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The total venture world is generally aggressive, accordingly, the possibility to convey project on calendar, on spending plan and lined up with the firm’s objectives is critical. Undertaking directors have confused task, that mixes hierarchical aptitudes, systematic personalities and adroit relational capacities. A task being a brief attempted, ought to have starting and end (timetable, extension and assets). A project venture is never again a daily practice, everyday tasks since it doesn't have an authoritative begin and end. The motivation behind an undertaking is to make an extraordinary item or result that is commonly outside the average each day activities. A task must have the accompanying segments:-
1. What to accomplish
2. To accomplish it by
3. The amount it will cost to accomplish it
4. Significant players who have enthusiasm for the task
5. Supervisors, guarantees whatever should be finished gets finished
To manager a project venture in an association involves applying information, aptitudes, gear and strategies to finish a mission as per specific necessities. Task is the workmanship and study of changing over creative mind to the real world. Undertaking organization is the utilization of procedure, strategies, abilities, comprehension to accomplish a specific mission objectives as per the assignment benchmarks inside concurred parameters. It is the accumulation of gear and strategies to coordinate the utilization of different sources towards the achievement of a one of a kind, muddled one-time task inside time, cost and incredible limitations. The five procedure in managing project venture includes:-
1. Initiating, this stage characterizes the task
2.  Planning, incorporates building up a guide for everybody to pursue
3.  Executing and observing, here the task group is manufactured and expectations are made
4. The undertaking administrators will screen and quantify execution to guarantee, the task is on track
5. Closing, the venture is finished, a posthumous is held, and the task is moved to another group who will look after it
SCENARIO
I will be writing on ‘G Hospital deep cleaning infection control project’. 
The situation underneath will frame the premise of this exposition. My article will take a gander at an association in the general wellbeing segment, which I will call 'G hospital. Having filled in as a disease control group leader in this segment for a long time, I have had chances of actualizing a profound cleaning task trust wide for contamination control reason. 
In this paper, utilizing my experience, I will give a basic evaluation of the handiness of the project venture, resources and the methods, systems, set up an arrangement and the applicable strides to pursue for usage and how I will discuss this arrangement with my associates and partners. I will likewise assess my capacity to deal with a project venture. In view of input from others, I will again assess my capacity to plan and actualize an undertaking distinguishing both my quality and shortcoming. All in all, I will make a self-advancement intend to improve my exhibition in dealing with a project venture.



G HOSPITAL BACKGROUND INFORMATION
G hospital is a nearby medical clinic in London downtown that provides medical needs, it has various clinics and wards, administrative areas including housekeeping and so on. The hospital has clinical zones and the administrator zones.  My specialization falls under the administrator zone. For the most part, the medical clinic is an innovator in clinical consideration, training and research. On everyday schedule, It propels wellbeing and prosperity. My job in this hospital is to guarantee that, nature is perfect, protected and warm. Housekeeping and contamination control obligations are my essential needs.
In G hospital, project planning and implementation is usually carried out according to the trust values, the project manager is expected to carry out each stage of the project in accordance with the objectives of the project and also to reflect the culture of the organisation.  Stakeholders have key role here in any project work.  G Hospital placed safety of all as a priority.  The planning, monitoring, organisation and control of all aspect of a project and the motivation of all is the responsibility of the project manager.  He is the single point of responsibility for achieving these.
TOOLS AND TECHNIQUES IN PROJECT MANAGEMENT.
Managers go through instruments and methodologies via each stage of a project.   It begins with the task plan and finishes with the undertaking conclusion. There are various apparatuses accessible however chiefs pick a venture device which suits best to their administration style, in view of the accompanying components:- 

- 	Organizational objectives 
- 	Core values 
- 	Project imperatives 
- 	Project partners 
- 	Project size 
- 	Cost of the venture 
- 	Ability to take undertakings 
- 	Need for adaptability
Methodologies, tools and techniques involve in a project venture are:-
Agile
Project that requires flexibility and pace are nice desirable to the agile project management method, they have brief delivery cycles.  This is often used for in-house group and no control on the deliverables is required.  Members talk in real time and can modify when needed throughout every task.  G Hospital adopted Agile style, its deep cleaning project was best suited to this method.  The project areas are grouped into two, wards and clinics.  Wards are further divided into high risk and very high risk areas.  Based on priorities, wards are attended to first and from high risk to very high risk areas.  This is so because of infection control policy procedures.
Traditional
This is simple, easy and work with many business that use small group settings. Traditional methods examine the tasks required for a particular project and supply a manner to oversee and display the completion of those tasks.  This method runs smoothly if verbal exchange within the team remains minimal.   Project manager presents teaching and comments to the team.

Waterfall
This is used commonly in manufacturing or construction sectors.  The model takes a linear approach towards project management with the project being broken down into sequences with the kick off of a phase dependent on the completion of the preceding one.  Team size will often grow as the project develops creating opportunities and larger tasks become a possibility.  Timeliness and dependencies are extensively tracked.
 	Adaptive
We can vary the scope of a given project here.  The time and cost of the project are constants, while the scope can be adjusted based on new opportunities and ideas as the project is being executed.
Critical path
This is a step-by-step technique that works for tasks that have mission which are based on one another, interdependent tasks can be easily managed without difficulties.   Critical path direction indicates the critical and non-critical activities by means of calculating which ones have the longest and shortest time to accomplish a number of tasks.   Emphasis is on time duration and it is used by scientists and manufactures.   This gives the managers the capability to complete the task in the quickest amount of time, finishing the ‘critical’ tasks first, permitting inter-dependent duties to be started.
None of the project management tool will suffice all the project management needs.  The few tools that are popular and are used are listed below:-
Gantt Charts
This indicate the relationship between the tasks.  This is a bar chart that helps project managers keep track of their tasks across the execution phase.  It depict the phases of the project, milestones, achievements, resources used within the project execution phase.
G Hospital deep cleaning project adopted bar chart to keep track of the various tasks. It depict information about the various sites involved in the deep cleaning and it is easy to understand.
Logic Network
This is the sequence of activities that are associated with a project over time.  It shows which tasks are logically preceded based on the current activity.  It enables the understanding of the dependencies in the project that are working.  G Hospital deep cleaning did not fit into this method.
PERT Chart
Programme evaluation and review technique (PERT). This is widely used by the USA department of defence.  Within this process, you will be able to analyse the time required to complete the entire task and also identifying the minimum time required to complete total project.

G HOSPITAL DEEP CLEANINIG PROJECT PLANNING AND IMPLEMENTATION
The project team has one shared goal, to carry out the work of the project for the purpose of meeting the project’s objectives.  G hospital deep cleaning objectives are:-
· Ensure the environment is clean, warm and safe
· Reduce the rate of infection
· Eliminate both high and low dust
· Improve the standard of cleaning
· Comply with the recommendation of the CQC
The path that a project takes from the beginning to its end are generally refer to as project life cycle.  The relevant steps are:-
Initiation stage: the project was initiated by the infection control team.  This was a policy decision aimed at reducing infection spread and control.  The objective is to deep clean the whole hospital to a high hygiene standard, make the areas easy to manage by the housekeepers in terms of cleaning, making the environment clean, safe and warm.  A team called rapid response team was established to carry out the task.  Required training was provided, objectives made known, resources identified. 
The feasibility process was carried out for feasibility and justification.  The outcome was later approved, the project was initiated and the project management team was appointed.  The project was then moved into the detailed planning stage.
Planning stage: we planned the various steps required to meet the stated objectives.  The task to be carried out were itemised as:-
· Risk assessment 
· Caution sign usage 
· Dusting (high to low level)
· Use of PPE
· Furniture labelled and removed to a less obstructive location
· Floor scrubbing and polishing
· Orderly return of removed items
· Change of curtains and dating
· More conscious of the patients
· Damaged/faults report to works department
Resources requirements are:-
· Polish
· Water
· Cloth and microfiber
· Descaler
· Hard surface/Stripper
· Difficil-s
· Mop buckets/sticks 
· Scrubbing machine & sucking machine (2 each)
· Caution signs (6)
Stakeholders were:-
· Infection control team
· Clinical staff (ward mangers)
· Housekeeping managers
· SNP
· Patients
· Project manager
Scheduling was produced, with the name of wards, date of deep clean and the time frame communicated to the various ward managers, including our expectations. We also demanded for their utmost co-operations.  The strategy was to carry out the required tasks with minimal clinical disruption, safety being paramount.  For the purpose of monitoring, each ward area was sub-divided into smaller unit with identifications (door codes) for ease of monitoring and control.
The budget consisting of the cost estimates prepared, this was used to monitor and control expenditure during the project implementation.
At this phase, we were always informing the stakeholders about the delivery method to be used.  This was necessary to re-assure the stakeholders and also to gain customer acceptance.   This  is the stage at which the project was ready to be executed.
Implementation level: The team began with ward Aston based on the scheduling.  Dusting was done including the walls, furniture and bed frames.  The bins were equally wiped and bin bags replaced.  The furniture were removed before, the floors were scrubbed and polished.  All curtains replaced and dated.  Communication and control maintained.  Progress was monitored and appropriate adjustments made and recorded as variance.  We had regular meetings to discuss tasks carried out and the progress made.  We compare the progress made and the plan to measure performance and take corrective measure where needed.
Key stakeholders were kept informed of the project status through regular meetings, emails and phone calls according to agreed frequency and format.  The status report emphasized the anticipated end point and quality of deliverables.
Output/deliverables quality reviewed and measured against the acceptance criteria.  The infection control team, the clinical staff and the project manager were involved in the review of the output.  The stakeholders were satisfied that the outcome met the project objectives, the project was then brought to a close and then handed over to the team that will maintain it and keep it clean.
Closing phase: The project closure was communicated to the stakeholders and was then transferred to the housekeepers who will now maintain the areas.
On the basis of this studies, Lessons-learned studies conducted and the following were identified:-
		-Required number of curtains to be readily available. 
		-Clinical staff to ensure site are made ready before team arrival 
		-Area to be deep cleaned must be empty and devoid of patients
		-Patients to be more involve in decision making.
For the purpose of maintaining a clean and safe environment, G hospital ensured the housekeeping team who are charged with the responsibility of cleaning the wards and clinics are continuously monitored through weekly cleaning audit process.  

ABILITY TO MANAGE A PROJECT
Project management involves creativity.  The capacity to efficiently manage an undertaking requires soft skills.  Soft abilities are non-public attributes (personal), linked to how you work and relate with others, which are essential for success and professional development. Hard skills are job particular skills e.g. pc programming, they are without delay linked to the job.  Some of the qualities or strength which enables project managers to succeed includes:-
-Command authority naturally, they are positive and valued by the organization. Effective teamwork to gain common goal.   Individual members work in collaboration using their individual strength and competencies together. This can only be obtained through leadership
-Have quick sifting abilities, knowing what to note and what to ignore
-Frequently set, observe and re-evaluate project priorities
-Listen to stakeholders and ask questions. Communicate clearly, totally and concisely, simplifying the complex, interpretation of physique language, emotional intelligence, optimistic feedback, self-assurance and assertive. 
-Possess domain expertise in project management as applied to a particular field
-Exercise independent and fair consensus-building skills when conflict arises.  Project managers must have strong problem-solving skills e.g decision making, persuasion, logical reasoning etc, this leads to improvement.  
-Cultivate and rely on extensive informal networks to solve problems that arise
-Time management techniques, inform of delegation, planning, prioritising, decision-making, organisation etc. to manage time effectively including workload.
Weaknesses may include:-
-Delegation of duties may be poor and ineffective
-Inability to understand and relate effectively with the stakeholders
-The mood of the stakeholders may be difficult to understand
-Lack of assertiveness
-Project manager may lack follow-up ethics
-Socials interactions may be lacking
-Inability to understand the team members
-Inexperience in dispute handling.

BENEFITS OF TOOLS AND METHODS USED IN PROJECT MANAGEMENT
Production efficiency/improved service efficiency:-  Project management provides a guide that is easily used and leading to mission consummation and effectiveness.  High efficiency was achieved during the G hospital deep cleaning project, due to proper planning and organisation.  Roadmap scheduled were followed, weekly review done for improvement and this created motivation and better team working
Improved customer satisfaction:-  The client is happy and satisfied when you complete a project on time and under budget.  A happy client will always bring in new customers.  After the G hospital deep cleaning project, the beneficiaries’ e.g. clinical wards, clinics and patients were happy seeing a warm, clean, and welcoming and infection free environment.  The maintenance team were equally satisfied because it made maintenance work easy and less cumbersome.
Competitive edge:-It brings out a competitive edge.  It creates a brand in the market and opportunities to expand.  
Better flexibility:-This is the greatest benefit because it brings out an effective strategy that will see the project through.  The deep clean project team were able to alter certain process for improvement, this was brought about by works department repair team. 
Increased risk assessment:-It enables you to identify potential risks, while the project manager put in place the necessary measures to mitigate the identified risks.  This will reduce project idle time.  Unforeseen risks were identified during the deep clean e.g. safety of chemical used by ensuring all chemicals were not placed in the view of the patients after use. 
Project with no organizational benefits or relevance are identified and terminated.
Project roadblocks are resolved quicker, issues are equally escalated quicker and easier.  Relationship issues between the deep clean team and the clinical staff were dealt with swiftly and prevent unnecessary escalation which would have had negative impact on the team accessibility and service output.

RESPONSIBILITY OF A PROJECT MANAGER 
Project managers are responsible for the planning, executing, monitoring, controlling and completion of projects. 
Build the arrangement: the task administrator plot the most reasonable course for the undertaking, this must incorporate the venture degree, timetable, and spending plan including the correct instruments for the activity. 
Assemble the group: distinguishing the best possible group is pivotal to the achievement of the undertaking. Group changes relying upon the extent of the activity and the capacities expected to finish the task. Finding the master fundamental for each errand is perfect. 
Assign undertakings: they should furnish the group with an unmistakable meaning of explicit errands and course of events for all aspects of the venture. Each colleague will be in charge of their assignments, in any case, numerous errands will require joint effort from both interior and outside colleagues. 
Leading the group: Propel and keep the group together through customary interchanges. Minding people for announcements, recognizing and clearing barriers, arranging contradictions, keeping the group moral high, and giving preparing and coaching.  Regular communication must be maintained and strategies for dispute resolution must be identified. 
Managing the financial backing: seeing how to assemble a venture spending plan and overseeing cost is critical for progress. This will include contrasting genuine consumptions with evaluations, and modifying the task plan if essential. 
Managing practicality: dealing with the undertaking practicality is critical to staying away from inactive time in this manner influencing the task length and cost.

EFFECTIVE COMMUNICATION IN PROJECT MANAGEMENT
Correspondence is a basic factor in managing a project, correspondence is a fundamental thing, and project ventures have fizzled due to miscommunication and discussion holes. Undertaking supervisors embrace precise verbal trade component that will help him talk with group people just as pertinent partners. Undertaking chiefs have the responsibility to right channelize the discussion procedure, so legitimate people get the correct data. Data should be clear, succinct and educational. 
Partners ought not be shelled with data that isn't required to abstain from being disappointed. Task partners require certainties continuously or have right of section to the records and recover it as and when it is required. A few techniques for verbal trade are more positive than others relying upon the necessities of the objective market and reason for the correspondence 
A venture with correspondence issues prompts postponements, misconception and disappointment, working environment clashes and a bungle in partner desires. Utilizing powerful specialized strategies are important to guarantee venture achievement
Intuitive Correspondence: This is a successful technique for correspondence. All partners include in the correspondence can react to one another continuously for example up close and personal gathering, video conferencing, telephone calls and delivery person talks. Up close and personal is the best, because of the reality it enables you to see the body language and outward appearances of the talking partners
G hospital deep cleaning team used more of interactive communication, the team brainstorm with the stakeholders in attendance to gather requirements for their input and then consolidate the input.  During review, project manager explained the project status, with charts, analysis, stakeholders expressed their concerned through instant feedback which helped the team to alter the deep clean project if necessary according to the inputs given by the stakeholders.
Push Correspondence: This is utilized, when data is appropriated to the beneficiary where the criticism isn't required right away. You may send meeting notes, push data in type of a reports to extend partners in the keep fulfilled or keep educated quadrants regarding the power/intrigue framework. Association use push correspondence to inform investors through a public statement. Email or voice message are case of push specialized techniques. 
During G hospital cleaning project, push communication method was used via email to pass information to the various stakeholders in some cases where a slight deviation was adopted in certain process e.g. room not suitable for VHP decontamination process due vent limitations, while adopting an alternative procedure.
Pull communication: This is good to access information at discretion.  Information are stored in the data repository on the company server or a place where it can be accessed by the team members or stakeholders.  This was not used for the G hospital deep cleaning project.
RISK MANAGEMENT TECHNIQUES AND STRATEGIES 
The administration of hazard is a basic piece of any association. Each Undertaking chief needs a procedure to recognize and oversee potential dangers to guarantee venture survival. Essential approaches and instruments in risk management that apply in any activities are:- 
· Risk identification
· Risk examination and evaluation
· Risk control
· Monitoring dangers
Risk identification: Risk chiefs begin by distinguishing the perils that undermine a specific undertaking. It planned for making sense of dangers sooner than they emerge, with the end goal of limiting the peril itself or scanning for available resources of bringing down the feasible aftereffect of the dangers, should the distinguished risk circumstances appear. 
Procedures utilized by the supervisor to recognize conceivable hazard in an association or a venture incorporates:- 
- 	Brainstorming sessions 
- 	Collection of occasion inventories and misfortune occasion information 
- 	Interviews with staff 
- 	Facilitated workshops 
- 	SWOT investigation 
- 	Risk poll and review 
- 	Scenario investigation 
Hazard distinguished will by and large fall into four classes:- 
- 	Financial 
- 	Strategic 
- 	Operational 
- 	Hazard 
A risk management strategy will be decided for adoption depending on its viability by the management team.
Hazard examination and appraisals: The degree of avoidance or control that will be required will relies upon the assessment of the different dangers or occasions. Examination will incorporate who may be hurt for example representatives, clients, overall population, and how they might be hurt to recognize the potential result which may add to the degree or level of control required by that specific hazard level. 
'Consider the possibility that' type situation are frequently used to give knowledge into the dangers recognized. Appraisal could likewise incorporate evaluating the hazard as far as the monetary expense to give knowledge into which hazard present all the more a danger to the venture and the gathering recognized in the hazard appraisal. 
Hazard control suggestions is additionally imperative to be considered. The straightforwardness with which the hazard can be kept away from, the cost shirking, cost related with the hazard occasions, all these should be adjusted to guarantee the most ideal hazard profile is created
Risk control:  we made a procedure and a structure to control or maintain a strategic distance from the hazard after the hazard ID and the evaluation. This will rely upon the hazard recognized and the hazard examination. Hazard control incorporates recognizing methodology for hazard shirking, misfortune control, chance exchange methodologies and potential hazard maintenance. 
Hazard evasion comprises of setting up framework and controls that permit the framework avoid the hazard completely. This is the most beneficial anyway but not all endeavour dangers can be stayed away from. For those dangers that can never again be evaded, the undertaking administrator will distinguish misfortune control measures and risk move procedures. Hazard maintenance and last aftereffect of hazard maintenance are also placed into thought. 
During the G Hospital deep cleaning risk examination, the following accompanying danger were distinguished and alleviated:- 
- 	Fall, because of wet floors and our apparatus, we utilized posted notices to lessen the hazard 
- 	Chemical danger, substance fended off and verified, googles utilized 
- 	Required PPE utilized 
- 	Physical nearness to coordinate human traffic in the wards
  
STAKEHOLDER ANALYSIS
This is the first step in stakeholders’ management, it is critical to win support from individuals. Overseeing partners guarantee the undertaking succeed. The significance of partner examination are:- 
- 	Getting the venture into shape, utilizing the assessments of the most dominant stakeholders characterize the undertaking at a beginning time. These partners are probably going to help you and their information will likewise improve the nature of the project venture. 
- 	Winning assets, from powerful stakeholder help to win more assets, for example, individuals, time or cash that will add to the accomplishment of the task. 
- 	Building understanding, early and steady correspondence with the stakeholders guarantee they handle and comprehend the advantage of the task. This implies, they can bolster the venture when necessary. 
- 	Getting on top of things, better comprehension of the partners/stakeholders implies, you can envision and foresee their responses to the project venture as it creates. This plans activities that will probably win their help.
Stakeholder analysis includes:-
Identify your stakeholders:  Individuals or groups who have impact or power over the venture are expected to be identified.   These people have interest in its success or unsuccessful conclusion.  During the G Hospital deep cleaning project implementation, we identified the following people who were influencer to the project, these included my managers, infection control officer, the nurse in charge, the SNP, the patients, visitors, other staff and the team. The project team communicates regularly with the identified stakeholders to have opinions and their feelings.
Prioritize the stakeholders: we would now be able to guide out the stakeholders and group them as per their control over the venture work and their enthusiasm for it. The designations of the partners and the activities required are:-
High power, highly interested people (manage closely).  They should be completely drawn in and make greatest efforts to satisfy them. In G hospital deep cleaning project, the patients, my manager, the nurse in charge as well as the SNP were fully engaged.  We oversaw them closely, and guaranteed they are fulfilled at each level.
High power, less interested people (keep satisfied). Visitors, clinical staff and other hospital staff were kept satisfied with level of information and awareness with regard to the deep cleaning process.
Lower power, highly interested people (keep informed). Other team leaders in housekeeping, other managers, housekeeping staff were kept adequately informed, ensuring no major issues arose.
Low people, less interested people (Monitor).  Non clinical staff are in this category.  Monitoring process was deployed.
Understanding the key stakeholders: during the G hospital deep cleaning project, communications and site visits were deployed as part of the engagement strategy to make them actively involved.  Keys questions that helped our understanding of our stakeholders are:-
- 	The money related or passionate enthusiasm for the result of the undertaking 
- 	What rouses them most 
- 	The most ideal approach to speak with them and the kind of data they need 
- 	Current assessment of the work 
- 	Who impacts their sentiment in the group and for the most part 
- 	Who can win them around to help the group 
- 	How to deal with their restriction 
- 	Who else may impact their conclusions 
Asking them these questions bring openness and a way forward in building a successful relationship.
SELF DEVELOPMENT PLAN
Based on the successful execution of the G hospital deep cleaning project, I have been able to create a self-development plan.  These are:-
-Taking inventory of all my activities in the deep cleaning project
-Maintain my mission statement (dedication and health and safety conscious)
-Attend project planning and implementation training
-Attend all mandatory training
 -Attend health and safety management training
  


REVIEW OF G HOSPITAL DEEP CLEANING PROJECT COMPLETION
A review of the success of the G Hospital deep cleaning project was carried out.  The venture performed well against the defined objectives and conformed to the process outlined in the planning phase.  The project resulted in infection control benefits, objectives outlined was achieved and the scope complied with, the deliverables was within the schedule outlined.  However, the project was completed with slight variance in the budget.  This was due to unforeseen additional staff bank bookings caused by staff absence due to sickness.
The lessons learnt were documented and presented to the stakeholders.  Some of the lessons learnt includes:-
· Clinical areas not fully ready on arrival at the wards
· Curtains not readily available
· Housekeeping staff to be more involved
· Staffing level not adequate
· It should done during summer time due to low level of patients at that time
· Budget control to be strictly adhered to
· Time allocated for each task not adequate
Conclusively, the G hospital deep cleaning project achieved the stated objectives as planned.
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