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The purpose of this essay is to discuss and analyse the effect that various leadership approaches has on workers output and engagement in the British hospitality industry In every industry, leadership emerges as a critical component influencing business performance both internally and externally where the operation of an organization occurs especially in the highly competitive hospitality industry. People management is brought about by leaders in the hotel industry and reaches the guests, as well as the performance of all hotels (Arici et al., 2021). In its operations, the aspect of management of hotels keeps changing; therefore, the application of different leadership styles has significant impacts on team spirit and employee commitment. (Volgger, Erschbamer, and Pechlaner, 2021). By doing so, the discussion will expand to how the leadership theories can be enacted in several of the UK’s most successful hotels, indicating how leadership enhances superb service delivery as well as employee well-being as two mutually exclusive goals.
Trait Theory opines that there exist inherent qualities in an individual that determine his ability to lead. In the past, back to the early beginnings of analysing leaders, concepts such as intelligence, decisiveness, honesty, and sociability were considered as inherent to leadership. In the culture of the hospitality industry, where the essential facet is the ability to make fast decisions and deal with people, it is natural to find such a leader. While Trait Theory barely has a connection to behaviours of leaders, the Behavioural Theory examines the behaviours of leaders (Tuan et al., 2021). This theory divides leadership into types that can either remain focused on tasks, or people, and how both types affect the performance and motivation of a team. In hospitality the changes in the leader’s behavioural style that correspond to customers’ and subordinates’ requirements may largely affect the quality of service and organizational climate (Arain et al., 2022).
Contingency Theory stipulates that there is no ideal method of leadership. Rather, a leadership style only works based on the context and the circumstances on the ground. This theory emphasizes the availability of leader mediation in view of fluidity of circumstances such as high tourist traffic or low economic conditions which call for positive changes to be made in the hospitality teams with regards to their functionality and morale (Tuan, 2019). Transformational Leadership is where leaders help their employees perform beyond expectations through embracing organizational vision and the development of the self. While Transactional Leadership takes the view of the exchange of rewards and punishments between the leader and the follower. It is also important in the hospitality industry; while TL is used to build innovation and commitment, TL’s transactional aspects help provide unity in the approach to delivering satisfied customers.
Leadership practices are found to have directional impact on management of hotel, in terms of approach that they adopt to have a positive impact on the performance of their team and overall morale of the employees (Shehawy, 2021). For the hospitality managers, customer-oriented industry, leadership style at workplace can either enhance and foster team members’ performance and cause no operational obstacles or conversely lead to numerous complexities in organization’s functioning. There are different types of leadership, including authoritarian leadership, democratic leadership, laissez-faire leadership and transformation leadership each of which has the following features (Aladag et al., 2020). Given knowledge about how these two modes operate in the hotel context, especially in stressful and service delivery circumstances, leaders and managers have the capacity to act in a manner that will help to address the needs of the organisational members as well as customers. This section aims at establishing the applicability of the various leadership styles in the UK hospitality organizations, using actual-life case studies to show how various leadership styles’ perception affects organizational morale and operational performance (McGrath et al., 2020).
Traditional hotel environments provide more of the authoritarian leadership, which doubles up with the command-and-control style. This style involves leaders making decisions on behalf of his/her staff and administration then expecting compliance without any consultation. For instance, at the Travelodge, which is a chain of the inexpensive hotels, authoritarianism is most useful to ensure conformity (Mollah, Cuskelly and Hill, 2021). When it comes to rapidly working organizations where decisions must be made rather quickly, it guarantees that established standards will be met in a timely manner, which is especially important for addressing issues associated with high turnover rates, in order to guarantee reliable services. It means that in the industry where we serve people, the leadership style of partaking in decision making by the workers through democratic leadership is suitable. This style ensures that all the members of the team bring their suggestions and engage them in decision making hence improving satisfaction levels (Khan et al., 2020). Democratic approaches are also widely used at Premier Inn especially when it comes to the company’s diverse and locationally dispersed teams. Whenever Premier Inn engages the employees in decision making processes concerning the operations of business and policies affecting them, it not only creates a culture of inclusiveness and group working but also comes up with customer solutions that will ultimately benefit the organization.
On the level of the organizational culture, the last mode of leadership can be described as the distinctive leaving people alone, little intervention approach. This style can result in much decentralisation of decision-making at the company and is apposite where creativity and individualism are upward. However, in the type of organisation that seeks to deliver services, this approach may promote a degree of variation in what the guests experience since there is no procedural uniformity in delivering personal style, particularly in the hospitality industry, it requires a robust training and clear standard (Khalifa, 2020). Transformational leadership entails stimulating and encouraging people to embrace fresh measures, advancement and invoke enthusiasm to change by sharing an effective vision. Transforming leaders are also used in The Ritz London to promote engagement among its workers as well as the organization’s customers. At The Ritz, managers target people interactions, career advancement, and staff motivation and therefore stimulate innovation in service delivery by making guests their top priority.
People prefer different leadership styles as great and suitable for hotel and hospitality industries because each of them has its benefits and drawbacks (Hussein et al., 2024). It is often seen that the success of each of these approaches depends much on the conditions and the requirements of the organizational setting that these are being practiced on. Authoritarian leadership style guarantees fast decision and the ability to stick strictly to the working protocols, which is beneficial especially in working conditions that require fast responses to stress factors. This type of environment enhances efficiency and quality delivery of services, traits that are appreciated in budget and large-scale hotels where homogeneity is significant. But this can also create some level of resistance from the employees as they will feel as if they are valueless or restricted because there is no input regarding any processes or decisions, hence, may result to low job satisfaction and high turnover rates (Hoang, Yang and Luu, 2023). While leadership practiced by the Democratic leader increases employees’ motivation and work productivity due to the participation of workers in decision-making processes. It may result in better solutions and higher responsiveness of service quality as the employees are better committed and appreciated. However, the application of this style of leadership may lead to slow decision-making known as decision pitfalls since many people can lead to a keyed-up decision thus not appropriate in organizations such as the hospitality industry which requires quick decision-making in the course of its operations.
Letting is the most decentralized approach to leadership since it devolves most decision-making and responsibilities to the employees (Figueroa-Domecq et al., 2020). It may be very useful for organizations that operate in the upper-scale segment of the hospitality industry because such organizations often personalize the customer service expecting their employees to address guests individually. However, such approach will only create inconsistency in the service delivery and confusion in staff, which be very unpalatable in the eyes of the guests. The transformed theories among organizational leadership show that transformational leadership is the best practice when it comes to creating awareness of change, innovativeness, and readiness among the employees. It is a style applied by leaders who can thereby greatly improve staff interest and spur programmes that are favourable to customers (Elsetouhi, Mohamed Elbaz and Soliman, 2022). For one to understand the dynamics of leadership in the hospitality industry, it is pertinent to look at the different leaders and how they lead the organizations, for instance, Craig Poole an influential leader in hospitality industry. Each of the case studies shows that management approaches such as those adopted by Poole are easily adaptable and positively impact both organisational effectiveness and staff satisfaction levels in the context of the hospitality industry. For instance, under Poole leadership, the following processes have been realized, for example, day-to-day team meetings, personnels development and openness in the company. These practice makes the staff take responsibility of their tasks and makes them feel at par with the organizational objectives which results to low turnover and more productivity. In addition, by linking customer satisfaction goals to the team’s goals, the author makes it possible for Poole to demonstrate how employee morale improvements translate to improved guest satisfaction (Chen and Wu, 2020).
From numerous bodies of research and case study, it can be seen that leadership indeed plays a crucial role towards team performance and employee satisfaction in the hospitality industry. The literature review reveals that transformational leadership style is most closely related to both the performance of a team and the engagement of personnel. Tsai and Wu (2021) showed that hospitality leaders labelled as transformational incorporated more motivation and commitment from employees, customer service quality and operational performance (Bueddefeld and Duerden, 2022). Likewise, where democratic leadership has been practiced, it has been associated with increased team cohesiveness and creativity, particularly where employees feel appreciated resulting in their offering of useful suggestions for the improvement of service delivery (Xiong & Deng, 2020).
Results from employee feedback gathered from the Hotels in UK also supports these findings. The test group individuals working for Premier Inn reported improved morale and job satisfaction if working under democratic leadership regimes, as they got a feeling for being combined and being given consideration as well (Bhutto et al., 2021). On a rather authoritarian approach adopted in Travelodge, staff said that though the company’s performance enhanced as everybody knew their roles and results in most emergent situations, the staff felt excluded from the expansion process of the company and limited motivation to perform beyond their call of duty. Examples to have such results are surveys that where conducted in luxury hotels such as The Ritz London where employees showed satisfaction through transformational leadership due to strong support from management to its visions and clear conveying of vision (Belias et al., 2021). They also pointed out that such leadership helps to create feeling of being valued and promotes the idea of career advancement, the two factors that contribute to the passion to deliver excellent services. The subject research and participant testifying stress that leadership style, indeed, affects not only the organizational performance of the team but also the feelings and sentiments of workers, thereby drawing attention to the proper application of an organizational style that works in compliance with organizational goals and objectives as well as addresses the psychological and physical needs of the employees (Bavik and Kuo, 2022).
In conclusion, this paper reviewed types of leadership within the hospitality industry show that having beneficial effects and drawbacks for changing the processes within teams and employees’ motivation. The communication-engagement and output-orientation of change and distributed leader behaviours are associated with greater creativity concern while specified and procedural orientation is linked to flawless conformism and low participation. As with any other style, its effectiveness depends on the circumstances of hotel environment that implements this style. Management supervision plays an important role in promoting cooperation and satisfaction of employees, and consequently improving organizational results. It is possible to build on this work by investigating whether there is a combination of the leadership styles that can be used according to the types of needs of hospitality organisations.
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