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                                             Effective Teamwork and Communication 
  


A vital teamwork skill is the capacity to communicate clearly and efficiently. 
It is critical to offer pertinent thoughts, ideas, and crucial information when working with others. There are numerous forms of communication abilities both verbal and none verbal. Communication is necessary in our daily lives, both personal and professional. 
Communication skills are essential while working as part of a team to achieve a common goal (Kearney-nunnery, 2008. When interacting with people you can learn a lot about yourself by observing and assessing yourself when interaction with others., we can learn how to communicate effectively. Our ability to communicate effectively, discuss and reflect on our thoughts, establish trust among group members, and settle issues is demonstrated through group work. “A collection of persons who work together to develop products” is how a team is defined.
In this academic assignment my lecturer insisted that we reflect on our communication habits and experiences while working in a group for this assignment, this semester we were assigned to work in small groups of four to five students to create a 35-minute information session that consist of Benefits of teamwork, Stages of team development, Team roles, managing conflict and successful team development we are to perform this presentation to our lecturer and our classmates. I will exhibit my understanding of group dynamics and communication skills in this project, as well as remark on my experience during the group activity and briefly explain how the member contributions were divided up for the group presentation. Working with a group I did find easy because I followed Adair, J.E (2009) effective team building. 
· Task, team and individual: Adair's concept asserts that the three needs of task, team and individual are the watchwords of leadership, as people expect their leaders to help them achieve the common task, build the cooperation of teamwork, and respond to individuals' needs. The task needs work groups or organisations to come into effect because one person alone cannot accomplish it. 
· The team needs constant promotion and retention of group cohesiveness to ensure that it functions efficiently. The team functions on the 'united we stand, divided we fall' principle. 
· The individual's needs are the physical ones (salary) and the psychological ones of recognition; sense of purpose and achievement; status; and the need to give and receive from others in a work environment. 
For Adair, the task, team and individual needs overlap as follows:

· Achieving the task builds the team and satisfies the individuals 
· If the team needs are not met - if the team lacks cohesiveness - then performance of the task is impaired and individual satisfaction is reduced 
· If individual needs are not met the team will lack cohesiveness and performance of the task will be impaired 
Adair's view is that leadership exists at three diverse levels:

· Team leadership of teams of 5 to 20 people 
· Operational leadership, where several team leaders report to one leader 
· Strategic leadership of a whole business or organisation, with overall accountability for all levels of leadership 
At whatever level leadership is being exercised, Adair's model takes the view that task, team and individual needs must be constantly considered.
The strengths of the concept are that it is timeless and is independent of situation or organisational culture. A further strength of the concept is that it can help a leader to identify where he or she may be losing touch with the real needs of the group or situation.
“The types of behaviour in which people engage are infinite. But the range of useful behaviours, which make an effective contribution to team performance, is finite. These behaviours could be grouped into a set number of related clusters to which the term ‘Team Role’ is applied.” “Meredith Belbin” Taken from Team roles at work. 
 
Working in a team was extremely easy for me because I have honest communication skills and I am exceptionally good at engaging with others. Me and my team members used emailing and zoom calling to stay connected. I found this remarkably effective because we were all able to maintain contact. We all have different schedules, so this worked out great. Emailing was very much appropriate. In a nutshell, teamwork is the interaction or relationship between two or more people who collaborate to achieve a common goal. Working in a group has several advantages in a health care setting, teamwork has been seen as a good strategy to improve performance and work life quality. Teamwork is more effective and efficient than individual effort at completing a task. 
Working as part of a group necessitates excellent communication. 
It is critical for successful teamwork that each team member has patience or tolerance for the opinions of the other team members. When team members accept each other's opinions, not only will production rise, but so will teamwork. A good attitude and dedication to teamwork, as well as a grasp of what teamwork entails, are required for the creation of an effective team. 

                                                    Managing conflict 
Conflict is a process in which two or more people disagree. 
It is frequently a procedure in which one party believes that another party's interest are  being resisted or harmed. 
Conflict may arise as a result of differing viewpoints among the parties involved, or as a result of some of the parties' "showing" of authority. It can be divided into two types: substantive and emotional conflict. 
A disagreement about purposes or goals, as well as the means to achieve them, is referred to as substantive conflict. 
Anger, mistrust, fear, and other negative emotions are common causes of emotional conflict. 
Furthermore, conflict can be divided into three categories: 

Intrapersonal, interpersonal, and intergroup conflict are all examples of conflict.


                                           Why some companies make the leap? 




“Good is the enemy of great” is the very first sentence in Jim Collins book; Good to great why some companies make the leap and others do not. Jim Collins indicates because good is the enemy of great is one of the reasons why we have so little that becomes great. Jim Collins and his 20person research team analysed and contrasted how many organisations made the leap to greatness vs how many did not. Based on a significant amount of data and proof. Not to mention Jim Collins' emphasis on the significance of retaining rigor in all organizational choices. Collins believes that adhering to those rules will save an organisation time, effort, and resources in the long run. Another important factor in determining whether a firm can go from good to great is the willingness to address and identify the organization's reality. Collins lays up a four-step strategy for dealing with the harsh realities to become aware of trends and potential problems, begin by asking questions rather than giving answers, engage in dialogue and debate rather than coercion, conduct autopsies without blaming or pointing fingers, and develop red flag mechanisms that turn information into information that will not be ignored.

              References
 
(The Nine Belbin Team Roles, 2021)
(Action-Centred Leadership - John Adair, 2021)
Graphics, F., 2021. How the Mighty Fall by Jim Collins. [online] FT Business book of the year award.
(Teamwork: Communication and Group - PHDessay.com, 2021)
Belbin.com. 2021. [online] Available at: <https://www.belbin.com/media/1169/belbin-howtointerpretandmakethemostofteam-groupreports-jan2014.pdf> [Accessed 26 August 2021].
Expert Program Management. 2021. Expert Program Management. [online] Available at: <https://expertprogrammanagement.com/2011/08/action-centred-leadership-john-adair/> [Accessed 26 August 2021].




C 







 








