a strategy for learning new information, getting new perspectives, and interacting with new people. Thus, I have successfully joined the Police Department.
Acquiring the knowledge or skills required to execute a new plan. Now is the time to implement my plan and advance my transformational learning throughout my first six months of training, during which I will acquire an academic and physical foundational understanding of policing-related laws, regulations, and procedures.
Trying out and investigating several positions. I've joined the Professional Development Unit to obtain more "real-world" experience as part of my transformative learning. The key to achieving success in transformative learning is conducting study and seeking to comprehend transformations. I aggressively aim to understand and experience new things, such as the investigation of new jobs, connections, and actions inside the police department.
Developing confidence in new relationships and positions. Self-efficacy is the capacity to make our own decisions and hold our own opinions, which has aided in my adaptation to my new life as a police officer and my reintegration into normal life, but with a completely different perspective. As we proceed through transformative learning phases, it is vital that we continue to engage in this transformative cycle and acquire confidence in our beliefs and understanding.
Critical thinking is an additional approach to education. According to Edward M. Glaser's (1941) definition of critical thinking, which was cited by Scott (2010), critical thinking consists of three components: the desire to analyse issues and topics in a serious manner; an understanding of the procedures of logical investigation and reasoning; and some skill in employing these methods.
My belief is that critical thinking is a strategy that entails reading and logically analysing any topic, material, problem, or event. In certain quarters, it is also known as reflective practise or just reflection. I have spent the previous three years as a probationary police officer and have encountered this practise on numerous occasions. There is no doubt that it will exist in the years to come. Through the application of critical thinking, I am able to decide whether or not my present path of thought is acceptable given my current circumstances. In the course of their duties, the modern police officer is supposed to be a self-disciplined thinker capable of making rational, objective, and just decisions. Maintaining neutrality is an imperative necessity while dealing with circumstances involving the police.
Transformational learning and critical thinking are learning practises that aim to alter people's viewpoints by reshaping the way they think. Both transformational theories and critical thinking emphasise understanding how to influence people's viewpoints through altering their thought processes, and then striving to do so. This is accomplished through study and practise. However, it would be inappropriate to treat them identically.
Significant numbers of student officers, like myself, have found the modernization of the police force in the United Kingdom in the twenty-first century and the implementation of the police education qualification framework (PEQF) by the college of policing in 2022 to be exceedingly difficult.

Reflection
By applying the two learning theories that I have already investigated, I am able to determine how much I have gained through coaching and mentoring. In other words, I recognise these experiences' relevance. During the initial six months of training and the months spent obtaining real-world experience in the professional development unit, I greatly benefited from a more direct mentorship style that helped me improve and grow. This time period was devoted to professional development. It helped me outline the requirements, responsibilities, and duties of a contemporary police officer in accordance with the policing vision for 2025 (2022b, College of Policing).

I have acquired a huge amount of knowledge over the past year and a half thanks to the mentorship efforts of more experienced police officers working within the police force. According to Flynn (2011), a veteran officer must serve as a mentor to a probationer like myself in order to facilitate the transfer of "tacit" practical skills and "real-time" information acquired during years of police service. I agree with you completely on this point. This has had a significant impact on my development as a student officer, a position that requires me to be self-assured, resilient, and flexible in a fast-paced and ever-changing workplace.

I have achieved my aims of being a self-confident, competent, and professional police officer due to the knowledge and experience I have gained, which have been essential from both a policing and an academic aspect. As I begin to reflect, I realise how the transformational process has affected my acceptance of myself as a police officer. This insight is a result of my capacity to recognise how the process has shaped me. In my opinion, my metamorphosis from a citizen to a police officer, the removal of artificial barriers, and the development of my critical and reflective thinking abilities have all contributed to my emergence as a competent and professional police officer.
I've experienced numerous extra difficulties, especially intellectual ones. After a protracted break from and subsequent return to the academic environment, the possibility of acquiring a bachelor's degree while still facing considerable external obstacles has caused a great deal of emotional anguish. The great majority of pupils (82 percent) experience stress and anxiety symptoms, according to Veiber (2017). When I take a step back and engage in critical thinking, I realise that the possibility of pursuing a higher education while maintaining an active social and family life has caused me so much stress and anxiety that I have pondered leaving the organisation.

Due to placing a higher priority on my policing job, social life, and family life than on my academic work, I have found myself in a number of precarious situations that have led to academic dishonesty and put my career at jeopardy. Receiving specialised academic tutoring and coaching has assisted in my academic advancement. In appreciation of the transforming and vital importance of reflection, I've built an approach comparable to the 7 Habits concept developed by Stephen R. Covey (Chartered Management Institute, 2012). It has helped me become more organised, self-assured, and realistic in my pursuit of becoming a police officer and completing this final year of school. This mentoring is now occurring, and all pertinent feedback is being offered and received.

Watson (2019) states that receiving feedback is crucial for an individual's growth and development. Conversely, feedback that consists primarily of persistently negative comments can be exceedingly harmful. For instance, it can communicate the impression that you are not respected within the organisation, as I have experienced multiple times during my academic career. In contrast, providing positive feedback is an excellent method for promoting healthy workplace behaviours. This is because it can help employees create a sense of self-worth and team connection, discover meaning in their work, and reduce the likelihood that they will leave their positions. 
[bookmark: _GoBack]
Positive feedback systems, according to Watson (2019b), can both stimulate behavioural change and reward positive workplace behaviour. This is one of the reasons presented by Watson. Students will grasp your expectations better if you present them with constructive feedback, and this should be acknowledged. SMART is an acronym for a feedback-generating method.

The abbreviation represents the following:
• Specific: reduces the likelihood of misunderstandings and inadequate implementation.
• Measurable: feedback is more transparent, objective, and measurable than other forms of feedback.
• Attainable: to make progress toward a goal and increase the likelihood that it will be attained.
• Reasonable: in Proportion to the Goal: Expectations should be reasonable in relation to the objective, and
• Time: Given at the proper time, either shortly after achieving a goal or after a predetermined period of time has passed (Seismic, 2014).

Conclusion
In conclusion, the learning process is crucial for preparing student police officers such as myself to meet the standards of 21st-century police officers. In addition, it demonstrates a commitment on the part of the police service to improve the next generation of officers and to raise professional standards, to assist in the development of relationships within the community, and to give back to the officer in the sense that if they choose to leave the service, they will do so with a suitable qualification that may be helpful to them in the future.
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