Part 1 (1000) Words
This assignment aims to demonstrate a systemic understanding of organisational strategy and its key components. It will explore internal and external analysis, the establishment of strategic direction, strategy implementation, and the change process, highlighting their importance in achieving organisational success. The second part of this essay will explore these findings with a real-life case study.
Internal and external analysis involves examining factors that influence organisational performance. Internal analysis focuses on controllable elements such as size and operations, while external analysis considers environmental conditions like unemployment and community characteristics. Together, they help assess efficiency and identity factors affecting organisational outcomes and strategic decision making. Internal analysis focuses on factors within an organisation that influence performance such as size, resources, and operational activities. The source highlights internal factors like bank size and business lines as key determinants of efficiency. This aligns with evaluating resources and capabilities to identify strengths and weaknesses, often supported by tools such as SWOT (internal aspects) and VRIO to assess the competitive advantage. External analysis examines the competitive environment beyond the firm’s control, focusing on market conditions, competition, and emerging opportunities and threats. It considers macroeconomic, industry, and market level factors that shape strategic decisions. Tools such as PESTLE help identify broad environmental drivers, while frameworks like Porter’s Five Forces analyse industry competition, enabling firms to respond effectively to external pressures and changes. Both internal and external analysis are essential as they provide a comprehensive understanding of an organisation’s strategic position. Internal analysis identifies strengths, weaknesses, and capabilities that drive performance, while external analysis evaluates market conditions, competition, and environmental influences. Together, they enable organisations to align resources with opportunities and threats, supporting informed decision-making, improving efficiency, and enhancing the ability to achieve and sustain competitive advantage in dynamic environments. The Ansoff Matrix guides strategic growth by aligning product-market strategies with organisational direction. It influences vision and mission by clarifying product purpose and market needs. It supports short-term and long-term objectives through growth options like market penetration and diversification. By analysing markets, it helps build competitive advantage and informs strategic choices. Ultimately, it enables organisations to adapt, innovate, and select appropriate strategies to sustain growth and respond effectively to changing environments and consumer demands over time. Porter’s Generic Strategies including cost leadership, differentiation, and focus can shape an organisation’s strategic direction by defining how it competes to achieve competitive advantage. These strategies influence vision and mission by guiding market positioning and value creation. They inform short- and long-term objectives through specific cost, innovation, or niche goals. Additionally, they determine strategic choices, resource allocation, and organisational practices, ensuring alignment between business strategy and operations, ultimately enhancing performance and sustaining competitive advantage over time. Overall, The Ansoff Matrix and Porter’s Generic Strategies guide growth, shape vision, inform objectives, supporting strategic choices, and help organisations achieve and sustain competitive advantage. Strategy implementation is the process of turning strategic plans into action. It involves allocating resources, integrating capabilities, and adapting strategies during execution. Formulation and implementation are interdependent, as strategies evolve through practice. Effective implementation ensures plans are realistic, guides organisational activities, and enables innovation, market entry, and performance improvement. When strategy implementation uses resources, it includes acquiring, developing, and integrating them into capabilities that support strategy execution. Organisational factors such as structure governance, and human capital are critical, with leadership playing a key role in setting goals and guiding actions across all management levels. Effective communication ensures that objectives are understood and executed consistently. Additionally, aligning organisational culture, systems, and processes such as HR practices and control systems enhances coordination, motivation, and performance. Overall, successful implementation depends on integrating resources, leadership, and organisational alignment to achieve strategic goals. Organisational change refers to the process through which a company alters its structure, strategies, operations, or culture to respond to internal and external pressures. It may involve incremental adjustments or transformational shifts aimed at improving performance and competitiveness. Effective change requires careful planning, strong leadership, and clear communication to manage resistance, align employees with new objectives, and ensure successful implementation of strategic goals within a dynamic business environment. Lewin’s Change Theory explains organisational change as a simple three stage process. First, Unfreeze involves preparing the organisation by recognising the need for change and challenging existing behaviours. Second, Change is where new processes, behaviours, or strategies are introduced and adopted. Finally, Refreeze focuses on embedding these changes into the organisation so they become stable and part of everyday practice. The model emphasises that successful change requires preparation, implementation, and long-term reinforcement. Kotter’s Change Management Theory is a structured, eight step model designed to guide successful organisational change. It begins by creating urgency and building a guiding coalition, followed by developing a clear vision and gaining widespread support. The model then focuses on removing barriers, generating short-term wins, and sustaining momentum. Finally, it embeds change into organisational culture to ensure long-term success. Overall, it emphasises strong leadership, clear communication, and step by step approach to achieving lasting transformation. This part of the assignment demonstrates a systematic understanding of organisational strategy and its key components, including internal and external analysis, strategic direction, implementation, and change management, highlighting their role in achieving organisational success. Internal analysis examines resources, capabilities, strengths, and weaknesses, while external analysis evaluates market conditions, competition, and broader environmental factors. Together, they provide a comprehensive view of an organisation’s strategic position and support informed decision-making. Strategic direction is shaped through tools such as the Ansoff Matrix and Porter’s Generic Strategies, which guide growth, influence vision and mission, and help organisations achieve competitive advantage. Strategy implementation focuses on translating plans into action through effective resource allocation, leadership, communication, and alignment of organisational culture, systems and processes. Organisational change is essential for adapting to dynamic environments and improving performance, Models such as Lewin’s three stage framework and Kotter’s eight step approach emphasise preparation, execution, and reinforcement of change. Overall, the integration of analysis, strategic direction, implementation, and change enables organisations to remain competitive, innovation, and responsive in evolving markets.
Part B 2000 Words
The FAW is the leading Football Association of Wales. They are responsible for the development and organisation of football operation across the nation of Wales. The FAW have created a strategic plan called “Our Wales”. Our Wales is described as a “tremendous opportunity” for Welsh football and will look to develop football from grassroots to the professional game and create a positive experience for all players involved in Welsh football. FAW state that some themes and objectives remain from the previous strategic cycle, however, FAW say they have explored new and different ways of working around these in their new 2021-2026 cycle. As stated in the foreword, The FAW want Wales to become a leading football nation, and aim to “make football the most inclusive, accessible and successful sport in Wales”. Using the academically underpinned research and understandings involving organisational leadership and management in Part A, Part B of this assignment will look to critically evaluate the FAW’s strategic analysis, strategic direction, and strategy implementation and change in their “Our Wales” strategic plan for Welsh football, and apply the concepts from Part A. 
FAW uses internal and external analysis within the Our Wales 2021-2026 strategic plan, aligning with the theoretical frameworks discussed in Part A. Internal and external analysis are important for understanding an organisation’s strategic position, enabling precise and informed decision making and the development of a potential competitive advantage. Looking at the case study, FAW incorporates both environmental awareness and internal evaluation into its strategic planning process. From an external perspective, the FAW showcases a good use of PESTLE analysis by aligning it closely with macro-environmental factors. The Our Wales strategic plan acknowledges major socio-political and economic influences, including the impact of COVID-19 and Brexit in the UK. It also acknowledges more world-wide impacts such as Black Lives Matter and climate change. These factors are highlighting the FAW’s ability to recognise increasingly complex and external environments. Additionally, the FAW identifies challenges related to changing consumer behaviour, technological advancements, and shifting demographics, all of which influence participation and football. This showcases the FAW’s ability to take a broader understanding of external pressures, consistent with the theoretical emphasis on scanning the macro environment to identify opportunities and threats. FAW demonstrate use of Porter’s Five Forces framework, this is shown in elements such as recognising competitive pressure including increasing the strength of international football and the need to improve domestic competitiveness. The use of Porter’s Five Forces is particularly shown in the intensity of rivalry and the need to maintain relevance within a competitive global sports market. However, while these factors are acknowledged, the analysis is not explicitly structured using formal models, which may limit the clarity and depth of the strategic evaluation. Internally, the FAW uses concepts such as SWOT and VRIO analysis to become aware of organisational strengths and weaknesses. Strengths include its established governance structures, strong stakeholder network, and growing participation in Welsh football, particularly within women’s and grassroots development. The FAW also highlights its investment in education, workforce development, and facilities, which contribute to building organisational capabilities and long-term sustainability. Furthermore, the emphasis on collaboration with stakeholders including clubs, players, and governing bodies suggests strong relational resources that can provide a competitive advantage. However, the FAW also identifies several internal challenges, including inconsistencies in governance at local levels, limitations in facilities, and resource constraints. These weaknesses indicate areas where organisational capabilities may not fully support strategic ambitions. While the identification of these issues is a strength, the analysis lacks detailed prioritisation or evaluation of their relative impact, which is a key component of effective internal analysis. For example, it is unclear which weaknesses pose the greatest strategic risk or how they are being systematically addressed. A notable strength of the FAW’s approach is its use of stakeholder engagement as a part of analytical process. The strategy highlights a “mixed-method approach” involving extensive consultation with a wide range of stakeholders, including players, coaches, supporters and partners. This reflects a more contemporary and inclusive approach to strategic analysis, recognising that valuable insights can be gained from diverse perspectives. It also aligns with the idea that organisations operate within broader ecosystems, where stakeholder input is critical for understanding both internal capabilities and external expectations. Despite these strengths, a key limitation of the FAW’s approach is the lack of explicit analytical frameworks. While the organisation clearly considers both internal and external factors, absence of structured tools such as SWOT or PESTLE reduces transparency and may hinder the ability to systematically evaluate and prioritise strategic issues. This could potentially impact decision-making as formal frameworks provide a clearer basis for aligning resources with opportunities and threats. 
FAW presents a clear and ambitious approach to establishing strategic direction and a shared organisational purpose within its 2021-2026 strategic plan. Strategic direction is critical in guiding organisational activities, shaping long-term objectives, and ensuring alignment between vision, mission, and operational goals. As highlighted in Part A, tools such as the Ansoff Matrix and Porter’s Generic Strategies play a key role in defining how organisations grow and compete. The FAW’s strategy reflects many of these principles, particularly through its strong emphasis on vision, values, and clearly defined objectives. At the core of the FAW’s strategic direction is its vision to become “a leading football nation”, with a focus on making football inclusive, accessible, and successful across Wales. This vision provides a clear sense of long-term purpose and reflects both performance ambitions at an elite level and broader social objectives. The FAW further reinforces this direction through its stated purpose of promoting, developing, and caring for football, alongside its core values of excellence, respect, and family. These elements collectively establish a strong organisational identity and help align stakeholders around a shared mission. The FAW’s strategic objectives are extensive and cover multiple dimensions of the organisation, including elite performance, grassroots participation, inclusivity, governance, and financial sustainability. This broad scope reflects an integrated approach to strategy, where success is not defined solely by competitive performance but also by social impact and community engagement. For example, the emphasis on increasing participation among women and underrepresented groups demonstrates a commitment to inclusivity, which cna be seen as a form of differentiation strategy in line with Porter’s Generic Strategies. By positioning itself as an inclusive and community focused organisation, the FAW creates a unique value proposition that distinguishes it from competitors and enhances its social legitimacy. In terms of growth, the FAW’s strategy aligns with the principles of the Ansoff Matrix, particularly market development and product development. Initiatives aimed at increasing participation, expanding grassroots programmes, and introducing new formats of the game reflect efforts to reach new audiences and enhance engagement. At the same time, the development of elite pathways and international competitiveness can be seen as strengthening existing “products” within current markets. This demonstrates a balanced approach to growth, combining expansion with performance improvement. A key strength of the FAW’s strategic direction is the strong alignment between its vision, values, and objectives. The organisation clearly communicates its purpose and ensures that its goals support this overarching direction. This alignment is important for creating a sense of common purpose, as it enables stakeholders at all levels to understand how their roles contribute to the broader mission. Furthermore, the FAW’s emphasis on national identity and community impact strengthens this shared purpose, fostering emotional engagement and commitment among participants and supporters. However, despite these strengths, there are notable limitations in the FAW’s approach. One of the most significant challenges is the sheer breadth and number of strategic objectives outlined in the plan. With over 50 goals identified, there is a risk of strategic dilution, where efforts and resources are spread too thinly across multiple priorities. This may reduce the organisation’s ability to focus on key areas that are critical for achieving competitive advantage. From a strategic management perspective, effective direction requires not only ambition but also prioritisation, ensuring that resources are allocated efficiently to the most impactful initiatives. Additionally, while the FAW’s vision is inspiring, it can be considered somewhat broad and aspirational. Statements such as becoming a “leading football nation” may lack specific, measurable criteria, making it difficult to evaluate success in concrete terms. Although the strategy does include key performance indicators and milestones, the connection between these metrics and overarching vision is not always. This could potentially weaken strategic clarity and make it more challenging to assess progress effectively. Another limitation is the potential tension between the FAW’s dual focus on elite performance and grassroots development. While both are important, balancing these priorities can be difficult in practice, particularly when resources are limited. The strategy does not always show how these competing demands will be managed, which may create challenges in implementation.
The FAW demonstrates a structured approach to strategy implementation and organisational change in its 2021-2026 strategic plan. As discussed in Part A, effective implementation requires aligning resources, leadership, and organisational processes to translate strategy into action. The FAW reflects this through clearly defined enablers, including investment, systems, insight, engagement, and image, which support the delivery of its strategic objectives. A key strength of the FAW’s approach is its focus on performance monitoring. The use of key performance indicators, annual reporting, and strategic dashboards enables continuous evaluation and adaptation. This aligns with the best practice, as ongoing monitoring allows organisations to respond to environmental changes and improve effectiveness. Additionally, the FAW’s emphasis on stakeholder collaboration strengthens implementation by leveraging partnerships and shared resources. The FAW also demonstrates awareness of the need for organisational change, partarticularly in response to external pressures such as COVID-19, technological developments, and shifting social expectations. This reflects elements of Lewin’s Change Theory, where recognising the need for change is essential before transformation can occur. Similarly, aspects of Kotter’s model are evident through the creation of urgency, clear vision, and ongoing performance tracking. However, there are limitations in the FAW’s approach. The strategy provides limited detail on leadership roles and governance structures, which are critical for effective implementation. Additionally, there is little emphasis on managing resistance to change, a key factor highlighted in change management theory. Without addressing potential cultural and behavioural barriers, the success of strategic initiatives may be reduced. Furthermore, the large number of objectives may create complexity, making coordination and prioritisation more difficult.
The FAW oversees football development in Wales and has introduced its 2021-2026 strategy, “Our Wales”, aiming to create an inclusive, accessible, and successful footballing system from grassroots to elite level. The FAW demonstrates strong internal and external analysis, recognising key external factors such as COVID-19, Brexit, and social change, alongside internal strengths like stakeholder networks and participation growth. However, the lack of explicit analytical frameworks and prioritisation limits clarity. The organisation’s strategic model such as the Ansoff Matrix and Porter’s Generic Strategies, particularly through its focus on inclusivity and growth. Despite this, the larger number of objectives risks diluting focus, and the vision remains broad. In implementation, the FAW adopts structured monitoring and collaboration, reflecting change management theory. However, limited attention to leadership, resistance to change, and prioritisation may hinder effective delivery of its strategy.
In conclusion, this assignment has demonstrated the importance of integrating internal and external analysis, strategic direction, and effective implementation within organisational strategy. Part A established theoretical foundation, highlighting how tools such as SWOT, PESTLE, the Ansoff Matrix, and Porter’s Generic Strategies support informed decision making and competitive advantage. Applying these concepts in Part B, the FAW’s “Our Wales” strategy shows a comprehensive and ambitious approach, with strong environmental awareness, clear values, and a commitment to inclusivity and growth. However, critical evaluation highlights limitations, including a lack of explicit analytical frameworks, an overextension of strategic objectives, and insufficient focus on leadership and resistance to change. While the FAW demonstrates alignment with key strategic and change management theories, greater prioritisation, clarity, and implementation detail would enhance effectiveness. Overall, the integration of theory and practice highlights that successful strategy requires not only strong planning, but also focused execution and adaptability in a dynamic environment.
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