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Introduction
This reflection log applies Kolb's (1984) experiential learning cycle to analyse and evaluate the insights that were obtained from shadowing the duty manager within the human resource (HR) department in Coldra Court Hotel's food and beverage operations. Kolb's model offers an organised framework for this kind of reflection and incorporates real experiences, abstract conceptualisation, reflective observation, and active exploration (Morris, 2019). My main objectives were to gain a comprehension of principles related to restaurant administration, such as staff management, budgeting, and inventory controls, as well as to utilise technical expertise to efficiently address service concerns. I intend to improve my knowledge and abilities in food and beverage management by deepening my grasp of the operational difficulties and best practices in this field through this procedure.
Section 1: Reflection on Experience and Personal Development
After shadowing the duty manager for three weeks, I learned a great deal about the duties of a manager in a high-volume hospitality context. I learned how to control expenses by keeping an eye on stock levels, arranging staff schedules to suit demand fluctuations, and training new hires on appropriate guest service techniques. As per Morris (2019), the integration of theoretical knowledge with real-world work experience in the workplace, as suggested by Kolb's model, cultivates adaptable competencies for evolving work settings. I saw personally the frequent issues of lengthy wait times for patrons, popular menu item stockouts, and complaints from patrons regarding the caliber of the food or service. My ability to apply my academic understanding to practical issues helped me to understand how difficult it is to strike a balance between budgets, inventory stocks, and workforce levels.
My academic experience in services marketing and operations management, along with my previous internships in the food and beverage (F&B) industry, allowed me to make "reflective observations", as suggested by Kolb's model (Morris, 2019) on the situational intricacies of hospitality management. For example, whereas textbooks stress the use of scientific forecasting models to balance supply and demand, cut down on order fulfilment times, minimise backorders resulting from mismatches in product supply and demand, and lower operating costs (Pereira and Frazzon, 2020), my experience brought to light the difficulties associated with regular inventory stock-outs. These problems stem from unpredictable bespoke visitor requirements, fluctuating seasonal tourist influxes, and delays in inbound supplies. The necessity for dynamic strategies in F&B operations was highlighted by this practical exposure, where adjusting to unforeseen circumstances and real-time demands is just as crucial as following academic frameworks.
Section 2: Critical Analysis of Work-Based Skills and Technical Knowledge
My analysis of the duty manager's varied roles throughout my practical learning highlighted how they aligned with the competencies of modern hospitality and service management operations, as by Johnston, Shulver, and Clark (2012) authorship. For example, these managerial jobs need to combine soft skills, such as dispute resolution and cultural sensitivity, with technical ones, such as demand planning and predictive analytics to handle employee complaints and restore services after failures. This is confirmed by the Maroufkhani et al. (2020) study that analysed 117 firms and noted that HR analytics recognising patterns, correlations, and trends, HR teams can forecast employee performance and attrition rates. As highlighted in Kolb's framework, deliberate reflection aids in forming new mental models, leading to purposeful experimentation (Morris, 2019). As a result, to improve my analytical thinking, I went over my knowledge of technological methods for handling problems with perpetual inventory and gathered more client data for simulations.
My learning also reflects Kolb's abstract conceptualisation phase, which entails analysing events using prior knowledge while seeing gaps that necessitate further information (Morris, 2019). As per ASET (2017), my firsthand observations about staff communication and coaching approaches indicate that directive leadership is more common than the facilitative involvement that is recommended by academic research. My curiosity in this observation led me to further investigate domain research, where I discovered evidence-based suggestions for nonjudgmental questioning techniques. These approaches, which are in line with new behavioural science theories, seek to foster critical thinking abilities (Stewart and Brown, 2019). Peak times stress people, according to experiential learning whereas industry reports validate increased turnover rates as a result. This abstract conceptualisation method has improved my knowledge of good leadership styles and given me useful tools to improve my coaching and communication techniques in future supervisory roles.
Section 3: Reflection on Organizational Issues
During my shadowing experience, I observed that one of the most common problems was inventory stock-outs, which resulted in a great deal of discontent from guests, revenue losses, and waste from making extra batches. It is difficult to keep all ingredient and beverage stocks at optimal levels across several locations. Alsetoohy et al. (2019) noted that most seasoned experts occasionally get quantity calculations wrong due to uncontrollably fluctuating demand, supply delays, and a lack of regular tracking. This emphasises how crucial it is to have effective inventory management procedures to reduce these problems.
My research involved looking into technological solutions such as AI-powered predictive analytics, which use historical data on seasonality, events, promotions, and more to forecast consumption more precisely. Research also shows how automated stock replenishments, which remove human error, and real-time inventory monitoring, which reduces waste, pay for themselves (Johnston, Shulver, and Clark, 2012; UWTSD, 2019). Since staff members need to be upskilled in the use of analytics dashboards for data-driven decision-making as a result of technology transformations, my literature analysis uncovered subtleties surrounding change resistance. However, pioneers' deployments show notable gains in reducing stock-outs, raising visitor happiness, and boosting operational efficiency. 
To facilitate adoption, practical solutions include developing instruction manuals, online courses, and reward systems. To demonstrate value, I would suggest displaying a prototype analytics dashboard that offers useful information. Asking questions and getting feedback would allow for adjustments to meet individual needs before full-scale implementation.
4: Future Action Plan
My hands-on training has given me the essential skills I need to succeed in leadership roles. Nonetheless, I am aware of how quickly evolving technology is changing management and operational priorities in the hospitality industry. I need to develop cross-functional knowledge in consumer analytics, digital skills, and cutting-edge technologies to improve my competency (Sedyastuti et al., 2021). Enrolling in online courses focused on revenue management analytics and ethical AI are examples of specific approaches. To include environmental and social sustainability practices in administration initiatives, I will also broaden my expertise in this area.
My long-term professional objectives include moving up into senior management positions that oversee organisational change. For this reason, in addition to my functional responsibilities, I am eager to obtain expertise in project management and strategic planning through secondments. As a supporter of diversity in the workplace, I intend to take part in our employee resource groups and mentor underrepresented communities. Our group's ventures into lifestyle hospitality categories that cater to the interests of Millennial and Gen Z tourists thrill me from an enterprise standpoint (Holbeche, 2022). To attract these high-growth customer cohorts, my academic background in psychographics and shifting generational dynamics will be extremely helpful in defining brand positioning, service experiences, and engagement activities. All things considered, my academic and experiential education have adequately equipped me to generate value for stakeholders through guest-focused cultures. I appreciate the foundation.
Conclusion
The experience of shadowing the duty manager offered ample learning chances to implement principles of restaurant administration in a real-life working setting. The complexity of striking a balance between personnel management, financial constraints, and consumables tracking while upgrading experiences was put into perspective by my research of academic literature and industry statistics. I am still aware of how quickly technology, sustainability, and health trends are changing the hotel sector. My increased understanding of operations, new technologies, and shifting customer behavior, however, gives me optimism about promising career paths. I intend to leverage my experiential and academic background to establish myself as a leader in industry transitions that prioritise value creation for stakeholders.
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