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The history of Corporate Social responsibility (CSR) can be dated back to the 1800s when the industrial revolution occurred; as a result CSR was a topic being discussed until the 1900s when CSR was to become known as Social Responsibility, until the 1950’s when it became known as CSR.  Through CSR, three main eras that were of significant recognition can be seen; these were the philanthropic era which was at the beginning of CSR in the 1950’s.  After the philanthropic era came the Awareness era, starting from 1953-67, followed by the Issue Era 1968-73; these three areas can be seen as key years for CSR forming, to then being implemented by businesses as CSR grew in popularity to the modern day (Crane et al., 2009).

Many definitions can be seen that have come into use to help define CSR; no one definition is the same, with each definition having differences.  This suggests that a universal definition would not be able to define everything as a whole, with CSR seen as a broad subject varying from company to company as it can be seen differently between organisations.  According to Crane et al. (2009), there can be seen many disagreements on defining what corporate social sustainability is in regards what their appropriate role in society is. 

This can be seen through Mc Williams et al. (2006, cited in Crane et al., 2009), who state that a definition for CSR could not be agreed upon with no majority for a combined definition. As a result it can be seen through Crane et al. (2008) that through the disagreements and differences a general definition would prove to be more difficult with the amount of definitions that can be found for CSR. 

According to the Home Office (2014), examples of CSR can be seen as the voluntary actions taken by companies that go above and beyond the legal obligations, taking into consideration society and what can be seen in its best interests. This definition is suggesting that a company can have a choice if they want to be a corporately responsible company they only have obey the laws that are in place CSR is not imposed looking at what the company can do to help society (Home Office, 2014). This could suggest that companies may take part in CSR to help invest in society and promote their business as well suggesting that not all companies will take part just to help society out.

The European Commission (2001) defines CSR as where the company looks on a voluntary basis at how they can integrate social and environmental concerns, whilst running their normal day to day operations and inclusion of their stake holders. This definition can be seen as having similarities to the Home Office definition as they both look at how a company can help society and stat that CSR is voluntary. A difference that can be seen is the European Commission look at how that can also benefit the environment looking at key concerns and how they can help as well as how they can also keep their stakeholders happy and run normally on a day to day basis, suggesting that in the eyes of the EU Commission (2001) there is much more a business do in regards to CSR.

CSR can be seen as looking at ways to help society and local communities through an ethical business approach, considering how the business can contribute to the economy and how they can help the employees and their families (WBCSD, 1999).  Through this definition it can be seen that there are similarities with the previous definitions as they look at how they can help communities and society, as a result it can be seen that community and society are a key point for most of the definitions. The Differences that can be seen are that they are looking at ethics and the economy suggesting that this definition sees them as being a key part in defining CSR. 

According to Arrigo (2013), Gap Inc. believe CSR is taking responsibility on how they impact the community, where they live and work and how they look after their employees as well as how they use ethics and values to impact on how they are socially responsible.  This definition can be seen as having very little similarity with the Home Office (2014) and the European Commission (2001) definitions. Through their values and ethics Gap Inc. look at how they can be socially responsible to the communities and work force. They are more focused on a local scale of society rather than society in general, enriching the areas that they work in and the communities where there employees live.

These four definitions illustrate the point of not all definitions are the same they will vary between company and organisation, therefore making it clear that a general multipurpose definition would struggle to incorporate all the necessary perspectives of CSR.  This clarifies how CSR can be more individual to the company or organisation, suggesting that a company could have an open interpretation as to what CSR is in the best interests of the company. This idea will be explored through the example of Kellogg’s.

According to Carroll and Buchholtz 2012 there is a four part definition to CSR which can also be seen through a triangle which consists of four stages; in an order, these are ‘Economic’, ‘legal’, ‘ethical’ and ‘philanthropic’.   Each of these stages is key in analysing what are the expectations of a business and, in this case, the business that will be discussed is Kellogg’s. The first expectation is ‘economic’; this is where the business is meeting all the economic expectations that have been placed upon the company, as the sales and profit help to build the economy.  The next expectation is ‘legal’ which examines if the business is doing all that is expected within the limits of the law, looking at how these expectations for the business impact the legality of the business Carroll and Buchholtz 2012. 

The next expectation is ‘ethical’, considering if a business is being ethical and if they are using more recyclable materials. The next expectation is ‘philanthropic’ which examines what the business is doing for society and other countries, asking if they are giving donations, building schools or bringing in food programmes to schools (Carroll and Buchholtz, 2012).  Kellogg’s can be seen as fulfilling each expectation as they are creating profit which is, in turn, through sale circling money that increases the economy; this is legal and can be seen as meeting the health and hygiene.   Kellogg’s are ethical as they are trying to reduce food waste and C02 emissions, whilst they are philanthropic as they invest in society through disaster relief and breakfast for better days.
Kellogg’s are a global corporation whose sole purpose is to create cereals and breakfast products for multiple age group they  can be seen as a well know brand for making cereal. Kellogg’s was created by W.K. Kellogg, he created the first breakfast cereal over 100 years ago when the company was first set up, the legacy that W. k. Kellogg created can be seen today in the modern day where they are passionate about innovation, families and quality of product (Kellogg, 2017). Kellogg’s is a well-known house hold brand for breakfast with a wide variety of products on offer from adults to children with their different varieties and family friendly cereals.

Kellogg’s CSR reports can be dated back to around 2008 on their website (Kellogg, 2018) explaining what they intend to do and deliver. Kellogg’s have over the years produced numerus CSR reports outlining how they are a socially responsible company and what they intend to do within a five year plan.  These reports cover their operations in several countries such as the UK, USA, Korea, Russia, Africa, Egypt, Columbia and many more (Kellogg, 2016).

Kellogg’s have 4 key areas that they have focused on in their CSR reports. These are: Nourishing with our foods, Feeding people in need, Nurturing our planet and Living our founder’s values (Kellogg, 2016). Within these four areas they have been broken down further in regards to what they want to accomplish within these areas by 2020. A general break down can be seen within these areas. For example, supporting health and wellbeing is listed under nourishing with our foods. This can be seen throughout the report giving it structure and a clear understanding of what they are wanting to achieve (Kellogg, 2016).
This paragraph will focus on Feeding People in Need. In the 2016 report, the 2020 commitments have been set out clearly in a table of what they intend to do.  Specific commitments have been set for 2025 for feeding people in need, is that they intend to donate 2.5 billion serving of food, expand the breakfast program to reach 2 million children, commit to 45,000 volunteer days by employees and engage 300 million people in the issue of hunger relief Kellogg (2016).

In 2001, India had a devastating earthquake. Kellogg’s helped the country by giving food donations and other donations from the staff and company. A statement from the Senior Vice-President of Corporate Affairs for Kellogg’s stated helping people through such hardship is consistent with Kellogg’s social responsibility objectives (Newswire, 2001). This is suggesting that Kellogg’s are a corporately responsible company as they can be seen supporting India after the earthquake with food donations.  

Kellogg’s also have a Base in India with people whose families were affected by the earthquake.  Referring back to the definitions that have been briefly discussed, it can be seen that Kellogg’s fits into some of the categories of the definitions of CSR as they can be seen helping society and the families and workers by supporting them with donations from the company and staff, seen as CSR through definitions.

Kellogg’s can also be seen continuing to work with other countries in regards to disaster relief and not just helping to give children breakfast.  In 2005, after an earthquake and tsunami in south Asia and Africa, Kellogg’s supported with donations of food and money for the areas that were devastated.  In total, Kellogg’s dedicated themselves to donating one million pounds for the disaster relief with help from another branch company, called Kellogg’s corporate citizenship fund, who dedicated every employee’s donation dollar for dollar, suggesting that this would be a key area for CSR as they have the company and employees involved to help give aid to South Asia and Africa in that time of need. Through this, it can be seen that Kellogg’s are continuously striving towards their commitments made in the CSR report showing that they have good CSR (Ps newswire, 2005).

Considering the commitments that Kellogg’s have made, a clear objective can be seen which has a set time scale that is realistic.  The time scales that Kellogg’s have set their commitments to is 2025, so in seven years it will become clear whether or not Kellogg’s have achieved the commitments they have set out.  Looking back to the 2015- 2016 report compared to the 2016-17, a clear improvement can be seen in the space of that year with their predicted commitment for donating food at 1.4 billion servings of food to a change of 2.5 billion by 2025.  

Showing an increase of 0.9 billion,  this increase can be seen as being positive as in the space of three years with Kellogg’s having already donated 1.9 billion servings of food, showing that they beat there 2015 commitment and raised the goal higher. This can be seen as good CSR as the company is fulfilling what they are intending to do in the commitments; another example is the ‘Breakfast for Better Days’ which, in the 2015-16 report, they set out their aims and how they can achieve them but.  However, Kellogg’s do not have a specific number of children they plan to reach, whereas the 2016-2017 report sets out that Kellogg’s intends to help two million children over the twenty-five countries that they are based in, suggesting that the objectives were not as clear cut in the previous report.

The triple-bottom line is made up of three areas that in total help to calculate a company’s sustainability and CSR. The triple-bottom is split in to ‘Environmental’, examining how Kellogg’s impact the environment as a company; ’Social’ how Kellogg’s impact society as a company and ‘economic’ how we impact the economy.  Through using the triple-bottom line, a company’s Sustainability can be analysed within the three areas. Using this model against Kellogg’s CSR report it can be seen that the company looks at how they impact the environment; for example, reducing waste products and reducing the C02 emissions, they also look at society by developing programmes such as ‘breakfast for better days’ that impact the schools and, economically, they look at sustainable farming. By using these brief examples of things the triple-bottom line helps to analyse, it is clear to see that this is a key attribute to helping a company achieve good CSR.

Stake holder theory provides a spring board in the relationship between a firm’s normal day-to-day parameters (such as revenue, profitability) and CSR the theory looks into how a company looks at the needs of the stake holders and whether they are successful in the performance criteria that is traditional to the company (Banerjee, 2007, p.25).  Stake holders can be seen as important to Kellogg’s as they are mainly made up of the employees, customers, partners, trade and other companies. 
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