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The purpose of this report is to investigate how organisations use planned change as a response to internal or external challenges and opportunities. The report focuses on an instance when a planned change was undertaken at an automotive manufacturing organisation (Organisation X), using Lewin’s theories for change to help identify how the change was carried out by management. The report argues the importance of effective motivation of employees to carry out successful change, using Maslow’s ‘hierarchy of needs’ to explain how management can identify the relevant motivational factors for its workforce. Further to this, the report identifies the strategy used by management to deal with employee resistance during the change process and proposes relevant methods that can be used by management for better results. The report highlights the increasing importance of technology as a driving factor for change within the manufacturing sector and reveals the particular challenges that are involved for change in this type of industry. 

The report concludes that established change and motivational theories can be a useful tool when used by management to carry out organisational change. The report identifies the importance of effective evaluation of individual and group behaviours by management early in the change process, so that employee resistance to change can be better managed. Importantly, the report concludes that the use of an appropriate change agent can maximise the success of a change project.
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