


Since 1829, Police forces within England and Wales have followed and abided by Sir Robert Peel’s introduction of the 9 principles of policing. College of Policing (2014) expressed that the introduction of these principles are to maintain and uphold the law. They emphasise that the basic mission of these principles are to prevent crime and disorder, be legitimate and to obey the rule of policing by consent. Law Enforcement Action Partnership (2019) also state that within the nine principles the police can use physical force only where necessary to uphold the law and return the situation back to normal. They continue to say that the police force should uphold and always have a relationship with the public. The 9 principles of policing provides the police service with a benchmark to uphold and have a reason to maintain a high professional standard throughout their duties. ITV News (2016) have stated that prior to 2012 the policing system within England and Wales was influenced and monitored by the Police Authority. The Police Authority were an individual and impartial committee which consisted of magistrates, councillors and public servants. They continued to state that the change within the law, in 2012, to use Police and Crime Commissioners was a debatable topic. The Week (2014) identified that the role of a Police and Crime Commissioner was formed in the 2011 Police Reform and Social Responsibility Act. Association of Police and Crime Commissioners (2018) state that the position of a Police and Crime Commissioner is to engage within the community by improving relationships, hold the police accountable, build confidence and to restore trust between the public and the police force. Their role also includes aims to cut crime, budget allocation and to uphold the professional, operational and valuable standards within the allocated and commanding policing area. Electoral Commission (2019) note that there are currently 41 police and crime commissioners across England and Wales, excluding Manchester and London. Each demographic area occupy one Police and Crime Commissioner.
BBC News (2016) state that to become a police and crime commissioner a candidate must apply for election. As this policing position is solely based and driven on the ideas, opinions and community engagement of the public, the public elect their Police and Crime Commissioner through voting within an election process which in turn chooses the PCC for that specific demographic area. However, they continued to voice that during the first election campaign only 15% of electoral voters across England and Wales voted during this election. UK Government (2015) expressed that 53% of respondents confirmed that they did not know that PCCs were elected into their position. This was followed by only 44% of respondents remembering the PCC elections in 2012. During the 2012 election the overall turnout was recorded as record breaking low. UK Government (2016) considered that Lord Wasserman declared that a lack of resources was a key problem in the publicity and communication campaign of PCCs. He argued that within the first few months of a PCC’s campaign they faced a high level of criticism when using money and resources to promote their role and their aspirations. UK Government (2016) stated that PCC Sir Clive Loader agreed with this statement and explained that the public’s basic knowledge of the campaign was inadequate. However, he reasoned and claimed if PCCs made extensive effort to meet with the public, the public knowledge and public confidence of this policing change would have seen a significant growth in voters. Furthermore, UK Government (2015) aired that 42% of the respondents expressed that they were not interested in policing work of the local community. This potential adding an additional reason for a poor turnout in 2012. BBC News (2012) communicated that former Prime Minister David Cameron rejected the opinion of low voters during the election would result in failure. Rather, he stated that the public’s level of interest would increase when the role of a PCC became active within the community.
The role of a PCC has been in practice within 41 regions for seven years. The aim of a PCC is to enhance the public’s confidence of the UK police service. Travis and Wintour (2013) declared that within the first year of PCC’s becoming an active role within the community, public support had declined with only 10% of voters supporting them. Travis and Wintour (2013) state that YouGov polls displayed an alarming rate of only 9% of people thinking the PCC contributed to a fall in local crime within 2013. However, UK Government (2015) stated that within 2015 the members of the UK who were aware of the PCC position knew that they could express a problem or complaint to their PCC. These complaints can range from problems within the community to complaints against the local police officers. This directly shows that public confidence increased in PCC’s as they are aware that their PCC will explore any complaints. This demonstrates that they have an interest in the local community and that they are upholding the community image. However, if she/he does not fulfil their role of looking into community complaints it could hinder the communities’ confidence in the policing system. Northumbria’s Police and Crime Commissioner (2019) expresses that their aim is to reduce the number of complaints against the force. However, if complaints are made they would also like to increase the approval of how complaints are operated and fixed. West Mercia Police (2019) have expressed that their PCC had promised to improve safety levels within the local community by listening to the views of the community. They continue to say that 85% of their community have confidence within West Mercia Police followed by 72% of people saying that crime isn’t a big problem within their area. The PCC has raised officer numbers to the highest level since 2012. 
UK Government (2016) state that public confidence within the police has risen due to the PCCs delivering a superior level of leadership within policing inside their areas. They continue to add that public confidence has seen growth due to the PCC providing a clear strategic direction for their chosen police force and their community. Overall, the public declared that PCC’s have had a valuable effect on public responsibility. 
Furthermore, National Audit Office (2014) identified that public confidence within PCC’s and their role improved due to their physical prospect to provide improvements within the community. National Audit Office (2014) stated that they are beneficial within society and offer a better value for money compared to the former police authorities. Baird (2015) the PCC of Northumbria, voiced that her office saved £3 million compared to the previous police authority. She reassures that the money that has been saved has been re-used and put back into policing and the community. National Audit Office (2014) state that the public confidence within PCCs are considerably higher as they are elected individuals who can act and respond at a quicker pace when making decisions compared to the former police authority. Additionally, National Audit Office (2014) published that PCCs have witnessed a substantial growth in engagement between the public and PCC officers unlike the engagement between police authorities. They articulated that PCC’s are much more visible and display a higher level of presence within society. Chanan and Miller (2013) confirm that if a local community were to improve, engagement and involvement is vital to support the change. Electoral Commission (2019) voiced that the PCC elections, taken place in 2016, received the turnout of 27.3%. This demonstrates that there was an increase in turnout compared to the 2012 election which could be a result of engagement. However, Electoral Commission (2019) state that this increase was influenced by the holding of other elections at the present time within England and Wales. Keeling and Lugton (2019) stated that PCCs have a significant role in supplying services which supports victims of crime. Furthermore, the PCC of Dyfed- Powys fused a number of single contracts to provide support for victims of domestic violence. Keeling and Lugton (2019) further comment that four local authorities are working together to provide a service that is beneficial in court and with health organisations. This is to make sure that victims are offered support right at the start. Lastly, they comment that 75% of victims believe that they are able to handle the negative experience in everyday life when leaving the service. 
Thames Valley (2019) state that their PCC, Anthony Stansfeld has the salary of £86,700 per year. However, UK Government (2018) add that PCC’s can claim expenses. These expenses should only be claimed and reimbursed if the PCC has acquired these costs whilst carrying out their duties. UK Government (2018) state that no expenses should be claimed for any other reason. BBC News (2013) state that public confidence and the public trust were knocked in Norfolk when their PCC had claim £3,000 for travel expenses. They continue to publish that he pleaded his innocence but insisted that he would re-pay the money and no longer claim expenses for his journey to and from work. He believed that returning the money would halt the controversy and have no impact or taint the reputation of Norfolk’s Police force. Burt (2014) states that trust between the public and organisations is vital. He argues that trust allows people to participate within acts with the impression that a person or organisation will not abuse or take advantage of their power or their role. Another major decrease in public confidence against the role of a PCC is the case of former PCC Andrew Wright in 2014. A vote carried out by the county’s crime panel and policing team declared a vote of no confidence against him. BBC News (2014) declared that PCC Andrew Wright was previously head of children’s services between 2005 and 2010 in the city of Rotherham. They continue to state that he was criticised when a report was published informing the public that 1,400 children were abused within that area between 1997 and 2013. As a person in the position to make a difference and the power to access resources to change this, the public had zero confidence within him as the rates were only increasing. BBC News (2014) state that if the victims do not have confidence or trust, then the job isn’t effective. BBC News (2014) announced that Deputy Prime Minister Nick Clegg exclaimed for PCCs to be scrapped in 2014. This view occurred after the scandal of PCC Shaun Wright who rejected to leave his position in spite of Home Secretary Theresa May expressing that he should. Clegg added that the position of a PCC is a disbelieved experiment. Prout (2010) expressed that people who are in a position of power or are well known will in turn have more influence on the way people think or act. The opinion of Nick Clegg could raise questions in the role of a PCC and their impact within the community or policing. 

As PCC’s are the face of community policing it is important that they are representative of society. UK Parliament (2016) express that there are no active PCCs which are from a black minority ethnicity. UK Government (2016) confirmed this statistic but do publicised that progress is being made to recruit more females to the position of a PCC. Additionally, they state that it is their aim to review the predecessor’s recommendations in the future with relation to police leadership. Home Office (2016) applied actions to improve the diversity pool of senior police officers by announcing direct entry to increase the variety of diverse backgrounds. UK Government (2016) identified that during the 2016 elections the number of women who were elected to the position of PCC increased by 5%. May (2015) confirmed that as the police force is driven by policing by consent it is important for the public to trust and have confidence in the police. She believes that diversity is important as the police should represent the communities that they are serving to in turn gain public trust and confidence. 
To conclude, Police and Crime Commissioners play a significant role within the police force and the community. Police and Crime Commissioners are the public face of policing with the power to make a change within their demographic area. Their role solely relies on their productivity and the trust and confidence of the public. The introduction of this position caused a number of mixed opinions within the community, policing and the government. The impact that Police and Crime Commissioners have had since they were created in 2012 is overall positive. A big change in leadership within a major organisation that communications with thousands of people per day isn’t going to be effective and efficient from day one. Initially, Police and Crime Commissioners faced scrutiny and were unrecognisable at the beginning of their policing career. However, some may argue that over the past few years Police and Crime Commissioners have made a positive but sometimes detrimental impact on enhancing the public’s confidence and their trust. They are a policing figure that listen to their community and act on what they believe needs changing to make the UK safe.  Overall, the role of a Police and Crime Commission has and will continue to improve the public’s confidence within the police. 
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