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PEER REVIEW FORM

Peer reviews are anonymous. Do notinclude your name on this form.
The individual being reviewed will not be informed of which coworkers paricipated in the peer review.

EMPLOYEE INFO.

CHARACTERISTICS
QuALITY CNSATISEACTORY | SATISEACTORY. ‘oo xcrLLeT

‘Works o Ful Poteatal.
Qualiyof Work.
‘Work Consistency
Communication
Independent Work
Takes Iniatve
Group Work
Produciviy
Creativity

Honesty

Intgrity

‘Coworker Rlatons

Clent Relaions

Techaica kil
‘Depeadabity
Punctuatty
Attendance

STRENGTHS | TRAINING NEEDS

'DETAIL EMPLOYEE'S GREATEST STRENGTHS

'DETAIL ASPECTS REQUIRING IMPROVEMENT

ADDITIONAL COMMENTS
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SCHOOL OF MEDICINE
PERFORMANCE APPRAISAL FORM -- SUPERVISORS

Additional performance appraisal resources are located on the Human Resource Group (HRG) website at http:/hrg.stanford.cdu/.

Name Position Title

Department/School Supervisor(s)

Period of Evaluation

RATING DEFINITIONS

Exceptional (E) ‘Achicves results that consistently exceed most or all objectives and expectations. Notable, visible, and
excellent contributions are widely recognized in the organization. Demonstrates outstanding initiative and
creativity, and produces high-impact results and demonstrates desirable behaviors.

Successful (S) Consistently mects and sometimes exceed all objectives and expectations. Produces or exceeds expected
results while demonstrating expected behaviors. Solid contributions are recognized in the organization.

Learning (L) Ts making progress and continues to learn key aspects of the job. Performance meets many, but is
inconsistent in meeting all performance objectives and behavioral expectations. Improvement and/or
growth needed.

Unsatisfactory (U) May have met some performance objectives but overall failed to meet performance and behavioral
expectations. Immediate action is required to improve performance and/or behavior.

L. A. COMPETENCIES: Complete ratings for competencics and add any additional competencics for this
specific job (i.c. leadership, flexibility, planning).

1. Builds and Maintains Relationships: Encourages cooperation when developing teams; demonstrates
appropriate interpersonal skills; establishes/maintains productive, respectful working relationships.
Comments/Examples:

2. Demonstrates Required Job Knowledge: Full working knowledge of procedures and systems: takes initiative
to ensure skills are current, understands the business and establishes clear priorities for actions.
Comments/Examples:

3. Communicates Effectively: Presents ideas in a thoughtful and compelling manner; communicates effectively
and respectfully; secks to understand the differing sides of situations; uses cmerging technology cffectively.
Comments/Examples:

4. Displays Accountability: Accepts responsibility for work: monitors progress and results; dependable and self-
reliant; acknowledges mistakes; maintains confidentiality with sensitive information.
Comments/Examples:

5. Drives Quality and Excellence: Demonstrates commitment to deliver high quality work; attentive to detail;
continuously secks process improvement; committed to personal excellence.
Comments/Examples:

6. Makes Decisions Effectively and Decisively: Secks out and considers relevant information; makes sound
decisions based upon analysis, experience and judgment; decisive and takes action; sought out by others for advice
and solutions.

Comments/Examples:

7. Diversity/Respectfulness: Demonstrates commitment and leadership in recruiting, retaining and promoting
qualified candidates; provides employees with fair, timely, and regular feedback; works to create staff work-life
balance; utilizes resources to encourage and increase staff development.

Comments/Examples:

8. Additional Competency, if desired (see Performance Management tab at http://hrg.stanford.edu/ for list of
additional competencies)
Comments/Examples:

Met Not Met

9. Compliance and Health & Safety: Demonstrates commitment to a healthy and safe environment; takes steps
to correct hazardous conditions promptly; complics with training and education to meet regulatory and compliance
requirements. (review training record/report annually: http://obi.stanford.edu)

Comments/Examples:
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PLEASE GRADE EMPLOYEE
Consistently acaurate i tasks

Produces required volume.

Meets deadines

Understands poliies for change within the
company

Makes an effort to expand Job profidency &
knowledge

Understands the Importance of profitabiity
Projects a professional image

Takes any complaints toproper management
personnel

‘Offers new & creative ideas for mprovement in
the team

Demonstrates abilty 1 follow through
Demonstrates abilty to set prioites
‘Communicates well (written & orally] with other
team

members

“Answers phone calls & Ermalls with minimum
delay

Lstens well

Responds without proaastnating
Demonsirates anexcellent attude

s unafraid to ask questions

s never 100 busy” to answer questions
Offers critidsm constructively

‘Accepts cricism constructively

s organized and efficient

Controls cost, expenses, Inventory, waste
53 sl tarter

Shows motivation
Takes on added assgnments

s regular in attendance

Shows upon time for work & meetings

s avaiable for overtime
Demonstrates abilty to fght fires & control
stress

s loyal to company

s honest with others

Chip Evans, Ph.D. www theevansgrouplic.com }{n., Fans Group T1.C





