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[bookmark: _GoBack]Reflective practice refers to the ability of an individual to shed light on own actions in order to get engaged in the process of continuous learning. It plays an important role in a student’s career since it helps in developing a clear understanding of the enhancement of own skills while identifying the areas that require improvements. This reflective account is based on the group presentation undertaken as a part of the Pathway Project 1. I was one of the team members of the presentation and thus, this reflective account sheds light on the three key skills that have enhanced through this presentation.
The presentation in which I participated as a team member played an important role in enhancing my skills and helping me in gathering wholesome experience in the field of leadership. While planning the presentation, the biggest confusion that aroused was determining various activities that would be carried out by the team members. I have recognised that working as a team has both merits and demerits. Every team member has different sets of skills and competencies that act as the biggest advantage of 'team-working', whereas, there are high chances of team conflict due to varying opinions and perception. Thus, what we did is, identifying the strong and weak areas of the team members that helped in identifying the tasks that would be best suited for each of the members. I have learnt that, delegating duties and responsibilities in accordance to the skills and competencies of the individual results in optimum quality work. As a result, my skill of delegating tasks and responsibilities effectively has enhanced significantly. This is one of the most important skills that would be required to perform efficiently in academic as well as professional field. This can be justified with the statement of Kleinbeck, et al., (2013) that, whether a person is a team leader or entrepreneur or in some similar position of authority, delegation is the key to maximise his/her productivity while keeping them patient during strict deadlines and work pressure. My team leader was mainly involved in delegating tasks and I was involved in supporting him in doing this. I found out that he was continuously communicating with the team members to develop an understanding if they are able to work on their assigned tasks efficiently. For instance, one of the team members was given the responsibility of searching the type(s) of leadership style prevailing in the retail sector of the UK. However, he was not able to search properly as there are many leadership styles and thus, searching the prevalence of each of the styles was time consuming. Therefore, the team leader asked me to share the task by search on two leadership style and the rest two was searched by the team concerned member. It would not have been possible for team leader to identify this issue unless he had not communicated with the team members and given him prompt feedback on the way to approach the task. Witnessing this incident has enhanced my leadership skill as well, where delegation holds prime importance. Furthermore, I have realised the importance of prioritising tasks. While doing the presentation, we gave first priority to selecting the topic out of the three topics provided by the professor. This is because all our next steps were entirely dependent on the topic. Moreover, we had to do a basic research on all the topics provided to identify which topic has maximum relevant information so that we can develop a quality and informative presentation. 
Delegation skill has subsequently enhanced my time management and interpersonal communication. This is because delegation does not end with assigning tasks to each of the team members, but setting clear deadlines is equally important in this context. I have seen my team leader setting deadlines for three different tasks- basic research & topic selection, selecting the company (Sainsbury’s) & collecting information on the leadership style used in the company and developing the presentation. This has helped in completing all the tasks on time and with full efficiency. At the time of researching on the leadership style prevailing in Sainsbury’s it was extremely difficult for us to get wholesome information. This is because this type of information is confidential and thus, most of the companies do not prefer to disclose it. We were very confused regarding the way to gain access to relevant information and had the fear of inability to submit the presentation within the deadline. So, we decided to discuss with each other regarding different small pieces of information that everyone has obtained that can direct us towards the leadership style used by Sainsbury’s. This enabled our team to determine the leadership style followed in the company in spite of not having any direct information in the context.  At this stage, we had multiple views, ideas and information. As a result, it was difficult for us to reach to a logical conclusion. This is majorly because we were going through the ‘storming’ stage as per Tuckman’s team development model, where the team members are not clear about their role and responsibilities and have a tendency to prove their point right (Egolf & Chester, 2013). At this stage, I have learnt a lot from the team leader. He eliminated the chances of team conflict very efficiently. He preferred remaining patient and listening to the views of the team members. This helped him in gaining an insight to the mindset of the team members and thereby, developing strategies accordingly to convince them for accepting and appreciating others’ views. I have learnt that in order to be a good speaker a person needs to be a good listener first. This is one of the key traits of effective leaders. 
Undertaking the presentation has contributed significantly in enhancing the effectiveness of my interpersonal communication. According to Miller & Barbour (2014), there are four key characteristics of interpersonal communication- independent individuals, inherently rational, inescapable and personal choice. Interpersonal communication involves individuals i.e. every person having own expectations, motivations and interpretations of communication. Inherently rational means the message is send to be understood. Communication being inescapable means while communicating people are always presenting information about them and interpreting information they received from others. Communication is continuous, but also involves personal choice i.e. people have the right to choose the way to communicate information, said Fischhoff (2012). Thus, I would say all the characteristics of interpersonal communication are inter-linked. While preparing the presentation I had to communicate with the team members frequently. However, it was neither possible nor viable for me to rely to a single mode of communication for every member. So, I had to use various mediums like written, oral, verbal and non-verbal. This helped me in transferring the information that I wanted to and ensuring that it has been received by the receiver (team members).  As every individual has his/her own way and skill of interpreting information, I focused majorly on taking feedback in terms of the extent to which my team members have interpreted my message the way I wanted. This, in turn, helped in eliminating the chances of miscommunication that affects the effectiveness of communication. Initially I was using some jargons and I found that some of the team members were not finding it comfortable as they were not able to interpret my message. Also, it was restricting them from valuing my views and ideas. Therefore, I learnt from process of preparing this presentation that, jargons act as noise in interpersonal communication. 
The skills that enhanced due to this project would be of great help for me in future in terms of excelling in my academic as well as professional field. Time management skill would enable me to complete my academic assignments on time and take advance preparation for my exams. At the same time, it would help me in making strategic decisions as and when required while ensuring the organisational tasks get completed within the set deadline. Interpersonal communication skill would eliminate the chances of inappropriate decoding of my message.  Also, this would be beneficial for me for interacting with the professors and taking their feedback for improving my academic performance. On the other hand, my ability to delegate responsibilities would help in me in reducing workload both in the academic and professional field and thereby, reducing the chances of stress as it is closely associated with work pressure. 
This, it can be concluded that the group presentation has made me witness a significant enhancements of three key skills- time management, delegation and interpersonal communication. However, there are certain areas where I am still lacking such as critical analysis and research designing. Enhancing my skills and competencies in these two areas would enable me to carry out my academic tasks even more efficiently and emerging as an efficient professional in the long run. 
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Appendix
Learning log
How did you work together? 
We worked together as a single team. At first we decided the team leader who was responsible for delegating individual tasks. We carried out frequent group discussions to clarify our doubts and reach to a logical conclusion after obtaining consensus of all the team members. 
Who did what? 
The team members were given three separate tasks- basic research & topic selection, selecting the company (Sainsbury’s) & collecting information on the leadership style used in the company and developing the presentation. I was majorly involved in collecting information on Sainsbury’s in relation to its leadership style.  
What went wrong? 
We wasted some time in selecting the topic and none of us was initially willing to accept others’ ideas that further contributed in the wastage of time. 
What went well? 
All the team members had various types of competencies and skills that helped in carrying out the presentation efficiently. 
Did you meet often enough? 
While preparing the presentation we met frequently for group discussion both formally and informally.  
Did you use Skype (or other online meeting platform)? 
We merely used any online platform like Skype for group discussion or any kind of interaction with the team members. 
Did that work well? 
We did not face any difficulties for not using any online platform much for communication since we had regular meetings.
Did you have technical problems in meeting online? 
We never face any issue while undertaking online discussion
Did some group members refuse to meet online? 
Most of the team members were always ready for interacting with each other online. 
Did someone not pull their weight? 
Every team member has efficiently undertaken his share of work in the presentation that helped in completing the work successfully. 
How did you divide the work between you? 
The work was divided according to the skills and competencies of the team members. The task of drafting or preparing the final presentation was given to the one who has effective written English skill. The task of research was given to the members having a certain level of knowledge of using multiple keywords. 
Was it fairly shared out? 
The work was fairly shared among the team members due to effective delegation skill of the team leader. 
What have you learned by doing this? 
I have learnt that while doing a team work it is essential for the team members to give importance to others’ views and ideas. 
Did you enjoy the process? 
I thoroughly enjoyed the process of preparing and delivering team presentation.
Why did you enjoy it? 
I enjoyed it since it helped me in expanding my knowledge base and enhancing some important skills that would be helpful for me in excelling in my academic and professional field. 
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