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Introduction.



In my reflection report I will be explaining what the Johari Window model is all about and why is it so important for any business to use this model but not just for business’s but also for self-awareness. I will also be explaining all about S.W.O.T Analysis and why business’s using the swot analysis and why it is beneficial using this model. Also, I will explain why it is so important that we are able to put a Personal Development Plan together, how it can help you with your targets and your career path where you are in your current career position and where you would like to improve with your career. I will also be explaining my you how my personality test went and how I am able to relate to it. Last of all I will be explain how this most recent module has had a large impact what I have learnt this term, from doing open book to my interview.
















Johari Window Model.


Johari Window model is a tool people use to increase their self-awareness and team awareness. This tool promotes self-discovery and also personal growth, this enables each team leader to assess themselves and their team, by using Johari windows you learn more about yourselves and how others perceive them, it is used as a goal of activity to facilitate each team members strengths and there weakness’s also hoe the team can their work better the tool is used mainly for self-awareness to be able to see what is visible to you as well as to others (p173-174 2007).


Swot.

Swot Analysis is a strategic planning system and it is a management technique, it can  help an organisation identify strengths, weaknesses, opportunities and it’s threats within a business this technique has preliminary stages for profit enterprise and also government, it identifies the internal and the external factors to achieve the objectives of a new project, swot is a tool of strategic analysis, internal origin would mainly be strengths and weaknesses, and the external origin would be opportunities and threats, the benefit of doing a swot analysis within your business you are able to get a birds eye view providing you a unique opportunity to gain a greater insight how your business can operate.(p9448-9454-2011)


Personal Development Planning.

A PDP is gaining awareness of your current career position and your future field, this enables you to see where you are at present day to where you would like to be in 6-12 months. It shows you what skill’s you are good at and where there is room for improvement, where you could have more up to date training on that certain field. By using this self-assessment plan it shows you that you can be  happy in your current position role it motivates you, so you can be happier in your employment if you want a promotion or just a new career path this enable you to better yourself updating skills continuing with your PDP this gives you an action plan to aim for each skill and knowledge you are  able to identify self-objectives it brings you also it enables you to do some self-reflection on what your strengths and weaknesses are. It is always good to have a plan either if it is your work life or private life it’s nice to make plans for our future and improves our performance. It is a continuous lifelong process of nurturing, shaping, and improving skills to ensure maximum effectiveness and ongoing your employability.

Personality Test.

 I did my personality test mine came out as a “Assertive Advocate”, (INFJ-A).
Confident, relaxed manage 74% stress in life,
We face day to day we identify feeling very confident and we tent to face any difficulties.
Mind was 48% extraverted and 52% introverted, which I can totally relate to this.
Energy 66% initiative and 34% over observant,
Nature 44% and feeling 54%
Tactics 83% and prospecting 17%
Identity 68% and Turbulent 32%,
Looking back at my results for my personality results were pretty much accurate with my personality.
My perfect job’s that would be suitable for my personality test would be quite a few Scientists,
graphic designer, human resources, career advisor education, just a few to mention. 


Management and their responsibilities.

Managers have such a vast of responsibilities within their staff/ team and workplace in countless ways. They must play both administrative and their leadership role, they need a diverse set of skills to be successful. There is structure of the company and relationships and responsibilities first there is the CEO then the Vice president director then the manager’s role, enabling the organisation to function. Managers acts as a bridge from senior management to a higher level. The manager is accountable for the performance from its employees for guidance, motivation, and support for his team. Their role is to hire staff, training new and older employees, dealing with performance and problems, decision making, individual goals, monitoring and controlling budgets. As a managerial role it has so many responsibilities, so you must be fairly educated in this career do this role must be a people person and must not how to deal with any problems along the way. (May17,2020)

Story Training Theory

Training your staff in the story telling theory, I would say is one of the best  effective ways of training your employee it is by far an effective way to transfer knowledge transferring information into a story is more of a relatable scenario of remembering a well told story results in a higher learning reaction rather than the normal training modules, slides graphs etc, by training you by a story you are more likely to remember a story rather than boring graphs or tables, most people who are being trained  by looking at graphs and modules they have probably switched off by that time and then you learn nothing at least you always remember a story, so by making the training more fun you will find your staff will totally enjoy the training and will learn so much more knowledge within that training day. You can also put your teams into groups and they can incorporate this training with a sharing session allowing them to share their own stories  there struggles and there relevant purpose of the training in this experience this will enable them all to feel able to interact and be open with any issues or experiences there  have had and learnt within this training session it gets them more involved and yet again by doing this they are able to have learnt more within that training session. So, I would use the story training method to train my team, it’s just a brilliant way to get your teams attention and to keep them interesting in the training rather than getting bored and switching off. (September 28/2021.).

Cognitive Training Skill’s.

Cognitive training skills within a workplace are to be able to solve problems and to be able to improve the quality of your own work, showing that you have cognitive skills on your CV and in a job interview can make you more appealing candidate to an employer. You create cognitive work skills throughout your life but can also improve them during your career within the workplace. Cognitive skills are the core abilities of your brain demonstrated through your memory, attention span, problem solving thinking, reading, and learning. By having cognitive skills in the workplace can provide so many benefits your abilities to remember important information pay attention during meetings, inputting data you are more likely to have a higher productivity, improving problem solving with co-worker and have such a better relationship with workers and clients, these are just to mention a few there is so much more cognitive skills could offer to any workplace and during your career path. 
By being able to have to knowledge to process speed, cognitive skills can help you quickly perform tasks put in front of you, your brain interprets the information more quickly by being able to do this you are able to complete any tasks quicker and more efficiently, this can help your customers need quickly so you are able to assist them.
Using the cognitive training methods work really well if you have these skills you are able to teach your co-workers the knowledge you have had throughout your career you would have so much information to be able to share with clients also with workers, and be very quick to learn and train, during our module we did a lot of cognitive training ourselves working on our self-assessments, quiz’s and writing a weekly blog what we had learnt in lesson that day, so with not even thinking about it we are learning cognitive skills every day remembering information given to us on a daily basis. (pp976- 2010)


Reflection.

We had several specific tasks during our module this term which I though was a change as there was a variety of task’s given to us, which I enjoyed; however, the tasks were not seem as equally difficult by all the class. The task I enjoyed the most was the open book assessment, answering Quiz’s and the weekly blog, these modules I really enjoyed as you was able to reflect what you had learnt, the quiz’s were number of questions asking how much knowledge you have learnt from previous lessons also watching video’s to see how much information you are able to intake, about the subject’s and how you can learn from it, there were many different video’s that we watched during this module, one of the video I enjoyed was the TED video – “Personal Brand Of You” stating how can you stand out in a crowd, sure you may tick all the right boxes and have all the qualifications but you also have to be able to have a winning personality, to be able to stand out in a crowd is to add a personal touch, there is an old-fashioned courtesy is to compose a handwritten think you note following your interview, this is likely to gain approval and it gives you another chance to get your name in front of your potential employer, referencing part of the conversation also means that you were fully engaged throughout the interview, by doing this it also looks like you are more than interested in the position you have been interviewed for, just a bit of attention to detail can go a long way. There are many other ways you can stand out is by selling yourself, but this can feel a little uncomfortable, or some people downplay their abilities and sometimes don’t even mention it in an interview as they don’t want to come across as boasting, the first step to selling yourself is to recognise your skills and strengths, look at what you have already achieved what hobbies you do, if you have done prestation’s or a degree course. Management and prioritizing, people skills it is always an idea to ask a friend or a family member who no you what they think you are good at, also by having a good reputation is also a selling point. 
The TED video also the man explained how he could stand out in a crowd rather than be like everyone else he called this “the red box” to make yourself unique stand out from everybody else what is unique to you, skills, talents you have and to be more individual. Individuality what you wear how you work your personal expona. Your reputation who knows you how they think about you work, build a network talking about your values to other’s and how they can help you do your networking, raise your profile you can do this by many platforms today, make a blog write your idea’s and by sharing them. “cooperative learning experiences encourage higher achievements” (Maughan&Webb,2010).
“AUTHENTIC” be yourself, be individual, you should be amazing yourself.
C.V’s
To be able to put a CV together in an appropriate and professional manner, with a cover note whilst applying for a job, look for a specific job that meets your criteria and skills, it is impeccable that you do this in a professional manner as it is first impressions, include a cover letter while you are applying for a job as this gives the employer or recruiter an idea of  your back ground skills your experience and knowledge you have this also gives you more of an opportunity to getting an interview and to be able to sell yourself face to face, be professional right all your skills down you have more the better, management skills, digital skill,  customer service skills, people skills years of career skills you have this all will go in your favour.

Interview.

You have been asked to attend an interview from your job application, well done you!
It is so important you dress for the occasion, you must dress professional, and be polite, first impressions really are important as soon as you walk into an interview as you are being put on the spot.
Back up any questions that are being asked to you make sure that you have done your homework and answer the questions honestly and adequately, don’t be afraid to ask question’s too as this looks like you have researched the company and this  looks good on your behalf, this usually is done towards the end of the interview but have 2/3 questions ready to ask them, about the position could be is there overtime available, what challenges are there, and what they are looking for in a candidate.(W.R Miller S Rollnick 2012).

Mock Interview

In my mock interview I made the mistake of not practising the interview enough and I did feel quite under pressure, I was not ready for the questions  that were being asked and I did feel that I let myself down in this particular module, but this has made me think that we still have to do our homework and just because I have a lot of skills within my  career (hairdressing) it just shows you still have to research everything to get other knowledge how to be interviewed. But my lesson has been learnt I have learnt from this and that is the way forward we must make mistakes to be able to learn from them. Note to self be prepared!!




Employment Legalisation

It is so important nowadays to know all the knowledge that is put into place whilst having your own business to know all about business and employment legalisation, this covers you as a business and your staff if there were any issues within all of your employed staff and to your business if and when needed.
The data protection has been put in place it was originally put into place 1998 but has been recently updated in 2018 on the data protection with numerous employment legalisation, on safeguarding and using information properly.

Recruitment – Discrimination and immigration compliance, this is impeccable to do this you need to make sure that any discrimination against any employees is less favourable, Immigration law the employee’s need to be registered in the UK for work – if there not by law there not aloud to work in the country.
Contract Of Employment – As a business it is your job that you have set out any terms and agreements statement for all employees, this would include their full name their holiday entitlement disciplinary, date of employment, job description, pensions, sick pay, (statuary sick pay)
And hours worked.
Health & Safety - Making sure your workplace is a safe environment for you and your employees usually within a business you have a H&S representative to carry out on all up-to-date regulations needed to keep the workplace a safe environment.
Common Law - Human Rights.
European Law - Human Rights, recruitments employment contract data protection pays holiday entitlement working, time, discrimination, age disability ,gender, race, religion and redundancies.

Statutory Rights - This may include maximum wage 25 and over national minimum under 25 and under.
Full Time Holiday – 28 days Inc bank holidays 
Sick Pay – SSP 28 weeks during a 3-year period
Work Time - No more than 48 hours per week is aloud this is the maximum hours a week.
Equal Pay – All employers should have the rights too equal pay.
Maternity – 52 weeks leave pay for 39 weeks
Paternity – 2 weeks full pay only.
Adoption is the same as maternity.
Full time staff should be treated the same as part time staff.
References

M,Terese Verklan- The Journal of Perinatal & Neonatal Nursing21 (2) 173-174, 2007.

African Journal of Business Management vol5 (22) pp9448=9454 30 Sept 2011.

Jeanellie Avelino/ Sept,28,2021/ Adult Learning Microlearning.

By F, John Reh May 17, 2020

Pat Collingwood, University of Sterling, FK9 4LA, Journal of Practice Teaching 6 (1), 2005 pp6-23.

J.A Welsh 2010, cited by 776 Robert. Nix, Keith, Nelson- Journey of Education 

University of Portsmouth (Johnson & Johnson, 2008 cited by Maughan & Webb, 2010)

W.R Miller, S Rollnick-2012- books.google.com

Motivated Interviewing, a systematic and review and meta-analysis S,Rubak, A Sandbaek,  T,Lauritzen… British Journal of General (2005).











[image: Image preview]








[image: Image preview]
[image: Image preview]




[image: Text, application

Description automatically generated]
[image: Graphical user interface, text, Word

Description automatically generated]
[image: Text, application

Description automatically generated]
[image: Graphical user interface, text, application

Description automatically generated]
[image: Graphical user interface, text, application

Description automatically generated]
[image: Graphical user interface, application

Description automatically generated]
2

image4.jpeg
12:59 o T .
Not Secure — insight-quiz.com

50f7 —
£ AN INTROSPECTOR

Introupectonspac o st nd ol o s gt ndtand thersslves,They hve s way 045
Bewere, i pprecitng b ot peale see them Thi combication can b confuin o the peaplewh kow sspectos:
LA S e —

You ety havestrong and cleopaion oot youret d el prad ofhat
hat makes youbagp and whatyouwant ot sk
en. Sl flection may even e s bbby of o g

e thes neronsand s dffeenly tha othr pegple do, o coud o el

IDEAS TO BOOST YOUR EXTERNAL
(AND INTERNAL) SELF-AWARENESS

A oromectr, when i comes 0 nprovin your et awares, o o b ks, ity st st me sd ey
{ai seking ot and e . feedback n o 1 e e by thrs—3swell 4 b pen t hangig o ppronch—to
el more bncedptur f who o e Scond, s can ot ety el et avaenas by e b 1 vid.

INTERNAL SELF-AWARENESS. THE “WHAT NOT WHY" TOOL

Bven nropocee, wboplace s pvmicn o desanding wha they 5 8 h e, cu e o v e s tey
s 1 ek this oo g, For exampl, surprsing s y b, esech s eptdl revenled o asing“why'—tht .
Conimenly hewn tha contray o papuas bl sl ght il canno b extacted through e pychologicl xcaation.
Normate o hard w5 we sl chthe syt ndertand o nconscous gt emoion nd ctions—sod eing
by auses st oy o et o xplantion ht et ncrrc, bt worsens o mood o el beng!

INSIGHT SELFAWARKNESS QUIZ RESULTS

[— i s hrough oo lled Wit Not Wy, Resenchshows tha when e ok usees “what
e of "y questions, e mors sl I feckvely sl poblms and mars forard it ight ad purpos. Lot ake 3
ookt few ezl

Why did 1 decide to hire that What can' do ifferently to make abette hiring decision in
person? the future?

Why was 150 nasty to my spouse  What do | need to do toresolve this situation and own up to
during our argument? my behavior?

Now yo . Forthe by estionsblow ke b i 1 4 mor prouctive, o aietad “eha” qustion
Thar s v fw blak sace o you 1 xploc ermin e by Gueton hat might b oy mind,

—
Wiy de 1 heep making such





image5.jpeg
12:59 o T .
Not Secure — insight-quiz.com

20f7
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INTRODUCTION

ongratulations! In a world where many people vastly
overestimate their level of self-awareness, you're taking a
huge and important step to learn the truth about who you

are, how you're seen, and how you fit into the world around you.

By committing to learning the truth about yourself, you are well on
your way to becoming braver but better. And the rewards are many;
research repeatedly shows that people who put forth a committed
effort to improve their self-awareness make smarter choices, build

better relationships, and live happier, more successful lives.

In a nutshell, self-awarene:

s about developing the will and skill to
see yourself clearly. More specifically, its composed of two different
kinds of insight that aren't always related—and to be truly self-aware,

A

you need to focus on both.

INSIGHT SELFAWARENESS QUIZ RESULTS.
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