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[bookmark: _heading=h.30j0zll]Introduction 
The below study will focus on a new business which is based on hospitality sector of the UK. The name of the new business is Divine Stay Hotel which will mainly operate with various brands significantly. Understanding its mission and objectives along with its micro and macro business environment in detail. Analysing the potential competitors of the brand and what major business operations it will do within the business effectively. Developing a marketing plan and financial plan for the new business and also addressing the concepts of Business Canvas Model for the new business. Some of the entrepreneurial concepts are also discussed. 


Part 1
[bookmark: _heading=h.1fob9te]Discussion  
The process of starting a new business concept is called entrepreneurship. A business which has been established after completing a major process of entrepreneurship is known as an enterprise. Entrepreneurs are very significant for the country's economy as their new and innovative business ideas generate revenue which uplifts the country's economy positively (Barringer and Ireland, 2018). There are several perspectives which have been undertaken in the process of entrepreneurship such as economics, psychology, and sociology. These are the range of disciplines which are carried by entrepreneurs and they also considered these two perspectives the predictive logic, the older and more traditional view; and the creation logic.  There are various traits and motivations entrepreneurs undertake for growth. These are motivation, creativity, vision, versatility, risk tolerance and so on. There are two major approaches related to entrepreneurs and they are managerial and entrepreneurial approaches. Additionally, they work within the boundaries based on current resources and priorities, stability and ambitious goals (Williams, 2021). However, entrepreneurs view major problems as new opportunities and also embrace risks and they make quick decisions to overcome the issues effectively. An entrepreneur has several skills such as financial skills, leadership, creativity, risk tolerance, networking, time management, teamwork, communication and so on. All of these assist entrepreneurs to grow efficiently. An entrepreneur is responsible for developing new ideas and products. They analyse the market work on real-based problems and develop new services or products for growth. They create a blueprint of the business to deliver the resources successfully (Burns, 2022). Developing a business model needs various elements like target customers, market, channels, revenue streams, key people and so on. 
Business Description
The new business Divine Stay Hotel operates from London and has major products and services. The products are food items and rooms of the hotel. Additionally, the new hotel business will deliver high-quality service to its customers. The initial investment the business has established is around £25,000. In the hotel, there are 26 rooms and over 20 employees who handle major business operations. The mission of Divine Stay is Delivering high-quality service by promoting sustainability. The main objectives of the new business are to provide good service and to maintain sustainability in the sector. 
SWOT Analysis 
	Strengths
	Weaknesses

	· Good organisational structure manages business operations.
· Using new technologies in business functions.
	· Lack of skilled labour due to poor hiring methods.
· Weak upper management cannot manage risks.

	Opportunities
	Threats

	· Digitisation of the supply chain and creating own website for growth (George, 2021).
· Maintaining a good organisation culture to enhance the internal business operations.
	· Extreme competition in the sector.
· Lack of knowledge about marketing plans is leading the business towards loss (Bunyamin, 2023). 


Table 1: SWOT Analysis of new business
(Source: Created by the learner)
PESTLE Analysis
	Factors
	Description 
	Impact of factors

	Political
	Brexit is impacting the hotel businesses in the UK as the number of EU employees dropped by 25% in mid-2021. It is also impacting the new business which is Divine Stay Hotel.
	Negative 

	Economic
	The rise in the United Kingdom's economy in 2023 has assisted many organisations towards growth (Graham, 2023). Divine Stay Hotel will also get major benefits due to this as it can sell and reach more customers.
	Positive 

	Social
	The high literacy rate of the UK will allow businesses to hire skilled and experienced people into the business. Due to this, Divine Stay Hotel can hire skilled candidates to improve their business as it is a new business in the sector. 
	Positive 

	Technological
	The impressive internet penetration rate of the UK which is about 93.6% allows hospitality brands to implement digital marketing (Statista, 2023). Divine Stay Hotel will get major attention after the use of social media platforms and conducting digital marketing. 
	Positive 

	Legal
	The Data Protection Act of the UK states that protecting consumers' data is very significant to safeguard the country's image. Divine Stay Hotel is a new business and it does not have improved technology and systems to deal with critical data. It can easily be breached by hackers. 

	Negative 

	Environmental
	The Environmental Act of 2021 of the UK states that protecting nature is significant and also its elements (Legislation.gov.uk, 2021). Divine Stay Hotel is into sustainability yet it is costly to do operations maintaining sustainability in initial stages. 
	Negative 


Table 2: PESTLE Analysis of new business
(Source: created by the learner)
Porter’s five forces 
	Aspects
	Description
	Impact of aspects

	Competitive Rivalry
	The competition is too high for Divine Stay Hotel in the sector. Some of the rivals are the Imperial London Hotel, Holiday Inn, Premier Inn and so on. All of these can easily hammer the image of a new business. 
	High

	Bargaining power of suppliers
	There are many suppliers in the sector and they can easily manipulate the business of Divine Stay Hotel as they cannot develop products on their own. They can improve their services to grow (Frederick and Parappagoudar, 2021). 
	Moderate

	Bargaining power of customers
	Customers always manipulate organisations with their demands and needs and in this context, it is also creating major difficulty for Divine Stay by demanding high quality at low prices (Iljin, 2021). 
	High

	Threat of substitute products
	The organisation has major products and services and the rival brands can easily replicate these and sell it at a low price to capture the market easily. 
	High

	Threat of new entrants
	Many brands are operating in the sector and Divine Stay is also operating and has understood major two tactics and techniques to grow. However, any new entry is not entertained in this intense sector where competition is too high (Timmons and Spinelli, 2008). 
	Low


Table 3: Porter’s five forces for new business
(Source: Created by the learner)
Industry analysis and market research

High quality
Low quality
Low price
High Price

Figure 1: Positioning map of competitors of new business
(Source: Created by the learner)
The above-mentioned image shows major competitors which are present in the industry. It is hampering the business of Divine Stay Hotel and it is limiting their market share of the business. In the market, there are major organisations with their improved products and services. The market share of the new business has a limited approach as compared to its competitors.
The marketing plan 
Divine Stay Hotel needs an appropriate marketing plan which will assist the organisation towards growth. Firstly, they have to segment their market and customers to reach the maximum number of people (Nelson, 2013). Understanding the market and demands of the customers appropriately segmenting the market will assist the business to grow. Secondly, targeting major customers or addressing the potential customers to sell their products and services effectively. It is a sustainable business using sustainable products and promoting sustainability to gain the attraction of customers. The products and services prices are very competitive in the sector. The organisation is doing digital marketing for promotional activities to reach the maximum number of people in the country. The business premises are located in London (Rickman and Roddick, 2013). The main issue faced by Divine Stay Hotel services as the staff is under-experienced which is affecting the customer services of the organisation. The main aim of this marketing plan is to reach the maximum number of customers in the country to sell products effectively. 
Management and human resources plan
The hospitality organisation is operating in the UK where the literacy rate is very high. It will assist the HRM of the organisation to hire potential candidates who will positively contribute to the business. Allocating proper jobs to potential people will increase the workforce and productivity of the business (Blackwell, 2011). Using online platforms to communicate with various people and hire them by legal process to grow the business.
Operations and production plan 
It is a hotel brand and it does not produce much product instead the business deals with services. Additionally, the IT requirements of Divine Stay are systems, high-speed WIFI, major software to manage data and the use of artificial intelligence. The brand has full copyright on this brand name and logo and it also works as a trademark (Mariotti and Glackin, 2012). All of this assists the business towards growth significantly. 
Financial plan 
The entire business will require £25,000 as start-up cost which will be met by maintaining the debt capitalisation process in the form of bank loans. Concerning all the financial information and costing of all the financial elements BEP has been determined below. 
[image: ]
Figure 2: Calculation of BEP 
(Source: Self-developed)
The above figure implies that the company need to sell 2,500 units to meet its operational cost and make a profit in the future. 
[image: ]
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Figure 3: Calculation of Profit and loss account 
(Source: Self-developed)
The venture P/L account represents a profit of £3,900 over a financial period which implies positive financial performance. 
[image: ]
Figure 4: Cash flow 
(Source: Self-developed)
The above figure implies cash inflows and outflows which made the net cash flow of the company at £38,400. 


Part 2 
Gibbs reflective cycle
Description- The stage describes the situation in detail. While developing a new business I understood my entrepreneurial skills and leadership skills. It has helped me to develop a new business in the hospitality sector of the UK.  After taking the test online I got to know that I have good enterprising skills like locus of control, creative tendency, calculated risk taker, thinking, leadership skills, communication and so on. While managing people I use a major leadership model like the transformational leadership style to manage people. However, this type helps to motivate other employees and helps them to work as a team (Thomassen et al., 2020).
Feelings-   The stage shows about feelings an individual feels while experiencing situations (Adeani et al., 2020). While making major plans for my new business and using my entrepreneurial and leadership skills. At that time I was feeling very motivated and full of energy which motivated me to work more efficiently. While experiencing this I get to know that I have strong emotional intelligence and can manage my emotions in my personal and professional areas. 
Evaluation- The stage shows about good and bad in a situation (Li et al., 2020). While developing my new business in the hospitality sector I have understood that I have areas that need to be developed over time. I have a lack of knowledge about the sector and cannot make financial plans. Additionally, this is the bad about the situation. I have good and improved communication skills and calculated risk taking ability which assists in enhancing my other skills and gaining more knowledge by interacting with people. 
Analysis- The stage allows an individual to make sense of the situation (Ahmed, 2020). While developing the new business both strong and weak entrepreneurial skills showed up. Additionally, taking major tests online on these traits gives me a clear understanding of various strategies and ways to improve my skills and knowledge. However, this is making sense for me to build a strong and appropriate business which will make more revenue efficiently. 
Conclusion- The stage shows what is learned in a situation and another approach to deal with the same (Oviawe, 2020). While developing this I get to know about my strong and weak skills and some major traits about my entrepreneurial and leadership skills. While making several plans for my business I have gained major knowledge which has assisted me towards long-term growth. A different approach to this would be gaining more knowledge and skills to lead the team positively. 
Action plan- The stage shows how to deal with similar situations differently or approaches (Adeani et al., 2020). I can make more diverse and effective plans by using several business tools present online. Additionally, it will allow the business to be more successful and appropriate. All of these allow me to develop more skills and traits which will help me towards long-term growth eventually. Understanding the main aspects of the business and what skills and traits are needed to grow will allow me to build a successful business plan. 


[bookmark: _heading=h.3znysh7]

[bookmark: _heading=h.2et92p0]Conclusion
Overall, it is understood that building a new business needs appropriate and significant knowledge and skills. The above study shows a new hotel business named Divine Stay Hotel. Various plans related to business functions are made for better understanding of the business. A reflective summary is been included in part 2 to understand the major entrepreneurial and managerial skills and traits of an individual. 
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Business Canvas Model
	Key Partners
	Key Activities
	Value Propositions
	Customer Relationships
	Customer Segments

	Divine Stay Hotel has stakeholders and investors and they are the main key partners of the new business.
 
 
	Delivering high-quality services in the industry and online selling of products and bookings.
 
	Providing appropriate solutions to the consumers and providing high-quality service in the sector. Delivering several amenities to the guests so that they feel relaxed and calm in their rooms.
 
	The new business delivers high-quality service which assists the new business to make a strong relationship between the business and customers. Its high-quality service and products will help to gain a competitive advantage.
 
	The main customers of the brand are business travellers and business travellers. It has a mass market in the UK.
 

	
	Key Resources
	
	Channels
	

	
	Employees, customers and suppliers are the main resources which help to grow the organisation in the UK.
	
	The brand has a supply channel which helps to improve the business operations.  
	

	Cost Structure
	Revenue Streams

	Fixed cost- Employees' salaries, domain hosting, business operating costs
Variable cost- Hotel rental cost, training and administration cost, employee’s bonuses.
	Online and advanced room booking and sales of training services and consultants. Food and beverages profits and other major profits. 
 


Table 4: Business canvas model of new business
[bookmark: _heading=h.4d34og8](Source: Created by the learner)
[bookmark: _heading=h.bxol3gpfxuuk]Mind Map
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[bookmark: _heading=h.ch82ekl7ob6]Figure 5: Mind Map of the New Business
[bookmark: _heading=h.ib4bc1f92137](Source: Created by the learner) 
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[Particulars Value

Sales per unit £ 2400
[Variable cost per unit_| £ 14.00
|Contribution per unit_| £ 10.00
[Fixed cost £ 2500000
[BEP in sales 2500]
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In the books of Divine Stay Hotel

Forecasted Income statement

For the year ended

Particulars Amount Amount
Revemie £ 40,000.00
£ 40,000.00
Cost of goods sold
Opening stock £ 5.000.00
Add Purchase £ 10.000.00
Less: Closing stock £ 7.000.00
Total COGS| £ 300000
Gross Profit £ 32,000.00
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|Operating expenses

Rent or premises cost £ 5.000.00
Business rates for your business premises £ 1,200.00
Utiifies (gas, clectricity, water) £ 1.400.00
Tnsurance £ 800.00
Telephone and internet £ 1,600.00
Marketing and advertising expenses £ 3,000.00
Veicle running costs £ 1,500.00
Postage, printing, stationery £ 1,200.00
Transport and delivery £ 1.400.00
Professional fees (egal, accounting, ctc.) £ 6.600.00
Your salary £ 1,800.00
Staff costs £ 1,200.00
Start Up Loan monthiy repayment — First Loan amount £ 1.400.00
Total operafing expenses £ 28100.00
Profit before tax £ 390000

Less: Tax
Profit after tax £ 3.900.00
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