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Critically evaluate strategies that can help Royal Caribbean address the challenges of diversity, wellbeing, balance, and ethical practices in its organizational operations.


Introduction 
In this report by critically evaluating strategies that can help the royal Caribbean by addressing the challenges of wellbeing, diversity, culture, sustainability and the change in Managment. By looking at the range of resources and facilities such as their health, fitness and wellbeing services to promote the mental health of their staff to unlock their full potential. 
The group is known for fostering an inclusive, employee focused culture by looking at their multiple awards on their website and was named world's beast employer by Forbes, (2021). This shows that they are committed to their staff and to giving their guests the best time onboard.


 




Main Body 

Change management
Change management refers to how an organization implements change, According to Lacoviello and downie (2024), a positive change management process helps ensure that the employees are supported for the transition, this is shown by the royal Caribbean when Jason Liberty took over the group as CEO in 2022.
Mc Kinsley's 7’s model is a change framework based on a company’s organization design. The model aims to show how change leaders can effectively manage an organization change such as Jason becoming CEO, by thinking of the structure, strategy, system, shared values, skills, style and staff. 
However, Lewins model of change from the blog by malik (2022) explains that the un-freeze, change, freeze method is effective, this is used by unfreezing the current method and getting ready for a change, next implementing the change and trying to make the new normal and finally freezing the new method and ensure that the new standard and process is accepted by everyone.
Regarding the Royal Caribbean, by looking at their previous leaders they change leaders only when necessary and in situations of stepping down or retiring. This gives the employees a good chance to improve and focus on one's standards and values. The multiple theories above show a similar way to adjust the employees into the new values that Jason liberty has put into place, this will be at an advantage to the group as Liberty started his vision after covid, which helps start everyone off fresh.











Wellbeing 
According to Young (2019), a positive culture promotes wellbeing and inclusion by acknowledging and celebrating diversity of different ethnicities and by building trust within and between groups. However, according to Workable (2019), diversity in the work area can be described as differences in a personal, physical, or social feature, such as gender, ethnicity, age group and education. 
Inclusion can be described as the policies and systems that an organization puts in place, to integrate employees so that people can work together regardless of differences. The goal of inclusion strategies is to make everyone feel accepted and comfortable, and to be ready to share their opinions and thoughts without hesitation. 
RCG Careers (2024) state that Royal Caribbean offers health and wellness for their staff as the safety of their employees when they are at work is important to them. They provide health and wellbeing facilities, and the range of resources and facilities are to help their employees, so they offer a range of health services such as a clinic for the employees to visit if they are unwell or need anything. 
There is also an opportunity to join fitness classes, both of which are available at the headquarters office and on board, this shows that the company looks after all staff members whether they're on board or on land. The Royal Caribbean also offers a range of insurance such as health, life and disability insurance, which are available to all employees of the Royal Caribbean. They also offer other benefits which will help with the wellbeing of employees, such as a 7 night free stay on the cruise ship with free entertainment and food. There is healthcare that is available for the Royal Caribbean group that has dental, and doctor's visits included.
Suff (2023) states that employee support is important to their well-being as it is important to champion and support their staff as it makes the work a better and happier place to work. It is a workplace that demonstrates their effective program and will also enhance benefits to the organization, economics, and communities. Having a healthy workplace demonstrates people’s potential, including their ambitions, in what they can achieve. 










Diversity
According to Indeed (2024), diversity in the workplace includes people with different unique social and physical characteristics which may include differences in age, race, religion and gender identity amongst other things. For a workplace to be seen as diverse it would include people with a diverse variety of characteristics. 
According to Pavlou (2019), creating diverse teams is essential, but it is not enough without pairing diversity with inclusion. Simply having a diverse team does not mean you have achieved success. This is shown by the progress of equity and inclusion within an organization. Employees feel a sense of belonging when they experience equal opportunities throughout their entire employment journey, from the hiring process to ongoing management, training, evaluations, and promotions. By improving procedures, they must ensure all employees are respectful of all characteristics.
However, achieving this inclusivity does not happen automatically. Employers must actively engage in equal opportunities for both potential and existing employees. Additionally, they must regularly review and enhance their course of action to make sure that everyone is treated with respect, regardless of their protected characteristics.  
RCG Careers (2024) states that Royal Caribbean offers an inclusive, polite and friendly welcoming to new staff members, as that is who they are as a group and a team. There are several employee resource groups available to all staff and run voluntarily by staff to support each other. These groups are self-led groups of the Royal Caribbean employees with similar backgrounds based on a particular ethnicity, gender, sexual orientation or disability, showing that Royal Caribbean are already very supportive of diversity and inclusion.







Cultural
According to Wong (2023), organizational culture is laid out with different values, beliefs, and attitudes and has a system of order, which marks out and controls the employee's behavior in the organization. An organization's culture impacts on how the employees and customers feel about the organization and what their experiences of it are like. 

Culture and organisational goals are two different things. Culture is always there as a day-to-day thing as it relates to people’s behaviours rather than published policies. A company’s culture can be seen in the actions taken by staff and management in resolving different situations. 
[bookmark: _Int_fp0AyPvv][bookmark: _Int_A2xIxZAN]Leader factor (2024) states that organization culture is an important role for the employee's behavior and also the outcomes of the organization. This could mean how employees control their approach, also the way they work, such as problem solving, and how they would respond and communicate with their colleagues and also the customers. This is demonstrated by having strong focused management or a leader, so this will lead to employee performance, teamwork, and organizational cohesion.
However, Gardner (2021) states that organizational culture has been recognized as an achievement in its organizational objective, which will then bring the best employees to the organization and make them stand out. This is also a way they could attract new customers and key stakeholders.
[bookmark: _Int_TcZAfhjS]Organizational culture is the core value of the company, this is reflected on the leadership. Culture can be looked at by observing how decisions are made by employees if they are confident to share ideas and feelings without being in fear. How this is used in the Royal Caribbean Is that they promote and encourage their staff to voice their opinions, this is shown in their code of business conduct (2024), their values of fairness, integrity, honesty and trustworthiness is being highlighted.
Royal Caribbean culture (2024), states that they champion a powerful, inclusive, employee- focused culture. They claim that their steadfast dedication to fostering diversity, promoting equity, and championing inclusion serves as the core of their achievements and future success.  
Their commitment to diversity, equity, and inclusion has become a recognized figure from various popular organizations such as the Forbes, (2021) by awarding them the best employers for diversity and in general in 2021.The organization believes in nurturing continuous growth and promotes innovation, comprehensive learning and development programs so that it empowers employees to expand their views and it may also require new skills which could help improve their careers. They also cover various topics in ethics and compliance, providing safety and security for all members of the organization.

Sustainability and team dynamics
According to Harris-Gary (2023) team dynamics play a significant role that supports common objectives.  Dynamics of a group breakdown may affect production and overall victory and elevation of stress amongst team members. 
However, According to United Nations, (1987), Sustainability is one of the leading concerns in today’s world, nearly 140 developing countries are striving to address their development needs. However, with the growing threat of climate change, it is crucial to take concrete actions that ensure current development efforts do not harm the well-being of future generations. By balancing economic progress, social equity, and environmental stewardship, a sustainable path forward for all can be created.
Inspire Clean Energy (2021), states that environmental sustainability is making changes to adapt human life so that there isn't any need to put all unwanted strain on supporting the earth's ecosystem. This could be done by everyone living in the same way so that all unnecessary waste doesn't end up using any natural resource.
Royal Caribbean, (2024) claim that they are committed to protecting the planet by refining energy use, managing the water used and managing waste from landing in landfill. Royal Caribbean also works with partners to speed up the creation of sustainable ship designs and new technologies to provide world-class customer experiences.

Conclusion 
To conclude this report on the Royal Caribbean by looking back on the research, they are very good at ensuring that their guests and staff are always having a positive experience onboard or off board, it shows and demonstrates that their customers/guest are very important. It also shows how they support different diversities and beliefs; this shows that they include every member of staff and guest on or off board their ships. They also offer a range of training programs for all their staff which is more than what they need to do on board the ship. 

 



Recommendation 
Continue investing in emission reduction strategies to be net zero by 2050, they are currently doing this by managing waste and advancing in new tech. Royal Caribbean should always keep looking at new ways of using sustainable usage on board the ship to help make an ecofriendly ship.
 Keep up with the guest satisfaction by enhancing on board an excursion experiences, by the reason found the Royal Caribbean have a high number of guest and this is because of the positive feedback and satisfaction.  The Royal Caribbean has been in this business since 1969 so there isn't a lot to talk about in recommendation as their success shows by the ginormous amount of guest they accommodate and satisfy each year on all their cruise ships travelling across the world.
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