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How to engage employees throughout the employee lifecycle

     In this study will be presented how human resources department of a four stars hotel is engaging employees throughout  the employee lifecycle. Knowing how to engage with people in all the stage of the employees lifecycle allow organization to attract the right candidates for their jobs. The employee lifecycle means the relation from the moment that an employee is attracted to the job until they release it ( Neelie, 2022).  Human resources department is management that helps organization to make plans for recruiting, selecting, training and maintaining  the members of the organization, they encourage people to set personal goals and growing in their personal behaviour, according with the organizations plan (Hotelmanagementtips, 2022). As William Khan (1990), explains the engagement represents the knowledge through day by day of what employees are getting out of their work , employees need to feel safe to do their jobs and to be capable to convert their strength  into a performance at job. Marriott hotel is one of the biggest hotel that knows how to engage with their employees, the CEO of the hotel, David Rodriguez said that their value of the employees is “wellbeing and happiness” and that everyone needs to feel good at their jobs ( (Alyssa, 2016). 
     The employee lifecycle is the process of employee through their career that begins with the process of hiring until the retirement process, In the employee lifecycle are involved five stages like attraction, recruitment, onboarding, development, and retention (Eden health, 2022). The employee lifecycle if important because offers in organization opportunities to see where are the issues and solve them before creating new and biggest problems and help people to grow professionally. 
     The attraction phrase is the phrase before the employee is recruiting, this stage is open a position in the company, and makes a good place to work for an employee. There are key tips for this stage to work better like raise brand awareness, create a great culture awareness for employees and offer attractive benefits and compensation ( SpriggHR, 2020). Marriott hotel is attracting their new employees through a very special way that is through their own staff, there are launching a campaign named Pictureyourselfhere campaign where employees picture themselves at their daily jobs attracting in this way new potential employee. The campaign is in 15 markets place like U.S, Brazil and China, this is determinating the applicants to interact with hotel website. Studies found that 79% of visitators for their sites click on photos and apply for a job. “Overwhelmingly, we found that it was the job description itself, not information about our benefits, company history or other aspects of working at Marriott that informed job seekers’ decisions on whether to apply to the opening,” said Godbold (Dan, 2014). 
     The second stage of employee lifecycle is recruitment phase, before boarding on the hiring stage, employers must choose whether to operate the process internally or externally. Recruitment Process Outsourcing (RPO) is when a company handing over all or part of the recruitment process to external HR professionals (Sarah, 2022). Marriott hotel has adopted new and renewed process of employee recruitment, they are searching for the right persons at the right job through recruitment programs, official websites, job fairs and other places that they are getting employees ( Jackson et al, 2011). Marriott hotel is using Marriott University Program (2017) here they are describing and writing about all they jobs that they are offering in different places on the globe. 
     The third stage of the process is named onboarding stage, this is the crucial step after the recruitment process, here organizations needs to turs the candidates into hight performance employees. Companies needs to communicate and give to the new employees all the tasks and introducing them in the organization. Onboarding process need to remain at list for one year until the employee feels secure and learn almost everything that needs to learn for his position in the organization (Achievers, 2021). In this stage organizations needs to implement some survey that helps evaluating the experience that new employee has and also helps managers improving the onboarding process. Marriott hotel has hight amenities of onboarding and orientation for their personnel, they are offering support and show worker on their filed of importance, the departments where interest is required is cuisine and beverage, revenue management, culinary, business and so on ( (Ployhart , Moliterno, 2011). 
     Next step in the process is development stage, during this stage organization needs to get involve in developing employees skills for their position in the organization. Employees needs to meet with employees and discus their goals, provide training opportunities, get them encourage to develop their professionals and personals skills, prioritize the areas that involved more development and encourage employees to take responsibility for their own development ( Factorial HR, 2022). Marriott hotel has a lot of training programs, they offer new hire orientation programs for ensuring that staff has the skills that they need to perform in the organization, they are offering 15 minutes of training every day for employees, this trainings are essential for employees, they are offering Gateways programs for non-managers employees to train specific skills for individual positions. Marriott hotel offers over 20 management training programs, courses, evaluations and action planning ( HM, 2010). Marriott hotel is investing in their employees and this encourage their staff to want to learn and develop themselves and also by doing that they also develop better the company and the hotel where they were distributed to work, this way Marriot hotel is always keeping their talents inside the companies. 
     Retention stage is the stage where organization needs to keep employee happy and help them to ensure their role in the organization. Companies need to be aware of the culture of every single employee and to ensure that everyone feels sure in the organization. There are some central pillars to ensure that retention process is made correctly like motivation means to motivate employee and offer them a certain goal, communication that means to have the employees connected with the organization how they are contributing for organization and becoming a part of it and evaluation pilar here human resources needs to make good business decisions and have feedback from employees (Jesse, 2021). Promoting good employee communication can connect the employees with the companies, with good communication employees can recognise themselves with the goals of organization and the companies’ vision. They will become more enthusiastic and will be able to proceed and develop in a better way to help more the company’s business.  Marriott hotel thinks that if an employee is happy in the organization, he will not leave for other company so easily and in request to accomplish this, Marriott hotel has a lot of programs to realize this. 
     Companies are using usually their time listening their customers a usually forgot about their employees, but without engaging with their employees is not possible to have a good business. Examining employees experience and engagement with them will provide companies a better understanding in how to run a successful business ( CheckMarket, 2022). McKinsey said that Employee Experience are companies and employees that are working together to make authentic experience and have purpose to improve like individual, team or like company ( Naina, 2018). 
     Marriott hotel it is well-known to keep they personnel also because of they offer  payments and benefits. Marriott hotel give this benefits that are related to role that employee is having in hotel and the location that the hotel is, they are given modest packages related with country that is situated like room discounted for employees or their relatives, discount for food and beverage, advance discount and competitive payment. Also to keep their people Marriott hotel offers many chances for employees to  transfer to a better position, growth opportunities for developing skills and talent that is also helping the company. The global development of employees of Marriot hotel is also improving the growth of employees on global marketing, the employees can be reassigned or promoted to a new location, a new hotel in a different country (Mowday et al, 2013).
     One bed example of engagement with employee in employee lifecycle is Premier Inn hotel from Yeovil where I had  university practice. Here I did not get involvement from manager and from their staff in my learnings, there were not training programs and development of employee, I did not have the chance to experience in all the departments of the hotel and did not have opportunities to explore what was really important in my learnings, it was offering just practice in some department like restaurant and housekeeping. The hotel has also management problems did not have all the personal necessary for solving some issues, they had problems with scheduling the time or food and has late services this causing reclamation from customers. They are not getting involved in lifecycle of employee and not engaging whit employee in developing them. I was disappointed after leaving the practice since I could not learn to much for having more experience in the future. 
     Employers need to evaluate employees engagement levels in procedure to identify if they are happy and motivated to work there, evaluating the employees engagement level will improve companies recognize where employees are well connect with work or where not. All organizations must get key performance indicator (KPI), that it is improving them to determine this level of engagement. Applying this indicator will help employers discover effective policies and apply them in their companies. Employee engagement is established by applying a classification of different KPI, including staff revenue and retaining rates, absentee levels, time of team service and employee benefit indexes. Employee engagement can also be calculated using employee surveys and interviews (Indeed, 2022). 

    In conclusion employee engagement is making a very big interest for all the employers around all the sectors all over the world.  In some ways, it is a very old aspiration that is making the employers to create opportunities and develop employees and motivated them to have commitment for organization and for their jobs. Engaging with employees in the employees lifecycle is the most important process for a successful business, here employers are creating and building trust relations with their employees. Employee lifecycle is a model that imagine all stages where employees are engaging with employers and they are concentrating on providing successful business for organization.   
     The study is also showing that the human resources department is connected with employee lifecycle, Marriott hotel provides useful and effective methods for selection of their employees and for training them. They are always checking for new employees and they are always having new methods for training them and encourage them to develop professionally and personally. They have a great method of engagement in employee lifecycle and creating strong relationship between their employees and teams that are creating. 
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