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Introduction 
The propose of this portfolio, is to look at what multiagency working is and what the different type of models of multi-agency there are and what they can do, the benefits and challenges within the multi-agency working and how those challenges can be overcome, a bit of background within the chosen service and including theoretical perspective and why the service may use it for, multiagency partner overview and including legislations such as The Children Act, roles and responsibilities of my chosen service, and lastly will look at what person centred planning approach is and how it can be a positive and negative thing. 



































Analysis of definitions of multiagency working:
Multiagency working is where a child or young person and their family/carer may receive services from different agencies. As stated by Children’s Workforce Development Council (n.d.) “Multi-agency working enables different services to join forces in order to prevent problems occurring in the first place. It is an effective way of supporting children, young people and families with additional needs and helping to secure improved outcomes.” 
Some of these can be;
· Health services- general practitioner, health visitor, dentist, paediatrician, speech and language therapist.
· Children’s social services- social worker or foster carer
· Childcare provision- nursery, childminder, and after school clubs 
· Education provision- school, welfare department, educational psychologists.
Multiagency working will bring different professionals together from a variety of agencies and work together to help meet all of the child’s or young person’s needs, moreover look at the child from a holistic perspective also. 
As stated by Social Care Institute for Excellence (2010) “ Multiagency working is about providing a seamless response to individuals with multiple and complex needs.” 
For instance, there is a child who is just about to start nursery, sight impairment, their mum is an alcoholic and a single mother, the child has been into foster care, and the child has recently gone back with their mum. There will be quite a few agencies involved with the child, and some of these are; social services, foster carers, teachers, head and deputy headteacher, sight impairment specialist, general practitioner, SENCO and teacher assistant. All these services would be there to work with the child and the mother together, communicate with one another and to give the right support that’s needed.  
Another example of multiagency working together can be that, if a child has speech and language difficulties the child will be referred to speech and language therapist, the schools special educational needs coordinator (SENCO) will also be there to offer help and support, and have one to ones with the teacher or teacher assistant. With all these people working together it can provide support for the child, but also help the teacher or teacher assistant understand how they can offer more support during the school hours. In addition to this, it can be very beneficial to the parents/carers of the child because they will also be getting information to help them understand their self, how they can support their child, and they themselves will also be getting support from the agencies. 

There are many different models of multi-agency working, such as one of the models for multi-agency working is integrated service, and as mentioned by Children’s Workforce Development Council (n.d.) “Integrated working is when everyone supporting children and young people works together effectively to put the child at the centre, meet their needs and improve their lives.” And further go onto say “Integrated working involves everyone who works with children and young people, part or all the time; whether employed, self-employed or in a voluntary capacity. If you are a nurse, teacher, youth worker, sports coach, social worker or any other member of the children’s workforce, integrated working concerns you.” 
Integrated services is where there are different services and it acts as a service hub, as it will be bringing different ranges of services/professionals, they will usually be in the same location, and work with each other to address the needs of the children, young people and their family/carers. Children’s Workforce Development Council (n.d.) states “lead professionals work with children and young people with additional (including complex) needs that require an integrated package of support from more than one practitioner. The lead professional takes the lead to co-ordinate provision and act as single point of contact for a child and their family.” In addition to this, it also goes onto say that “the lead professional role is a key element of effective frontline delivery of integrated children’s services. It ensures that professionals involvement is rationalised, co-ordinated and communicated effectively. More importantly, it provides a better experience for children, young people and their families involved with the range of agencies.” 
Another model of multi-agency is called multi-agency panel, the purpose of having a panel is to make sure that there is effective and coordinated support and help for children, young people and their family/carer at the earliest point of when identified additional needs to ensure that children and young people are able to achieve the most positive outcomes in their lives. Also, this is where “practitioners remain employed by their home agency, they will meet as a panel or network on a regular basis to discuss children with additional needs who would benefit from multi-agency input, and in some panels, case work is carried out by panel members. Other panels take a more strategic role, employing key workers to lead on case work.” States Wokingham, Gov (2005). The panel will have a mix of health, social care and education practitioners that will be present and will have meetings that will happen often either monthly or termly. 

Benefits and challenges of multiagency working:
The benefits of multiagency working is that it allows children/ young people and their family or carers to be able to access the different services that they may need. In addition, to provide advice, support and guidance to the children/ young person and their family/carers. 
Plus, with multiagency working there may be better outcomes, building trust, everyone will be contributing together to help support and provide the needs of the child or young person, and different professions can also learn off each other and have an understanding of how other services work. As stated by Wokingham Gov (2005) “Multi-agency working can make a unique contribution preventative and early intervention services, because it has been shown to be effective way of addressing the wide range of cross-cutting risk factors that contribute to poorer outcomes for children and young people.” 
Furthermore, it allows mutual support, exchanging ideas between the staff members, helping and sharing knowledge, and as Atkinson, M, et al (2007) states “increased knowledge and understanding of the roles of other agencies, increased knowledge and understanding of cross-disciplinary issues, and expansion of roles and the development of new ones.” In addition to this Atkinson, M also goes onto say that it also has a good impact on the service users as well and not just an impact on the professionals, as they state “easier access to services, reduced stigma attached to accessing services, enabled children and young people to remain in their local community i.e. live at home/attend the local school.”
Also, it is allowing the child or young person and their family/carer to have support from wide ranges of experts. Each person from the service will give their own perspectives, which will then allow the others from different agencies to give their own perspective and they can all work together to give the child or young person the best possible support that is available for them.

Even though there are a lot of positive benefits for multiagency working, there is also challenges when it comes to multiagency working, such as; there could be poor/ lack of communication going on between the agencies that are working together, which would than lead into incorrect or misunderstanding information. To ensure that this does not happen, the agencies should always make sure and check that the information being passed on is clear and that the other person(s) understand. 
Also, sometimes there could be disagreements between the services working together as according to AbbysProjects (2016) “if the agencies involved do not share common goals, morals and ideas, it is highly likely that they will disagree on things and this can lead to them working against each other. In a multi-agency workforce, this can slow down any procedures, and cause issues and unwanted tension.” To overcome a challenge like this, it is essential that everyone can put their differences aside and focuses on the main goal which is the child and ensuring that they get the right support and help needed. 
Another challenge could be with the multi-agency panel, as they only meet regularly so it could be a termly thing, and this can affect them because of the lack of contact which then makes it hard to develop a good positive partnership working, or someone from the panel when they do meet up may not be available, and when coming doing case planning meetings they can also take up a significant amount of the time. 

Background to your chosen service (including theoretical perspective):
Chosen service is social worker, a social worker is there for people who are in need and vulnerable. A social worker could be working with children/or young people, family violence, abuse or neglect, those that may have disabilities, elderly, people with mental health problems, gambling, traumas, and those that are suffering from alcohol and drug use. According to prospects (n.d.) “As a social worker, you’ll work in a variety of settings within a framework of relevant legislation and procedures, supporting individuals, families and groups within the community. You may work in homes or schools, hospitals or on the premisses of other public sectors and voluntary organisations.” Even though social work can be different, the main aim is about helping those who need it and offering them the right help and support. British Association of Social Workers, states “social workers aim to improve people’s lives by helping with social and interpersonal difficulties, promoting human rights and wellbeing. Social workers protect children and adults with support needs from harm. From helping keep a family under pressure together to supporting someone with mental health problems, social work is a varied, demanding, often emotional and very rewarding career.” 
Social workers can work in some of these settings, such as; private practices, school, local governments, and nursing homes. They will also be visit their clients wherever they may be i.e. at home, foster care, a care home, may make referrals to other agencies and their services, go to meetings and trainings, keep records and ensuring they are up to date, and assessing their needs.
Social workers will work with the client, their families/carers, and they will also work with other agencies that can include; the police, local authority, and schools.   

For example, a child and family social worker, they will work with families in need and monitor the well-being of a child, and if the child is at risk will place the child or young person in a safe environment. As stated by Frontline, “children’s social workers help children, young people and their families when they are going through difficult times. Social workers build relationships with families. They work with parents to bring greater safety and stability to family or – necessary- help find another home for the child.” 
If a child/or young person is in harm or need of help, or you as a parent/carer need help or are at risk of harm Hunt J (2020) states “they have a duty to investigate the situation. They will assess what actions need to take place in order to safeguard the child or promote their welfare.” The social worker will tell the parent/carer what the process may involve, and they can also give out information booklets. 

A theory we could look into is the ‘Social Learning Theory’ by Albert Bandura, as this emphasises “Importance of observing, modelling, and imitating the behaviours, attitudes, and emotional reactions of others.” Stated by McLeod, S (2016). Children and young people are always around other people i.e. family members and they can observe behaviours, for example, they could see their parent/carer showing violent behaviour and could later on mimic those behaviours that they have seen. The social worker may then look into the social learning theory, and when social workers are able to identify where the violent behaviour is coming from, they can then come up with an approach to help. Tomar, D (2019) states “for social workers, the social learning theory is a valuable prism through which to understand the relationship between cognitive function and certain behaviours in clients. By determining where dysfunctional behaviour has been learned, it may be possible to design a targeted intervention. In particular, social learning theory gives social workers a framework through which to confront negative learned associations, particularly between dysfunctional behaviours and perceived rewards. This can inform treatment strategies such as positive modelling and vicarious reinforcement.” 
Another theory could be ‘Psychodynamic Theory’ as McLeod, S (2020) states “Psychodynamic theory states that events in our childhood have a great influence on our adult lives, shaping our personality. Events that occur in childhood can remain in the unconscious, and cause problems as adults.” 
Social workers could use psychodynamic theory to help their client and see what the underlying causes can be and to explain the certain behaviours. According to Gilbert, N (2019) “the goal of psychodynamic theory is to offer clients insight into the internal conflicts in play and to change behaviour and feelings with those insights. The social worker guides clients in identifying, confronting, and resolving their conflicts. Psychodynamic theory is often utilised with other approaches because it focuses on the unconscious and the past.” 
By social workers using theories, it allows them to understand certain things i.e. a person’s behaviour, and can also back up their practices. This can also help social workers to put interventions and support in place. MSW programs (2020) states “social work theories help social workers analyse cases, understand clients, create interventions, predict intervention outcomes. While theories are constantly evolving as new evidence is produced, referencing social work theories that have been used over time enables social workers to explore causes of behaviour. They can help their clients find the best solutions.” 


Multiagency partner overview (including legislative perspective):
Local government (2008) states by working together, public service organisations can deliver value and outcomes that would be difficult or impossible to deliver working individually, The basis of collaborative advantage is the synergy generated by combining resources, expertise and ideas from different agencies and authorities.” 

Multi-agency’s will follow quite a few legislations, one of them being the Children’s act 1989 as stated by Wentworth, I (2019) “The Children’s Act 1989 manages what local authorities, courts, parents, and other agencies in the UK are doing to ensure that children are safeguarded.” The Children Act 1989 is there to allow children to be healthy, children to be and remain safe in their environments. 
Another one would be The United Nations Convention on the Rights of the Child (UNCRC) it is there and highlights the importance of treating every child as a unique person, also ensuring that all their needs are being met. Every child has rights, regardless of their gender, religion, beliefs etc. Save the Children (n.d.) states “is a legally-binding international agreement setting out the civil, political, economic, social, and cultural rights of every child, regardless of their race, religion or abilities.” The UK signed this convention in April 1990, and came into force in January 1992.  

Social Work England (2021) states they were established by the Children and Social Work Act 2017. The Children and Social Work act 2017 is “an act to make provision about looked after children, to make other provision in relation to the welfare of children, and to make provision about the regulation of social workers.” Social Work England also goes onto mention about the four main purposes of the Act; “improving decision making, and support for looked after and previously looked after children in England and Wales, improving joint work at the local level to safeguard children and enabling better learning at the local and national levels to improve practice in child protection, promoting the safeguarding of children by providing for relationships and sex education in schools, and lastly enabling the establishment of new regulatory regime specifically for social work profession in England.” 

Confidentiality is important and it can make people come forward with any issues and concerns that they may have. However, sometimes confidentiality may be overridden. For example, a child could be abused and have a parent that is using drugs or an alcoholic, and the child is in danger and there is safeguarding concerns and this would then mean the appropriate authorities will need to know. As stated by The UK Caldicott Guardian Council (2020) “the legal obligation for confidentiality is one of common law, which means it will change as case law evolves. The common law duty of confidentiality is complex; essentially it means that when someone shares personal information in confidence it must not be disclosed without some form of legal authority or justification. In practice this will often mean that the information cannot be disclosed without the persons explicit consent unless there is another valid legal basis.” 






Roles and responsibilities:
“As a social worker, you’ll work with people to find solutions to their problems. This may be helping to protect vulnerable people from harm or abuse or supporting people to live independently.” States NHS (n.d.) 
A social workers role would be, to be there for a person such as a child or young person who is vulnerable, and form a strong relationship/bond between them and the child/young person. The main focus should be on the child/or young person and also along with the parents or carers. It is important to ensure that the child or young person gets the right help, support, to feel safe and secure whether that is them living with the their family/parent(s), adopted family, foster care or any other place. 
“Your primary responsibility is to provide for the service user. This can entail meeting them to discuss their needs, while also liaising with family, friends and other officials. You will likely have appointments to keep throughout the day. Writing reports and keepings records up to date is essential, while you will be required at times to give evidence in court.” According to Totaljobs (n.d.).
Additionally, they also make sure to focus on the child/or young person’s social, emotional well-being and physical, this can be done by making home visits, doing assessments to see if a parent(s) is able to provide the right care and then deciding if a child/or young person should be removed from that situation, whether that be temporarily thing or permanently. 
East Lothian Council (2019) spoke to two social workers about their role in Children and Families and what social work means to them, one of the social workers stated that “supporting children and young people and their parents, to try and make the changes that they require to keep safe.” And the other social worker stated “it’s about supporting very vulnerable children and young people, who don’t have the support in their family networks, so as social workers we act as those people.”  

Furthermore, other roles and responsibilities could be; keeping up with legislations that have changed, act as a point of contact for the child/or young person if or when there are any concerns, ensuring that there are arrangements in place so that they can be contacted by parents, concerned friends, by other professionals and agencies, and working alongside other services and agencies and could make referrals. It is also important to make sure that all information, records and reports are up to date and accurate, while also maintaining confidentiality, and spending time with the child/or young person. Also, go to training, supervision, and any meetings that can help develop more skills and knowledge. 
As the Department of Education (2014) states “Apply a wide range of knowledge and skills to help build family relationships, resource and resilience so that the welfare of the child remains paramount; identify the full range of risks to children and help manage those risks; ensure proportionate intervention, including securing and supporting alternative homes for children, including those in and beyond public care placed with family and friends for adoption; and to provide care and support to young people as they move towards independence and adulthood.” 

On the other hand, is it also important that social workers are patient because having the patience will allow the social worker to understand what is going on and will give an insight of what help and support is needed. Communication is essential, because social workers will communicate every day to gain information, pass on information, and make decisions, and without good communication the information may not be passed on properly and get misunderstood. It is also important to be organised as social workers may have a lot of cases, and to do this, it can be done by writing a to do list, not to keep putting work off, and pre-planning where possible.

Person-centred planning approach with critique:
Person centred planning is “to put children and young people at the centre of planning and decisions that affect them. When children are meaningfully involved, this can change their attitude, behaviour and learning and make them active partners who work with adults to bring about change.” States Council for disabled children.
Person centred planning approach allows children and young people to be at the centre of the planning, can bring people together, allows the services to get to know the child or young person more, all working together to make a meaningful impact on children/or young people and their families/carers. Additionally person centred planning can also be more personal to the child or young person. When it also comes to person centred planning, it will require questions to be asked such as skills, strength, talent and needs. The people involved are parents/carers, other family members, agencies, and professionals.
However, there can also be challenges, such as; the child or young person hasn’t opened up as much and this can make it a bit hard to work with them, they may at times still not feel understood, and this could make them feel put off.
They will also have person centred planning meetings, and these meetings can take up to an hour so and sometimes it can take a bit longer it a translator is needed. One of the challenges for this could be that different schedules and not everyone is able to come to this meeting, or not available at the same time.  
There are four key rules of person centred planning and stated by EduCare (2017) these are; the belief that an individual can plan for themselves, the care plan is written in the first person to make clear that it is the individual who owns it, the individual has as much control as possible over the choices they can make, and lastly the plan is there to make the individuals life better, not to fit them into an existing service.” And further go onto say “promoting person centred values cuts down the risk of negative, unfair or harmful treatment and neglect. The individual/advocate is put at the centre, able to choose and control how they want their care and support to be.”  















Conclusion:
Overall, different multi-agency’s will work together to help meet the child or young person’s needs, whilst also offering the family or careers guidance, support and information. Different agencies and professionals will bring different knowledge and skills, this can also help other agencies that are working with them to see how others operate. 
There are plenty of benefits when it comes to working with multi-agency’s such as, there will be better outcomes for the child/or young person, learn off of each other, exchanging ideas and knowledge between the different agencies working together, and it gives child or young people and their family/careers easier access to different agencies at once and get that support from wide range of experts. However, there can also be challenges within multiagency working such as disagreements which then puts the focus off the main thing, which is the child/ or young person. To overcome this challenge it is important that agencies can put their differences aside and focus on the main goal which is making sure the child gets the right support and help.  
Social workers could work with children, young people, elderly, those that have disabilities etc. At the end their main goal is, to provide support and help to those that need it, and sometimes even if even if the contract time has ended there still can be responsibilities.
Person centred planning is a great of putting children or young person at the centre of the planning, because when children are involved it makes them want to participate
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