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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay I will be talking about the coping strategies I have applied since achieving independent patrol status to develop resilience and minimise stress whilst adapting to my new role as a police constable in the workplace. The obstacles I have had to manage and overcome include the nature of the work, shift patterns, pressure of completing police work and university work. I will also analyse the risks of conforming to organisational culture.

Organisational culture within a workplace can have positives and negatives. Positives of organisational culture can include appreciation, trust, teamwork, and integrity. If these are not met by persons who are also a part of the organisation, then this may effect their colleagues therefore creating a negative side to organisational culture. Conforming to organisational culture can be different for different people as some workers may find that decisions are fair and are made with integrity whereas others may find the organisation to be putting pressure on their employees. I believe Gwent’s organisational culture is fair, made with teamwork, and is made with innovation however I believe that some aspects may be seen as a negative side to the organisational culture. 

One negative side I believe to be as part of the organisational culture within a policing role is the completion of specific work. For example, setting up a deadline to complete specific work such as essays or even creating deadlines for officers to deal with specific crimes. This could cause a large amount of stress due to the amount of work expected from their superiors. Police constables may feel that micromanagement can be a part of policing organisational culture. This could be down to decisions that have been made by the constable that their manager may not agree with therefore creating a form of culture where officers may feel like they are being scrutinised for every decision that they make.

To overcome and manage the risks of conforming to organisational culture, I often find strategies to reduce stress and maintain my wellbeing. One method I find best to maintain my wellbeing and reduce stress since I have achieved independent role status is by speaking with my colleagues. Speaking with my colleagues about work and any decisions that I have made benefits me as they can share their experiences and ideas on how they have managed their work or how they have dealt with certain incidents. Having input from my colleagues has been extremely supportive as some have been working as a Police Constable for over 10 years meaning that their input is invaluable. “With so much time spent with co-workers, their social support can be of significant value to your mental wellbeing, often reducing stress and helping to maintain a balanced emotional state. Positive relationships even have a welcome impact on physical health.” (The benefits of positive relationships at work, 2020)

Another strategy that I use to minimise stress and maintain my wellbeing and resilience is through exercise. Exercise is a strategy that I applied to cope with stress since I have joined Gwent Police and I plan on continuing to use this strategy for as long as I can. Exercise is an important part of my day as I believe that it helps clear my head and makes me feel refreshed. During this time, I use it as a break away from work and it allows me to think about other things rather than focussing on what work I have done or what work I need to do. I try to exercise as often as possible due to the amount of positives that can be taken from it. Exercising makes me feel accomplished with my physical and mental improvements and often helps with my morale for the following day. With stress, I often find that my mind will be blocked and focused on specific worries such as deadlines or even work and my body may also feel uncomfortable due to stress which I find often causes headaches. “Exercise relieves tension and stress, boosts physical and mental energy, and enhances well-being through the release of endorphins. Anything that gets you moving can help, but you’ll get a bigger benefit if you pay attention instead of zoning out.” (Robinson, 2021)

A helpful strategy I use to maintain my wellbeing and resilience is to use organisational skills. Organisational skills is a strategy that I have applied to my work since becoming an independent Police constable. It has become a huge part of my day to day role as a police constable as I often plan my working day with outstanding tasks that I need to complete. Sometimes this may be difficult due to the organisations unpredictable culture of receiving calls. Due to the nature of the role, sometimes shifts are impossible to plan therefore its is important to manage my workload by prioritising specific tasks. I will often work through my tasks from high priority down to low priority. I will start the shift off by completing as many high importance tasks as possible and gradually work my way through all tasks when I can. “Good time management can help you prioritize your to-do list and set aside the time needed for your most important tasks, so you know exactly what you need to do and how much time you have available to complete everything. Prioritizing your tasks and giving yourself enough time to accomplish them can help reduce your stress levels.” (The Importance of Time Management: Tips for Boosting Your Productivity, n.d.) 

A difficulty with completing tasks can sometimes be through management. Supervisors within the policing role may believe that my decision within an incident wasn’t correct and they may believe that another option should have been considered. This is where micromanagement could potentially form however this leads to another coping strategy that I have used since being independent and that is speaking with my superiors about my work and how I can maintain my wellbeing. 

A strategy that I have taken on board since being an independent police constable is having reviews with the Professional development unit Sergeant and meetings with my shift Sergeant. Sergeants aren’t only there to complete their work but are also there to assist staff with their wellbeing therefore I have utilised this option to help with my wellbeing. Since becoming independent, I have had multiple reviews which have allowed me to express my feelings about the my workload, what may be causing me stress and this has provided me with an opportunity to receive advice from my sergeants on how I can manage my workload. The Sergeant has been able to provide support with any issues that have developed and has also reassured me that support is always there if I need it. Having these reviews helps minimise stress and develop resilience as it also provides me with an opportunity to explain why I had taken certain decisions and it allows for a discussion between the sergeant and myself about what would be the best conclusion for certain tasks. The Sergeant will also provide positive feedback as to what I have accomplished since being independent which improves my confidence and mentality. “Without reviewing, groups and individuals can get stuck at a particular stage of development. Reviewing provides a range of strategies for moving beyond this stage and for getting the cycles of learning and development turning again.” (Greenway, n.d.)

There are many different obstacles that Police constables may encounter that are inciting to stress. Stress can effect so many people in the work place so it is important to develop these strategies for your physical and mental health and to improve your work. It is also important to consider what risks you may encounter when conforming to organisational culture and the methods that can support you to manage your wellbeing.
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this essay I will be evaluating a policing incident that I have attended that where a person has been left vulnerable and at risk. I will highlight the key elements of effective communication that needs to be or can be used within an incident such as this. I will explain the considerations and decisions I had to make in relation to the vulnerability of the person and my responsibilities of safeguarding this individual as well to inspect what type of factors in this situation could potentially cause harm or risk to the individual. I will analyse the decisions that I had made within this domestic incident as well as what considerations I had made when recording details of what has happened. I will also outline any consequences that may have aroused through my decision making and write about solutions to avoid or amend these consequences.

The incident I was involved in was a high risk domestic incident between partners who often separate and then restart their relationship. The incident was reported through a third party witnessing person who stated that he has witnessed his friend being strangled by her partner and had witnessed an argument. This was graded as an emergency call and required a quick response from officers who attended the victim’s address as soon as possible. There were also markers on the address where it stated that the female who lives at the address is a high risk domestic violence victim and that the male involved is a high risk domestic violence perpetrator. My colleague and myself arrived at the address where we were greeted by the victim who was upstairs talking to us through her window. When it was explained why police were at her address the female stated that she was not aware that we were coming and also stated that nothing has happened for police to attend. I had asked if we were okay to enter her property to which she stated yes. After officers were allowed into the property we discussed with the female why we were called to the address. 
Whilst in the address I had noticed that a glass had been smashed in the kitchen. There was no more visible damage and there were no visible injuries to the female. She did not seem upset about the incident however appeared to be distressed that police were there. The only person inside the address was the female who was named as the victim by the caller. The victim was left to speak with a female officer who was at the address to which the female had begin to disclose information about the incident. The victim stated that she was on facetime to her friends and her partner had got annoyed at this to which the male had jumped on top of the victim and had strangled her. The victim had also disclosed previous incidents of domestic violence where she showed officers bruising to her legs and arms. When this information was disclosed, I had requested that further officers conduct arrest enquiries at any addresses linked to the male. The victim wished for her partner to be arrested and stated that she was willing to make a complaint.

As a female officer was taking the statement from the victim, I had requested to speak with the caller who reported the incident. The caller had witnessed the incident through a facetime call and had also provided a statement to my self providing their account. An area search was conducted around the victims address throughout the local area as it was disclosed that the male involved does not drive. As a description was passed of the male by the victim, its important to pass this over the radio to other officers as they may sight the male. When conducting arrest enquiries, an unexpected turn took place where the victim had ordered officers out of her address and stated that she doesn’t want police involved. The statement was not completed with the victim and the victim had continued to demand officers out of her address. Safeguarding was explained to the victim and this was to ensure that she locks all her doors and windows to the property, to keep her phone near her person and ensure that its charged. The victim was also advised to contact police calling 999 if the male attends the address again. Although the victim did not wish to make a complaint positive action has to take place due to the disclosures that were made and the positive action in this case would be the arrest of the subject.

Throughout this incident many decisions had to be made and a multitude of options had to be considered. When listening to the information being passed by the victim, it is important to ensure that the victim knows you are listening and that you are willing to help them. When taking statements from the victim, a Victim Personal Statement, also known as a VPS, should always be offered to the victim as this can often contribute to the prosecution of the subject. “The victim personal statement (VPS) gives victims of crime an opportunity to tell criminal justice agencies and the courts about how the crime has affected their lives. It also helps the agencies to understand the impact of the crime on the victim so that they can make informed decisions about the case.” (Victim and Witness care, 2013)

When listening to the initial disclosure from the victim it is an important skill in communication to actively listen as this will allow the victim to have full support to state their account and it wont leave them feeling that we aren’t listening. It is also important to relay what they have explained as this will show that you have an understanding of what the victim has explained to us. “People like to know that they are being heard and understood. By actively taking in both what they are saying, and also the emotions behind the message, you’re creating an atmosphere of trust and mutual understanding.” (Matthews, 2016)
When dealing with these type of domestic incidents I had considered a variety of different methods to communicate which will develop a rapport with the victim. Asking open questions allows the victim to speak freely which means that they are likely to not miss out on any details. I had asked closed questions in order to confirm what the victim has already told me. I also had to take into consideration that the female has just been a victim of a domestic violence assault therefore it is important to show care and understanding. “Effective communication shapes service delivery towards the needs of the public. The various ways the police communicate should be proportionate to the needs and requirements of the different communities they serve.” (Engagement and Communication, 2013)

When at the scene, another consideration is a Public Protection notification which includes a domestic abuse, stalking and harassment form, also known as a DASH as well as child at risk and adult at risk sections. Every domestic incident requires a PPN to be created whether the victim wishes to complete on or if the victim refuses, a PPN will be created on their behalf. In this incident, the female refused to complete this form as she did not want any police action. The DASH is in place as it can help “enforce the law and pursue criminal justice sanctions against the perpetrator, and undertake safety planning with the victim, informed by risk assessment, to try and reduce the threat posed by the perpetrator and protect the victim from further violence and abuse.” (Amanda L. Robinson, 2016) In incidents such as domestic violence incidents, not all victims are willing to support police action. This can be for many reasons. One reason being that they have had an intimate relationship with their partner and the victim may feel like they still love the perpetrator. Other reasons could be that the victim may be fearful of repercussions from their partner if they were to support police action. When completing a DASH, officers can grade the incident as either standard, medium or high risk. In this incident I decided that it was high risk due to the disclosures of assault and the fact that the victim has not initially reported these. I also believed that it was high risk due to the victim not supporting police action and had also stated to officers that she does not care what happens to her and will probably let him back at the address over time. This was concerning as there is a high potential that further domestic incidents will occur due to their history.

Although the female did not want to support police action, its still important to safeguard victims. The safeguarding is set in place in order to mitigate risk. This is just to explain to the victim what we believe is suitable to avoid any further risk to herself. After the safeguarding was provided, I had taken the information received from the victims initial disclosure and due to the reports of multiple accounts of assault, I believed that there was no other suitable way to deal with this incident other than to locate and arrest the perpetrator for the offences committed. There were other options that I could have potentially chosen such as a voluntary interview which gives the perpetrator a chance to voluntarily attend the police station where the interview will take place. I did not choose this option due to the risk of the perpetrator potentially committing further offences between the current incident and when the voluntary interview would be able to take place. This type of incident needed to be dealt with efficiently and effectively.




Throughout this whole incident, every decision I have made, every option I have considered is all through the National decision model also known as the NDM. The NDM allows officers, like my self in this incident to form a plan of action. Firstly to gather information and intelligence, assess the threats and risks, consider powers and policies, identify options and contingencies, and finally take action and review what has happened. The NDM should be incorporated within every incident police deal with. After all options were considered in regards to this incident with the information that was disclosed, no support of police action from the victim and the completion of the PPN. It was suitable to arrest the subject which subsequently happened the following day.
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:
In this essay I will evaluate theories of team dynamics as a way of developing team cohesion. I will analyse theories and models that relate to team dynamics, reasons why some teams may not be able to function and look at ways to improve team cohesion. I will outline any strategies that can be adopted to improve team performance as well as an individual’s performance and why inter-personal conflict may occur within a team. I will outline how team dynamics within the police services can result in failing to comply with the professional standards requirements such as the code of ethics, policies and procedures.

There are many theories to team dynamics and all of these link to the development of team cohesion. “Team dynamics represent the way in which team members behave within the team. When team members engage in work projects, their behaviours are interdependent and from these interactions, there is a team emergence of attitudes, motivation, and cognition that influence how team members feel about each other, their team, and team projects. This constellation of affect, attitude and behaviours represent team dynamics and are the foundation for team cohesion.” (Bell, Shanique G, Coloneri, & Outland, 2018) As teams are made of multiple people who have different ideas, different behaviours and different attitudes towards work, sometimes teams can’t function correctly due to these individuals. 

As well as team members behaviours causing teams to not function, there are further reasons as to why teams can’t function and is not at any person fault within the team. Some teams cant function through issues of targets and goals. If a team isn’t given a specific target then they are likely to lose interest and wont complete the work that needs to be done. “Employees should be given an incentive to work towards a common goal, giving employees motivation to work towards a common goal can go a long way in the team building process”. (10 reasons why teamwork fails, 2014)
Teams are built of individuals who are there to offer different functions to the team. Every team will need a leader. Without leadership a team would not have any direction to work towards and roles within the team would soon be cared about less by the team members. “A team without clear leadership often lacks direction. This does not mean the leader(s) are supposed to make all of the decisions for the team. Instead, their role is to act as a facilitator for the team. This role may include delegation, helping keep meetings on track, and scheduling”. (Reasons why teams don't work)

There are a large amount of theories and models that relate to team dynamics and I will firstly look at the ‘DISC’ model. The ‘DISC’ model was developed by Dr. William Marston and has been created as a model for conflict management. This model predicts behaviours from the team members based on four key personality traits. These traits are Dominance, Inducement, Submission and Compliance. Each of these four sections are made up of further personality traits and after reviewing the model, it appears that the ‘DISC’ theory should be incorporated with most teams to allow them to function and manage conflict. “Industries often use DISC assessments in professional contexts. Having some insight into your teammates’ personality traits can help when trying to resolve conflicts”. (Last)

A further model that studies conflict within a team is the ‘Thomas-Kilmann Conflict Mode Model’ and this model outlines five approaches to deal with conflict within a team. The five approaches are Competing, Accommodating, Compromising, Avoiding, and Collaborating. These are placed in sections of two scales which follow as, Assertiveness, which is the degree to which one tries to meet one’s own needs and Cooperativeness, which is the degree to which one tries to satisfy the needs of other team members. Looking in depth to Thomas-Kilmann’s theory, each approach will be explained and these approaches all have positives and negatives. 

The competing approach is seen when a person is highly assertive but show uncooperative behaviour. This is characterized by their urge to engage in power struggles and dominate. A result of this behaviour can lead to animosity however can also encourage constructive competition within the team members. The accommodating approach is taken by a person who is highly cooperative however don’t show assertive behaviour. Due to the lack of assertiveness, means that the person is less likely to speak about their ideas or challenge others about there ideas. This is commonly seen as a good way to avoid conflict however often results in the person feeling resentment due to the suppression of their ideas. Further approaches seen in this model are compromising. As stated by (Last) “This approach is the most moderate in both scales, and while it might seem constructive, it can lead to dissatisfaction and mediocre progress or results. Sometimes compromise is necessary, but often, the best solution comes from a single inspirational source.” A negative approach to team cohesion is the avoiding approach. This is where a person can be uncooperative and unassertive and is the least effective way to manage conflict. This is because they neglect the need for any solutions and can result in the team becoming dysfunctional. The final approach which I see to be the most effective approach is Collaborating. This is where the person is highly assertive and cooperative. “This is the best way to find solutions that benefit the whole team and build respect” as stated by (Last).

There are many mothods to improve team cohesion and these methods should be attempted to be incorporated within all teams. Firstly, building trust and communication is an important key factor as it will make team members feel included and valuable. Colleagues need to be open with each other and share their ideas and this can be done through their leader. If the team leader shows openness and willingness to listen to new ideas then this will encourage the team to speak freely. “As communication channels open up, it’s important for team members to feel comfortable with open communication. Not just discussing tasks and how to complete them. Whether they’re talking to a direct supervisor, or a co-worker, they shouldn’t be hesitant to express their thoughts and ideas.” (Boyce)

To make a team run, Personal accountability needs to be taken. “Members of a high-performing team hold themselves accountable for the work they are responsible for. They understand that underperforming or not meeting goals affect the entire team and are willing to remain accountable to ensure they do not contribute to a less effective team.” (Team, 2021) In a policing context, it is important to take accountability for any mistakes that you have made. This is done because you know it could have an effect on other team members. Taking accountability shows the team that you are not going to let the team take the blame for something you have done therefore making it more likely that other team members will take accountability for their mistakes. 

Team Dynamics aren’t always positive and can sometimes have negative effects on the team. “If there are unproductive conflicts among the group members and less participation from each member of the group then the results will be bad and affect the group dynamics.” (Minds, 2021) If there are unproductive members of a team within a policing role that cause negative results for group dynamics, then this can have an effect against the police’s professional standards. If there are officers who aren’t willing to support their team or assist with work, then this will be a huge negligence of work and in certain circumstances, could potentially cause a great deal of harm to the people we serve through not so efficient service.

Within police, interpersonal conflict is common and often colleagues can disagree with each other. “Interpersonal conflict refers to any form of disagreement between two or more individuals. Interpersonal conflict is described in the workplace as a person or group of individuals interfering with another person's attempts to accomplish goals or complete responsibilities. Resolving this type of workplace dispute can aid in the restoration of working relationships, enhance morale, and promote customer satisfaction.” (Algrim, 2021) If interpersonal conflict takes place within a team in a policing environment, then it maybe hard for the public to trust the service they are receiving if officers don’t trust the decisions that their colleagues are making. If the public lose trust in the police service then this could be detrimental to the relationship between the police and the public. 






Due to the potential harm it could cause to the police and public relationship, it is important to fix any interpersonal conflict within the team. This can be resolved in many ways. Firstly, through communication. This will allow each person of the team to understand their colleagues perspective. Other ways to amend interpersonal conflict are through apologies. As stated by (Algrim, 2021), “With several personalities at work, it's critical to accept what is, to forgive, and to go on. Allowing yourself to let go of grudges will enable you to focus on the good in the future and maintain your concentration on the work.”

To conclude this essay. There is a high importance for team cohesion and this is formed by team dynamics. Every person in a team is different and have different qualities in which they can offer the team. Not all dynamics are positive, some can be negative however that does not mean that it can’t be amended. This essay has highlighted some key methods into amending negative team dynamics. The essay also highlights how some of these negative dynamics can effect the workplace as well as the people that we serve.
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

[bookmark: _Hlk90837916]This essay will explain how information and intelligence can be used in the disruption of the more prevalent crime such as human trafficking, drug smuggling, organised crime groups, child sexual exploitation and counterfeit goods by effective policing on the roads. This essay will also outline how ANPR can be used as an investigative resource to disrupt criminal activity.

Information and intelligence is one of the most important factors within a policing role. Police rely on information to conduct enquiries, to proceed in their investigations and to develop intelligence. Without this information, police officers would not be able to do their day to day job. Information can be received in many forms as explained by the College of Policing (Information Management, 2013) ‘such as routine collection, tasked information and volunteered information’. These types of information are gathered in different ways as information can be ascertained by responding to incidents, by members of the public providing police with information and tasked information which can be received by sources such as CCTV or automatic number plate recognition system. Although these are all different methods, all are beneficial to the police as they can all be used to disrupt prevalent criminal activity. 

Routine collection of information plays a key role in policing. Routine collection incorporates a large amount of a general Police Constables work such as stop searches. If carried out correctly, stop searches can be highly effective when policing the roads and these stop searches can be done on vehicles and persons. In order to conduct a stop search there are certain criteria that need to be met. Police officers often conduct a stop search through the commonly used pneumonic, ‘GOWISELY’. As explained by (Gould, 2020) “GOWISELY is an acronym used by officers as an ‘aide memoire’ for the information they are supposed to give to a stop/search subject, prior to commencing the search, to ensure compliance with Code A of PACE. If the GOWISELY procedure is not followed, then the search is highly likely to have been unlawful.” ‘GOWISELY’ broken down is that the searching officer must have grounds to conduct a search, the officer must also have an objective for the search, they must present their warrant card if they are not in uniform. The officer must identify who they are and what station they are from. The officer must make the person aware that they are entitled to a copy of the search. It also must be explained what legal power the officer is conducting the search under and must also make the person aware that they are being detained for the purpose of a search. If all of these are met then the search then the search can commence. 

An example of an effective stop search would be when an officer stops a vehicle that has defective headlights. This is an offence however whilst the vehicle is on stop, the officer can take details from the driver. Once their details have been checked there could be recent intelligence relating this person to supply of drugs. This may then allow the officer to have reasonable grounds to suspect that the person driving the vehicle whilst potentially being in possession of drugs. The officer will be allowed to conduct an effective search of the vehicle and the person under section 23, misuse of drugs act. If the search is successful then this could cause a large disruption within organised crime groups, county lines and a number of other crimes. Following on from this stop search can result in further intelligence being ascertained. Firstly, intelligence would be submitted by the searching officer linking the association of drug dealing to the person they searched. Secondly, gathering information from the detained persons phone, linking them to their contacts and potentially piecing together members of an organised crime group. 

Intelligence is graded by Police in a system known as the ‘3x5x2’ grading system. This is important when acting upon intelligence as this grading suggests when information is reliable. Intelligence can be received by members of the public, police officers and even forensic resources. When officers receive information, they have to grade the source of it as either reliable, un-tested or unreliable. The information needs to evaluated as which ranges from ‘known directly by the source’ to ‘suspected to be false’. The final part of the grading suggests whether the information is suitable to be shared or suitable to be shared with conditions if suitable for the publics interest.

Another route for effective roads policing is the automatic number plate recognition system also known as the ANPR system. The system has one purpose and this is read a registration number of a passing vehicle and instantly check it against database records of vehicles of interest. ANPR is one of the most effective ways of detecting vehicles that have previously been involved by crime as explained by POLICE.UK (Automatic Number Plate Recognition (ANPR), n.d.) “ANPR has proved to be important in the detection of many offences, including locating, for example, people wanted for arrest or missing, witnesses, stolen vehicles, uninsured vehicles and uncovering cases of major crime.”

ANPR can be used to locate a vehicle of interest and help officers pinpoint a direction of travel. ANPR can be used if an officer is responding to an incident and the offender has left the scene in a vehicle. This will allow officers to plan the route of the vehicle leaving the scene. This provides an effective way of policing as other police units will be able to wait in the area the vehicle is travelling to. All information and recordings seen on the ANPR cameras are evidence as explained by (The Benefits of Automatic Number Plate Recognition (ANPR) Cameras, n.d.) ‘Automatic
Number Plate Recognition (ANPR) cameras are an invaluable evidence-gathering tool. Police forces and local authorities are provided with evidential quality video footage and images to investigate crimes and secure prosecutions.’

As explained previously, effective policing on the roads can bring a number of people to justice if the policing is done correctly. Using the right information and intelligence, Police constables have many powers available to them to stop vehicles. Section 163 of the road traffic act dictates that any person who is driving a mechanically propelled vehicle on the road must stop the vehicle if they are required to do so by a constable in uniform or traffic officer. This means that any vehicle of interest to police, if related to any form of crime must stop if the officer is requiring it to do so. If they fail to stop officers should pass this detail and it will allow for the vehicle to be followed through the ANPR system and allow other officers in the area to attempt to stop the vehicle. 

If a vehicle has been seen on an ANPR system and it has flagged up as a vehicle of interest as the person who owns the vehicle could perhaps be wanted, then Section 4 of the police and criminal evidence act allows either all vehicles or those selected by a particular criterion to be stopped in a particular locality in order to locate an offender or witness involved in an indictable offence however this power is subject to authorisation. If authorised, this an effective way of policing the roads as it could potentially help to locate an offender so long as the ‘location of the road checks are in a prime position and It should mean maximum protection to both the public and police while giving little warning to the suspect and allowing no escape routes.’ (Disrupting Criminality, 2013) These are only a small amount of the powers that allow police to effectively police the roads.

ANPR has many uses, one of them being pre-planned operations. “ANPR can be used as part of a pre-planned operation where an immediate response can be made to an alert from a local database. Consideration should be given to the location of the NRD, and the operation should be planned and managed to reduce the possibility of a pursuit.” (Disrupting Criminality, 2013) When pre-planned operations are being considered, historic ANPR data should also be considered. If the operation is planned on targeting one vehicle, the historic data should be taken from the ANPR system to build information and intelligence as to where the vehicle often travels and at what day and time it travels through this location. This will allow officers to find a suitable location as well as a suitable time to carry out the operation. Without the use of ANPR systems. I believe that policing the roads would be less effective in almost every concept of policing. There are a huge number of benefits provided by the ANPR system and these all assist in targeting and arresting known or wanted offenders. “Officers engaged on ANPR operations arrest significantly more offenders than patrol officers would in the normal course of their duties. ANPR has become a valuable tool in fighting crime and will deny criminals the use of the roads.” (ANPR, n.d.)

Throughout this essay, it has been explained how information and intelligence can be used in the disruption of the more prevalent criminal activities such as county lines and drug smuggling when policing the roads. It has also outlined the benefits of the ANPR system and how it can be used as an investigative resource.  The essay also outlines how policing benefits from the ANPR system and that it is more effective than policing has previously been without it.
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 



    
	High 
8-10



    X 
	Low 
1-4 
	Med 
5-7 



    X
	High 
8-10 
	Knowledge is one of the most important factors to the policing role. In order to develop knowledge, the key way for me is to attend calls that I have not been to before. This will allow me to learn new powers and policies that police constables have access to and also allows me to learn new information about the best way to deal with these calls. Although some mistakes can be detrimental within a policing role but not all mistakes are. I believe that I also learn best through my mistakes. Once I have made a mistake, I make sure I do my best to amend the mistake and learn from it so I can develop my knowledge on how to carry out my duty as a police constable correctly. Currently I believe that my knowledge of all policies and procedures within a policing role is between 5 and 7. However, within six to twelve months I would like to aim for my knowledge to have increased between 8 and 10. I believe that I am currently on the correct path to achieving this goal so long as I continue to develop new knowledge by attending different calls. Linking into the other targets set through this table. Another way of extending my knowledge is by attending training courses that will explain different parts of the role in a more in-depth way.

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 


    X
	Low 
1-4 
	Med 
5-7


    X 
	High 
8-10 
	 There are many different skills that a police constable can acquire when working within a policing role. The skills that I wish to acquire whilst working as a police constable are the following:
· Blue light driving
· Taser training
· Level 2 PSU
These are all skills that I would wish to develop within the next six to twelve months. In order to ascertain these skills I would need to complete the relevant courses to be able to use these in my day to day policing role. Revision is key when applying to complete these courses as it is important to gain knowledge of these skills to allow you to pass the courses. Currently I believe my skill set is between 5-7. Upon the completion of these courses I believe my skill set would increase between 8-10.

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 




    
	High 
8-10




    X 
	Low 
1-4 
	Med 
5-7




    X 
	High 
8-10 
	 In order to gain experience within a policing role. I would need to go to a multitude of calls that all differ from each other. This would allow me to ascertain the experience I need for responding to different reports. Whilst attending these different types of calls, it would expand my knowledge of the different powers and policies that are set in place within Gwent Police. I believe that my current experience within the role is between 5 and 7 and I would like to increase this to between 8 and 10 within the next six to twelve months. Experience often comes with the amount of time a person has been in their role however gaining experience can also come to those who want it. By putting myself forward for as many different training courses and development courses, I will gain further experience.
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