I have reviewed article entitled Friends vs. Friendly: Which Is the Best Leadership Strategy? Written by Cheri Swales, Monster Contributing Writer

On reviewing the content of this article, I reflected on my own experiences.  In 2013 I was provided with my first opportunity as a Detective Sergeant from Detective Constable it was within the same small department. I went straight from being managed/supervised to a manager of people (x2). I received no training and although qualified through passing exams, I was provided with the opportunity because of my competence in my role rather than ability to manage people. This is a cultural thing within policing where competence of rank is rewarded with promotion but little infrastructure around training and skills of leadership and managing.

There was one staff member who was a friend but was clearly underperforming and exploited our relationship and at times I avoided the confrontation or dealing with the matter due to existing friendships.

It ended badly with the individual subject to disciplinary matters and a move away from the department.  I received feedback that his relations with others had clouded this and not to take it personally. However, reflected and I was operating as a country club type high people focus, too little task focus and still operating as a friend and colleague rather than manage.  I could have done more by following the tips within the article and dealing with the issue before this ending.

With the reference of building new friendships outside of the company, it didn’t help that my sergeant moved to Inspector and we maintained that line management. This was not because of his leadership but I needed to break cycle and he was probably in similar position of maintain friendships without holding me to account for performance.
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