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Essay one

This essay with critically evaluate the concept of professionalisation within the police service and discuss how maintaining professional standards and other approaches contribute to professionalisation of the police.
There are 43 territorial police forces in England and Wales and the college of policing was established in 2012 in order to be the independent body of the home office that acts as the professional body for all of these forces (College of Policing, 2021).

The Police and Criminal Evidence Act (PACE) 1984 was brought in to standardise and professionalise police work. ‘PACE sets out to strike out the right balance between the powers of the police and the rights and freedoms of the public’ (Home Office, 2018). It provides a structure for the police around powers, stop search, arrest, investigation, identification, and interviewing suspects.
The public need to have confidence in the police and seeing miscarriages of justice and misconduct by police officers can have a massive effect on their opinion and trust of the police service. Without PACE there would be no structure for officers to work from and it would like lead to further miscarriages of justice.

There are several examples of miscarriage of justice by the police over the years and seeing these over the media give the public less faith in their police force. Some examples include the Cardiff three, Birmingham Six, Stephen Kiszmo and the Guilford four.

There is also the Code of Ethics which was produced by the college of policing in 2014 in order to set out and define the standards of behaviour for everyone who works within policing. A member of the police is required to act fairly, honestly, professionally and with integrity at all times, although evidence suggests that the Code of Ethics is not enough to reduce unprofessional behaviour in policing (College of Policing, 2014). The Code of Ethics is the centre of the National Decision Model, and an officer is taught to go through this before making most decisions in their role. The code of ethics is the centre of this because you are required to act in a certain way whenever dealing with any incident.

For the above reason, within every police force there is a Professional Standards Department (PSD). The department receive, record, investigate and resolve public complaint and they also investigate allegations of misconduct (College of Policing, 2022). Having this department gives the public trust and confidence in the police and the department makes sure that those who are being dishonest in their role are investigated properly.

There is also the Independent Officer for Police Conduct (IOPC) that carry out hundreds of investigations a year into the most serious incidents and allegations involving the police (IOPC, 2020). Having an independent company investigating those serious investigations and complaints is important to see as it shows the public that an independent body that is separate from the police, interest groups and government.
That said there is also plenty of positive examples of effective policing, such as London Olympics 2012, NATO summit and the champions league final. Unfortunately, the media only tend to concentrate on the negative incidents involving the police rather than those that are positive.

In order to make the police more of a “professional service” the College of Policing have brought in the requirement for all police officers to have a degree. The Policing Vision 2025 sets out a plan for policing over a ten-year period and as part of this the Policing Education Qualifications Framework (PEQF) was created. The PEQF is a training framework for police officers and staff that is currently focused on new joiners to police that covers a range of professional training required within the role of a police constable (College of Policing, 2020).

Previously, forces have been recruiting officers without standard entry requirements, learning provisions or support. By establishing the PEQF it will make the role of a police officer more professional by recruiting those who wish to undertake a degree or diploma in order to understand the role of an officer (College of Policing, 2020). The programme works alongside being in the role and officers are allocated so many days a year to complete their university work. Although this seems like a great idea, recent news suggests this is going to change from a requirement to a choice due to officers struggling to complete the work alongside their role as a police officer.

A Police Officer is required to complete a two or three-year probationary period before being able to move on to different departments in the police and being signed off completely. During this time, officers are required to complete an evidence matrix to show that they have completed all relevant criteria as a police officer. This includes dealing with certain calls, searching, and giving offenders an alternative option to arrest. It is important to have this during probationary period to ensure officers have met all requirements within their role and to offer any support if they are not going to complete it prior to their probation (College of Policing, 2016).

There is also a requirement for police officers to complete a Personal Development Review (PDR) every year after their probation period is complete. It is a tool that has been developed to support officers and staff to take ownership of their professional development and plan career progression. The PDR also allows managers to discuss the officer’s wellbeing, review performance, identify any learning and development opportunities and also assist in any career development (College of Policing, 2021b). Having a tool like this encourages self-development for staff and officers and allows them to progress in their career.

To conclude, there are several different options when developing the police into a professional service. Although some officers are still dishonest within their role and being investigated or being dismissed because of their actions, the majority of officers are not like this and continue to police effectively and honestly. By bringing in a degree programme for all officers this makes sure most are professional, but this does not always mean they will be good at the role.
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Essay two
This essay will critically assess the policing policies and procedures in place for counter terrorism to mitigate against insider threats.
“Counter Terrorism Policing is a collaboration of UK forces working with the UK intelligence community to help protect the public and national security by deterring, preventing and investigating terrorist activity” (Counter Terrorism Policing, 2018).
Currently the UK threat from Terrorism is Substantial and this means an attack is likely. These levels are designed to give an indication to the UK of the likelihood of a terrorist attack. These change depending on current intelligence, level of activity from terrorist groups and previous attacks (ProtectUK, 2022).

One of the new Tactical developments on ‘modern’ terrorism has been the likelihood of an insider threat. An insider is defined someone who could be trusted to have or has previously had authorised access and instead of completing their assigned tasks and responsibilities they use their access to exploit information (CISA, 2022).
There is potential for an insider to use the information about their organisation and use it to harm that organisation. This harm could be malicious, complacent, or unintentional acts that negatively affects that organisation (CISA, 2022).

An example of an Insider threat is Rajib Karim who was a worker for British Airways (BA). In 2011 he was working under order from Anwar Al-Awlaki who was a major terrorist planner. During his time at BA he was accused of plotting to blow up a plane helping to plan attacks on BA and also gaining the job at BA to exploit (BBC, 2011). During his time at BA, Karim did not speak about his extremist views and joined local gyms and sports club, so he did not seem suspicious. This so easy for any person to do especially when they do not show their views and come across in a completely different way. This could easily be done within the police, especially if a proper background check is not completed or the force are unaware of that person’s views.
Another example is the case of a Metropolitan Police officer, Benjamin Hannam who was part of a proscribed organisation linked to right-wing terrorism, National Action (NA). He was also convicted for lying in his application and having documents explaining a knife combat and also on making explosive devices (BBC, 2021). If this person was not caught, it could have led to him exploiting the force or using the policing systems to get information for National Action. After this incident, watchdog issued a warning about insider threats from extremists inside of their own forces.
The Counter Terrorism strategy (CONTEST) has been created to reduce the risk to the UK and overseas from terrorism so people can live fear free. The strategy has four workstreams with each one comprising a number of key objectives. Pursue, to stop terrorist attacks, prevent to stop people becoming terrorists or supporting terrorism, protect to strengthen out protection against a terrorist attack and lastly, prepare to mitigate the impact of a terrorist attack (Home Office, 2011).
Two police forces have referred their own members of staff to a government programme prevent, that is designed to steer vulnerable individuals away from committing acts of terrorism. This came after the previously mentioned incident of the police officer involved in National Action. (The Guardian, 2020).  Her Majesty’s Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS) have reported that “insider” threats posed by staff vulnerable to radicalisation are overlooked by the majority of forces. This is frightening knowing that forces are overlooking those that may pose a danger to others by being in a role where they can gain a lot of information on others.
The National Counter Terrorism Security Office (NaCTSO) is a police hosted unit that supports the protect and prepare strands of CONTEST. They are part of The National Police Chiefs’ Council (NPCC) and they provide guidance to the government to protect them from a terrorist threat in crowded places, hazardous sites and dangerous substances (GOV.UK, 2015).

The Proceeds of Crime Act 2015 defines terrorist financing as “the use of funds or other assets, or making available of funds or assets, by any means, directly or indirectly for the purposes of terrorism; or the acquisition, possession, concealment, conversion or transfer of funds that are to be used or made available for those purposes, and cognate expressions shall be construed accordingly”
Funding is required for terrorist to commit specific attacks; they also demand significant funds to finance their objectives. Another approach of the CONTEST strategy is to tackle terrorist financing and they seek to reduce the threat of financing terrorists by detecting, preventing, deterring and disrupting the flow, while also understanding the activity by exploiting financial intelligence to prevent and detect illicit activity and also hold terrorist financers to account (GOV.UK, 2021). Currently, her majesty’s government are continuing to build awareness and understanding of trends in order to disrupt terrorist funding. They work closely with law enforcement and other agencies to exchange and analyse current information (GOV.UK, 2021).

In conclusion, the information found shows there is plenty of information and support available in relation to the threat of counter terrorism. The current level of substantial shows that the UK are likely to have another attack at some point. There is sufficient information online to help organisations prevent the risk of being a victim of an attack and also guidance to the public if they were ever part of an attack and what to do to protect themselves and others around them. This is a frightening subject to most, but the more information out there to prevent this from happening, the better.
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Essay Three
This essay will evaluate the current methods that police use to gather information and intelligence. The different sources of information and intelligence will be explored and the professional profile requirements for intelligence roles will be discussed.
The current methods used are in accordance with the legal requirements established by the following legislation: The IPA 2016, The regulation of Investigatory Powers Act 2022 (RIPA), The Intelligence Services Act 1994 (ISA) and Security Service Act 1989. There are intelligence units within each force that receive intelligence submissions. 

The police service uses the National Intelligence Model (NIM) to allow intelligence to be correctly evaluated where the original source is not made by the recipient. This is also known as the 5x5x5 system. The model grades the source of the intelligence from the letter A to E and evaluates the information provided with a score of 1 to 5 (GOV.UK,2016).
The NIM works at three level; Level one is local/basic command unit (BCU) and includes low level thefts and criminal damage. Level two are force and/or regional which involved more than one local command unit and advice from national experts and bordering forces. Level three is serious and organised crime which is on a national and international scale (Keningale, 2020).  
Intelligence can be received from routine collection such as responding to incident, arrests and stop searches or Volunteered information such as contact from a member of the public, neighbourhood watch or social services. Some members of the public wish to stay anonymous with their information too.

If police receive intelligence from the public or see something that they believe would be beneficial to submit, they are required to submit an intelligence report using the above system. For example, a member of the public could ring the force control room or attend a station to report a cannabis cultivation. This is then submitted via a intelligence report and is graded on how reliable they are based on their score. If they are proved to be reliable then officers may investigate the matter. 

There are two types of intelligence sources, open and closed. Closed sources of information come from those with restricted access such as police crime recording systems. Police information is not usually evaluated due to it being reliable information. Open Sources are used to support the development of subject profiles and support and develop investigations by giving further lines of enquiries (College of Policing, 2015).

Analysis of information identifies the inconsistencies and patterns that enables an analyst to figure the inferences from that information so that decisions can be made on actions to take. This can include enforcement activity, additional information gathering and a crime and disorder reduction strategy.  Analysis gives an insight of what is happening and why by figuring why it has happened, is it important and what could happen next (College of Policing, 2013a). 
When an intelligence submission has been received the intelligence unit further asses the information to consider the value of it, how accurate it is, quality assurance, if it needs further research and development and the consideration for dissemination and requirements for sanitation (College of Policing, 2013b).

There are several different examples of where intelligence could come from and one is known as a covert human intelligence source (CHIS). They are crucial in preventing and safeguarding victims from many different crimes, such as terrorism, drugs, firearm offences and child sexual offences. These offences are very serious, and the CHIS is required to participate in criminal conduct in order to gain trust of the offenders in order to get the best information. CHIS have helped stop terrorist plots in the past. In 2018, CHIS operations led the national crime agency (NCA) to stop threats to life, seize over 3000kg of class A drugs and safeguard over 200 people (Home Office, 2021). Being a CHIS is a dangerous role, but it is so beneficial to help tackle the serious crime and prosecute some of the most serious offenders. 

Another use of intelligence is directed surveillance which is when covert observations are carried out discreetly to ensure the individual who is being monitored is unaware that the surveillance is happening. This is only undertaken for specific investigations and operations authorisation is required under part II of RIPA. This can only be used if other methods are not working due to it being very invasive on that individual (Home Office, 2020). 

Another example is an interception of communication, and this could be listening to calls made on an individual’s telephone or opening the contents of their letters or emails. This is only allowed under a warrant and must be necessary and proportionate for the investigation. With this type of surveillance, the investigator can get access to crucial evidence that could disrupt serious offences that could or are currently taking place (Home Office, 2016). 

The above tactics are used by police forces across the country as well as organisations such as the National Crime Agency (NCA) and MI5. Some of the teams that use these are the organised crime units, major crime team, police investigations team, digital media investigators and cyber crime unit. 

In conclusion, there are several types of sources that provide information to the police and other agencies. Some of this information can be crucial to an investigation or to stop serious crimes from taking place. Without information and intelligence, police would not be able to do there role properly as they service rely on help from member of the public. In order to get this information, the police need to continue gaining the trust of those victims and witnesses as well as offenders so that they can tell officers important information and continue to speak out when people they know are committing crime.   
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Essay Four

This essay will critically evaluate the policing strategies currently in place to deal with public protection incidents. There will be consideration for how these incidents effect the victims and how officers can sometimes be bias in these situations. The links between public protection and serious and organised crime groups will also be discussed.
‘A victim is a person who has suffered harm, including physical, mental or emotional harm or economic loss which was directly caused by a criminal offence’ (Ministry of Justice, 2021). 
That victim would then be classed as vulnerable if as a result of their current circumstances or situation they are no longer able to take care of themselves or others from harm or exploitation (College of Policing, 2021).

There are several protocols and procedures that are used when police officers deal with public protection incidents. When attending any domestic related call or when there are children at the address, officers are required to complete a Public Protection Notification (PPN). A PPN has two main purposes, the first is to make a referral to partner agencies such as social services when police have concerns about a vulnerable person. The second is that it is used as a risk assessment tool known as a domestic abuse stalking and harassment (DASH) form. This has 27 questions that are asked to the domestic victim if they consent, and this will then be shared with partner agencies to offer support to that victim (Grant, 2019). 

Whenever an officer leaves the victim of an incident, they are required to provide that individual with safeguarding advice. This is in order to protect that person if the offender was to return at any point or they felt unsafe. Some examples of safeguarding would be to call 999 if they return and if for any reason, they can not speak then to press 55 so that the operator knows they need the police immediately, but they are unable to speak for some reason (Home Office, 2016). 

When attending a domestic related call, some officers can be bias by expecting the victim to be the female and the male to be the offender. Domestic violence rates are higher against women than men and women are more likely to get seriously hurt as a result of domestic abuse. Around 95% of those referred to MARAC (Multi agency risk assessment conference) or IDVA are women, and this is likely the reason tends to believe the female to be the victims in an incident (Safelives, 2020). Officers should always separate both parties and look at all the details before assuming who the victim and who the offender is. If officers were to assume and the male was in fact the victim, this could lead to that male no longer reporting incidents because they do not trust the police to help them. 
This can also be the case when attending courts as a greater proportion of female offenders are given shorter sentences compared to males. In 2019, the average sentence for a male offender was 19.7 months compared to 11.3 months for female offender. That being said, 85% of arrests made in 2019/20 were male offenders so this may be the reason that males get a tougher sentence (Ministry of Justice, 2020). 

There are also links between serious and organised crime groups and targeting those that are vulnerable causing it to be a public protection issue. County lines is the name given to organised crime groups (OCGs) that deal drugs by using phone lines to move and supply and this usually happens in smaller towns and rural areas. These groups exploit those that are vulnerable such as children, those with mental health and/or addiction issues by recruiting them to move or supply the drugs (Metropolitan Police, 2022).  Some sigs of someone who is involved in county lines is children regularly going missing from school or home and being found in other areas and the individual starts having more money, new clothes or electronic devices that they cannot account for getting. The children that are usually targeted are those in the care system or those that come from deprived areas. 
Cuckooing is a process that OCG’s do when they convince a vulnerable person to let their home be used to drug deal and they usually offer them free drugs and to pay for their food and bills. Usually, OCG’s target those that are lonely or isolated and they tend to use the address for a short time to sell the drugs before moving elsewhere so they are less likely to be caught (Metropolitan Police, 2022). This is very difficult to police because police are unaware if it is happening, and those vulnerable people are unlikely to report it happening because they feel scared or they are getting they are having their addiction funded. Some neighbours may report suspicious circumstances but on police attendance the victim is unlikely to speak with officers or allow them in which makes it difficult to see or prove.

To conclude, those that are most vulnerable are most likely to be a victim of domestic abuse and/or county lines. Those that are involved are most likely to have suffered from adverse childhood experiences (ACES) causing them to be more vulnerable to getting involved in criminal offences. Evidence suggests that has ACES, have a huge impact on future violence victimisation and lifelong health and opportunity making them an easy target. The police need to make the public more aware of what cuckooing and/or county lines are so that if someone suspects an individual is a victim, they will know to contact police. 
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Essay Five

This essay will critically analyse the concept of evidence-based policing and what is currently available in order to reduce re-offending. There will also be an evaluation of crime prevention strategies and theories. 
Evidence based policing is the best available evidence that is being used to challenge and inform current policing policies, decisions, and practices.  This can be used by everyone in policing in order to gain a better understanding an issue by explaining the causes of the problem and how change may be implemented (College of Policing, 2022b).

Police have adopted the use of the ATLAS model which is designed to encourage practitioners to ask question and challenge current practices, test and evaluate current research and also new ideas, learn from approaches already used, adapt policies and practices using the best available evidence and lastly to share the findings across services (College of Policing, 2021d).

Research suggests that crime and antisocial behaviour are not evenly distributed by area, but some people, neighbourhoods and streets are more likely to experience crime. Some offenders are more likely to commit a crime or be more prolific than others. Crime is higher in city centres and industrial areas and also communities where there are high numbers of social deprivation (Weisburd, 2015). 

Problem Oriented Policing (POP) is an approach to help tackle crime and disorder that involves identifying a certain problem, understanding the problem by analysing it, developing a tailored response and an assessment of the effects of that response. An example of when POP is used is for hot spot policing. Evaluations have shown that police can be effective in tackling crime and disorder by focusing on small geographical areas with high rates of crime. This works by choosing an area and having more officers patrol at all times of day in order to prevent further offences from being committed (Center for Evidence-Based Crime Policy, 2015). 

Broken windows theory explains that visible signs of anti-social behaviour within a certain area encourages further disorder, and these can lead to serious crime. It states that if an area has houses full of smashed windows, people are more likely to smash more windows. In 2016, Dr Charles Branas repaired and maintained abandoned properties and transformed unused spaces into community parks and this saw a 39% reduction in gun violence in Philadelphia (Psychology, 2022). By making neighbourhoods more desirable and have them looked after, people are less likely to further damage property, and this would reduce crime and disorder significantly. This initiative could be used in deprived areas where there are a high amount of council owned estates and many houses being vacant or unsafe to live in. These houses are a target for those to damage because they are seen to not be looked after. 

Youth offending teams are part of local councils that work with young people who are getting into trouble with police, and they look into the individuals background to help them stay away from crime. Police are usually the first people to contact the youth offending team, but family and friends can also contact them if they are concerned about a young person’s behaviour. This team offer voluntary crime prevention programmes that aim to stop young individuals from committing further or more serious crimes. 

An alternative to being charged at police custody for females is an initiative called women’s pathfinder which was established in 2013. Since its launch they have been successful in reducing the number of women that come in contact with the criminal justice system by giving them an alternative to a criminal record. The system works with local agencies to address complex needs of women in Wales, and this includes support with housing and education so they can turn their lives and also their children’s lives. Since starting, over 1400 women have successfully diverted away from the criminal justice system across Wales and at one time there was around 600 women engaging with the service. An evaluation by University of South Wales which evidenced a 26% reduction of re-offending and found the overall re-arrest rate had halved (Women’s Pathfinder, n.d).  
A new prison strategy, white paper has been set out to help rehabilitate offenders and cut crime. The strategy aims to cut re-offending by giving prisoners education, skills and addiction support they require to live crime-free. There will be a zero approach to drugs, getting prisoners clean and treating addictions, help them gain basic numeracy and literacy skills and also providing dedicating employment advisor who find work for the prisoner on release. There will also be new fast-tracked punishments giving the prisoners rehabilitation linked to the crime they committed, an example could be repairing cell doors if they have committed damage (Ministry of Justice, 2021b).  Having support within prison and on release will hopefully lead them to get secure employment and stay away from committing further crime. Although this seems like a good idea, if the person is released back to their old lives with the same friends and community around them, they are more likely to go back to their old habits. 

It is estimated that between 25-50% of violent crimes are committed by someone under the influence of drugs or alcohol. They are a key influence in causing someone to commit crime and trying to solve the problem at this point rather than when they get to prison is key. When someone is arrested or involved in any criminal offence in Gwent police, they are offered a referral to Gwent Drug and Alcohol Services (GDAS). They provide support by offered interventions such as online programmes as well as treatments and aftercare to help an individual with an addiction (GDAS, n.d). 

In conclusion, there are several strategies and theories to help to reduce the amount of people that go on to re-offend. It seems like there is still a lot of work to be done with tackling this issue but the current programmes available seem to be helping. 
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