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Adverse weather profoundly impacts
residential construction projects, causing
delays, increased costs, and productivity
interruptions. This research explores the
extent of such weather-related delays,
evaluates curent mitigation strategies, and
proposes improved methods to enhance
project resilience. Utilizing surveys,
interviews, and case studies, the study
combines quantitative and qualitative data to
assess existing approaches and recommend
ways to minimize cost risks and optimize
schedulingin construction management

Weather Issues

Weather disruptions like rain, snow, wind, and
extreme temperatures often halt site:
‘operations, delaying projects and raising
labor, equipment, and penalty costs. They
can also damage materials or afect quality. In
the UK, over 70% of construction managers
faced major weather delays in 2024,
highlighting the need for better mitigation
and project resilience.

Weather Delay Impact

Weatherimpacts construction: rain, heat,
wind cause delays. Managers use forecasts,
flexible plans, and tech like EHAB Weather
Ledger to reduce disputes.

KEY POINTS

2024 survey: 70% UK
managers faced weather
delays;rain, wind, snow
main causes.

Weather Delay
Rain, heat, cold, wind, snow
disrupt work, affecting
25%-60% managers

Fin & Ops Impact

Weather delays raise labor
costs, damage materials,
and cause penalties.

o Mitigation Plans

DG Managers use weather
forecasts (70%), buffers
(55%). shelters, and
training to ensure safety.
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More than 70% of UK builders reported
significant delays last year due to weather,
leading to extended timelines and increased
costs, underscoring the urgent need for
effective delay management and planning
strateges

HOW TO REDUCE
WEATHER IMPACTS ON
PROJECTS

HB Advanced forecast

@ Flexible schedule

&R site Protection

T Innovative tech solutions

BUILD SMARTER.
PLAN AHEAD.
MINIMIZE RISKS.

Proactive planning and flexible
scheduling help construction

managers reduce weather disruptions,

ensuring project continuity and
lowering financialrisks.

Lear More & Prepare:
www.weatherimpactstudy.co.uk
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