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[bookmark: _Toc49104115][bookmark: _Toc50012135][bookmark: _Toc50048004]Introduction (cover letter)-PARWANA REZAEIE

 
 We are very pleased to inform our business plan is a real estate in Romania based in (Iasi) city in the border with Moldova. 
The Iasi city is very famous in eastern Romania, not only popular in Romania but Europe as well. It is a new develop city with loads of universities, factories and with 1m population. The reason why we have been chosen Iasi for our business, it is a very attractive city with new approaching development, has beautiful sightseeing, spectacle things and lots of landscape that absorb everyone. It is a developing city with big potential in the real estate field.  
Our main functions consist of building new houses and sell them with the affordable price depends on customer bouget the houses we have been provided it comes with 2,3 bedrooms, living rooms, bathrooms and kitchens. Our next aims are to invest more and build flats in the near future. Our project is small, so we have a clear view about targeting the market, the plan and objectives we have about the market, it will help us to be more conscious and be in the safe side in the market, and our business has the chance to grow faster. 
 

[bookmark: _Toc49104116][bookmark: _Toc50012136][bookmark: _Toc50048005]Executive summary-MARIAN SALCA

Our business is a real estate development, and our activity consists in building up houses and sell them once are ready to be sold. The houses that we provide are affordable budget homes,1, 2 bedrooms and 3 bedrooms houses so we can reach the budget of the buyers. Our first objective is to provide the best quality at an affordable price so we can make our product known and desired by the customers. This way, we have a better chance to grow up our business in a shorter time. We have started with 3 houses of 2 bedrooms each, which was a successful finished project, so now our next objective is to build up a  block of  8  flats no so we can target the lower budget customers, as we assume that coronavirus will decrease the customers budget so we will rely on lower budget homes, moreover we will build up different sizes of flats so we can target different budget customers.
The market is a strong market with a lot of competitors, small and bigger businesses. We have chosen to build in a busy city with so many universities, factories and one million population city. The market is very busy as our city is in continuous development and so many people around are migrating to this city, so there is a continuous demand for new houses. For example, in our particular city, the demand for houses growth with 14% in 2019 compared with the same period of 2018. (Bursa.ro,2019).
 Our viability is relying on offering quality, as our competition relies on profit only so we are focusing on quality and this way we will keep to be one of the best choices on the market. We also plan to come up with innovation in design and construction materials to offer the desired product at a low price.
The market offers a very big potential for growth in a short time. We get into the market with 90 000 pounds so now we have a net profit of 85 120 pounds in only one year. We are expecting a growth in profit of 40% each year. Regarding funding requirements, for our next project the block of eight flats we have already funds available as compared to the previous project we have spent 350 pounds for the square meter so now we need 140 000 pounds for 400 square metres of the building.
[bookmark: _Toc50012137][bookmark: _Toc50048006]Skills and experience of the members -Marian Salca, Veronica Fartade, Parwana Rezaeie
Marian Salca it has experience in the construction field as has studied the School of arts and crafts for 2 years, it has experienced on the construction sites as a worker as he was working for at least six years in the construction field not only in Romania but in more countries in Europe so he can bring together different technologies for efficiency and innovation. With already two years of experience in this company, he already has completed one successful project and he has skills in problem-solving, time management, human resource management etc.
Veronica Fartade has accounting skills, able to cut the costs where is no needed and also can find real-time solutions for any issue that can appear also charged of human resources, will deal with the hiring of skilled workers and subcontractors, give training on the site for the workers.
Parwana Razeie has marketing skills, researching skill and also problem resolving ability, will deal with advertising, have direct contact with the possible customers and also has studied IT and technology.


[bookmark: _Toc49104117][bookmark: _Toc50012138][bookmark: _Toc50048007]Business description and history-MARIAN SALCA

Our business is a small business with a small number of employees yet, but with a big potential of making a profit in a short period. Our business started in  2018 and is ongoing, we have objectives to grow up in a short time and reinvest all the profit. At the moment we do not offer a big variety of options, but as a short time objective, we are planning to offer more options to our customers as we plan to build 1,2 and 3 bedroom apartments.
In addition, as a medium-term objective, we plan to build flats and house at the same time so we can target different types of customers and extend our business on the market. As a long term objective, we are targeting to move with our activity in other big cities as well, but in the same time, we want to build luxury houses and flats so we can cover all budgets requirements.
 
[bookmark: _Toc49104118][bookmark: _Toc50012139][bookmark: _Toc50048008] The business structure of MVP Residence-VERONICA FARTADE

MVP residence is a limited liability company formed by Marian Salca, who is the real estate developer because he has the most experience in this field and also he can understand this particular market better, he will use his knowledge about construction in order to finish our project successfully by using high-quality materials and also he will do training and instruct the rest of skilled workers.
Veronica Fartade, subordinating Marian, will be in charge of financial plan and accountant that will deal with the expenses, loss and profit that the business will have also provided a way of cutting of necessary costs and also will be in charge of Human Resources, will offer the health and safety training on-site because she is disposing of certificate for health and safety and also will be in charge of hiring skilled workers for the site and subcontractors for installation of electrical, gas and sanitary.
Parwana Rezaeie also subordinating Marian Salca, will coordinate the marketing and sales because she has experience in advertising, will offer presentations for the targeted customers that will be interested in seeing the property.
[bookmark: _Toc49104119][bookmark: _Toc50012140][bookmark: _Toc50048009]Product and services description-Veronica Fartade

Product description
The product that our business has the vision to offer are flats with a different number of one, two or three bedrooms which will have between 30 and 60 square meters, also they will have other features like:
· Build with bricks
· Isolated with basalt wool that will preserve a cool temperature in summer and warm in the  wintertime
· Large windows to provide lightness for the rooms
· Individual meter for water, gas and electricity
· Own parking place
· Use of high and certified quality materials for construction
· Resistant structure of the building using certificate steel 
The commitment of our business is to offer cosy and quality flats, make use of technology as well that will perfect for all groups of people and also to comply with the current market request, therefore, our flats will be built upon high standards, high quality, because we believe that we can offer quality and accessible prices for everyone.
Our business is focused on delivering more the product instead of services at the moment but as for the future, we plan to bring more services to the market to keep up with our competitors. 
This project can be described as short term business project which can respond successfully with the current demand but it also offers the possibility of medium-term objective and a long term objective. Therefore as a small business, our vision is to create flats which will encourage customers to invest in buying a new property.
Moreover, using the devising business model created by Valentin (2015) showed that an entrepreneur needs to know what opportunities his business will have, therefore by using this model we considerate that our product scope is to offer new quality and affordable homes to achieve a wider market target.
Moreover, another key is customer scope which demonstrates that our customer target, are clients that want to purchase new homes with a medium salary, and also geographic scope, our vision is that our product will be delivered locally with the goal of future expenditure nationally, another key is distribution scope, our product will be sold through real estate agencies and advertised through online platforms, the last key is activity scope, our product will be produced by using labour force and subcontractors.
Services description
A business is need of services to be able to stand out in this market as there are so many competitors that have more experience in this field than us, our business is determined to offer improved services like each client can choose the finishing materials for custom personalisation, another service is that each customer can check the flats online by using an Estate agency that will provide virtual browsing which will save time for the customer.
Moreover, customers are also able to buy directly from us with a 50 per cent deposit and the rest of the money can be made in term of 5 years, with a lower interest than others real estate development in Romania. In addition, being a business that is continuously developing our aim is to bring more services that will be unique on the market. 



[bookmark: _Toc49104120][bookmark: _Toc50012141][bookmark: _Toc50048010]Market analysis and needs-Marian Salca

 The demand for new houses in Iasi is in continuous growth. Last 12 months there was an increase of 4%  and 46% over the last 5 years on property demand. The price of the properties are in continuous growth, as comparing the first quarter of 2020 with the fourth quarter of 2019, there is an increase of 2,3% in only a few months, as the average cost of square meter increased from 1020£ to 1040£.
Moreover, there are a few particular neighbourhoods like Podul Ros, Podul de Fier, Alexandru cel Bun, where is an increase even higher than average according to Imobiliare .ro(2020). In terms of new property demand, the City of Iasi is the second city in the country regarding that aspect which means that is a huge chance for our business and the right place to do it.
For our ongoing project, we are targeting the customers with a medium budget too low, but we will also have bigger apartments with higher standards for people with more money and higher standards. According to Fidelia Casa(2020), which is a very popular estate agency in Iasi, after a market study carried out on their sellings it results that  In June was a demand of 744 homes comparing with May when it was only 581 request of properties only within this agency. Moreover, according to the same study we have different categories of buyers:

                
	Number of buyers 
	Buyers Budget

	131
	0-30.000

	129
	50.000-70.000

	91
	70.000-90.000

	86
	30.000-40.000

	86
	40.000-50.000

	
	



With the bare in mind that this agency is one of the biggest in Iasi we are considering the study and we want to target the buyers with the budget under 70.000£  as most of the customers can afford this particular type of homes.
The same study points out that only 12% of this buyers are mortgage buyers and the rest are paying by cash so we are looking for the fast selling of our apartments, as one more reason of our selling success is that 75% of this buyers are looking for new apartments instead of old ones.
According to the National Institution of Statistics, they are estimating that there will be an increase of production, number of employees and construction labour price. In this case, we have a coherent, balanced and consistent market.
 In order to have a better knowledge of the market we have conducted other types of research like mystery shopping by going to the competitors pretending that we are buyers and asking different types of questions to find out what service are they offering, what are their prices, how fast are they deliver a house, etc. We have conducted SWAT analyses to be able to compare ourselves with the competitors which will be presented at the end of the business plan.
We have consulted suppliers at the same time to found out what are the prices on the building materials and the services so we can make sure that we can afford to keep the prices low. As we expect always a price increase on building materials we need to make sure that our profit is guaranteed because prices are increasing on the land that we are building so that was an aspect that we had to consider and we are updated with the prices of all involving requirements of our building process.
Our experience on the market is also an advantage because we know who is our target customers so in the future we have the possibility of enlarging our target customers. In addition, our current target customers are clients with a medium salary which means that our business offers affordability.
We already have gained experience on how to promote our business during our previous project. Promoting our product it was easy and it was efficient as well as we have relied on estate agencies to promote our product as they have done it for us for free so that it was an advantage for us as we have saved time and money.
 The benefit of using them it was that they will charge the buyer for their service and not us, but that might be a disadvantage in the same time as will increase the price for the buyer and will make our product less attractive. In order to a better chance, he has promoted our product using online promoting as social media and other online selling dedicated websites. We also have used traditional media, as newspaper as not everybody is using online technology, but at the same time, he has used leaflets to better promotion. 
[bookmark: _Toc49104121][bookmark: _Toc50012142][bookmark: _Toc50048011]PESTLE ANALYSIS-Marian Salca
 
Political factor
The political climate in a business an environment can be seen as a changing factor that can affect our business as the government can make changes at any point of the first political factor which is the decrease or the increase of tax, the current tax sale for our business is one per cent after sells over 200.000 euro, which does not affect our business at the moment.
On the other hand, the political environment is one of the most unpredictive factors that can make changes over our business and aspects like corruption, especially in Romania can be a real challenge as Romania is classified on the twenty-eight place for corruption countries in Europe,  (Burduja and Zaharia, 2019).
In addition, dealing with corruption can be found when is needed official documents from the county council, in Iasi, there is a low[per cent of corruption making our process to be easier and faster.
On another hand, political aspects are multiple and all of them can have affected business, employment law, environmental law(pollution), competition law, health and safety law, tariffs, are factors that can affect our business the most.
 
Economical aspect 
Romania is a developing country which means that there is an opportunity for our business to develop and also the skilled labouring is cheaper than in others European countries but like a negative aspect that can exist is the insecurity on long time investment and also globalisation who brought a competitive market can affect our business.
 
Social aspect
 
In Romania, there is a habit to own a property and not to rent or buy one through mortgage system, therefore in Romania, 84% of Romanians believe that owning a property it is more rentable then staying in rented homes and also Romanians are used to save money to buy a new home.
Therefore there is an increase in purchasing homes with a mortgage or there is an option to buy straight from the producer and customers can pay a deposit of minimum 5%  or depends on their budget and after they can pay it out in monthly payments in a certain amount of time (5-10 years), in our case we offer a 50 % payment in the beginning at rest of money can be made in 5 years. In addition, the social factor in Romania, including purchasing habits, lifestyle, education level can be seen as an advantage for our business (fdocuments.net, n.d.).
 
 
Technology factor 
 
Technology factor in a business can define quality and can also save time, in our business we are trying to implement this factor as much as we can as it can reduce labour force, can also increase productivity or it can save time for advertising and marketing.
 
Legal factor
 
Legislation in Romania regarding our business that exists is Law 50/1991 regarding the permission of building,  construction permit (law 453/2001)which can be released by the mayor from that particular city following the urban and territorial planning documentation, acquisition of land for construction (specific land will be purchased to agree with this law) and also we need to provide a legal guarantee term applicable for our constructions(law 10/1995)these deals with the quality of our product and others laws regarding labouring and environmental (www.buzescu.com, n.d.).
 
Environmental Factor
 
Environmental element in our business are laws regarding any environmental issues when building, products that will be used for construction, and removal of waste will be done with professional companies that are legally exiting on the market. We strongly obey the legislation in order to preserve nature and to bring harm to it, by using environment-friendly materials and non-polluting technologies (fdocuments.net, n.d.).
 


[bookmark: _Toc49104122][bookmark: _Toc50012143][bookmark: _Toc50048012] Operations

The operational section of our small business will emerge in time as in the beginning our firm will be operating in a small unit expanding in a bigger unit after finishing our project successfully, so there at this current situation we are able to cut our expenses, and since this business is a real estate development company, that will use limited liability responsibility company because it does not require a high share of capital and also will not deal just with buying land, will operate and take actions for buying land, building and selling, will start from scratch and finishing with successfully selling of homes.
An operational sector of labouring will be composed of six skilled workers needed on the building site and also there will be other subcontractors like Roxema, a company that will deliver the construction materials needed for our project on low prices as we have a long collaboration with them and another key supplier is Probius Proiect, company that offers consultancy for projecting and designing in the construction sector will offer a high-quality project and design for our project because we had already a collaboration with them.
The specific areas in which our business will operate are quality control, no facilities in the beginning, but will establish what is needed for future as we develop and our sales will be successful, and also there will not be many operating costs as our company will be integrated online, but there will still be a smaller fee to create a web page for our real estate.
Another operational segment is labour, one of the functional key of this particular business because it creates the business and also the labouring sector will be strictly following the legislation regarding health and safety by wearing personal protective equipment at any time being on the site and also this sector is referring to skilled workers that will give a boost of confidence for the clients, they will engage to do quality work on which our vision is based on. 
Moreover, the operational segment will deal with the outcome problems that can appear at any time, as we already achieved some experience from our project, on this time our business is more prepared for the negative outcomes that can come into sight, that is why our company is in a continuously researching on the market. 
Our business will be considering any legal requirement and government regulation that is existing on the market for this field, for example, we will pay the current tax sales so that our business it cannot be affected and other laws explained in the Pestle analysis.
[bookmark: _Toc49104123][bookmark: _Toc50012144][bookmark: _Toc50048013]Technology plan-Parwana Rezaeie

There is no doubt that having a technology plan always lead to more success for a business owner. Nowadays everyone looked for and expect to find many services free and online. By having technology plan, we promote our business and we can have a comparable target with other companies in the market. We design our technology plan based on four elements. As a small business owner, we focus mainly a lot in our building process on technology to save time and labour.
	Customer relationship management


· Focus on customer interactions, need of bedrooms, budget after we analyse it, will improve our service depends on customer requirement.

· Using different types of data throughout the customer lifestyle it will assist much to figure out client want.
	Enterprise Resource planning


To manage our business plan and being able stay in market, sometimes we use other companies function in related to develop our strategic plan, service, labour training and human resource.
	Supply Chain management

We work with other supply chain management in order to gain customer, save their values and respect them, focus on their wants and also have a competitive benefit in the marketplace.
	Process Management


As small business owner we always make our customer sure that everything will be done on time, with most efficient possible budget and time.





 
 
 
 
To save money and time we also advertise our building online. Most our customer will read the details about the company, building, location and price of the houses online, we mainly advertise on social media like OLX,a very well known site in Romania, newspaper, marketplace on facebook and Instagram. Online advertise is more convenience and benefits for customer to get in touch with us. In another hand, online advertising will help us to find the right audience and make it easier to reach types of our targets in the market, with a click everyone can find useful information about anything they want.  
 

[bookmark: _Toc49104124][bookmark: _Toc50012145][bookmark: _Toc50048014]Management and organisation- Parwana Rezaeie

According to WMM Thompson (2012), management means to act well in order to get things done through someone else, also guide and let the others do it willingly. Working as a team member has a good impact on business also improve productivity for business owners. 
Organising our system planning, writing our plan and have neat social media advertising can also grow our business root faster and better. Division and identifies each function into smaller units helps to organise business better and smarter, trust also delegates to workers and not control every aspect on them can cause a good relationship between employees and employers.
[bookmark: _Toc50012146][bookmark: _Toc50048015]Organization: 
We organise our business structure related to six key important elements:
· Describe our business plan and goals: we as a family business owner always write the plans, share it and discuss it in which the best way of possible we can achieve it.  keeping our plans visible it reminded us to push ourselves harder to stick with the plan. 
· Keeping ourselves and our employees motivated: by keeping ourselves happy during work will show the customer how motivated and well-organized we are, it improved our efficiency. We used software to advance to reward our workers, organise our business and manage our labour force.
· Business organization need:  we plan things according to our business needs daily, weekly, monthly, and yearly. We schedule and make a list of items we need and used accountant for other parts.
· Organize the items:  As a construction, it is difficult to organise the tools and keep building neat during costumer visit, but we keep every day require items in the same place it helps to be clean and organised.
· Stick to our commitment: our priority is to adhere to our commitment with our customers, employees and suppliers. We are aware of, if we do everything on time will win the customer and employees trust, that way we will improve our business also cloud is a kind of mouth advertising for us.
· Using the computer:  using the computer will help to be in the market field will also save our time and reduce using the papers. Having good and faster application of computer indicates a good business organization and let us concentrate more on our business. Having a computer is liking adding an extra brain to our business. 


[bookmark: _Toc50012147][bookmark: _Toc50048016]Management: 
 We consider six important key points to manage our business.
· Manage our business accountant:  money management is a very important key and crucial for every business. Our expert accountancy (Veronica Fartade) is very conscious about keeping accurate income and costs of our goods.
· Private business account: also help to manage our business financially easier. Having a business bank account is a good way of monitoring business money.
· Construction management: our construction manager (Marian Salca) training the staff on how to be good customer service and help them to find the right property depends on customer requirements. 
· Marketing Analysis: it is always great to be in the market and obtain clients. Our colleague (Parwana Rezaeie) fellow other companies function and let us know how we can save our aims in the market also help us to have a clear idea of future steps and objectives.
· Insurance: we consider that working with a heavy machine can cause some unexpected issues like property damages and injures. That why we insurance all related materials and tools to our company and we provide life insurance to our employees.
· Quality of materials: we ware of using high standards materials will gain customer trust in our company, so using quality products are very important to us.
For a small group of 5 to 10 people, it is all easiest to manage and organise them, but sometimes the situation changes and we cannot find anything in their places. In other to that, we do not face this kind of state in our workplace we should be well organised and consider some regulation. In the world today`s hardest and uncertain current situation and economy, coronavirus effect all most 50% all business owner`s and lead them to bankrupt. Although a company needs strong management and tough worker to achieve their business goals.
We would not rush to sell our properties quickly, but try to have the patience to sell them in good time with more benefit. (Anon., 2020)
Additionally, management of an organisation requires to have a good vision of the future, being always on time for any reason, being flexible for anyone in terms of company development and achievement, having a good manner with their teams, have great and clear communication with others, also be able to work as a team member of a group or can work individually. As a manager of an organisation always encourage all opinions and ideas, give and guide them how to use their talents, let them express their opinions, also work with them through to their difficulties when the face.

[bookmark: _Toc50012148][bookmark: _Toc50048017] Social responsibility and sustainability: Parwana Rezaeie

 Our organisation is a commitment in regards to environmental and social concern and we cooperate with social responsibility also sustainability and vital to society. We aim to protect the environment green planet and stay remain sustain to them and to support ethical business practices. 
However, sustainability and social responsibility become harder these days, but our company follow every four-step of sustainability, social, human, economic and environmental sustains. our aims to maintain and improve health and achieving economic wellbeing for everyone, we promote our business values in related with respect human society and sustainability also the materials we used it is ethically sourced materials. Our social sustainability objective is to save the next generations values, cultures and costume to make them aware of what we can do today have a huge impact on others tomorrow.
 So that we stay economic sustainability we focus on our improving the standard of houses we build. We are very conscious about every aspect of our building materiel they must be eco-friendly. It is very clear that every business has their responsibilities, social contribution a deep duty to serve the society in which best way of possible to obey the law and avoid carelessness, fraud another debit under the law of tort. 
We should obey the law under any situation we face in the market even our benefit is in danger to obey the law should be one of every business owner obligation. We produce our houses under the best quality of possible required by society and law. The sexual harassment is zero-tolerance in our company as we are committed and have a statement about it from the local authority.
 As we have a small business with the big objective to protect CSR is very important for us, we believe that everyone has a social responsibility to do good things for themselves and society and make it a better place for every resident.

[bookmark: _Toc49104126][bookmark: _Toc50012149][bookmark: _Toc50048018]Financial plan-Veronica Fartade

Our business is focused on profit and so as we have previous experience in this field, our expectations for the next project are even higher than the previous one, therefore our financial plan for the next project is made of our resources that will cover the land buying  plus the funds from the investors which will cover our expenses for the construction of the block, with other expenses like: 
· Labouring
· Materials for construction
· Advertising
· Sanitary, electrical and gas installation
· The rent for the unit where we operate
· Personal living
· Others costs unexpected
Our sources of finance are based on our own founds so far, by investing and making a profit , but for our next project, we are looking for an investor to be part of our project, investor which will have to contribute with 35-40% of required funds in exchange of benefit of 20% of the net profit almost guaranteed in one year.
In order to make sure that our business will survive and we can keep our business running  we need to make sure that we consider personal survive budget. Part of the profit made in the last year we have to consider it as personal survival budget to be able to cover all non-related business expenses like rent, food, fuel, tv licence and any other costs.
Our company it needs a cash flow statement in the same time, which we have considered, in order to make sure that we are tracking how our company is doing regarding profit and expenses but even for future predictions to make sure that we are making a profit. Having a cash flow statement will make sure that we have higher credibility for our investor so they are able to see how our company is doing regarding these aspects.
Moreover, the financial plan, helped us, the entrepreneurs in this specific sector to understand the possibilities regarding if this business can make an even bigger entrance in this market field, be able to compete with the others companies existing on the market, our possibilities of expanding further and also if the revenue that will be received will be enough to exist on the market, in this way we will know approximately what will be our income for the next years (Bizfluent, 2010).
In order to understand each cost of our business, we have produced cash flow statements, balance sheet and break even analysis to see our main costs and the possible profit for the next project.

[bookmark: _Toc49104127][bookmark: _Toc50012150][bookmark: _Toc50048019]DEVELOPMENT, MILESTONES, AND EXIT PLAN-Veronica Fartade

[bookmark: _Toc49104128][bookmark: _Toc50012151][bookmark: _Toc50048020]Development

Our business is focused on continuous growth and development and also it offers a good opportunity to continue in this field as a result of the market demand because there is a high rate of selling new homes in this area (Iasi, Romania) according to Analizeimobiliare.ro (2020), so the time frame that our business can have resulted in a maximum one year, which is an offer the opportunity of continuous investment and guaranteed profit for our investor as well, therefore, our long objective will also be to find land with potential development in other big cities like Cluj, Bucharest, cities that have a high demand for new properties.


[bookmark: _Toc49104129][bookmark: _Toc50012152][bookmark: _Toc50048021]Milestones

Moreover, the milestones of this particular business are limited as we have a small business with limited responsibility with a quite large amount of money invested and because of it, our expenses will be axed on the production, labouring , legal taxes for buying a field and after for the merchandise of the flats (Maund, 2017).

[bookmark: _Toc49104130][bookmark: _Toc50012153][bookmark: _Toc50048022]Exit plan

Our business in today's market trends offers a quite good securement for sales of the new flats but in case of the scenario of a low selling market, our exit plan can be the renting out of the flats using real estate agency and so will get a good share of money each month and also if the investor wants he can his part of flats sharing in the amount of the money that he invested so he will not have any money lost, we will get more profit but shared on a longer period, or we will offer the possibility of mortgages on longer time like fifteen years (Maund, 2017).
Assessing the macro trends by using pestle analysis to see what are the trends in Romanians behaviour in regards of buying new properties, their budget according to their salary, it showed how can this business be affected in a short and long term, which are the benefits of this business (niche sector) and also the micro level that will make a clear determination on understanding how can this business expand, understand the customers(Mullins,2013).
Therefore, using different types of analysis(pestle analysis, swot analysis, market analysis)  on this business it offered the chance to find and create the existing plan in case of not complying with our expectations.
[bookmark: _Toc50012154][bookmark: _Toc50048023]Conclusion
In the final analysis, we need to mention that our business is a very reliable company. we are strict in order to achieve our goals also stay positive during this pandemic, as every business face to it and almost bankrupt 50% of business owners and has side effect to everyone.
 
Therefore, as we describe our business a real estate, we are committed to social responsibility and sustainability as well. The business plan was designed and described with intention and good potential of investment growth every year. This business plan made based on real research, market analysis and market need depend on market functionality.  
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	MVP RESIDENCE  

	CASH FLOW STATEMENT 

	Cash flow statement as on 02.12.2019 
Opening Balance of cash at 08.08.2018-90.000£ 

	CASH RECEIVED FROM 
                    Client 1-57.000£ 
                    Client 2-57.000£ 
                    Client 3-55.000£ 
             Vat return after sales at end of year 19% for what we spent on materials-9.500£ 

	CASH PAID FOR 
Building materials-50.000£ 
Land-24000£ 
Labour-6000£ 
Planning, legal expenses -5000£ 
Other expenses(tools,rent,fuel,etc)-5000£ 
Tax paid for sales(2%)-3 380 
 

	NET income at end of the year-85.120£ 


 
[bookmark: _Toc50048027]Balance sheet-MVP Residence

	                                       MVP RESIDENCE BALANCE SHEET 02.12.2019 

	Current assets: 

	Cash and equivalents 
	

	Temporary investments 
	

	Prepaid expenses  
	

	Total current assets-85.120£ 

	Fixed assets 

	Property ,land and equipment 
	

	TOTAL ASSETS –89.120 




	MVP RESIDENCE BREAK EVEN ANALYSIS 02.12.2019 

	Fixed costs 

	Building materials 
	50.000£ 

	Land  
	24000£ 

	Labour  
	6000£ 

	Other expenses 
	5000£ 

	Planning, legal expenses 
	5 000£ 

	Variable costs 

	Tax paid for sales 2% 
	1800£ 

	BREAK EVEN SALES-91800£ 


[bookmark: _Toc50048028] Break Even Analysis-MVP Residence
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CONCLUSION

We are pleased that we had the
chance to present our business
plan and we hope that we covered
all aspects enough to convince that
our business is worth to invest in
because we showed that is a
secure market by using swot
analysis and analyse the market
trends and needs.

Thank you for your attention.

We are happy to answer any questions
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