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The study shows that by implementing HRM practices, hotels can influence the attitudes and conduct of their staff. Effective human resource management practices can foster an atmosphere that facilitates employees' seamless integration into the hotel's operations and their contribution towards the fulfilment of organisational objectives. Additionally, HRM practices are reflected in the relationship between employers and employees. Therefore, an intimate relationship exists between HRM and hotel organisational commitment. In the United Kingdom and internationally, full-service hotels and resorts are branded Novotel Hotels (Gentile, Spiller, & Noci, 2007). The present report provides an analysis of human resource management (HRM) and its function at the Novotel hotel. In addition, it contains details regarding the functionalities and obligations of the staff manager at the Novotel Hotel, as well as the regulatory structure.
This essay will examine the strategic contributions made by HR functions in Novotel Hotels in several critical domains. The human resources management also addresses the phases of HR planning and the significance of HR planning at the Novotel hotel. The report contains details regarding the relationship between motivational theory and the reward system. Furthermore, Virgin Media conducts an assessment of the job evaluation procedure and the factors that influence compensation. It details the efficacy of reward systems and the procedures utilised by Virgin Media to oversee employee performance (Tesone, 2010). 
The study indicates that Novotel's human resources department is pivotal in fostering loyalty and retaining top talent by placing employee engagement and fulfilment as top priorities. In addition, human resources supervises performance management procedures to guarantee that the aspirations of employees are by the strategic goals of Novotel. HR facilitates employee comprehension of their contributions to Novotel's achievements and tracks areas that require growth and progress using performance evaluations, goal establishment, and routine feedback sessions. Appropriate performance evaluation of the employee is necessary for the human resources department to identify improvement areas. Those who have successfully met the management's expectations ought to receive commensurate rewards (Helkkula, 2011).
The study exhibits that to sustain efficiency and competitiveness within the contemporary hospitality sector, Novotel International places significant emphasis on the calibre of personnel it recruits. The human resource manager of Novotel International ensures that he is well-informed regarding the capabilities of sales personnel and how to leverage them to the company's advantage effectively.
The investigations highlights that specifically, the evidence will ascertain the factors that contribute to employee terminations and the exit protocols implemented within the organisation. Ultimately, it encompasses the ramifications of the regulatory and legal structure of employment contracts (Robinson, Anna, & David, 2016). The Guest model is a method for identifying specific requirements despite a group of employees. By implementing the HRM model, Novotel Hotel will be able to establish a strategy to increase employee satisfaction and preserve confidence.
It is the responsibility of the HR manager at Novotel Hotel to acquire the most qualified candidates for the organisation. Novotel International recognises that professional personnel, similar to other staff members, possess a finite repertoire of abilities that necessitate ongoing enhancement in response to evolving technological advancements and market demands (Tewan, 2009). Professional organisations can only ensure that their personnel are equipped with the necessary skills to meet future business demands by revising these competencies through the use of well-designed programs. The management of Novotel International supervises employee motivation, as those who are exceptionally motivated exhibit higher levels of productivity (Hofacre, Susan, & Scott, 1995). 
The essay demonstrates that the strategic and critical contribution of Human Resources (HR) functions to the achievement of Novotel Hotels, a widely recognised frontrunner in the worldwide hospitality sector. Novotel, in its pursuit of providing outstanding traveller experiences and fostering a supportive work environment, places significant reliance on its human resources department to efficiently oversee its most valuable resource: its personnel. Before anything else, talent acquisition and recruitment are critical to the success of Novotel, and human resources is at the core of these processes. Through strategic recruitment initiatives and collaboration with recruiting managers, HR guarantees that Novotel attracts candidates who exemplify the organisation's culture, values, and service standards (Ren, Choe, & Song, 2023). Human Resources (HR) assiduously strives to identify talent with diverse backgrounds and skill sets, whether it be for management positions or frontline staff. This ensures that Novotel's workforce maintains its dynamism and responsiveness to the ever-changing demands of the hospitality industry. 
The investigation highlights that HR also plays a crucial role in the conception and execution of all-encompassing training and development initiatives for the workforce of Novotel (Hsiao, Chuang, & Huang, 2018). These individualised programs are designed to augment the capabilities and aptitudes of personnel, encompassing domains including technical proficiency, customer service education, leadership growth, and cross-cultural sensitivity. Through strategic investments in employee training and development, human resources at Novotel guarantees that its workforce possesses the essential competencies required to provide outstanding service and curate indelible experiences for guests (Tsao, 2018). In addition to bolstering employee retention and engagement, HR functions contribute strategically to the success of Novotel. HR, in recognition of the significance of a positive work environment in cultivating employee retention and satisfaction, leads initiatives that seek to nurture employee engagement and well-being. HR initiatives encompass a range of endeavours such as wellness programs, employee recognition programs, and feedback mechanisms. Their collective purpose is to foster an organisational culture that values and supports employees while also encouraging collaboration (Huang, Qing, & Rukmal, 2021). 
The analysis demonstrates that to maintain a successful sales team, the members must consistently exhibit enthusiasm and a positive attitude. This can solely be achieved through the implementation of strategies by the sales manager that promote enthusiasm and a positive mindset among his team. Personnel with the greatest capacity for persuasion and influence should be deployed. Given that effective salespeople require both innate qualities and cultivation, ongoing training and development are essential (Wood, 2013). The foundation of Novotel International's human resource management is dedication. Human resource management at Novotel International is not limited to staff recruitment and training; it also entails strategic personnel management. As the employees constitute a company's assets, it is necessary to secure their dedication to their assigned responsibilities (Jena, 2022).
The study reveals that the approach proves to be beneficial in attaining the collective objectives of the organisation. The human resources department of Novotel International is concerned with ensuring that employees receive the proper training to carry out their duties and obligations. Additionally, they implement a revised hierarchical framework that consists of multiple tiers and delegate greater accountability and decision-making authority to individual employees (Raghubalan, 2009). 
The examination suggests as a consequence, Novotel International has established a professional atmosphere that fosters employee autonomy in decision-making based on given circumstances. In addition to this, the human resources management of Novotel Hotel collaborates with the organisation's vision to enhance information flow and communication through the dissemination of internal employee magazines, conferences, meetings, quarterly employee forums, and the Internet. It is evident that the Guest Model is a consistent approach utilised for the management of an organisation's most valuable asset: its human resources. It oversees them both individually and collectively to enable the organisation to accomplish its objectives. HRM executes a multitude of functions, with the primary objectives being the recruitment, selection, and training of candidates to meet the requirements of specific job positions (Joglekar & Levesque, 2009). The candidate's participation in robust training and development sessions will contribute to the organisation's success in attaining its objectives. 
The findings portray that the global expansion of Novotel's workforce is proportional to the expansion of the company's workforce in its international markets. They may be promoted to hotels and other locations in the other country. It is also pertinent to mention that to foster the expansion and refinement of employees' abilities and talents, whenever a new hotel is established in a foreign nation (Zomerdijk, Leonieke, & Jan, 2007). It is directly associated with the development and growth of employees to the extent that they remain with the organisation for an extended period with a greater sense of satisfaction. Novotel is convinced that if its employees are satisfied with their jobs, they will be less likely to readily switch to a competitor. Diverse policies have been implemented by the organisation to retain its talented employees (Kusluvan, Kusluvan, Ilhan, & Buyruk, 2010).
The study signifies that the performance management pertains to the collaboration between managers and employees in overseeing, evaluating, and other aspects of the employees' work for the Novotel. The objective of this endeavour is to facilitate progress by identifying deficiencies in employee performance and company productivity. These are records, data, and information about an employee's performance that are utilised by human resource managers and upper-level management to improve performance and provide the employee with the appropriate quantity of training. It benefits not only the employees but also the organisation since increased employee productivity is advantageous for both parties involved (Mohd, Aslinda, & Yuhanis, 2022).
The study assert that it is a process in which each member is influenced by the other. They offer competitive benefit programs to their staff, including hotel room discounts for employees and their families, food and beverage discounts, retail discounts at gift shops and other establishments, and advancement discounts. Throughout the recruitment procedure, a multitude of candidates' applications are evaluated to determine their potential. During the interview, the HR manager assesses the candidate's potential and provides an overview of Novotel Hotel. The candidate is selected for the desired position within the organisation following the job interview. The manager chooses the candidate who surpasses all job requirements and contributes to the achievement of the organisation's goals and objectives (Lucas, 2018). The significance of HRM and the advantages of Novotel Hotel personnel have been emphasised in this essay. Novotel Hotel can establish a more welcoming and inclusive atmosphere for visitors from various speaking regions by honing the exclusive HRM abilities and promoting towards better future. In the pursuit of maintaining Novotel's esteemed reputation for exceptional hospitality, Novotel Hotel has to enhance the voyage of its patrons.
The study indicates that the characteristics of Human Resource Management and the primary responsibilities of HRM at the Novotel Hotel have been outlined in the analyses. The duties of a line manager within the Novotel organisation are also detailed in the report. HRM additionally recruits the most qualified candidates for the desired positions, which is a critical factor in the accomplishment of organisational objectives. To incentivise and foster positive employee behaviour, the Novotel hotel has implemented motivational techniques. The employee's compensation is determined by the performance put forth by the management of Novotel. An assessment of the factors contributing to employee attrition and termination has also been included in the report.
[bookmark: _GoBack]The study shows that SpringHill Suites by Marriott gives a strong importance to enlarging its employees` skills and moving forward in their career via wide learning and growth chances. Although its HRM systems’ orientation is towards hiring as well as managing worker performance, there is room for the improvement of looking for diversity policy as well as inclusion of everyone. In contrast, Holiday Inn Hotel makes sure that its staffs are active, lives of the employees are improves and diversity and inclusion is enhanced as it establishes itself as the premier HRM excellence firm within the hotel sector.
The investigation highlights that an assortment of regulations about the cessation process at the Novotel Hotel are also detailed in the report (Martin, 1986). To improve their future performance, they also furnish them with effective training programs that educate and hone their abilities. To keep its workforce abreast of emerging trends and technologies, the organisation employs both conventional and novel approaches to recruitment, selection, training, and orientation, among other elements. Considerations about the employment cycle were addressed in the report, including employee selection, orientation, onboarding, employee-related services, talent development, employee retention, performance management, and transition.
The analysis demonstrates that the positive and statistically significant affective commitment should be observed among Novotel Hotel staff members who evaluate their employers favourably in terms of both hiring training and development practices. The practices of hiring and communication, followed by performance evaluations, made the least impact on affective commitment, in comparison to training and development (Melián-González, Santiago, & Jacques, 2017).
The study reveals that this finding is consistent with prior HRM research indicating that effective training utilisation equips hotel staff with the necessary competencies to carry out critical operational tasks, thereby cultivating a sense of loyalty among staff members towards Novotel Hotel. Studies on the significance of recruitment, however, refute this assertion.  HRM practices are therefore empirically and theoretically associated with the overall performance of the Novotel Hotel. The analyses has identified several human resources (HR) practices that have the potential to influence organisational commitment and performance as a whole, despite the absence of a universally accepted typology for categorising HRM practices into specific domains. To develop bridges of understanding and promote harmony in diverse communities in an ever more interconnected global society, it is critical to foster HRM in the hotel for a better future (Millan & Rossiter, 2006).
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