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[bookmark: _Toc159844190]Introduction
The below report will be discussing briefly about the hotel named IHG Hotel Groups. The report will discuss about the what is the organisational behaviour and management, organisational structure, organisational cultures and the goals of the organisation. Organisational behaviour and management refer to the process of assessment of works and lining up the tasks and operations of the organisation. It refers to how the organisation is managed (Pathak, 2020). Other than the above-mentioned topics the report will also discuss what changes can make the organisation work better and enhance their performance. The report will also discuss the various strategic directions which are being used by an organisation.
[bookmark: _Toc159844191]About the company
IHG group of hotels is a very well-known and well-built group of British multinational hotels whose main aim is to provide hospitality to every class of people at budget-friendly prices. The IHG group of hotels have about 354 hotels spread all over the United Kingdom. IGH group of hotels was founded on 15th April 2003. The headquarters of IGH is located in Windsor, England, UK. The total revenue of the IGH group of hotels in the year 2023 was £591,843,750.00 (IHG,2024).


[bookmark: _Toc159844192]      Organisational structure
Organisational structure refers to the set of patterns of various characteristics of the organisation such as operational activities, and work allotments (Gaspary et al., 2020), The organisational structure not only includes the organisational factor but in wholesome includes all the factors which are essential for an organisation such as social factors such as social developments and regulations behaviour of customer and the upcoming technology economic factors such as tax rates, exchange rates, market output, inflation and the changes in the laws regarding monetary functions, and lastly technological factors. All these factors play a very important role in determining the organisational structure of any organisation (Tamburri et al.,2020).
The IHG group of hotels follow the hierarchical type of organisational structure. In the hierarchical structure of an organisation, the organisation follows certain delegations of command from the superior to the subordinates (Oh and Han, 2020). In the same way the management and the regulation of work is done in the IHG groups the boards of directors set the goals and strategies for the organisation on which the employees further take action. After the board of directors comes the executive team of management which implements the strategies decided by the board of directors, then comes the regional manager of the hotel's groups who oversees the work performed, then after the regional manager comes to the general hotel manager of IGH and then comes the department head of the IHG hotels and at last of the hierarchy scale comes the local staff of the IHG hotels (IHG, 2024). In this way, the hierarchical structure of the organisation is performed in the IHG group of hotels. The IHG group hotels operate their services in three different conducts which include operating as a manager, operating as a franchisor and lastly on a lease and ownership basis. The organisational structure plays a very significant role in the working of the hotels. As the primary and the most important function the goal for which every organisation works is decided by the board of directors which is a part of the organisational structure.
[bookmark: _Toc159844193]     Organisational culture
Organisational culture refers to the practising of various customs, values, assumptions and beliefs that the employees of the organisation perform in the organisation (Williams, 2022). Organisational culture can also be defined as performing certain responsibilities, attitudes, or values and following the codes and conducts of the organisation. The organisational culture plays a very important role in maintaining employee engagement, maintaining a healthy work environment, defining the performance of the employees, and maintaining the goodwill and turnover of the organisation. organisational culture affects the organisation in every possible aspect therefore maintaining organisational culture is very important (Zacharias et al., 2021).
The IHG group of hotels have their definition of organisational culture, according to the IHG group of hotels organisational culture includes equity, inclusion and diversity. Diversity in the IHG groups of hotels is defined by the variety of people they have in their organisation from different regions and employees of different ages and genders. Employees with different religious practices and different languages, abilities and professional backgrounds in the hotel business have several kinds of cultures and people and maintaining such diversity of culture is very important for the IHG PLC in order to maintain the working environment of the firm (Stoirica et al., 2020). As in the hospitality industry, the success of the firm highly depends on the employees of the firm therefore marinating the diversity of their culture is very important. The other main culture being followed in the IHG group of hotels is equity. According to the IHG group of hotels, equity plays a very crucial role in the culture of the organisation as treating every employee of the organisation equally despite their culture, gender, language, race and religion is termed as equity in the organisation (IHG, 2024). Performing the equity culture in the organisation does not create any kind of competition and feelings of jealousy in the minds of the employees and as a result, the performance of the employees and the healthy work environment of the hotel is steadily maintained. The practising of equity culture also helps hotels in creating and maintaining the feeling of job satisfaction among the employees as a result the employees of the hotels work at their best potential and deliver the best results.
The IHG group of hotels believe in practising an inclusive culture. Inclusion in general means encircling and respecting all the employees of the hotels ignoring their disabilities, gender and race focusing on forming good communication between the employees, and building trust and a sense of empowerment within the employees of the hotel (Adamson et al., 2021). Thus, the inclusive culture helps a lot to the hotel to build unity and understanding among the employees.
[bookmark: _Toc159844194]      Organisational goals
Goals are the primary objective of every organisation; they act as a base and motivation for any organisation so that it can act and perform operations accordingly. Setting goals is a very essential and important part of the organisation. In the goal-setting process, there are three main points which should be kept in mind while determining the goal. In which the first function is to provide the theoretical framework and the related activities in the achievement process of the desired goal, the second comes observation of the work whether all the functions are being performed or not and is the implementation of strategy is done accordingly or not and the last is measuring the work and evaluating it (Ogbeiwi, 2021).
The goal of the IHG group of hotels is to provide people with the best and most luxurious facilities, they are also focusing on expanding their franchise and looking to have the branches of IHG hostels in every possible country and further in every section and part of the country and aiming for becoming the biggest hospitality and organisation (IHG, 2024). One of the most important goals of the IHG groups of hotels is to create and build hotels for every class of people which can fit into their budgets. The group of hotels also aims to maintain their goodwill in the market increase their performance generate more revenues and earn higher profits. Along with all this, they also aim at keeping their work environment healthy and maintaining the feeling of job satisfaction and job security among their employees.
[bookmark: _Toc159844195]      Recent initiatives and their impact
IHG group of hotels have made many changes in their hotels in order to maintain customer satisfaction and enhance their performance in the market. Some of the initiatives taken by the IHG group of hotels are mentioned below:
Technological advancement
Technology plays a very important role in the field of hotels. The introduction of technology and enhancement in the IHG group of hotels has led to many positive results in the IGH’s growth as with the help of technology the hotels now are able to directly cure and integrate the various technical problems of the system and other technological problems that occurs while performing the operation of the hotel. With the help of technology, the IHG group of hotels have brought a big change in their operation by replacing the menu card with the QR scan system. All these technical upgrades were well managed by the technical team of IHG Hotels (Yang et al., 2021).
Enhancement in the safety and hygiene
Safety and hygiene are must in every hotel thus maintaining and upgrading it is a necessary task for the hotel to maintain their goodwill in the market and their customer relation. The 360-degree approach has been implemented in the IHG group of hotels to maintain safety and hygiene in the hotel. They have the approach of 360 degrees in all the necessary areas such as waiting halls, reception areas, help desks and other vulnerable and important areas. Proper safety measures have also been implemented by IHG hostels in order to maintain the safety of the people staying in their hotels (IHG, 2024). A strict security check has been started by them while boarding and checking in the people in the hotel. The responsibility of making changes was all managed by the safety and hygiene department of IHG (Rawal et al., 2020).
Improvement in the menu
The IHG group of hotels have also made certain changes in the menu of their food courts in order to template and attract people towards their restaurant and food court part. And this action was well managed by the head of the restaurant and food court.
[bookmark: _Toc159844196]     Strategies of IHG Hotel and its current performance
Strategies are the different ideas and plans of the organisation in order to achieve their goals and enhance the performance of the organisation. Every organisation has their different characteristics according to which the strategies are made. The IHG group of hotels have also implemented several strategies in order to improve the performance of the hotel (Köseoglu et al., 2020), some of the strategies are mentioned below:
Focus on maintaining a healthy work environment
Work environment plays a very important role in determining the performance of the hotel, therefore the IHG group of hotel focus on maintaining a healthy work environment and ensuring no conflicts arise between the employees of the organisation (Donate et al., 2022).
Utilisation of resources available
IHG group of hotels is now focusing on utilising the resources which are available in their organisation rather than purchasing other tools and resources every time in order to save the operating costs as spending on resources already available is a waste of money rather than money can be used in other productive work.
Analysing the market trends
The IHG group of hotels regularly analyse the market trends in the market and then makes strategies according to the market trends in order to maintain the productivity of the hotel in the changing market trends and the cutthroat competition in the market.
Talking about the performance of the IHG group of hotels it is one the most known and biggest group of hotels in the United Kingdom. The performance of the hotel has been at a very good stage it has been noticed that the performance of the IHG group of hotels has significantly increased by 10% from the year 2022 as compared to the year 2019. It is expected that the IHG group of hotels will increase their performance more promptly in the coming years. The current ratio of the assets and liabilities of the hotel is 1:04. The total worth of the hotel's assets is $4.22 billion (Statista, 2023).


[bookmark: _Toc159844197]     Conclusion
In above report discusses what is an organisational structure. What is organisational culture. What type of organisational cultures are practised by the IHG group of hotels. The organisational cultures followed by the IHG group of hotels include diversity, equity and inclusion. The report also discusses the goals of the IHG group of hotels and how the organisation would achieve them. Further, the report also highlights the different kinds of initiatives taken by the IHG group of institutions to increase their performance in the market the initiatives included technology improvement, enhancement in health and hygiene and an update in the menu. The report also discussed the different strategies that the IHG group of hotels implemented in order to improve their performance lastly, the report brought knowledge about the current position and performance of the IHG group of hotels.
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