STAGE 1 - Placement Project Proposal –  
Initial Ideas Form. 
 
Student name: Stachie Remus Iulian 2026367
Course: BIHM600/8
project. 
 
PROJECT FOCUS AREA –Back of the house 

Broad area of interest – MUST be centred around your recent placement. Choose an area that interests you!!! 
 
PROJECT AIM - THE MAIN THING YOU WANT TO FIND OUT IS

Waste Reduction Practices for a Greener Future
 
WHAT are you trying to achieve/find out? 

Implementing recycling programs for food waste and recycling materials
Implementing guest to reduce the waste by reuse the towels and linens. 
Educating staff and guests about the importance of waste management
Donating excess food to local charities or composting organic waste 


(objectives = 3 or 4 – break down aim – what you’ll do, not how) – analyse/evaluate/critically compare, etc.

Waste audit, Goal setting, Staff training, Guest Engagement, Infrastructure Improvements, Supplier Partnerships, Monitoring and Evaluation

 
WHY? – what is the background rationale?  

Environmental Impact, Cost saving, Guest Expectation, Regulatory Compliance, CRS 

Who else has written about it? (justification) 
International Tourism Partnership, Green Hotelier, Academic Journals, Consulting Firms, Non-Governmental Organizations 



HOW will you do it?  (Research Methods) 
Literature review, Survey and Interviews with managers and staff, Waste audit research base from other hotels, Benchmarking, Case Studies, Continuous Monitoring and Evaluation
 
WHO will you question? 
 Hotels Managers, Sustainability Managers, Staff members, Guests (hotel guests or trip advisor, internet reviews, Suppliers (internet, emails) Industry Experts  


 
WHAT resources will you need? 

Technology solutions, Monitoring and Evaluation tools, Human Resources, Educational Resources 
 
WHEN? (timescale) - Plans 

Strategic planning, Staff Training, Pilot programs, Event schedules, Budget cycle 

 
IDEAS –  
Your strengths and interests 
Your previous modules 
Past studies/projects 
Lecturer ideas 
Literature 
Media/news – what’s current/topical / controversial industry stories? 
Fit in with career ambitions? 
 
NEEDS ACADEMIC ROOTS (THEORY) ALSO 
 
· Pick a subject area and organisation you are interested in researching.  
· Consider previous research – ok to adapt it to different circumstances. 
· Has your placement organisation got a particular area that it needs help with? Can you provide a new angle/approach on an issue? Department Topic / Agenda Item / Theme? 
· Clear, succinct title:   
‘An analysis of the impact of __Food Waste in the hotel: a case study of ________________’  (evaluate/synthesise/analyse) 
ADD YOUR PROJECT IDEAS IN TO THE BELOW SECTIONS (the form will expand as you type in) - Save and upload to the Turnitin Link - -  I will then check your ideas and give you some feedback.  
 
 
 
PROJECT TITLE / FOCUS: 
Keep your initial title broad - - your supervisor will help you to ‘shape’ this. 

“Sustainable Hospitality: Enhancing Waste Reduction Practices for a Greener Future”
 
 
PROJECT AIM: 
State one project aim. The aim should be short, sharp, clear, and concise. 

The aim of the project” Sustainable Hospitality: Enhancing Waste Reduction Practices for a Greener Future” is to implement comprehensive waste reduction initiatives in hotels to minimize environmental impact and to promote sustainable practices within the hospitality industry. This project aims to achieve significant reductions in waste generation educate people (staff and guests) about the importance of waste reduction.
 

 
 
PROJECT OBJECTIVES: (e.g. Evaluate, Identify, Determine, Recommend) 
State three objectives.   These must originate from the project aim and they must be SMART i.e. specific, measurable, achievable, realistic and time bound. 
 
1. Reduce waste generation
 
2. Minimize food waste
 
3. Educate students, staff, and guests 
 
 
RATIONALE  (reasons): 
Why have you chosen to address this particular project task?  Identify the fundamental reason for your choice of the project area. Who, Why, What, Where, When How… 
 
Environmental Impact 
Industry Trends 
Cost Savings

Why? Delta Hotel by Marriott Huntingdon motivate me choosing this project because they choose to take responsibility for environmental impact and they try to make a difference, they want to implementing waste reduction practices.
 
Where? This project it implemented within the hotel’s premises at Delta Hotels by Marriott Huntingdon 

How? Impactful contribution and support from supervisors who identify waste reduction as a priority area for the hotel.  Because it’s a opportunity for professional development


 
 
 
 
 
 
 
 
LITERATURE RESEARCH: 
Identify 3 initial literature sources where you have read about your project topic. Cite them using the Harvard referencing system (Key Sources) 
 
1. Johnson, P., & Miller, L. (2017). "Waste Reduction Strategies for Hotels: A Comparative Analysis of Best Practices." Journal of Hospitality and Tourism Management, 24(3), 178-192. 


2. Patel, S., & Brown, H. (2018). "Implementing Sustainable Practices in Hotel Operations: A Case Study of Waste Management Initiatives." International Journal of Contemporary Hospitality Management, 30(2), 245-260.



 3. Lee, R., & Clark, J. (2019). "Exploring the Effectiveness of Guest Engagement Programs in Hotel Waste Reduction: An Empirical Investigation." Journal of Sustainable Tourism Research, 14(1), 56-72. 
 
 
 
 
 
 
 
BENEFITS: 
What do you hope to achieve from your research?  Identify 3 benefits that will be measurable from the project that you are about to undertake.  These may be qualitative or quantitative. 
 
1.  Skill development
 
2. Industry Experience
 
3. Professional Growth 
 
 
 

