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A Rental Accommodation Business startup in the United Kingdom

1. Overview of the Proposed Business Idea (Product/Service)
Our proposed business idea is to start a rental accommodation business in the United Kingdom. The business will offer short-term and long-term rental options for individuals and families looking for a comfortable and affordable place to stay. Our rental properties will be fully furnished and equipped with all the necessary amenities to ensure a comfortable stay for our guests. We will also offer additional services such as cleaning, laundry, and maintenance to ensure that our guests have a hassle-free experience.
2. Identifying a Gap in the Market and Addressing It
The rental accommodation market in the United Kingdom is highly competitive, but there is still a gap in the market for affordable and comfortable rental properties that offer additional services to guests. Our business aims to address this gap by offering high-quality rental properties at an affordable price, with additional services that will make our guests' stay more comfortable and enjoyable.
[image: ]
This image is adapted from: (Shukla, 2017)
Based on current affairs and data, there is a gap in the market for a rental accommodation business that provides affordable and flexible housing options for young professionals and students in the United Kingdom. The COVID-19 pandemic has led to a shift in the housing market, with more people looking for affordable and flexible housing options (Reinhold, S. and Dolnicar, S., 2021). Additionally, the rise of the sharing economy and the success of platforms like Airbnb have shown that there is a demand for alternative accommodation options (Makarand Mody, 2018). However, there is still a lack of affordable and flexible rental options for young professionals and students in the United Kingdom. To address this gap in the market, a startup rental accommodation business could offer the following:
1. Affordable and flexible rental options: The startup could offer rental options that are affordable and flexible, such as short-term leases or co-living arrangements. This would appeal to young professionals and students who are looking for affordable and flexible housing options.

2. High-quality accommodation: The startup could offer high-quality accommodation that is well-maintained and equipped with modern amenities. This would appeal to young professionals and students who are looking for comfortable and convenient living arrangements.

3. Location: The startup could focus on providing rental options in areas that are popular among young professionals and students, such as university towns and cities with a high concentration of job opportunities.

4. Technology: The startup could leverage technology to make the rental process more efficient and convenient for tenants. For example, they could offer an online platform for tenants to search for and book rental properties, as well as a mobile app for managing rental payments and maintenance requests.

[image: ]
Source: (LinkedIn, 2008)
According to the OECD, the main barriers to the development of high-growth SMEs are market failures in capital markets, government regulations, indirect labor costs, access to skilled labor, and access to technology (OECD, 1998). However, with the rise of the sharing economy and the success of platforms like Airbnb, there is a growing demand for alternative accommodation options, which presents an opportunity for a startup rental accommodation business to enter the market. 
The startup could leverage technology to make the rental process more efficient and convenient for tenants, which would help to overcome some of the barriers to entry in the market. Additionally, the startup could focus on providing affordable and flexible rental options in popular areas, which would help to differentiate it from traditional rental accommodation providers.
The current trends in the rental accommodation market in the UK (United Kingdom) are as follows:
· High rental demand: Demand for rental properties has reached an all-time high, with many landlords receiving many enquiries about vacant properties. This trend is driven by factors such as the rising cost of living, first-time buyers deferring entry into the property market, and people looking for smaller, more energy-efficient properties (Allcock, 2022).

· Increasing rental prices: Rental prices in the UK have been increasing steadily over the past few years, with Zoopla reporting that UK rental growth hit a 13-year high in November 2021(Assets, 2022).


· The average asking price for a rental property has increased by 11% in the last year, and rents in London have reached £2,343 per month, up 16.1 % (Allcock, 2022).

· The Index of Private Housing Rental Prices, UK, reported that rental prices for the UK (excluding London) increased by 4.8% in the 12 months to February 2023(North, 2023).


· Lack of rental property availability: There is a shortage of properties to rent both privately and in the social housing sector, which is pushing up prices in the private rental market. Properties are being snapped up before viewings, and bidding wars are now commonplace (Shoffman, 2023).

· Remote working: The coronavirus pandemic has led to remote working, which means that workers no longer need to live close to offices. This has led to a slowdown in demand for rental properties in London, but rental prices have increased across all regions in 2022 and early 2023(North, 2023).


· Landlords need to remain aware of growing trends: Landlords need to remain aware of growing trends within the rental market so that they can capitalize on them. Trends in the rental market are emerging as the market reacts to the government's new fiscal direction (Allcock, 2022).

Overall, the rental accommodation market in the UK is currently experiencing high demand, increasing rental prices, and a lack of availability. Landlords need to remain aware of growing trends within the market to capitalize on them.
3. Proposed Location and Legal Entity
Our rental accommodation business will be in a prime location in the United Kingdom, with easy access to public transportation, shopping centers, and tourist attractions. We will operate as a limited liability company (LLC) to protect our personal assets and limit our liability.
[image: ]
Source: (Landlord Blogs, 2021)
Starting a rental accommodation business in the UK requires compliance with certain legal requirements. Here are some of the legal requirements to consider:
· Business registration: Most landlords will be running a property rental business, and they need to register their business with HMRC as a sole trader, limited company, or partnership (Nicholls Ltd, 2022).

· Planning permission: Planning restrictions are in place to govern short-term rentals, and properties can be classified as “temporary sleeping accommodation” providing they comply with certain conditions (Selvanayagam, 2020).


· Business use of rented property: If you want to run a business from your rented home, you need to check whether you need permission from the council to carry on a business, for example, planning permission or a special license (Advice, 2023).

· Landlords can refuse permission for tenants to run a business from a rental property for certain reasons, but they cannot unreasonably withhold permission (Delves, 2016).


· Landlord and tenant rights: If a tenant wants to run a business from a rented property, they must have the landlord’s permission in writing (Delves, 2016).

· Landlords are allowed to withhold permission for certain reasons; such as if the business would cause a nuisance to neighbors or damage the property (Delves, 2016).


· Safety regulations: Landlords must comply with safety regulations such as gas safety, electrical safety, and fire safety regulations (Nicholls Ltd, 2022).

· Taxation: Landlords must pay income tax on their rental income, and they may be eligible for certain tax reliefs and allowances (Nicholls Ltd, 2022).


· Insurance: Landlords should consider taking out insurance to protect their rental property and contents, and to cover liability for accidents or injuries that occur on the property (Nicholls Ltd, 2022).

To determine the proposed location of a rental accommodation business plan in the United Kingdom, it is important to consider factors such as demand, competition, and regulations. According to the House of Commons Library, there has been a growth in short-term lettings in England, which has led to proposals for greater regulation of the sector (Cromarty,2023).The current trends in the rental accommodation market in the UK are as follows:
· Rental demand is expected to remain above the 5-year average, although it may not be as strong as last year due to weaker economic growth (Donnell, 2023).

· The residential rental market has tripled over the past 20 years, and rents are expected to continue to rise until at least October 2022(Statista Research Department, 2023). 


· Tenant demand increased over the month, but the pace of demand growth is softening across the rental market. New landlord instructions remain on a downward trend, so near-term expectations continue to point towards rents being squeezed higher (North, 2023).

· Between Q2 and Q3 in 2022, the number of viewing requests per property increased by 25%, and the average asking price for a rental property has increased by 11% in the last year (Allcock, 2022).


[bookmark: _Int_hN5Rs7mG]Overall, the rental accommodation market in the UK is experiencing strong demand and rising rents, although the pace of growth may be slowing down. 


[bookmark: _Int_d1VF3xAQ]4. SWOT Analysis
[bookmark: _Int_4N3DxqiX]A SWOT analysis for a rental accommodation business plan in the United Kingdom can be conducted to identify the strengths, weaknesses, opportunities, and threats of the business.

Strengths:
· High-quality rental properties with all necessary amenities
· Additional services to ensure a hassle-free experience for guests
· Prime location with easy access to public transportation and tourist attractions
· Cheaper accommodation compared to other alternatives
· Safe environment for tenants

Weaknesses:
· High competition in the rental accommodation market
· Dependence on the tourism industry
· High initial investment costs
· Possible lack of appropriate rental
· Unreliable tenants who may not pay rent

[image: ]
Source: (Palmer, 2020)
Opportunities:
· Growing demand for short-term rental properties
· Expansion into other regions in the United Kingdom
· Partnership with travel agencies and tour operators

Threats:
· Economic downturns and recessions
· Changes in government regulations and policies
· Natural disasters and pandemics


5. Target Market and Marketing Strategies
[bookmark: _Int_9Uo40mq8]Target Market: In the UK, people or families looking for short-term housing would normally be the target market for the rental accommodation industry. They could be vacationers, business travelers, students, or anyone moving for either professional or personal reasons. It is crucial to consider the geographical location, property type, and rental price range to define the target market more clearly.
[bookmark: _Int_Uu9sMuau][bookmark: _Int_vM3qmFWY]Location: The target market will be affected by the choice of location. For instance, the target market would mostly be tourists and company executives if the rental property were in a well-known tourist location like London. On the other hand, if the rental apartments are close to universities or other educational facilities, students would make up the target market.

Property Type: Distinct target markets will be drawn to various sorts of properties. For instance, furnished flats or vacation houses can appeal to visitors and families, whereas communal housing or dorms might be better suited to students and recent graduates.

[bookmark: _Int_5TFaxlyC]Rental Price Range: The affordability of the target market is based on the rental price range. Luxury or high-end accommodations will cater to people who have more money to spend, while those looking for more economical lodging will be served by budget-friendly choices.

To identify the target market for the rental accommodation business idea in the United Kingdom, there is also a need to consider the demographics, psychographics, and behavior of potential customers. The target market strategy involves identifying the consumer base, evaluating separate target markets, determining the marketing strategy, and creating a customer profile (Indeed, 2022). Also, the target market can be a type of person for a business-to-consumer (B2C) company or a type of business for a business-to-business (B2B) company (Indeed, 2023).
Marketing Strategies: To attract potential customers for the rental accommodation business idea in the United Kingdom, we need to develop effective marketing strategies.
[bookmark: _Int_eJwbHdLk]1. Online Presence and Advertising:
· Develop a user-friendly website: Develop a website that is easy to use. A well-designed website may highlight the vacant properties, their amenities, rental costs, and booking possibilities. To make reservations easier for potential customers, it may also include online booking features (Loveday and Niehaus, 2007).

· Utilize search engine optimization (SEO):By using SEO strategies, a website can become more visible in search engine results, increasing the likelihood that organic traffic will come from those sources (Clarke,2020).

[image: ]
Source: (HYPERdiglite, 2023)
· Online advertising: To reach a larger audience and advertise rental homes, make use of online platforms like Google Ads, social media advertising, and online travel agents (Marshall and Todd, 2007).
2. Social Media Marketing:
· Create engaging content: Post appealing pictures, interesting articles, and virtual tours of the properties frequently on social media sites like Facebook, Instagram, and YouTube (Berger,2013).

· Influencer collaborations: Work with bloggers or other relevant influencers who may promote the rental properties to their audience and raise brand recognition (Hennessy, 2018).

6. Budgeting and Funding Requirements
[bookmark: _Int_UDR3Mrxi]Budgeting and funding requirements are crucial aspects of any business plan, including a rental accommodation business in the United Kingdom. This section focuses on the financial aspects of the business, including budgeting for initial setup costs, ongoing operational expenses, and funding requirements.
[bookmark: _Int_Oh95V8l9]Budgeting: The process of creating a budget includes calculating and allocating money for various elements of the rental housing industry. Key components to consider include:
· [bookmark: _Int_T44kgLLB]Initial Setup Costs: Many expenses, such as property purchase, refurbishment, licensing, and legal fees, must be considered when starting a rental accommodation business. The location, kind of property, and state of the property can all have a significant impact on these prices (Davis, 2007).
	Initial Setup cost

	Property Acquisition:
	 £  10,000.00 

	Renovation: 
	 £    5,000.00 

	Licensing: 
	 £    1,200.00 

	Legal Fees: 
	 £    5,000.00 

	 
	 

	Total
	£  21,200.00



 Source: Compiled by the researcher (Estimation of Initial Setup Cost)

· Operational Expenses: To operate a rental accommodation business, ongoing expenses must be considered. These may include property maintenance, utilities, property management fees, marketing costs, insurance, taxes, and administrative expenses. Real estate management software can aid in estimating and tracking these expenses (Griswold, 2021).

· Staffing Costs: If the business requires employees, staffing costs should be budgeted, including salaries, benefits, training, and recruitment expenses. The size of the staff depends on the scale and complexity of the business (Boella and Goss-Turner, 2019).


Funding Requirements: Securing adequate funding is crucial for the successful launch and ongoing operation of a rental accommodation business. Various funding sources can be considered:
· Self-Funding: Self-funding involves using personal savings or investments to finance the business. It offers greater control and avoids the need to rely on external parties. However, it may limit the scale of the business initially (Senor and Singer, 2011).

· Bank Loans: Traditional bank loans can offer a firm a sizable amount of money. These loans frequently need a strong company strategy, assets as security, and a clean credit history. The best offer must be found by comparing interest rates and repayment conditions among different lenders (Eldred, 2004).


· Investors and Partnerships: Investors or business partners may contribute funds in return for stock or a cut in the company's earnings. This choice necessitates careful discussion and legal agreements but may provide more resources and experience (Rose, 2014).

· Crowdfunding: Crowdfunding platforms let companies raise money from many people who each make a tiny contribution. With the aid of this strategy, the company may gain visibility and support from a larger network (Neiss, Best and Cassady-Dorion, 2013).

[bookmark: _Int_CeQ2Lpe0]Our initial investment costs will include the purchase or lease of rental properties, furniture, equipment, and marketing expenses. The estimate is that business startup costs to be around £25,000 to £30,000. Thus, it is a plan to finance the business through a combination of personal savings and may be with some of bank loans if needed.
[image: ]Source: Compiled by the researcher (Estimation of 1 year Cash Flow Forecast)

7. Conclusion
Overall, the idea of a rental accommodation business startup in the United Kingdom aims to address the gap in the market for affordable and comfortable rental properties with additional services. The business will operate as a limited liability company in a prime location with easy access to public transportation and tourist attractions. Furthermore, the target market is expected to be individuals and families looking for affordable and comfortable rental properties for short-term or long-term stays, as well as tourists and business travelers. And the plan to finance the business is through a combination of personal savings, bank loans, and external funding sources.

______________________________THANK YOU______________________________





[bookmark: _Int_E6m0qB4o]
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Enter other 20 = = =0 =0 =0 = =0 =0 =0 = =0 =0 =
Total cash in-flows (A) 0 £6800 | £6800  £6,800 | £6800 | £6800 | £6800 | £6800 | £6800 | £6800 | £6800 | £6,800 | £6,800 £81,600

MONTHS

Cash out-flows. 9
Utiliies (gas, electricity, water) £0 £1,100 £1100 | £1,100 | £1,100 | £1,100 | £1,100 | £1,100 | £1,100 | £1,00 | £1,100 | £1,100 | £1,100 £13,200
s R e A A e A
e R BN RE- NS AR RN B RE- AR R RN A Re
Professional fees (legal, accounting etc.) £0 £250 £250 £250 £250 £250 £250 £250 £250 £250 £250 £250 £250 £3,000
Total cash out-flows (B) £0 £1,800 £1,800 | £1,800 | £1,800 = £1800 | £1,800 £1800  £1,800 £1800  £1,800  £1,800  £1,800 £21,600

£0 £5,000 £5000 | £5,000 | £5000 = £5000 = £5000 | £5000 | £5000 = £5000 = £5000 | £5000 & £5000 £60,000

[0 [ cow [ cromn ] cvmo | ovun | cso] snono sson | e | v oo sono| oo

o[ osaon [ cron | an] e o] | st s e moen | onn | o | o





image1.png
DEAAATASTA

PEOPLE PLACES Love Klegng




image2.jpeg




image3.jpeg




