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Slide 3: Introduction
Business major knows it is important to bring effective ideas into the light. Investors assess the potential risks and opportunities for the business venture and decide whether to invest in a business or not. Entrepreneurship sees success if there is a collaborative effort from the HR, professional assistants, and every individual and stakeholder of the business venture(Jolink, and Niesten, 2015). The competitive economy of the United Kingdom is waiting for new business ventures to settle in.
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Slide 4: Overview of the Business Idea: Foodario
Foodario is the business venture of our concern here today. It is going to be a one-stop restaurant at the heart of London with a menu of pan-Asian cuisine, western, continental, and Thai cuisine, culinary arts, and bakery time. The main attraction of the restaurant is going to be its open and built-in sushi and kebab station. There are many restaurants in the locality of London but very few offer all these under one roof. The convenient location and parking facility will attract customers in no time (Trindade, 2021). 
The food overs often struggle to buy their food due to the high price rate at the bouquet restaurants. So, there could be available opportunities for all food lovers in the most economical packages. Besides, the first three home deliveries are free of charge.
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Slide 5: Management Team Plan
The success of the business venture depends on the effective management strategy of the venture. It's important to choose professional hands to make the process smooth. As Foodario is a restaurant the quality of the food shall be the prior concern. This why it's important to appoint special chiefs who are skilled enough to cook different cuisines. There are competitors so it's important to present different and tasty foods. Besides the management of the restaurants is also important (Dess et al., 2021. Every employee working under the title of Foodario must be aware of their respective responsibility. Finance management is one of the trickiest parts of the business ventures. So yearly audits and the monitoring of financial analyses will help Foodario make a successful debut.
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Slide 6: Target Market and Marketing Strategy
For the success of the business venture, it's important to ensure that Foodario makes proper segmentation of the customers. Food lovers are willing to pay for quality foods to satisfy their appetites. So food lovers must get the proposition offer letters (Leisch, Dolnicar, and Grün, 2018). The vloggers and influencers often recommend the restaurants and thus the customers get the reliability to spend their valuable money in those respective restaurants (Cosenz, and Noto, 2018). This is why proper advertising and promotion activities require attention. Moreover, the competitors could overcome this if Foodario could provide a unique and special menu. The live kabab and sushi station will provide a competitive advantage for the venture to move forward.
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Slide 7: Competition and Differentiation Strategy
The food and culinary industry is very competitive.  There are different competitions including;
New Entrants and Substitutes:
New entrants are more progressive. They know what modifications in the menu will bring the attention of the customers. Besides there are already many competitors existing. The customers can choose from a large number of substitute restaurants when required.
Existing Rival Competitors:
 Some competitors are very challenging (Fleisher and Bensoussan, 2015). They had been operating as successful bucket restaurants for a long time. This will ensure that Foodario must have special schemes to overcome the competitors.
Presentation of Differentiated Dishes and Special Meals:
Through the presentation of differentiated meals, Foodario can reach the highest peak of success. So they need to finish the menu in a whole new gesture to attract customers who look for quality foods at an affordable rate.
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Slide 8: Funding Requirement and Allocations
To start a business venture minimum funding is needed. Here at the Foodario project, the required level of funding is estimated to be 250000 euros, This will be invested in both fixed as well as variable costs. The fixed cost includes the logistic costs as well. The costs are all made with proper allocation and inclusion in the digital ledger. This will directly as well as indirectly help to generate profit and revenue (Palepu et al., 2020). However, reinvestment is necessary as well. The proper balance in founding and finance management is thus necessary and professional assistance is required as well (Gonzalez-Uribe, and Leatherbee, 2018).
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Slide 9: Conclusion
It is always exciting for the entrepreneur to express his ideas before the audience. The entrepreneurial idea gets shaped with the proper funding from the investors. Before finalizing the funding deals the business investors make a critical analysis of the pros and cons of the venture (Baxter, 2018). Foodario is trying to operate on a large scale at the very beginning of the venture. The target of the restaurant remains to attract as many customers as possible. With the successful completion of the business venture, Foodario will surely reach the highest peak of success.
I hereby would like to thank the investors of Dragon’s Den for listening to my pitch with patience and hope to hear from them soon!
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Being a business major means there is a scope for settling the
connection between investors and entrepreneurial ideas. The
competitivemarket these days relies on exciting entrepreneurialideas.

Entrepreneurs work hard to collaborate with management teams,
investors,and logistics support to bring innovativeideas info successful
businesses tart up. As an individual, | want to pursue an entrepreneurial
idea where | have used my personal skills and collaborative effort to
bring life to my business venture This is the era of entrepreneurs!
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Foodario is going to be a restaurant that will be a one-stop chain of
pan Asia cousins, Thai chu cuisine, bakery items, western foods, and
whatnot!

The restaurant will be situated in the heart of London with a large
parking space. The in-house sushi and kebab station is going to
become a new sensation among food lovers. We are planning to use
freshly gatheredingredients with year-old secret recipes and the touch
of professional chefs. Our target is to provide the food lovers with
quality meals with the least cost possible. Foodario is going to be Jus’r
therestauranteveryone is about tolovel -
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                                                                        Overview of the Business Idea: Foodario Foodario is going to be a restaurant that will be a one - stop chain of pan Asia cousins, Thai chu cuisine, bakery items, western foods, and whatnot! The restaurant will be situated in the heart of London with a large parking space . The in - house sushi and kebab station is going to become a new sensation among food lovers . We are planning to use freshly gathered ingredients with year - old secret recipes and the touch of professional chefs . Our target is to provide the food lovers with quality meals with the least cost possible . Foodario is going to be just the restaurant everyone is about to love!   
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Conclusion

» For entfrepreneurs it is important to express the small details
regarding the venture of their dream. This helps the investorsto get
a clear concept regarding the potentialopportunities as well as risk
factors. This will increase the chance of getting funds from the
respectiveinvestors

» Dragon’s Den could rely on the business venture of Foodario as it is
going to open a new horizon of cost-effective boutique restaurants
So | would like to appreciatetheir efforts in listening. Thank you all!




image19.svg
                                                                   Conclusion  For entrepreneurs it is important to express the small details regarding the venture of their dream . This helps the investors to get a clear concept regarding the potential opportunities as well as risk factors . This will increase the chance of getting funds from the respective investors .  Dragon’s Den could rely on the business venture of Foodario as it is going to open a new horizon of cost - effective boutique restaurants . So I would like to appreciate their efforts in listening . Thank you all!


image20.png
List of References

» Baxter, M., 2018. Product design. CRC press

» Cosenz, F. and Noto, G., 2018. A dynamic business modelling approach to design and experiment new business
venture strategies. Long range planning, 51(1), pp-127-140.

» Dess, G.G.,, McNamara, G., Eisner, A.B. and Lee, S.H.S., 2021. Strategic management: Creating competitive
advantages. M cGraw-Hill.

» Fleisher, C.S. and Bensoussan, B.E., 2015. Business and competitive analysis: effective application of new and
classic methods. FT press

» GonzalezUribe, J. and Leatherbee, M., 2018. The effects of business accelerators on venture performance: Evidence
from start-up Chile. The Review of Financial Studies, 31(4), pp.1566-1603.

» Jolink, A. and Niesten, E., 2015. Sustainable development and business models of entrepreneursin the organic food
industry. Business Strategy and the Environment 24(6), pp.386-401.

» Leisch, F,, Dolnicar, S. and Griin, B., 2018. Market segmentation analysis: Understanding it, doing it, and making it
useful.

» Palepu, K.G., Healy, PM., Wright, S., Bradbury, M. and Coulton, J., 2020. Business analysis and valuation: Using
financial statements. Cengage AU.

» Trindade, O., 2021. Discovering the appropriate business venture (Doctoral dissertation, Southern New Hampshire
University)




image21.svg
                                                                   List of Reference s  Baxter, M . , 2018 . Product design . CRC press .  Cosenz , F . and Noto, G . , 2018 . A dynamic business modelling approach to design and experiment new business venture strategies . Long range planning , 51 ( 1 ), pp . 127 - 140 .  Dess, G . G . , McNamara, G . , Eisner, A . B . and Lee, S . H . S . , 2021 . Strategic management : Creating competitive advantages . McGraw - Hill .  Fleisher, C . S . and Bensoussan , B . E . , 2015 . Business and competitive analysis : effective application of new and classic methods . FT press .  Gonzalez - Uribe, J . and Leatherbee , M . , 2018 . The effects of business accelerators on venture performance : Evidence from start - up Chile . The Review of Financial Studies , 31 ( 4 ), pp . 1566 - 1603 .  Jolink , A . and Niesten , E . , 2015 . Sustainable development and business models of entrepreneurs in the organic food industry . Business Strategy and the Environment , 24 ( 6 ), pp . 386 - 401 .  Leisch , F . , Dolnicar , S . and Grün , B . , 2018 . Market segmentation analysis : Understanding it, doing it, and making it useful .  Palepu, K . G . , Healy, P . M . , Wright, S . , Bradbury, M . and Coulton , J . , 2020 . Business analysis and valuation : Using financial statements . Cengage AU .  Trindade, O . , 2021 . Discovering the appropriate business venture (Doctoral dissertation, Southern New Hampshire University) .


image1.png
Prifysgol Cymru
Y Drindod Dewi Sant
University of Wales
Trinity Saint David





