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                                                     CASE STUDY



Within the health and social care sector, communication is integral in all aspects of a professional’s life. It is also vital to keep open line of communication within the health and care sector and the patient’s family to help you keep in track of everything. Looking at the case study regarding Mr. Ahmed, because one of the home care agents missed a visit, that resulted to Mr. Ahmed’s medication not been received in time. Mr. Ahmed’s situation was concerning when it comes to medication that was not received on time due to missed home visit by one of the domiciliary cares. In any case, Mr. Ahmed has his wife living with him; the wife should have given him his medication when the care agency missed a home visit. Or probably the care agency should have informed the wife that he would not be able to come and inform the wife to give him his medication. Negligence on the care agency’s part was in the scenario that one of the healthcare professionals would not be able to come. There are still two others that regularly visit Mr. Ahmed, one of the two who visited Mr. Ahmed on that day should have been taken charge of providing his medication that day. That is the importance of communication in every aspect of life.


















There are several components in the communication process according to David Berlo’s Model of Communication (1960). The four basic components are the source, message, channel, and receiver. Berlo implied that message might have some reaction, may it be positive or negative on the audience, and that reaction must be assessed through effect analysis. (Uma Narula, 2006). To promote equality and exclude discrimination are the duties and responsibilities of institutions, including those in public sectors. Ensuring that policies and practices do not negligently detriment any group based on protected characteristics, and this includes making justifiable adjustments with individuals with disabilities. (www.nottingham.ac.uk, n.d.). 
The primary way in which information is transported, discussed and tailored is through communication between service user and staff. Communication should be as equal as it can be and it should also have source and receiver. This is also the moment for the person to outward their own ability, affection, attitude and choice. To be able to maintain information and aid services associated to care and support for all people in its area, The Care Act places an obligation on local authorities to achieve this by working to provide the consistency, sufficiency, opportunity and openness of information and advice in relation to care and support within the local authority area. (Social Care Institute for Excellence, 2024)












Record keeping is a critical form of adopting principles of Data Protection Act 2018 in the health and social care sector. They should include the reasons why the personal data is gathered, data sharing, and retention policies and this should maintain clear and extensive records of their activities. This is a legal requirement, and this helps establish compliance with the GDPR and to support good governance. By conducting an information audit or data-mapping exercise, this can help in considering why personal data is being used, who it is has been shared with, and the longevity it has been retained. Data privacy policies are important for all institutions, this include retention and erasure policies, and institutions should be able to determine observance the UK’s Data Protection Bill and DPA 2018. (UK Government, 2025).








                       












Working together as a team will ensure that the organization delivers services in a consistent, effective and person-centered way and this benefits both care professionals and service users. Working jointly with the team will ensure that everyone is on the right track when and wrong doings. it comes to the service user’s plan and will boost an open line of communication among colleagues. Clear communication compliments the quality of care and minimizes misconception. You can exchange ideas and even learn from each other when you are working together.
Being a care worker can be emotionally stressful, and having emotional support by your colleagues can decrease exhaustion which will progress to a more driven and efficient workforce.
Family members and other people around often have beneficial understanding about the service user’s choice or history so it is beneficial to include them in the care process to provide a personalized care and courteous to the service user’s desire. (Care Learning, 2024)


















When you create a supportive environment that all team workers would feel associated, committed and driven to devote their best work, that means you are fostering an effective collaboration. Ensure that everyone in the team is free to give their opinion and are agreeing with each other. Encourage an honest and open communication between team members. Establish accountability among your team, specify what their roles and what to expect from every member to avoid confusion. Ensure that everyone is on the right track by having daily meetings to confer opportunities and progress. It needs proactive approach to address challenges in multi-agency collaboration. There are some probable obstacles like communication breakdown, faraway work challenges and absence of accountability. Organizations can surpass these obstructions and create a more united and creative working environment by organizing strategies like transparent, clear and open communication protocols and mentorship. (Gardiner, 2025).
Sharing of ideas, mindset and other ways of working means collaborating. Efficient collaboration should have a shared sense of purpose. Ensure that everyone in the team know and understands their respective role to achieve the mission, and it should be communicated clearly and more often. You must set a goal and what you need to expect. Consider a goal using SMART framework which should be Specific, Measurable, Achievable, Relevant and Time-bound. Recognize every individual fortitude and skills. Help them feel fulfilled, motivated and acknowledged by giving them opportunities to develop and share what they are excellent at. (thomasgriffin.com, 2023)
  













The importance of communication is essential in heath and social care sector. Lack of communication from your team can be a potential barrier in giving the utmost care for patients. Mr. Ahmed’s case was a clear example of lack of communication. We need to ensure that everyone works as a team to be able to perform your duties and responsibilities well. If by chance that one of the team members would not be able to come as scheduled, it must have been stated in his record clearly that Mr. Ahmed needs the medication and one of the domiciliary care agents who came on that day would have known that because it was in his record.   
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