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Executive summary
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S² Candles is a home-based business that specialises in producing handmade, eco-friendly scented candles for customers who value high-quality home fragrance products, sustainability, and attractive designs. The business is owned and managed by Evgeni Koka and will operate from the United Kingdom.
The name S² Candles was created using the names Stefanos and Sokratis, combining their shared initial "S" to create a simple, memorable, and distinctive brand identity. The name reflects the personal inspiration behind the business while helping it stand out in the candle market.
S² Candles will offer handmade soy wax candles with premium fragrances, customisation options, and competitive pricing. The target market includes women aged 25–55, gift buyers, home décor enthusiasts, and environmentally conscious consumers seeking products that promote relaxation and wellbeing.
The business will be funded through a £5,000 personal investment from the owner and will initially operate on a small scale using a home-based production model. Sales will be generated primarily through the company website and social media platforms, including Instagram, Facebook, and TikTok. Marketing activities will focus on digital advertising, social media engagement, customer reviews, and seasonal promotional campaigns.
The long-term aim of S² Candles is to establish a strong brand presence within the UK candle industry, expand its product range, increase sales, and achieve sustainable business growth while maintaining high-quality products and excellent customer service.
[image: ]


Overview of Business 
S² Candles is a small, home-based business that produces handmade, eco-friendly scented candles aimed at customers who value high-quality, sustainable, and aesthetically pleasing home fragrance products. The business has been developed using market research to understand customer needs, competitor activity, and external market conditions. Analysis using PESTEL shows that the business operates in a supportive environment for small enterprises, with opportunities created by growing demand for sustainable products and digital marketing, although it must comply with UK safety, labelling, and consumer protection laws. SWOT analysis highlights key strengths such as handmade production, low operating costs, and eco-friendly materials, while weaknesses include limited brand awareness as a new business. Opportunities exist through social media marketing and increasing demand for handmade goods, but threats include strong competition from established brands and independent sellers.
The target market includes women aged 25–55, gift buyers, home décor enthusiasts, and environmentally conscious consumers interested in wellness and relaxation products. S² Candles’ unique selling proposition is its combination of handmade, eco-friendly soy candles with premium fragrances, customisation options, and affordable pricing. Marketing will focus on digital platforms such as Instagram, TikTok, Facebook, and a dedicated website to build brand awareness and drive sales. The business is funded through £5,000 of personal savings and aims to grow from a small start-up into a recognised UK candle brand with expanded product lines and increased market presence over time.

Market research
Market research helps businesses understand customers, competitors, and current market trends before launching a product. It reduces risk and supports better decision-making by identifying opportunities and potential challenges (BBC, 2023).
Two important tools used in market research are PESTEL Analysis (BBC, 2021) and SWOT Analysis (CIPD, 2025). A PESTEL analysis examines the external factors that may affect a business, while a SWOT analysis evaluates internal strengths and weaknesses alongside external opportunities and threats. These tools help S² Candles understand its business environment, support strategic planning, and improve long-term business success.
                    PESTEL ANALYSIS
             
	Political
	Government support for small businesses and entrepreneurship, but compliance with safety and consumer regulations is required. (GOV.UK, 2025)

	Economical
	Inflation may increase material costs; however, candles remain an affordable luxury product. (National Candle Association, 2025)

	Social
	Growing demand for wellness, relaxation, home décor, and sustainable products.

	Technological
	Social media and e-commerce platforms provide cost-effective marketing and sales opportunities. (Mujahid and Mubarik, 2021)

	Environmental
	Consumers increasingly prefer eco-friendly products made from sustainable materials. (Eco Reusable, 2025)

	Legal
	Compliance with UK candle safety regulations, labelling requirements, taxation, and consumer protection laws is essential.


                 

SWOT ANALYSIS
	Strengths
Handmade products
Eco-friendly materials
Low operating costs

	Weakness
New business
Limited brand awareness


	Opportunities
Social media marketing
Growing demand for handmade product



	Threats
Strong competition
Economic uncertainty




 
Market target
Understanding the target market is essential because it helps a business identify the customers most likely to purchase its products (Gibson, 2024). By understanding customer needs, preferences, and buying behaviour, S² Candles can develop products and marketing strategies that effectively meet customer expectations. The business will focus on consumers who value high-quality, handmade, and environmentally friendly candles for home décor, relaxation, gifting, and wellness purposes.
	· Women aged 25–55 
· Home décor enthusiasts 
· Gift purchasers 
· Environmentally conscious consumers 
· Customers interested in relaxation, wellness, and aromatherapy




Unique Selling Proposition (USP)
A Unique Selling Proposition (USP) is the feature or benefit that makes a business different from its competitors. It highlights the unique value offered to customers and explains why they should choose a particular product or service. For S² Candles, the USP focuses on providing handmade, eco-friendly candles with premium fragrances, elegant designs, and customization options at affordable prices. This helps the business stand out in the competitive candle market and attract its target customers. (EBSCO Information Services, Inc. | www.ebsco.com, 2024)

	S² Candles will differentiate itself by offering:
✓ Handmade candles

✓ Eco-friendly soy wax products

✓ Personalized and custom-made candles

✓ High-quality fragrances

✓ Competitive pricing

✓ Excellent customer service
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Business Objectives
Business objectives are specific goals that a business aims to achieve within a certain period. They provide direction for the company and help measure progress, growth, and overall success.( Han, 2023)
Short-Term Objectives (0–12 Months)
1. Successfully launch S² Candles as a home-based business. 
2. Create a professional brand identity and social media presence. 
3. Develop and launch a range of scented candles. 
4. Achieve at least 100 sales within the first year. 
5. Build a loyal customer base through excellent customer service. 
Medium-Term Objectives (1–3 Years)
1. Expand the product range to include gift sets and seasonal collections. 
2. Increase online sales through a dedicated website. 
3. Participate in local craft fairs and markets. 
4. Establish partnerships with local retailers. 
Long-Term Objectives (3–5 Years)
1. Become a recognised candle brand in the UK. 
2. Employ additional staff to increase production capacity. 
3. Expand into wholesale distribution. 
4. Achieve sustainable business growth and profitability.

Competitor Analysis
Competitor analysis helps you understand your competitors' strengths, weaknesses, strategies, and market positioning, allowing you to identify opportunities and potential threats. It enables better decision-making, improves your competitive advantage, and helps you develop products and marketing strategies that meet customer needs more effectively. (Lloyd, 2021)
S² Candles operates within a competitive UK candle market that includes both established brands and independent handmade candle businesses. Direct competitors are businesses that sell similar products to the same target market. These include well-known brands such as Yankee Candle and The White Company, which offer a wide range of scented and decorative candles with strong brand recognition and loyal customer bases. In addition, independent candle makers selling through platforms such as Etsy, Facebook Marketplace, Instagram, and local craft fairs also represent direct competition, as they target customers looking for handmade and unique candle products.
Future competitors may include new home-based candle businesses entering the market due to the relatively low startup costs associated with candle making. As consumer demand for eco-friendly and handmade products continues to grow, more entrepreneurs may choose to launch similar businesses, increasing competition within the industry. Large home fragrance companies may also expand their product ranges by introducing sustainable and personalized candle collections, creating additional competition for smaller businesses.
To remain competitive, S² Candles will focus on offering high-quality handmade candles, eco-friendly materials, unique fragrances, and excellent customer service. By building a strong brand identity and maintaining competitive pricing, the business can differentiate itself from competitors and establish a loyal customer base.
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Marketing communication
Marketing communications refers to the efforts made by a company to transmit information to its target audience, aiming to influence attitudes and behaviors regarding its products and services. This includes a communication mix of advertising, public relations, sales promotion, and direct marketing actions to achieve both financial and nonfinancial objectives. (www.sciencedirect.com, n.d.)
Promotional Strategy and Advertising Plan
The promotional strategy for S² Candles will focus on increasing brand awareness, attracting new customers, and encouraging repeat purchases through a combination of digital marketing and social media promotion.
As a home-based business, S² Candles will primarily sell products through its website and social media platforms, providing customers with a convenient way to browse and purchase products online.
· Website: The business website will serve as the main sales platform. Customers will be able to view the candle range, learn about the brand, and place orders securely. The website will feature product images, detailed descriptions, customer reviews, and special promotions to encourage sales.
· Social Media: Instagram, Facebook, and TikTok will be used to showcase products, share behind-the-scenes content, and interact with customers. Regular posts will highlight new collections, seasonal products, customer reviews, and special offers. Stories and reels will help increase engagement and reach a wider audience.
· Online Advertising: Paid advertisements on Facebook and Instagram will target potential customers based on their interests, demographics, and online behaviour. These adverts will direct users to the website and help increase traffic and sales. Advertising campaigns will be focused on key seasonal periods such as Christmas, Valentine's Day, and Mother's Day.
· Customer Engagement: Customers will be encouraged to leave reviews and share their purchases on social media. This word-of-mouth promotion will help build trust, strengthen the brand's reputation, and attract new customers.

By combining a professional website, active social media marketing, targeted advertising, and customer engagement, S² Candles will effectively promote its products, build a strong brand identity, and support long-term business growth.
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STARTUP FINANCIAL AND STAFING
S² Candles will be established using a bootstrapping financing method (Kenton, 2024), meaning that the business will be funded through the owner's personal savings rather than external loans or investors. An initial investment of £5,000 will be used to cover startup costs, including equipment, raw materials, packaging, website development, and marketing activities.
To keep costs low and remain within budget, the business will operate from home and use a small team during the startup phase. The owner will be responsible for managing the business and overseeing production. A friend will assist with candle production and packaging on a part-time basis, reducing labour costs while supporting business operations. In addition, one individual will be responsible for creating and managing the company's website and social media platforms. This will help establish a professional online presence and support marketing activities while remaining cost-effective.
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This staffing structure allows S² Candles to minimise operating expenses during the early stages of the business while ensuring that production, sales, and marketing activities are effectively managed. As the business grows and generates higher revenues, additional staff may be employed to support increased demand and business expansion.
During the first month of operation, S² Candles will be funded through a £5,000 owner investment using a bootstrapping approach. The business is expected to generate approximately £800 in sales through its website and social media platforms. Startup costs will include equipment, raw materials, packaging, website development, marketing activities, and staffing support. A friend will assist with candle production and packaging, while another individual will manage the website and social media platforms. After all expenses are paid, the business is forecast to achieve a positive closing cash balance of £1,600, providing working capital for future operations and growth.
[image: ]
Cash flow is the movement of money into and out of a business over a specific period. It helps measure a company's ability to pay expenses, invest in growth, and maintain financial stability. (BBC Bitesize, n.d.)
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