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	                        LESSON TITLE:

	
Problem Solving – Problem Solving




	
GROUP/CLASS:

	
Initial Learning 
(PCDA/DHEP students)
	
DURATION OF 
LESSON:

	
 300 mins 



	
LESSION AIM:

	
To introduce students to the principles of problem solving techniques and how to engage in effective problem solving.




	
OBJECTIVES: By the end of the lesson learners will be able to:

	
ASSESSMENT ACTIVITIES
(linked to  objectives)

	
Blended Assessment Activities (linked to Objectives)

	1. Define the term ‘problem’ in the context of neighbourhood policing.
2. Outline the difference between traditional policing methods and a problem-orientated policing approach.
3. Explain the Partnership-Orientated Problem-Solving approach.
4. Give examples of when a ‘POPS’ approach may be used.
5. Identify barriers to effective problem solving
6. Recognise the stages which should be applied in the ‘OSARA’ approach to problem solving.
7. Outline the benefits of partnership working in the problem solving process.
8. Outline two areas of consideration when evaluating the effectiveness of a problem solving approach.

	Objective 1: Q&A, discussion
Objective 2: Q&A, discussion


Objective 3: Q&A, discussion
Objective 4: Q&A, discussion
Objective 5: Activity 1, Q&A, discussion
Objective 6: Activity 2, Q&A, discussion

Objective 7: Q&A, discussion

Objective 8: Q&A, discussion

	



	
COLLEGE OF POLICING LEARNING OUTCOMES



	
Problem Solving
1.1  Herman Goldstein's model of problem-oriented policing (POP) 
1.2  Models used in problem solving and crime prevention
1.3  Principles of problem-solving and crime prevention
1.4  Evidence-based policing examples exploring the impact of evidence-based policing in different areas of policing  
1.5  Partnership working and co-production in problem-solving 
1.6  Role of the public in community problem-solving (e.g. problem identification and definition, taking action and assessing effectiveness) 
1.7  Traditional versus non-traditional responses to problems 
1.8  Outcomes of similar approaches in other comparable forces/organisations 
2.1  The importance of defining a problem
2.2  Enablers to effective problem-solving 
2.3  Barriers to effective problem-solving 
2.4 Tools for effective problem-solving
2.5  Impact of short-term targets versus long-term problem solving e.g. priority crime types
Policing the Community
4.1  Role and importance of partner agencies in effective problem-solving
- Shared problems 
- Data sharing 
- Problem identification and analysis
- Non-police responses to problems 
4.4  Barriers and facilitators to working effectively with partner agencies
- Joint responsibilities, shared costs, shared data/intelligence, shared resources 
- Different priorities, agendas and performance management focus 
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Timing
	
Session Content

	
	


Resources

	
	
Trainer Activities 
(including any specific questions asked e.g. for assessment purposes)

	
Learner Activities
(including objectives met)
	
Trainer & Learner Activities
Blended Learning
	

	
0 - 10 mins
	Maslow: Trainer to introduce themselves and ensure that there are no issues outstanding from the previous session.
Gestalt: Trainer gives an overview of lesson explaining to the students that they are going to explore communities and how they can make links with communities.  
	
· Listening
· Asking and answering questions
· Discussing
	
	
There is a PowerPoint presentation to accompany this session and trainers should refer to the trainer notes pages for additional information.

PPT slides 1 & 2


	10 – 70 mins






























































70 - 100 mins









100 - 140
mins











































140 - 190 mins


































190 - 220 mins

















220 – 240 mins
































240 - 255 mins





















255 - 270 mins
















270 - 295 mins
















295 – 300 mins
	QTS:                                                                                                   Q. What is a problem?  Ask group to consider this from a policing perspective and try and come up with a ‘definition’.
Trainer to facilitate discussion and if necessary introduce the following suggestions.
Q. Is it something that concerns or causes harm to the people of our communities?
Q. Is it something that occurs on more than one occasion, and is often similar in nature?
Having established a group ‘definition’, trainer to reveal the definition on PPT slide 3 and compare with answers provided by students.

Trainer to inform students, utilising PPT slide 4, that there are a number of theories and models that can be utilised for dealing with these issues and these will be looked at as the session progresses.

Trainer to use PPT slide 5 to introduce ‘Traditional vs Partnership-Orientated Policing’.  Trainer to facilitate discussion around example given.  

QTS:                                                                                         Q. What do you think the problem is with the traditional approach to policing?
Trainer to discuss answers and facilitate discussion around whether this actually ‘solved’ the problem.

Trainer to use PPT slides 5 & 6 to introduce the ‘POPS’ approach to incidents and, using the same example, ask:
QTS:                                                                                                  Q. How does this approach differ to the previous one? 
Through discussion, trainer to emphasise the following point: 
‘POPS’ is about identifying how can we ‘SOLVE’ the problem rather than just moving it somewhere else and ignoring the root or real problem, etc.
See PPT notes for further information.





Having established a basic understanding of the ‘POPS’ approach to problem solving, trainer to show PPT slide 7 and ask:
QTS:                                                                                                       Q. When might we use it? 
Trainer to discuss answers provided and discuss using Slide 8 and trainer notes to assist.

Key Elements of Problem Solving:
Activity 1: Trainer to show PPT slide 8 - the ‘boulder picture’ and, in their groups, students to discuss the following question:
Q. How do we solve this problem?
Trainer to monitor task and once all groups are finished a volunteer from each group is selected to present their solution.
Trainer to facilitate group discussion around each solution.                                                                                          See PPT notes for further information.
Trainer to then repeat exercise with remaining pictures, except the last two, where it involves theories that will be touched upon later in the presentation.

POPS on a Beer Mat: Trainer to use PPT slides 9 & 10 to illustrate how demand on police resources has increased since the 1970s and that there is a shallower rise in resources available.  Partnership-Orientated Policing is a way of bridging the gap.  

QTS:                                                                                                 Q. Which element of reducing the gap can we influence?  
Q. How can we increase our resources?
Trainer to discuss answers and ensure that the following is emphasised:  
a) There is more scope to increase the resources than there is to reduce demand.                                                        b) Partnership working 
See PPT notes for further information.

Trainer to link back to earlier discussion and use PPT slide 12 to introduce different problem solving theories.                                                                                      See PPT notes for further information.
Goldstein theorised:  Trainer to give a brief background to Goldstein’s theory and explain how POP can help improve problem-solving within the police force i.e. expected outcomes of using POP.                                                                    See PPT notes for further information.



Board blast:                                                                                               Q. Based on our discussion so far, can you anticipate any barriers when it comes to problem solving?
Trainer to record student answers on white board and then use PPT slides 13 & 14 to de-brief.  
 

Trainer to introduce the OSARA problem solving model.  Trainer to use PPT slides 15 – 22 to help facilitate discussion around each stage of the model.                             See PPT notes for further information.
Trainer to give brief introduction to other theories that underpin problem solving and explain that students will now go through Routine Activity Theory – including Problem Analysis Triangle – and Rational Choice Theory in more detail.                                                                             See PPT notes for further information.

The 80/20 rule – Pareto Principle:  Trainer to give a brief introduction to the Pareto Principle.          
                                    
The Problem Analysis Triangle: Trainer to give a brief introduce to the Problem Analysis Triangle.                            See PPT notes for further information.


QTS:    
Q. Who has heard of the Problem Analysis Triangle?                                                                                           Q. What things need to be in place for a crime to occur?
Trainer to discuss answers provided and facilitate discussion around the three specific areas of:                   ~ Victim                                                                       ~Location                                                                         ~Offender  
Activity 2:  Trainer to explain that they are going to watch a video clip of the Russian Tunnel and then go through the process of completing a Problem Analysis Triangle together.
Trainer to show the video clip of the Russian Tunnel and then draw the PAT triangle on the white board. 
Ask the students to shout out what they know from the video, about the Location, Victim(s) and Offender(s).
Note: (a question mark indicates information that we need to find out).                                                                     See PPT notes for further information.
Routine Activity Theory: Trainer to explain that the PAT is evolved from this model.  This tool can be used in the ‘Response’ stage of the OSARA.  



Rational Choice Theory/Opportunity:  Trainer to use PPT slide 28 to help explain that every offender makes a cost benefit analysis on whether a crime is worth committing or not.  
 
QTS:                                                                                                   Q. Do you think it would be beneficial to involve other individuals or organisations in the problem-solving process?  Discuss
Q. If this is an effective method to use when dealing with community issues, what sort of ‘partners’ could we utilise?  Discuss

QTS:                                                                                               Q. Can you give some examples of potential partners in a problem-solving approach to community issues?    
 Trainer to show PPT slide 29 and explain the diagram.  
See PPT notes for further information.



Trainer to show PPT slide 30 RAT/PAT triangle and explain how they have now combined the theories and introduced an extra layer – super controllers.  
Trainer to explain the Handler/offender, guardian/target/victim and manager/place/location relationships before explaining that there are people within the partnership arena who have the power to make things happen – this may include provision of funding, people, resources, etc.  
They could be Inspectors in Police, Senior Managers in the Local Authority or Health Service.  However, if they are not on board they could have a negative impact on the problem solving approach. 

Having discussed POS and various theories around problem solving that can be used by officers, trainer to ask students to consider the Assessment element of the OSARA model.
QTS:                                                                                              Q. Why do you think that it is important that you assess any responses you may have implemented?
Trainer to discuss answers provided, emphasising that the purpose of assessing a problem solving response is to help ensure that better decisions are made in the future.                                                                                       See PPT notes for further information.

Trainer to show PPT slide 31 and ask:                             QTS:                                                                                                Q. How can we ensure that any assessment we do is effective?                                                                             Trainer to explain the importance of measuring effectiveness and use PPT slide 32 to re-visit the SMART objectives 


Any questions?






	
· Listening
· Asking and answering questions
· Discussing 

Objective 1




· Listening
· Asking and answering questions
· Discussing 







· Listening
· Asking and answering questions
· Discussing 









· Listening
· Asking and answering questions
· Discussing 




















Objectives 2 & 3














· Listening
· Asking and answering questions
· Discussing 

Objective 4


Activity 1 In their groups, students to discuss and record solution to other groups.
· Listening
· Asking and answering questions
· Discussing 






Objective 5






· Listening
· Asking and answering questions
· Discussing 






· Listening
· Asking and answering questions
· Discussing
























Board blast:                                                                                               
· Listening
· Asking and answering questions
· Discussing







· Listening
· Asking and answering questions
· Discussing






· Listening
· Asking and answering questions
· Discussing


· Listening
· Asking and answering questions
· Discussing




















Activity 2  Students should identify what they have found out about from the video about the location, the victim(s) and the offender(s).

· Listening
· Asking and answering questions
· Discussing












Objective 6






· Listening
· Asking and answering questions
· Discussing





· Listening
· Asking and answering questions
· Discussing









Objective 7






· Listening
· Asking and answering questions
· Discussing















· Listening
· Asking and answering questions
· Discussing














· Listening
· Asking and answering questions
· Discussing 




Objective 8







 
	
	PPT slide 3













PPT Slide 4



PPT Slide 5









PPT slides 5 & 6
















PPT Slide 7







PPT Slide 8                                             Flip chart paper                                    Pens 










PPT slides 9 -11 














PPT slide 12 










PPT slides 13 & 14                               White board                                        Pens




PPT slides 15 - 22



PPT slide 23





PPT slide 24


PPT Slide 25










PPT Slide 26                                            White Board                                          Pens











PPT slide 27




PPT slide 28                                



PPT slides 29















PPT slide 30                                    
























PPT Slide 31 - 32






PPT Slide 33





	
EVALUATION OF LESSON:
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