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[bookmark: _Toc121651565]Introduction
The COVID-19 pandemic has had an impact on every aspect and level of society, ranging from personal relationships to business processes. COVID-19 has had an abrupt and significant impact on organisational and workplace practises (Carroll & Conboy, 2020). If not all workers worldwide, then the majority must change their work schedules due to COVID-19 (Davison, 2020). All business sectors have been impacted and the employers had to develop new strategies to guarantee productivity from personnel who worked remotely from their homes. As a result, many workers adopted working remotely as a flexible new working style. 
[bookmark: _Toc121651566]Research aim
The aim of this study is to offer insights from the perspectives of managers and investigate the implications of the structural change in the working patterns after COVID- 19 as well as the impact this event had on organisational performance.
[bookmark: _Toc120633747][bookmark: _Toc121651567]Researcher objectives
The purpose of this research is the following:
· To identify how the structural changes in the working patterns are affecting organisations.
· To evaluate the challenges management is facing.
· To estimate the impact of organisational performance during and after the pandemic.
· To propose recommendations regarding the structural changes in the working patterns to enhance organisational performance.
[bookmark: _Toc121651568]Research questions
The following number of research questions are addressed in this study:
· How has managers role changed?
· What are the changes in employee’s behaviour and how are they impacting organisational performance?
· Are there any differences between employees who work remotely and employees who work in office?
· What was the impact of remote working on organisational performance?
· Is remote working more sustainable?


[bookmark: _Toc121651569]Literature review
After COVID-19 employee’s attitude towards work is changed. Particularly because of an increase in working from home during the pandemic, many employees have had to adapt to new working practises. Since lockdowns in many countries have forced individuals to home-school their children while also conducting their jobs, most employees were pushed to develop new ways to combine work and family responsibilities in addition to adapting to new modes of communication and interpersonal interaction (Caligiuri et al., 2020). Both employees and employers did not have the organisational abilities to deal with this psychological, emotional, and social pressure. It is important to take into account the function of leadership roles, with the objective of incorporating strategies not only in people management but also on employees' experiences and efficiency, which are closely related to organisational adaptability (Manuti,2020). Given that investing in human capital is the most valuable investment a business can make, this crisis had a significant impact on workforce management by altering how employees view and interact with their workplaces. Researchers have previously examined how employees perceive their jobs in terms of degrees of enthusiasm, dedication, satisfaction, and organisational performance Workplaces have been forced to take unforeseen actions due to the COVID-19 epidemic, including implementing remote working, cutting back on hours, and even firing employees. These actions have had a significant negative influence on workers' perceptions of job insecurity and social isolation (Costa, 2022). Although most of the research acknowledged that employees have a significant role in determining whether work progression is successful or unsuccessful, employees are typically extremely resistant when it comes to changes in how the organisation work (Pollard,2001). They are concerned that these innovations may increase the workload, create new duties, or even alter working relationships. However, when a company offers work changes positively, employees may see this as a chance for both personal and professional growth. It is possible that they will form good attitude towards the job itself and have positive effects on job performance (Long, 2013). 

[bookmark: _Toc120633750][bookmark: _Toc121651570]Research principles and approach

[bookmark: _Toc121651571]1.Research philosophy.
According to Collis (2014), the framework for conducting research that is based on beliefs about reality and the nature of knowledge is known as a research philosophy. The foundation for this study is the interpretivist research philosophy. Interpretivism developed as a result of positivism's apparent inability to meet the demands of social scientists. It is focused on analyzing the problems of human behavior by building empathy with how the study participants see the world based on data from a relatively small sample size. It is essential to remember that the interpretive research philosophy aligns with the way designers conduct research in order to better understand human behavior and investigate the culture to establish empathy for the users. The objective of the research approach is to evaluate the data to develop understandings of the characteristics of the problem and to offer potential solutions.
[bookmark: _Toc121651572]2. Research approach.
A qualitative, inductive research approach will be used in this study in accordance with the interpretative research philosophy. This suggests that the study is empirical, and it bases it results on in-depth and individual data rather than scale and scope to achieve complexity. An inductively based analytical technique allows meanings to arise from the data as it is being acquired in order to uncover patterns and relationships. According to Saunders (2012), such research results in the development of a theory. To develop a comprehensive theory on best practises for effective design adaptation in enterprises, the study's intention is to investigate the social phenomena of design-driven strategy in organisations. As shown in Figure1., interpretivism will be used as a research approach, because this is the most effective strategy for reaching the study's objectives, along with the fundamental methods of qualitative research and inductive analysis techniques.

[bookmark: _Toc121651573]3. Research design.
As stated in (Collis, 2014), the careful selection of research participants is possible with interpretivist research. As a result, the researcher mostly is engaging goal-directed sampling in order to identify and choose research participants with first-hand professional experience using design as a business strategy tool (Blaxter, 2010).In a few instances, snowball sampling will be used, when possible, in case any of the study participants state they did not individually possess the necessary experience and recommended the researcher contact other, more qualified potential research volunteers inside their organisation. 
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Figure 1.  Research onion for futures studies Source: author following Saunders et al. (2016) 

[bookmark: _Toc121651574]4. Data analysis methods.
The qualitative information acquired from the interviews will be analysed using inductive analysis. The primary objective of the study will be to develop a theory based on the research findings. Thematic analysis is an inductive analytical technique that entails developing concepts based on the raw data. The flexibility of a qualitative research technique and conducting semi-structured interviews, thematic analysis allows researchers to tailor the data analysis process to match their own objectives (Boyatzis, 1998). Thematic analysis is perfectly suited for capturing the complexity of meaning within a data collection (Guest,2012). Thematic analysis will be used in the study to compare the perspectives, descriptions, and reflections of the research participants in order to identify patterns in the data.

[bookmark: _Toc121651575]5. Data analysis timeline.
	
	December 2022
	January 2023
	February 2023
	March 2023
	April 2023

	Preparation of research proposal
	
	
	
	
	

	Research Proposal
	
	
	
	
	

	Preparation and release of the survey
	
	
	
	
	

	Literature review analysis 
	
	
	
	
	

	Data collection and analysis 
	
	
	
	
	

	Preparation of the dissertation paper
	
	
	
	
	

	Meeting with supervisor for final correction 
	
	
	
	
	

	Submission of dissertation 
	
	
	
	
	



[bookmark: _Toc121651576]6. Ethical considerations.
The researcher will follow the guidelines for proper research ethics before, during, and after the interviews by taking a number of measures. Before they started the interviews, each participant will be given a Participant Information Sheet (available upon request) detailing the context and objectives of the study, what it requires to participate, and the risks and benefits that come with it. Before participation, all research subjects will provide their free and informed consent for the use of their responses in this investigation (available upon request). Within ten days of their interview, participants will be offered the choice to leave the study without having to give a reason. The researcher will contact each research participant personally to get their permission to have their name, role, and organisation disclosed after weighing the potential effects of doing so (available upon request).


[bookmark: _Toc121651577]Conclusion
To conclude, considering the circumstances that led to management style changes over the previous two years, this research will assist to provide an insight for the transforming workplace in response to COVID-19 pandemic limits. Due to their altered life circumstances, which were influenced by social structures during the pandemic, remote workers have felt a variety of emotions, some of which are pleasant and others of which are bad. The popularity of remote employees has increased as a result of the COVID-19 epidemic. Since many people were forced to work from home, the typical business environment has changed from what it was before the COVID-19 lockdown. The epidemic offers a chance to look at changes in organisational structures by taking into account the idea that organisational management is dynamic and depending on both external and internal events.
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