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Executive Summary

In this report the author has taken the liberty to discuss certain models that shall be used to analyse the fast-food industry that is well known throughout the world as McDonald’s. The report intends to identify studies primarily related to models and theories such as SWOT analysis, PESTEL analysis, Michael Porter’s 5 forces, BCG Matrix and McKinsey’s 7s. The author has decided to categorise each of these models based specifically on the external and internal macroenvironment that revolves around the McDonalds fast food company. 

Introduction

As we know it, McDonalds is one of the largest franchise businesses to ever being established for over a century, with outlets all across the world. McDonald's Corporation is a "Centralized, International firm" that competes in the fast-food market by delivering hamburgers, French fries, and other consumable products with the driving force being uniformity, significant growth, and branding. McDonald's has over 30,000 locations globally and operates in over 121 countries.
McDonald's used three key techniques to expand rapidly into foreign countries: franchising, company-owned locations, and joint partnerships. With franchising agreements accounting for the bulk of overseas locations, McDonald's management depended on this strategy to help in the acceptability of a new way of eating into unfamiliar areas. Franchises continue to contribute significantly to McDonald's international success5, with lowest risk and maximum benefit. McDonald's has developed at an astonishing rate from its first restaurant operations in the early 1950s, according to a corporate attitude of "expand at any costs." This ideology entails opening as many stores as possible as quickly as feasible. During the height of the company's expansion, a new McDonald's store opened every four hours, every day of the year. Management promoted the belief that as more restaurant locations opened, more customers would be serviced, resulting in increased profits earned across the board. This aggressive expansion strategy has been a success from the start, both in home and international markets. (Doria, 2002)

Main Findings


EXTERNAL
Macroenvironment Analysis:
PESTEL ANALYSIS 

In this report we will begin by analysing the macroenvironment analysis that revolves around the external environment of a business. The PESTEL study of McDonald's Corporation allows managers to focus on the most relevant trends influencing the food service business and its sector. These PESTLE patterns are among the defining elements of advances in the global food and beverage market, which is also influenced by the strong competitive force demonstrated in McDonald's Corporation's Porter's Five Forces study. Understanding the competitive landscape, as well as the external variables and trends highlighted in this PESTLE study, allows the company's management to design restaurant-specific strategies. Greenspan (2022). Under the analysis of PESTEL, there are 5 different segments that shall be discussed which are, the political factors, economic factors, social factors, technological factors, ecological factors and legal factors. 

Political Factors
The impacts of governmental actions and policies on the distant or macro-environment of McDonald's company and the economic landscape are referred to in this element of the PESTEL study. According to the PESTLE framework, government involvement influences the rate and route of growth of the food service industry. The McDonald’s political factors can be determined as they focused more on international trades, government health regulations and policies that are related to international business. The strict governmental guideline across many countries corresponds towards the leading of external opportunity creations alongside. 

Economic Factors
This part of the PESTEL study is concerned with the influence of economic circumstances and trends on McDonald's distant or macro-environment. Economic developments have an immediate and indirect impact on the functioning of the food service industry. The PESTLE study takes into account the varied degrees of effect of local and regional economies, as well as the world economy, on the McDonald's industrial environment, with a focus on stables economic conditions and the observations of growing economies of developed countries. According to numerous studies, the United States market continues to grow on a steady pace and holds a strong economic condition to strive for business.

Sociocultural Factors
The social circumstances that support or constrain McDonald's business are referred to in this component of the PESTEL study. Societal trends influence customer behaviour, which in turn effect the restaurant company's distant or macro-environment and revenues. Sociocultural factors could also imply to the rising household incomes of a country/nation, lifestyle choices of their consumers, rising diversity in cultural trends, food preferences among society. These are some of the sociocultural aspects that McDonalds takes into account when analysing PESTEL. 

Technological Factors
This part of the PESTEL study is concerned with the influence of technology and associated developments on McDonald's business's distant or macro-environment. In this external analysis scenario, the restaurant chain's performance is dependent on business adaptability to maximise the benefits of technology developments and resources accessible to it. The technological factor comprises the research and development activities of McDonalds alongside business automations and searching for new ventures to increase revenues such as the use of AI to improve efficiency which would eventually lead to the increase of sales. McDonald's has the ability to boost its R&D efforts in order to increase company effectiveness and efficiency. A strategic goal in this PESTLE study is to boost the restaurant chain's competitiveness by increasing R&D activities.
Ecological Factors
This component of the PESTEL study pertains to natural-environment trends and how they affect McDonald's distant or macro-environment. This corporate analysis investigates the impact of environmental factors on businesses and customers, particularly in the food and drink sector.

Recommendation

Situation Evaluation The first stage in designing a marketing plan is to do a scenario analysis. It is used to assess current market circumstances, the company's strengths and weaknesses, and the competitive environment. McDonald's is a multinational fast-food corporation with locations in over 100 countries. The firm has a vast client base and a great brand reputation. However, it has been chastised for the poor quality of its cuisine and the health risks associated with frequent fast-food consumption. McDonald's has switched its attention in recent years towards healthier meal offerings in order to meet shifting consumer tastes. In addition, the firm has invested in technology to improve the customer experience and supply chain management. Despite these efforts, McDonald's faces tough competition from rival fast-food businesses and the food industry in general.

[bookmark: _Toc94195759]Conclusion

McDonald's has switched its attention in recent years towards healthier meal offerings in order to meet shifting consumer tastes. In addition, the firm has invested in technology to improve the customer experience and supply chain management. Despite these efforts, McDonald's is facing intense competition from rival fast-food businesses as well as the rise of healthier eating choices.
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