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Introduction
Organisational behaviour is an important aspect for the business which helps them to sustain the market, thus businesses have understood this and they have shifted to a different aspect of work which is known as a modern workplace. I have conducted a group presentation about the topic and now I will do a reflective study about the presentation that I have conducted so that it could help me understand a better understanding of the study. Therefore I have maintained “Gibbs's Reflective cycle” to conduct this reflexive research so that I could be able to understand different aspects that I had done during the representation.
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Fig: Gibbs Reflective Cycle
(Source: The University of Edinburgh, 2022)
The model of Gibbs reflective cycle consists of different stages which help in understanding the topic in a better way by providing an action plan so that the issues could be mitigated in further research. 
[bookmark: _Toc120966341]Description
From the research, I have been able to understand the relationship between the organisation's structure and its performance. This has helped me to understand that Next Plc. which was the chosen organisation follows a hierarchical organisation structure in their business, as it helps them to operate their business from their topmost management so that the processes could be conducted efficiently as they operate in various product segments. I have even found that there are different departments in their organisation such as human resources, sales and finance which look into operations and functions. On the other hand, the research has been helped me to understand the skills that managers need to use so that they could be able to conduct their operations in an effective manner. It has been found that multitasking skill is the most important skill so that managers could be able to understand and manage organisational management. 
[bookmark: _Toc120966342]Feelings
I have conducted the research by focusing on the aspects that have been discussed above. During the research, I have to do many things such as research about the company so that appropriate information could be gathered about Next Plc. While I was conducting the research I felt that I need to improve my research skill so that I could be able to collect relevant information in an effective way. As I need to take help from my fellow mated while I was conducting the research and needed information about the organisation. This even helped me to understand that the hierarchical organisational structure is an effective business structure which helps the business in operating their operations in an effective manner which even improves their performance as there would be only one individual or people who take collaborative decisions for the business and the employees needs to follow that. I even felt that managers need to have different skills so that they could be able to conduct their operations efficiently, which included communication skills, critical thinking skills, analytical skills, management skills, and time management skills which are also known as multitasking skills so that they could be able to complete their work without giving unnecessary pressure on others (wellbeing, 2021). Therefore it has been understood that these skills are important for businesses to improve their operations. 
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From the research, it can be evaluated that the research has been conducted with the maximum effort so that it could help in providing appropriate results about the organisation that how they conduct their operations. I was able to collect relevant information about the organisation, although it took me more time as I understood that my research skill is poor, therefore I needed to take help from my fellow teammates so that I could be able to collect proper and in-depth information about the organisation. On the other hand, I have even understood that my communication skill is good enough that I have used to take help from m mates and even from my teachers when I had any doughnuts and queries about the research. From this, I could say that the research has been conducted efficiently. Although there were some issues that I faced while conducting the research such as my poor research skill and time management skill. 
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The research has gone well as me and my team were able to collect appropriate information about the research so that the presentation could be conducted efficiently. Although my personal research is skills is needed to be improved so that I could collect more relevant and insightful information. On the other hand, the presentation has been conducted efficiently with the help of the communication skill that I have implemented during research, from which I have been able to communicate with my teachers to understand the marketing process of Next Plc could be understood that how they implement it t their operations according to the need of customer preferences, likes and dislikes of their customers which improve their overall preference. 
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The research has been conducted efficiently with the help of different skills that I possess and with the skills of my team. From this, I and my team have been able to conduct the research in an efficient manner. The reflective cycle of Gibbs has helped me to understand different operations of the organisation and even the skill that the managers need to improve their operations. During the research, I have understood that there are some of the skills that are needed to be improved thus an action plan has been made to improve those skills. 
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	Specific
	Relevance
	Resources needed
	Measurable
	Time

	Research skill
	It is an important skill that needs to be improved so that relevant important information could be gathered efficiently (Willison, and Buisman-Pijlma 2016).
	To improve this skill I must need to learn the art of searching and plan for search strategy. On the other hand, I even need to optimise and specify my research so that I could be able to get more relevant information. 
	It can be measured when I will be able to efficiently conduct the research process efficiently, and e able to find any relevant information about anything. 
	It would take about 2 to 3 months to learn the skill effectively. 
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