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MARKETING FOR WONDERLAND LTD
Introduction

Wonderland Ltd is an indoor centre that will attract children of 0-9 years, we are an open-friendly centre that welcomes children with all disabilities and needs.

In order to reach our target market for Wonderland we have many key areas that will be covered that would give us an advantage compared to our rival competitors.

In order to capture the market share Wonderland has introduced new activities and toys that cater for all children and children with specific needs.
A marketing brief will be conducted in order for timescales and deadlines to be met.
Using a Gantt chart that can be updated and changed will show the team clear objectives of what is required, making sure it is easy to follow, engaging and relevant, with an aim of opening successfully within the time frame.  

Address and location:

36-140 Corporation Road
NP19 OBH

Wonderland has been located in Newport Gwent, with easy access off corporation road.
There is excellent transport links with 15 minutes from Cardiff by train and 20 minutes from Bristol.

With the nearest bus stop located at the rugby ground which is a 1-minute walking distance.
A short walking distance from Friars walk shopping centre.
Excellent space for car parking to the rear of the building for up to 100 cars.

Age group:

We aim to serve children of ages 0-9 years for health and safety reasons.

Parties and discounts
We are dedicated to give your child the most exciting birthday package tailored for the special day, and a free gift for the birthday child.

We have a competitive price compared to our rivals with the confidence that word of mouth by every parent will come back to us time and time again!

Social Media

Facebook, YouTube, Instagram and Twitter are a key to our success as we acknowledge that our reviews will be monitored by our customers, therefore we aim to always update pictures, party packages, and new offers. 

Our own website will be regularly updated by management and be listed on Google my business.





Newspapers and magazines

Wonderland will be promoted in local newspapers for customers that do not use modern technology and just enjoy reading the local newspaper that goes out to 33,000 readers!
Therefore, all grandparents are welcome to let grandkids play while they may sit and enjoy in the café!
Wonderland will also be in free primary school magazines issued before holidays so it can reach parents and children themselves.

Community

With a diverse community in Newport we aim to advertise to local businesses where we can engage with them personally to build a good relationship that would benefit our company.

We would also advertise at local community centres with 2000 A6 flyers for £18.00 and hand flyers out by shopping centres so our voice is pro-actively heard, so people see how reputable we are as a company themselves.

 Doctors and health visitors

Wonderland is direct play that can benefit children in early education, this has a profound impact on a child’s learning outcome, in order to reach out to some parents that are unable to have this opportunity, Wonderland is keen to work with the NHS to benefit all children and adults.

Radio

Wonderland aims to advertise on the local radio for a week, with a 30 second ad (minus the production costs) would cost £500, however the ads would be played in the morning after 8am and again after 3pm this would benefit the company as it would be played while children are in the cars after school or adults on route to work.

SEO and pixels

SEO (search engine optimisation) will be used in optimizing Wonderlands website in order to rank high in Google as Wonderland has links that will use phrases that people will search for online.

Pixels will be also used by management in order to track customers that view our page, this way we can see a target market that is interested in Wonderland and therefore promote and advertise to this age, race and gender.



Competition

With 3 other indoor play centres available in Newport there is competition, however no other indoor play has the facilities that Wonderland does for special needs or disabled friendly play such as sensory play, Wonderland has targeted an older age group, a bigger venue for play, halal food options available, bright and relaxed colour surroundings, and more space for disabled parking. 




SWOT

Below is a SWOT conducted with our competition.

	Strengths
	Weakness
	Opportunities
	Threats

	Wonderland:
Excellent transport links
Halal food options
Sensory play
Wider age range
Large car parking facilities
First aid employees
Indoor activities
Café
Large indoor area
Highly visible website and Excellent marketing
	Wonderland:

No Indoor WIFI
Competitors offering similar products
	Wonderland:
Can offer holiday childcare from 9-5.
Expand business

	Wonderland:
Competitors can quote same prices which can make wonderland lose customers
Lack of customers would cause financial problems
Brexit- food prices, will go up.

	Funkey Monkeys:
Good loyal customers over the years
Membership benefits
Daily activities
Other play centres around the UK (established)
WIFI
	Funkey Monkeys:
Only cater for 8 and under.
Food expensive
Too cold 
Limited menu

	Funkey Monkey:
Expansion of business
Expand food options
Strong relationship with suppliers

	Funkey Monkey:
Competition of new wonderland!

Brexit – customers may not afford to go all the time

	JR zone:
5* food hygiene
Baby changing facilities
Disability friendly
Laser combat arena for older kids and adults.
WIFI
Loyal customers
	JR zone:
Lack of attendance to toilets!
Lack of training
Lack of management skills
	JR zone:

Expansion of business
[bookmark: _GoBack]Training programmes to help staff and management.
	JR zone:
Increase in products and services
Increase of food prices
Competition of wonderland
Brexit 


(figure 1)
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Brand new indoor playcenter that awaits adventure for all children to play, with innovative features, friendly atmosphere, and an open café.

     OPEN DAY 


15TH JUNE 2019 FROM 10AM 
UNTILL 5PM (Free parking) 

 
We are delighted to announce the brand-new opening of Wonderland LTD.
 A premium soft center for children aged 0-9 years.

Our unique center has sensory rooms, clean toilets, café, (including halal meals, snacks, hot and cold drinks). 

Find us at: 136-140 Corporation Road, NP19 OBH 
Contact us: 01633 842339 
Join us at: Facebook and Twitter – Wonderland LTD 

Tickets are £4.50 with discounts for 2 or more siblings. 
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