How to engage employees (Generation Ys or Generation Zs) throughout the employee lifecycle?
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Introduction:
The success of any organisation, especially in the service industry such as hotels, relies heavily on the engagement of its employees. In this essay, we explore how HR departments can engage Generation Z employees throughout the employee lifecycle of a large hotel. We will discuss the role of HR in this process, examine the characteristics of Generation Z, suggest engagement strategies, and dig into the different stages of the employee lifecycle. In addition, we will incorporate an employee engagement model and provide industry-specific examples to illustrate these concepts.

Main body:
[bookmark: _Hlk148967044]I. The role of human resources in employee engagement:
The role of the human resources department is essential in creating an environment conducive to employee engagement. HR acts as a bridge between management and employees, responsible for formulating and executing strategies that promote engagement. Their responsibilities include recruiting, onboarding, training and developing policies that promote a positive work culture.
1. Recruitment: Human Resources plays a key role in attracting top talent. When it comes to Generation Z, HR needs to use innovative strategies such as using social media platforms, recruitment websites and online communities where Generation Z people are active. They should also focus on employer branding to present the hotel as an attractive place to work.
2. Onboarding: Effective onboarding is essential to introduce new employees to the organization's culture, policies and their specific roles. For Generation Z, who are used to digital interfaces, HR should ensure a smooth and user-friendly digital onboarding process. This includes providing access to e-learning modules, digital manuals and interactive tools that allow new employees to quickly assimilate into their roles.
3. Training and development: Generation Z values continuous learning and personal development. Human resources should design training programmes that are in line with their preferences. The use of e-learning platforms, games-based training modules and microlearning can be particularly effective for this tech-savvy generation. Encouraging cross-functional training and mentoring programs can also keep Generation Z employees engaged and help them create a sense of belonging.
4. Work policies and culture: HR departments need to develop and implement policies that promote a positive work culture, diversity and inclusion. Gen Z values workplaces that prioritise social responsibility and sustainability, HR should consider incorporating such initiatives into the company's values. This can include volunteer opportunities, sustainability programs, and initiatives that give back to the community.
5. Retention: HR is responsible for retaining talented employees. For Generation Z, HR should implement recognition and reward systems that are frequent and timely. Recognizing their achievements and providing regular feedback is vital. In addition, offering a flexible work environment, which can include remote working options and flexible hours, is crucial to retain Generation Z employees who value work-life balance.
6. Separation: When Gen Z employees decide to leave the organization, HR can make the separation process constructive. Conducting exit interviews to gather feedback and information can help improve the employee experience. Establishing an alumni network allows the organization to maintain ties with former employees and may even rehire them in the future or benefit from their network.
In conclusion, HR departments need to adapt their strategies and processes to accommodate the unique characteristics and preferences of Generation Z throughout the employee lifecycle. This includes adopting digital tools, encouraging continuous learning, and creating a work environment that aligns with the values of Generation Z, all of which are critical to hiring and retaining employees in the hospitality industry and other sectors.
II. Understanding Generation Z:
Generation Z, born between the mid-1990s and mid-2010s, brings distinct characteristics to the workplace. They are digital natives, tech-savvy, value diversity and seek meaning in their work. To engage Generation Z effectively, HR needs to understand and align with these traits.
1. Digital natives: Generation Z is the first generation to grow up entirely in the digital age. They are used to a world of smartphones, social media and instant access to information. HR needs to recognise that Generation Z employees are likely to expect a digital approach to work processes, from communication and training to performance management. Providing easy-to-use digital tools and platforms for various HR functions can increase engagement.
2. Tech-Savvy: Generation Z's comfort with technology extends beyond social media. They often possess advanced technology skills, making them skilled in using various software and tools. HR can take advantage of this by involving them in technology-focused initiatives, such as optimizing HR software or contributing to digital training materials.
3. Diversity of values: Generation Z is known for its inclusiveness and commitment to diversity and inclusion. HR can create a more inclusive workplace by implementing diversity and anti-bias training programmes. Encouraging open dialogue on diversity issues and incorporating diverse perspectives into decision-making processes can also align with Generation Z values.
4. Seeking meaningful work: Unlike previous generations, Generation Z prioritises meaning and purpose in their work. Human Resources can help engage Gen Z employees by communicating the hotel's mission, values and social responsibility initiatives. Involving them in projects that have a positive impact on the community or the environment can make their work more meaningful and rewarding.
5. Preference for flexibility: Generation Z values flexibility in work organisation. HR can consider offering options such as flexible working hours, telecommuting or job-sharing to accommodate these preferences. This flexibility can enhance work-life balance and job satisfaction.
6. Constant feedback: Generation Z is used to instant feedback via social media and digital platforms. HR should adapt performance management processes to provide more frequent feedback. Regular check-ins and performance reviews can be complemented with real-time feedback mechanisms.
7. Collaboration and teamwork: Generation Z employees often like to collaborate and work in teams. HR can foster a culture of collaboration by creating cross-functional project teams and organising team-building activities. Recognizing and rewarding teamwork can motivate Gen Z employees.
8. Adaptability: Generation Z has witnessed rapid technological change and societal shifts, making them highly adaptable. HR can capitalize on this adaptability by engaging Gen Z employees in change management initiatives and innovation projects. Their ability to adapt quickly can be an asset in times of transformation.
Understanding these characteristics of Generation Z is essential for HR departments to create an attractive work environment that aligns with their values and preferences. By recognizing their digital literacy, appreciation for diversity and desire for meaningful work, HR can adjust their strategies to effectively attract, retain and develop Generation Z employees in the hospitality industry and beyond.
III. Strategies for engaging Generation Z:
1. Attraction:
- Use social media platforms for recruitment and employer branding.
- Highlight the hotel's commitment to sustainability and social responsibility, which aligns with Gen Z values.
2.  Recruitment:
- Implement an efficient and user-friendly online application process.
- Use video interviews and gamified assessments to match Gen Z preferences.
3. Boarding:
- Ensure a complete digital onboarding process.
- Assign mentors or buddies to help new employees integrate into the team.
4. Development:
- Provide continuous learning opportunities through online courses and workshops.
- Encourage cross-functional training to keep Gen Z employees engaged.
5. Retention:
- Recognize and reward achievements on a regular basis.
- Create a flexible work environment that supports work-life balance.
6. Separation:
- Conduct exit interviews to gather feedback and improve the employee experience.
- Create an alumni network to maintain relationships with former employees.
IV. Incorporating an employee engagement model:
To structure engagement efforts, HR can adopt a model such as Gallup Q12, which measures employee engagement through 12 key questions. The model can help identify strengths and areas for improvement, guiding HR to tailor strategies for Gen Z employees.
Gallup Q12 Model: The Gallup Q12 Model is a well-established framework for measuring and improving employee engagement. It consists of 12 core questions that assess different aspects of employee engagement. The model helps organisations identify key drivers of engagement and areas where improvements are needed. These questions cover a range of factors, from communication to recognition, and can provide valuable insights into how employees feel about their work and the workplace.
Benefits of incorporating the Gallup Q12 model:
1. Structured Assessment: The Gallup Q12 model provides a structured way to assess employee engagement. This structure ensures that HR does not miss any critical issues and helps to conduct a comprehensive analysis.
2. Data-driven insights: By regularly surveying employees using the Q12 model, HR gathers data that can be analyzed to gain insights into the strengths and weaknesses of the organization's engagement efforts. This data-driven approach allows HR to make informed decisions and adjust strategies accordingly.
3. Customization for Generation Z: The Gallup Q12 model is adaptable and can be customized to fit the specific preferences and needs of Generation Z employees. HR can add questions or modify existing ones to better align with this generation's values and expectations.
4. Feedback loops: Continuous measurement and feedback loops are key to engaging Generation Z, who are accustomed to instant feedback in their daily lives. The Q12 facilitates regular checks and pulse surveys, providing real-time information that allows HR to make adjustments promptly.
6. Specific strategies: Once HR identifies areas for improvement, HR can develop specific strategies and initiatives to address these specific issues. For example, if the Q12 survey reveals that Generation Z employees want more opportunities for skills development, HR can focus on improving training and development programs.
7. Measuring progress: The Q12 model allows HR to track progress over time. By comparing survey results from different periods, HR can assess the effectiveness of their engagement initiatives and make adjustments accordingly.
8. Boost engagement: Implementing the Q12 model can help boost employee engagement. Engaged employees are more likely to be motivated, productive and satisfied, which aligns with the goals of retaining and nurturing Generation Z talent.
Incorporating the Gallup Q12 or a similar employee engagement model provides HR with a structured, data-driven approach to increase engagement of Generation Z employees throughout their lifecycle in the hospitality industry. Regular assessments and customization based on the unique characteristics and preferences of Generation Z can significantly contribute to a positive and engaging work environment.
V. Examples from the hotel industry:
Several hotels have successfully engaged Generation Z employees throughout the employee lifecycle:
1. Hilton's virtual reality training platform:
Hilton's virtual reality training platform is used to provide immersive learning experiences. In addition to technical training, it offers virtual tours of various Hilton properties, helping Generation Z employees gain a deeper understanding of the brand and a sense of connection to the company's global presence.
2. Marriott International - TakeCare Wellbeing Platform:
Marriott's "Voyage" program not only focuses on recruitment and training, but also includes the "TakeCare" wellbeing platform. This platform provides resources related to physical, mental and financial health, aligning with the holistic wellness interests of Generation Z. It supports employees in their personal and professional development, while emphasising the importance of work-life balance.
3. AccorHotels - General well-being programmes: Hilton Hotels - Virtual Reality Training Platform
AccorHotels has implemented comprehensive wellness programs that respond to the values of Generation Z. These programmes include mental health support, flexible working arrangements and wellness initiatives. By addressing holistic employee wellness, AccorHotels demonstrates a commitment to the priorities of Generation Z, creating a more attractive workplace.



Conclusion:
Engaging Generation Z employees throughout the employee lifecycle is crucial to the success of great hotels. By understanding their unique characteristics and preferences, HR departments can tailor their strategies to effectively attract, recruit, onboard, develop, retain and separate employees. Incorporating an employee engagement model and learning from industry examples can further improve the engagement process. Ultimately, the benefits of hiring Generation Z employees in the hospitality industry include increased productivity, job satisfaction and a positive impact on the guest experience.
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