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[bookmark: _Toc238209070]Element 1: Introduction
In this portfolio, I act as Junior Stakeholder Manager for GreenBridge Consulting on the hypothetical GreenLink Community Park, a six-hectare regeneration scheme on a brownfield site in Canning Town, Newham. The significance of the location is that the Newham population grew by 14.0% between 2011 and 2021, compared to 7.7% across London, and is approximately 351,000 (ONS, 2023). It is also a young, densely populated, and highly diverse borough where 42.2% of residents identified as Asian ethnic groups, compared to 30.8% White and 17.5% Black in Census 2021. This variety makes a single, one-size-fits-all approach impractical. Newham Council's Physical Activity Health Needs Assessment (2026a) found that 31% of adults and 33% of children and young people in Newham were inactive in 2024/25, compared with 25% in London and 30% respectively. Newham Council's health annual report 2024/25 also highlights that adult activity is lower than in both London and England (Newham Council, 2025a).
Green space has the potential to help with physical activity, social connections, attention and mood (Lee and Maheswaran, 2011; Kondo et al., 2018; Nguyen et al., 2021), though this varies depending on the quality, access, and safety of green space, as well as user characteristics. Trees and sustainable drainage can also help to mitigate heat and surface-water risk, and there has been a growing public awareness of the need for green space as heat-health infrastructure, as evidenced by recent newspaper reports in The Guardian (2024).
The proposed parking project will benefit residents, tenants, children, schools, disabled people and older residents (through inclusive play and learning, step-free routes, seating and sensory provision) and businesses (through footfall and an improved public realm). Newham Council and NHS partners have a health, climate and prevention asset. Environmental groups stand to benefit from habitat creation and stewardship opportunities, while housing providers can leverage community-investment prospects. Given that climate risk, green-space enhancement, and resident-led placemaking are central to L&Q's 2024/25 reporting framework, the organisation is included here as a potential partner (L&Q, 2025).
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Figure 1: Newham's broad ethnic-group composition, Census 2021
Source: ONS (2023). Percentage’s total 100.1% because of rounding.
Table 2. Key stakeholders and expected project benefits
	Stakeholder/beneficiary
	Benefit type
	Expected benefit

	Nearby residents, tenants and community groups
	Direct
	Free recreation, social connection, safer walking routes, volunteering and influence over neighborhood design.

	Children, young people and schools
	Direct
	Inclusive play, informal sport, outdoor learning and safe youth-focused programming.

	Disabled people and older residents
	Direct
	Step-free paths, frequent seating, accessible toilets, quiet/sensory areas and safer mobility.

	Local businesses and market traders
	Indirect/direct
	Footfall, local procurement, event opportunities and an improved trading environment.

	Newham Council and GLA
	Strategic
	Delivery of health, climate, planning, biodiversity and public-realm objectives; stronger public value.

	NHS North East London / public health
	Strategic
	A prevention setting for walking, social prescribing and community wellbeing programs.

	Environmental and stewardship groups
	Direct
	Habitat creation, citizen science, gardening and long-term stewardship opportunities.

	Housing providers and developers
	Indirect/direct
	Improved resident environment, community-investment opportunities and place value.


Source: Author's stakeholder identification, informed by Freeman (1984), ONS (2023), Newham Council (2025a; 2025b; 2026a) and L&Q (2025).
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[bookmark: _Toc238209072]2.1 Stakeholder assessment
The first part of stakeholder management is to discover any person or organisation that can impact, is impacted, or feels impacted by a decision. Freeman's (1984) broad stakeholder concept is relevant to inclusion, and Mitchell, Agle and Wood's (1997) attributes of power, legitimacy and urgency are relevant to why attention cannot be given to formal authority alone. The ratings listed in Table 3 are preliminary and should be reviewed at every gateway as the position of the various stakeholders evolves as design, planning and construction risks become apparent.
Using Bryson's (2004) use of the grid, the power-interest map translates those assessments into four management responses. Close management of Newham Council and the GLA/funding partnership is required as they have control over land, approvals, finance and delivery. A residents' co-design panel is intentionally positioned in the same quadrant: the project is afforded defined decision-making powers in regard to play, access, programming and a prioritised portion of the landscape brief. This prevents residents from being treated as high-interest parties lacking any real power.
Table 3. Power, influence and interest assessment
	[bookmark: _Hlk238208511]Stakeholder
	Power
	Influence
	Interest
	Justification

	Newham Council project board, parks and planning
	High
	High
	High
	Land, approvals, budget and operating responsibility.

	GLA and capital/revenue funders
	High
	High
	High
	Funding conditions, strategic policy and gateway assurance.

	Residents, tenants and community organisations
	Medium
	High
	High
	Directly affected; collective voice and local legitimacy can reshape scope.

	Residents' co-design panel
	High*
	High
	High
	Delegated design rights create effective power (*as belonging to agreed decisions).

	Children, young people and schools
	Low
	Medium
	High
	High use and insight, but limited formal authority.

	Disabled and older residents/access groups
	Medium
	Medium
	High
	Equality duties and access expertise strengthen influence.

	NHS NEL and Newham public health
	Medium
	Medium
	High
	Health evidence, programming and potential revenue partnership.

	TfL, utilities and emergency services
	High
	High
	Medium
	Can constrain entrances, works, servicing, security and emergency access.

	Local businesses, housing providers and developers
	Medium
	Medium
	Medium
	Affected by works and footfall; possible finance and stewardship partners.

	Environmental NGOs and friends’ groups
	Low
	Medium
	High
	Ecology knowledge, public advocacy and volunteer capacity.

	Wider London visitors and media
	Low
	Medium
	Low
	Limited early stake, but reputational influence may rise after controversy/opening.


Source: Author's assessment using Bryson (2004) and Mitchell, Agle and Wood (1997). Ratings are provisional and should be reviewed at project gateways.
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Figure 3. GreenLink stakeholder power-interest map
Source: Author's analysis, adapted from Bryson (2004). 
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Communications will be segmented according to stakeholder information needs, rather than distributing a uniform pack to all parties. A brief table summarizing the communication plans to the stakeholders is given below;
Table 4. Basic communication plan
	Audience
	Information to share
	When
	Medium
	Purpose

	Newham sponsor/project board
	Cost, scope, risk, equality, programme, decisions
	Weekly dashboard; monthly board; every gateway
	Email dashboard, Teams/meeting, formal decision paper
	Approve, unblock and maintain accountability

	Residents and community groups
	What is fixed/open; options; access; disruption; feedback response
	Launch; each design stage; fortnightly in construction
	Letters, email/SMS, telephone line, website, posters, local newspaper, pop-ups
	Inform, consult, co-design and close the loop

	Youth and schools
	Play/activity options, safety, programme and outcomes
	During term; option testing; pre-opening
	School email, visual workshops, youth council, paper voting
	Capture age-specific needs in a safe format

	Disabled/older residents and access groups
	Routes, gradients, seating, toilets, sensory load, evacuation
	Before concept freeze; detailed design; pre-opening audit
	Telephone, letters, Easy Read/large print/audio, access walks
	Build accessibility in before changes become costly

	GLA/funders/planning and regulators
	Business case, compliance, biodiversity, benefits, assurance
	Monthly and at gateways/statutory stages
	Formal email/letters, technical reports, meetings
	Secure approvals and auditable assurance

	TfL, utilities, emergency services
	Entrances, works, traffic, utilities, lighting, emergency access
	Concept; detailed design; six weeks before works; urgent notices
	Technical workshops, email drawings, telephone escalation, formal notices
	Prevent interface delay and protect safety

	NHS/public health
	Health need, programming, evaluation and social prescribing
	Discovery; quarterly; 3/6/12 months after opening
	Data pack, email, working group, interviews
	Align design and revenue activity with prevention

	Businesses, developers and housing providers
	Access, noise, procurement, events, finance/stewardship
	Baseline; before works; monthly during disruption
	Letters, email, telephone, roundtable, site notice
	Reduce disruption and develop local partnerships

	Environmental/stewardship groups
	Habitats, trees, drainage, lighting and maintenance
	Baseline surveys; option review; seasonal monitoring
	Site walks, workshops, email evidence pack
	Protect biodiversity and build stewardship


Source: Author's plan, informed by Rowe and Frewer (2000; 2005), Cabinet Office (2018) and TfL (2025).
[bookmark: _Toc238209074]2.3 Consultation strategy and justification
The consultation will take place in four interrelated stages. First, an eight-week discovery phase involves sending out letters of invitation inviting people to participate in the project door-to-door in an agreed catchment area, intercept interviews at Canning Town Library and transport nodes, online and paper survey and, stakeholder interviews and a map on which users mark out a route, unsafe spots and desired activities. Sampling targets will be determined for tenure, age, disability, ethnicity and proximity and will be reviewed weekly to allow for the redirection of outreach before closure. 
Second, co-design was delivered through three inclusive workshops—an access audit with disabled and older participants, a school design task, and an ecology walk involving youth, women, and girls. Newham's Green and Water Infrastructure Strategy offers a viable local model, which gathered input from over 1,500 residents as part of the field research, interviews, workshops, option testing and final consultation (Newham Council, 2025b).
Third, two workable solutions are piloted over six weeks with staffed exhibits, translated summaries, a deliberative residents' panel and a brief preference survey. The panel will be provided with the cost and technical evidence that officers have been provided, and will query experts and record the areas of agreement and disagreement. The project team provides cost, maintenance, safety, biodiversity, accessibility and deliverability criteria before seeking input. This is important as Arnstein (1969) pointed out, consultation without influence can validate decisions already taken. The final recommendation will thus reflect the extent of community-led, joint, technically limited and/or statutory decisions. Rowe and Frewer (2000; 2005) define a spectrum of communication based on the direction in which the information flows (one way, to and from, or co-production).
Fourth, construction and operation engagement are about the predicted disruption and learning. A named community liaison officer produces fortnightly email/SMS bulletins, provides community updates by letter or newspaper at key stages and provides a telephone line for access, noise and safeguarding concerns, where possible, with 48-hour warning bulletins. Enquiries/commitments will be recorded so as to ensure that there is not a contradictory response between channels. Residents' panel and local businesses are part of quarterly site walks. Feedback is gathered on a short user survey at 3, 6 and 12-months post-opening; structured observation; accessibility walks; complaints and maintenance data; school and NHS partner interviews; and a public review meeting. The involvement of stakeholders is most likely to help create trust, learning, and feasible agreements and not just comments (Jager et al., 2020; Newig et al., 2023).
Reach and influence will be used to monitor success. In this regard, process indicators that will be used are: participation of all target wards, at least 600 valid responses, demographic comparison with local profile, at least 80 youth responses & at least 40 disabled or over the age of 65 responses, response to enquiries within 5 working days & publication of a consultation report within 20 working days of closure.
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Figure 4. Selected physical-inactivity indicators for Newham, London and England
Source: Newham Council (2026a), using Sport England Active Lives adult and children/young people surveys. Adult estimate is 2024/25; child estimate is academic year 2024/25.






Table 5. Four-stage consultation strategy
	Stage
	Methods
	Priority participants
	Decision output

	1. Discover (8 weeks)
	Letters, pop-ups, map survey, paper/online/phone survey, interviews
	Broad residents plus hard-to-reach groups; technical stakeholders
	Baseline needs, routes, risks, assets and response profile

	2. Co-design (10 weeks)
	Mixed charrettes, youth and women/girls sessions, access audit, ecology walk.
	Resident panel, schools, access groups, businesses, ecologists
	Design principles and first option set

	3. Test and decide (6 weeks)
	Two-option exhibition, deliberative panel, translated survey, cost criteria
	All groups; decision-makers and funders
	Preferred option, dissent record and decision rationale

	4. Construct and learn
	Bulletins, liaison line, site walks, complaints log, post-opening surveys
	Residents, businesses, TfL/utilities, park users and partners
	Reduced disruption, defects closed and benefits review


Source: Author's plan, informed by Arnstein (1969), Reed (2008), Newham Council (2025b) and Newig et al. (2023).
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The consultation is a public planning process and will also involve collecting personal information. Every invitation will include a statement of purpose, a sponsor, topics to which the responses are thought to be germane, the intended use of responses, the fact that participation is voluntary and the means of contact for any questions or complaints. The processing of the data will be carried out in accordance with the UK GDPR and Data Protection Act 2018. The council should record the lawful basis for the processing, which, in this case, would likely be a public task for its lawful statutory planning and service design, rather than consent to participate being the only basis. Responses will be anonymized, with names and contact details removed, and data will be used in an aggregated or pseudonymized format; access will be role-based; the data will be transferred via encryption; and identifiable consultation files will normally be deleted 12 months after the final design decision is made unless a documented retention schedule dictates otherwise. There are some special category data: ethnicity, religion, disability and health data – that also require an Article 9 condition and safeguards (ICO, 2024). If there is a high risk due to scale, linkage or vulnerability, a data-protection impact assessment will be completed.
Bias may be introduced by sampling frame, self-selection, digital exclusion, leading questions, dominant voices, facilitator expectations and selective reporting. Digital-only surveys would give an advantage to residents who are more digital, and daytime workshops could exclude people who work or care for others. Findings will be reported as missing groups, non-response and uncertainty and not as raw percentages as representative public opinion. A sample of qualitative comments will be coded by two analysts, and differences will be addressed using an audit trail. An invitation to participate is not enough for diversity, equity and inclusion. Language, trust and accessibility are key design considerations, given the ethnic profile of Newham (31.7% only say they are a non-UK national identity) and the age-standardised disability profile (ONS, 2023). The Public Sector Equality Duty of the Equality Act 2010 is to be taken into account in the elimination of discrimination, the advancement of equality of opportunity and the fostering of good relations (UK Government, 2023). Engagement will therefore include step-free venues, BSL on request, Easy Read, audio, community-language interpretation, faith-sensitive scheduling, women-only discussion where helpful, and sensory-friendly sessions and outreach via trusted community and faith organisations.
Feedback will be captured in a controlled register incorporating date, channel, stakeholder group, issue, location, evidence, project response, feedback owner and status. Data will be quality checked, and quantitative data will be summarised using denominators, while the free text data will be coded into themes: safety, play, nature, access, noise and maintenance. Minority positions and distributional impacts will still be maintained even if not the majority. The feedback loop will be closed by the final 'You said / We assessed / We will do / Why not' report, accessible summary and response dataset. The principles of government consultation also help to ensure that there is clear, purposeful, proportionate and accessible engagement with the groups impacted by proposals (Cabinet Office, 2018).
Table 6. Ethical consultation controls
	Risk
	Control
	Evidence/owner

	Unclear influence or consultation fatigue
	Publish decision scope, timetable and response commitments; do not repeat questions without purpose.
	Engagement lead; invitation and decision-rights log.

	Privacy or special-category data breach
	Minimum data, lawful basis and Article 9 condition, separated identifiers, DPIA where required, deletion schedule.
	Data Protection Officer; privacy notice and DPIA

	Under-representation / digital exclusion
	Mixed channels, targeted quotas, community outreach, accessible formats and response-profile comparison.
	DEI lead; weekly reach dashboard

	Facilitator or analysis bias
	Neutral scripts, pilot questions, independent facilitation, dual coding and an audit trail.
	Research lead; codebook and quality review

	Safeguarding failure
	School protocols, assent/permission, staff presence, no unnecessary photos, escalation route.
	Safeguarding lead; session checklist

	Feedback disappears
	Controlled register, decision criteria, panel review and public 'You said / We assessed / We will do / Why not' report.
	Project manager; published consultation report


Source: Author's plan based on Cabinet Office (2018), Equality Act 2010, Data Protection Act 2018 and ICO (2024).


[bookmark: _Toc238209076]Element 4: Conclusion and Reflective Account
[bookmark: _Toc238209077]4.1 Conclusion
GreenLink Community Park is not presented as “a pretty park,” but as a stakeholder-led health, climate and place intervention. Newham's high population growth rate, rich diversity, and relatively high inactivity and poverty levels make the importance of free, inclusive public space important (ONS, 2023; Trust for London, 2026). However, the benefits of green space for health are dependent on the accessibility, quality, safety and use of green space. The recommended plan thus connects the stakeholder analysis with co-design, technical assessment, construction coordination and post-opening assessment. It pays careful attention to the formal controllers and deliberately empowers residents practically through a co-design panel and published decision rights. The plan also has a realistic approach towards sustainability. Resources for London parks are being depleted: Parks funding has dropped by approximately 8% since 2008, and London's population grew by over 15% – the funds needed for capital enhancements if revenue is not maintained will be inadequate, the London Assembly warns (London Assembly, 2025). The monitoring report for Newham Council indicates that some £1.80 million of Community Infrastructure Levy funding was paid for parks operation and maintenance in 2022/23 and that people have voted for Parks through People Powered Places (Newham Council, 2024).
[bookmark: _Toc238209078]4.2 Reflective account
As a Junior Stakeholder Manager, I was initially tempted to prioritise the stakeholders based on their power/authority. The mapping exercise revealed the reasons for this incompleteness. Knowledge extends beyond professional status: a planning officer or funder can stop the project, a parent who knows of unsafe routes, a wheelchair user who tests the gradients, or a young person who predicts whether a play space will actually be used. While Mitchell, Agle and Wood (1997) can help explain salience, ethical management must also involve a consideration of those things that the organisation might not care about or see as urgent. I would therefore consider the ratings as hypotheses to test, rather than labels in perpetuity.
The second lesson relates to what engagement means. At first, having a high number of responses seemed to be the best indicator of success. Arnstein (1969) and Reed (2008) clarify that participation is not necessarily democratic if agendas and options are predetermined. Now I think traceability of influence is more important: stakeholders should be able to see which decisions they influenced, which evidence overrode a preference and who was responsible for the decision. The 'You said / We assessed / We will do / Why not' record is thus not a publicity document but a part of procedural fairness. It can also help to prevent frustration as disagreement is not hidden.
The third lesson is that inclusion does not just impact communication: It is an impact on project management. Budget, lead time and procurement for translation, childcare, accessible venues and targeted sessions. Designers should not be stuck with a layout of choice when an access audit and youth workshops have not taken place. There is also an impact on data protection – demographic monitoring should be done to identify exclusion, but could deter participation or reveal small groups. The pragmatic response is minimum necessary collection, clear purpose, separation of identifiers, secure handling and transparent reporting of gaps. This benchmark is more difficult than collecting all of it, or collecting none of the equality data.
My three commitments to improve my practice would be. First, a live stakeholder register would be kept with power, interest, sentiment and emerging risk reviewed monthly. Second, I would bring in independent facilitators for contested sessions and would ask the representatives of the residents to review the summaries for publication. Third, I would relate engagement to an assessment system that includes reach, quality, influence, equity and outcomes. As indicated by Rowe and Frewer (2000), no one method meets all the criteria and, as shown by Newig et al. (2023), participation functions through conditions like collaboration and learning. A mixed and staged process in that regard, therefore, is more defensible than being based on one survey or public meeting. In general, good engagement with stakeholders is critical to the success of a project, as it enhances local knowledge, enhances legitimacy, helps identify risks, and facilitates usability of the design and implementation.
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