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Cert HE Skills for the workplace Questions: 

1. From the case study, Identify and explain 5 flexible working practices.

According to the case study provided by CIPD (2022), flexible working is described as an arrangement made by the employer together with the employee that states the flexible time that the employee will work, but also where, when, and how long. The main five flexible working practices identified by the author include working part-time, which can be anything under 40 hours per week stipulated by the law; teleworking that allows the employee to do their job away from the main office of the company; career breaks such as extended holidays or the so-called sabbaticals that usually last for up to five years and are unpaid, unless there is another arrangement made with the employer; zero-hours contracts where employees are paid by the hour, the downside being that some periods may have multiple working hours and some periods no work at all; flex time that allows employees to create their own schedule within a certain timeframe and work the desired hours based on the number of hours per day or week. Also, Gov.UK (2022) states that all employees have a legal right to request flexible working conditions through a statutory application, and employers are required to respond in a reasonable manner by analysing both the advantages and disadvantages of the request and offering the employee an appeal process. 
The EW Group (2022) identifies that giving the employee the possibility of a flexible schedule through any of the practices mentioned above can have a number of benefits both for the company and the employees, such as creating a better work-life and reducing the stress, improving the overall quality of life by giving the employee time to focus on sleep, exercise, healthy habits, and mental health, reducing the expenses for the employee through reducing the travelling time, the food orders and other treats, but also for the company by reducing utilities such as water and electricity, and higher retention of staff due to the fact that more employees are interested in flexibility. On the other side, Spring House Law (2022) identifies that there are also some disadvantages of flexible work, such as creating a blurred line between the home and work balance, procrastination for people who lack self-motivation, difficulties in communication between employees, isolation, and lack of social interactions, reduced benefits such as bonuses or pension, being side-lined and even having fewer opportunities for career progression. 
In conclusion, flexible working can bring both advantages and disadvantages, but the Covid-19 pandemic forced multiple companies to adopt different practices, such as part-time or remote working, in order to keep their businesses running and their employees safe. Based on the outcome of the pandemic, employers now have a clear overview of flexible work and how it works for their company, and they can decide if to keep it further and adapt it based on their needs. Also, the employees have the chance to decide if flexible work brings more benefits for them and decide if they want to do a certain type of flexible work. 
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