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Introduction
I am currently employed in a seconded role, working on behalf of the chief officers of the emergency services in Wales to drive forward the strategic emergency preparedness, response and recovery agenda on a multi-agency basis within Wales.
In practice, this means ensuring that the statutory duties placed on emergency services and wider response agencies (such as the NHS, Local Authorities, Natural Resources Wales and others) are met through co-ordinated multi-agency training and exercising on a pan Wales basis.
The Civil Contingencies Act 2004 (the Act) is the primary legislation that places a duty on responder organisations to plan for responding to and recovering from an emergency or major incident.  The Act defines an emergency as: 
a) an event or situation which threatens serious damage to human welfare in a place in the United Kingdom,
(b) an event or situation which threatens serious damage to the environment of a place in the United Kingdom, or
(c) war, or terrorism, which threatens serious damage to the security of the United Kingdom 
(Cabinet Office, 2004, p.1)
There are two supporting guidance documents that accompany the Act, Emergency Preparedness (Cabinet Office, 2012) and Emergency Response and Recovery (Cabinet Office, 2013).
Emergency Preparedness, Response and Recovery (EPRR) is the term used to describe the process that is followed under Integrated Emergency Management (IEM).  IEM is based on the following principles, as described in Emergency Preparedness:
Anticipation
Assessment
Prevention
Preparation
Response
Recovery
(Cabinet Office, 2012, p.17)
The role I undertake is referred to in Chapter 11 Wales, Revision to Emergency Preparedness (Cabinet Office, 2011, p.10).
I chair a pan Wales multi-agency learning and development group, which is responsible for the planning, delivery and review of pan Wales multi-agency emergency preparedness training and exercising activities (Wales Learning and Development Group, Terms of Reference.
This assignment will focus on a pan Wales course designed to train and support strategic leaders, who would come together to work collaboratively to respond to and recover from a major incident or emergency, through attendance at a Strategic Co-ordinating Group (SCG).
The purpose of the Strategic level is defined in Emergency Response and Recovery (2013, p.57, section 4.2.19) as:
The purpose of the Strategic level is to consider the emergency in its wider context; determine longer-term and wider impacts and risks with strategic implications; define and communicate the overarching strategy and objectives for the emergency response; establish the framework, policy and parameters for lower level tiers; and monitor the context, risks, impacts and progress towards defined objectives. Individual responder agencies may refer to the Strategic level as Gold.
Exercise Wales Gold is a two-day course designed and delivered in Wales by the Wales Learning and Development Group that aims to prepare strategic leaders to work together effectively in a major incident or emergency.
This course has run for nine years and operates in a three-year cycle. It is designed by a task and finish group drawn from across agencies that make up the main 
A realistic major incident scenario is used to support practical immersive learning on the course, and this is re-designed at the end of every three-year cycle.
The last three-year cycle ended on completion of the 2021 courses.  A new three-year cycle will commence in 2022 and run through until 2024.
I lead a task and finish group to re-design the course ahead of delivery in the 2022 – 2024 training cycle.
This assignment will focus on the process followed to review and re-design this course and the reasons to support such change.  The author will use the Kolb (1984) reflective model to support this assignment.
Five Learning Areas
In my assignment, using the Kolb reflective practice model, I will:
1. Review the provision of an all-Wales training product to support strategic leaders who would work together at a senior level to respond to and recover from a major incident
2. Secure strategic support to an outline proposal to enhance current provision to meet UK best practice standards
3. Using Programme and Project Management methodology, develop and implement a delivery plan 
4. Monitor progress against project milestones and take appropriate corrective action
5. Implement and deliver the product in line with the training schedule for 2022 and ensure ongoing evaluation of quality standards
In this portfolio is will critically analyse the current provision and evaluate against statutory and non-statutory guidance, to ensure the product delivers compliance against relevant training standards.  
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