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Introduction

The case of Mr Ahmed, precise shows us that administrative procedures, effective communication and strong professional collaboration are essential for high-quality health and social care practice. For people with complex needs in particular, these components is important for guaranteeing safety, continuity, and person-centred care. A general practitioner, a district nurse, domiciliary care workers, and a speech-language pathologist provide multidisciplinary support at home to Mr. Ahmed, a 68-year-old stroke survivor with little English proficiency. The dangers that occur when administrative and communication systems malfunction are brought to light by a recent missed home care visit that caused a delay in the administration of medication.
In Mr Ahmed's care, this paper looks at three vital aspects of professional practice especially including the value of collaboration of many other agencies, the significance of administrative abilities and record keeping, and effective communication. To illustrate their significance in providing safe and person-centred care, these are examined using UK legislation, policy frameworks, and scholarly literature.

[bookmark: _Toc225850980] Importance of effective communication

Delivering safe and person-centred care requires effective communication, especially for those who struggle with communication or language limitations. Care providers must modify their communication strategies to guarantee comprehension and participation in decision-making due to Mr. Ahmed's limited English proficiency and post-stroke communication challenges. According to the Equality Act of 2010, services must provide appropriate communication support, such as interpreters or easily available information, to prevent people from being disadvantaged. Person-centred communication ensures that Mr Ahmed is actively involved in decisions about his care rather than relying solely on family members. While his wife may support communication, over-reliance on family interpretation can reduce independence and increase the risk of miscommunication. The Nursing and Midwifery Council emphasises that professionals must prioritise clear communication and involve individuals in their care to uphold dignity and autonomy (NMC, 2018).
Effective communication also includes non-verbal strategies, such as maintaining eye contact, active listening, and using appropriate body language. These approaches are particularly important for Mr Ahmed due to his speech difficulties following a stroke. Skills for Care (2019) highlight that adapting communication styles to meet individual needs is essential for promoting understanding and engagement in care.
Cultural awareness is another key aspect. Understanding Mr Ahmed’s cultural background can help professionals communicate respectfully and build trust. This includes recognising preferences around family involvement and decision-making. Skills for Care (2019) emphasise that culturally sensitive communication improves relationships and outcomes in diverse care settings.
The missed home care visit demonstrates how poor communication can compromise safety. If communication systems between professionals had been effective, the missed visit could have been identified and addressed promptly. The NMC (2018) highlights that poor communication is a common factor in care failures and must be addressed to ensure safe practice.
Overall, effective communication supports Mr Ahmed’s involvement, safety, and wellbeing while ensuring that care is respectful and person-centred.
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Administrative skills play a vital role in ensuring safe, consistent, and accountable care. Accurate record keeping supports communication between professionals, informs clinical decisions, and provides evidence of care delivery. In complex cases such as Mr Ahmed’s, where multiple professionals are involved, effective administration is essential to prevent errors and ensure continuity.
The Care Quality Commission requires providers to maintain accurate, complete, and up-to-date records as part of good governance (CQC, 2021). Regulation 17 of the Health and Social Care Act 2008 (Regulated Activities) Regulations 2014 states that care providers must ensure proper systems are in place to assess, monitor, and improve the quality and safety of services. In Mr Ahmed’s case, the missed home care visit suggests a failure in these systems, particularly in relation to scheduling, monitoring, and communication.
Accurate documentation includes recording care visits, medication administration, observations, and any changes in Mr Ahmed’s condition. Skills for Care (2019) emphasise that records must be clear, factual, and completed promptly to ensure they are reliable. For example, if a care worker is unable to attend a scheduled visit, this must be documented immediately and escalated to ensure alternative arrangements are made. Failure to do so can lead to delays in essential care, as seen in Mr Ahmed’s situation.
Administrative systems also support multidisciplinary communication. Each professional involved in Mr Ahmed’s care relies on accurate records to inform their practice. The GP needs up-to-date information to review medications, the district nurse monitors clinical indicators such as blood pressure, and the speech and language therapist tracks communication progress. Glasby and Dickinson (2014) highlight that poor information sharing can lead to fragmented care and increased risk of harm.
In addition, record keeping provides an audit trail that is essential for accountability and investigation. In the event of the missed visit, documentation such as staff rotas, care logs, and medication records will be reviewed to determine what went wrong. The NMC (2018) states that maintaining clear and accurate records is a professional responsibility and a key aspect of safe practice.
Administrative competence also contributes to safeguarding. Accurate records can help identify patterns of missed care, deterioration in health, or potential neglect. In Mr Ahmed’s case, repeated missed visits or incomplete documentation could indicate a wider issue within the care service that requires intervention.
Furthermore, effective administration supports compliance with legal and regulatory standards. By maintaining accurate records, care providers demonstrate accountability and transparency, which are essential for meeting CQC requirements (CQC, 2021).
In summary, strong administrative skills are essential for ensuring safe, consistent, and high-quality care. They enable effective communication between professionals, support decision-making, and provide a clear record of care delivery, all of which are critical in meeting Mr Ahmed’s complex needs.
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Collaborative working is essential in health and social care, particularly for individuals with complex needs who require support from multiple professionals. Mr Ahmed’s care involves services such as primary care, community nursing, social care, and speech and language therapy. Effective collaboration ensures these services provide coordinated and holistic care.
The NHS Long Term Plan emphasises integrated care systems to improve coordination and reduce fragmentation (NHS England, 2019). For Mr Ahmed, this supports a cohesive approach to managing his physical health, communication needs, and daily living support.
Effective collaboration depends on clear communication, shared goals, and mutual respect. Regular multidisciplinary team (MDT) meetings help ensure all professionals are informed about Mr Ahmed’s condition and care plan. Skills for Care (2019) highlight that teamwork and information sharing are essential for high-quality care.
Clear role definition is also important. Domiciliary care workers support daily activities and medication, the district nurse provides clinical care, and the speech and language therapist focuses on communication rehabilitation. When roles are understood, duplication and gaps in care are reduced.
Person-centred planning ensures Mr Ahmed’s needs and preferences remain central. The NMC (2018) emphasises partnership working between professionals and service users.
However, challenges such as poor communication and organisational differences can affect collaboration. The missed home care visit shows how lack of coordination can compromise safety. Glasby and Dickinson (2014) note that ineffective partnership working increases risks and leads to fragmented care.
To address this, professionals must communicate clearly, share information effectively, and escalate concerns promptly. The NHS England (2019) framework supports these improvements. A proactive approach, such as shared monitoring systems, could have prevented the missed visit.
In conclusion, collaborative working promotes coordinated, person-centred care, improving outcomes and supporting Mr Ahmed’s wellbeing and independence.

[bookmark: _Toc225850983] Conclusion 

[bookmark: _Toc225850984]Mr Ahmed’s case highlights the critical role of communication, administrative competence, and collaborative working in delivering safe and effective health and social care. His limited English proficiency and post-stroke communication difficulties emphasise the need for adaptable communication strategies to ensure inclusion, understanding, and active participation in his care, in line with the Equality Act 2010.
Strong administrative systems, supported by accurate and timely record keeping, are essential for maintaining continuity, accountability, and safety in care delivery. Clear documentation enables professionals to share information effectively, monitor progress, and respond promptly to any changes in Mr Ahmed’s condition.
Collaborative working between professionals ensures a coordinated and holistic approach that addresses his complex needs. The missed home care visit demonstrates how failures in communication, administration, and teamwork can compromise safety. Strengthening these areas supports high-quality, person-centred care that promotes his dignity, independence, and overall wellbeing and enhances long term outcomes for his recovery.
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