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[bookmark: _Toc13185917]Introduction
[bookmark: _GoBack]In 1902, the Kellogg Company was established and it is an USA based company. According to the website they are running its operations in 180 countries. Its headquarters is in Battle Creek, Michigan, United State of America. The company is producing 8 types of the product under four brands. They have started their operation in the United Kingdom in 1922. Trafford Park is famous for the largest factory of Kellogg which is situated in Greater Manchester in the UK. This place is treated as a headquarter of Europe. Royal Warrant has been held by Kellogg which has been given by Queen Elizabeth 2. According to Kellogg et al., (2016), the organizational structure is the system or flows which can indicate the post, position, and task of an employee and the duties and responsibilities within the organization by which organizational goal and objectives can be achieved. In this assignment, in details, discussion about organizational structure will be described. The combination of beliefs, assumptions, values and behavior by which everyone interacts with each other’s within the organization is called the organizational culture. In details, discussion about culture will be deliberated in this easy.  

[bookmark: _Toc13185918]Structure
According to Kellogg et al., (2016), the organizational structure is the system or flows which can indicate the post, position, and task of an employee and the duties and responsibilities within the organization by which organizational goal and objectives can be achieved.  According to Kellogg et al., (2016), an attractive organizational structure can motivate the employee to do outstanding work so that they can get a higher position. Lin., (2015), pointed out that there are four types of organizational structures. Those are functional structures, divisional or multidivisional structures, flat structures, and matrix structures.
Functional structure is also treated as a bureaucratic organizational structure. This type of structure is applicable for a small and medium organization where the decision of the owner is final. There are several departments in such type of organization including marketing, finance, sales and operations. Those functions are controlled by the owner. 
[bookmark: _Hlk13184526]The divisional or multidivisional structure is used for those companies who are producing thousands of products with a different line. This is a leadership team-based structure where the leader is the only man who runs a total line. Several leaders can be here. Kellogg Company is following this structure. This is a big company and produces a lot of products regularly.
[image: ]
Source: (Jacobson et al., 2014)
Flat structure is the organizational structure by which a company follows the hierarchy and chain of command. Those companies which need high speed of implementation use flat organizational structure.
According to Jacobson et al., (2014), an organization in which an employee can work in different departments at the same time is called matrix structure. For example, if an accountant works as a manager also in an organization at the same time is called a mixed structure. 
Kellogg Company is following Divisional or multidivisional structure. This is a big company and produces a lot of product regularly.

[bookmark: _Toc13185919]

Culture
[bookmark: _Hlk13135952]The combination of beliefs, assumptions, values, and behavior by which everyone interacts with each other’s within the organization is called the organizational culture. This culture makes the organization unique and productive (Kellogg, 2015). A good culture can motivate an employee. Management team and employees share some policies, performance, values, attitudes, standards, and actions as well; those are treated as a formal culture. Kellogg Company follows formal culture in the office. Human interactions and social connections are treated as an informal culture. This culture has also been followed by the Kellogg Company. Because different employees form a lunch group and they are taking lunch together regularly. At the time of the special project, they formed a group for completing that project in their own way. Kellogg Company is following Divisional or multidivisional structure and that’s why every leader has to follow some rules and restrictions to maintain the organizational culture. A leader has to follow legal, ethical, responsible and appropriate behaviors within the organization. This culture motivates all the employee, leaders as well. The company is providing an accurate salary and wage to their employee and worker. “Today’s worker is tomorrow’s leader”. They believe in this quotation. The company gives promotion on the basis of good and hard work and age (Davis, 2018). So, the employee feels the motivation to work hard. The company provides adequate training for the employee and makes them skilled before providing any jobs. The personal achievement has been kept by the organization. They love to generate new things and that’s why leaders arrange a meeting with employees before taking any action and creativity has been welcomed by the leaders. That’s why the people of Kellogg Company are so much innovative and creative.

[bookmark: _Toc13185920]Hofstede
In the UK, the Kellogg Company follows all the culture which have been imposed by the government and the people. Those are deliberated below:
According to Jiao, (2017), in every organization constructive and formal dress code has been followed. Top level managers and owners use to take those rules as mandatory. The financial manager has to use smart casual all the time. They have to wear formal pants, tie, shirt, and a coat. 
It is important to understand British humor. The businesspeople are doing fun sometimes but any urgency leaders can say any type of strong words and employees have to be ready all the time to listen to such type of word. Humor has been used for removing the boringness and tension. In Kellogg, every employee is following this culture. They are ready all the time to enjoy humor. But it is not right that all the people are using humor at the time of business, that doesn’t mean they are not aware or serious about the business. So, an employee of Kellogg has to have the ability to understand indirect speech, humor, and understatement
The direct statement is not supported by British culture. It will destroy the business relationship. No one will sign any contract with who states forward at the time of speech. Avoiding direct statement is not enough for solving the problem; employees have to be more conscious at the same time to talk. The employee has the ability to read between the lines. This can help him in taking any decision.
So those national cultures have been followed by all the companies of the United Kingdom. So, Kellogg is maintaining all those cultures for conducting the business in the UK (Bakir, 2015). The company recruits local people mostly and they are very much aware of doing this. 
[bookmark: _Toc13185921]
People
Maslow's hierarchy of needs has been followed by the Kellogg Company. According to Maslow, (1943), five-point has been developed and he suggested that if any company follows those five stages, then the employees will get automatic motivation. Those are given below:
[image: ]
[bookmark: _Hlk13185706]Source: (Koltko-Rivera, 2016)
Physiological needs indicate the basis needed including food, accommodation, shelter, medicine, clothes, etc. without those needs people cannot live. Kellogg is providing all those rules according to the law of government.
Safety needs indicate the security and safety of both life and jobs. Kellogg is providing an accurate value of the employee’s talents. Life insurance, medical allowance is mandatory for everyone. 
According to Gawel, (2017), in this belongingness and love needs stage employee are demanding friends and intimate relationship with others. In Kellogg, people are too busy with jobs and that’s why they do not get sufficient time for making this. The company should make a change in this stage.
Prestige and feeling of accompaniment are also needed after fulfilling the belongingness and love needs. Kellogg company people are traded as high valued person in the society. The employee is getting huge facilities with big money. With that salary, they are able to maintain high class.
Self-actualization is the last step of Maslow's hierarchy of needs. In this stage, the employees show their full potential and creativity. Kellogg follows a structure by which anyone can become the CEO of the company by showing his full potential and creativity (Koltko-Rivera, 2016). A recent study on Kellogg shows that employees are feeling motivation for the structure of the organization.

[bookmark: _Toc13185922]Performance
The company collects raw materials from different countries around the world and farmers produce those products. But Kellogg should collect those raw materials from the farmer level so that they can get a better price (Kellogg, 2018). After manufacturing the raw materials, they supply those products to the wholesalers and in the warehouse as well. They deliver all the products from the warehouse to the retailer and then consumers. 
[image: ]
Their process is too lengthy and costly. If the company collects the raw materials from the farmer then the farmer will get a proper price. After manufacturing the products, the company distributes those products to the distributor or wholesaler. Those wholesalers sell those products to the retailer at a higher price. And finally, the price will increase automatically. So, the company should reduce the middle man. By doing this way, the performance will be measured.
The organization follows all the culture including salary, promotions, leadership selection, etc. The employees are getting salary timely. The company provides promotions according to age, experience, and skills.
The company is following different techniques at the time of making the leader. Some skills are tested. Those are motivational ability, speaking ability, work under pressure, technological advancement, reading and writing skills, experience and educational qualification. After approving all those things, a person can be promoted as a leader. 
The divisional or multidivisional structure is used for those companies like Kellogg who are producing thousands of products with different line (Kellogg, 2018). They select some leaders and those people are providing the instructions. This style has some limitations. There are several leaders for one line. The different leader provides differentiated instructions and that’s why the employees get confused about what should they do.
But above all the organizational structure, culture and performance of the company are good.


[bookmark: _Toc13185923]Recommendations
An employee of Kellogg has to have the ability to understand indirect speech, humor, and understatement. The company should recruit local people first but if they are not enough, Kellogg can employee the foreigners. The company has to make a flexible working time so that the employees get enough time. The company should reduce the middle man by eliminating the distributor and wholesaler. The company should select single leaders for one line to remove the controversies on instruction. 
Beside this, Kellogg Company could provide, from time to time, some workshops in which the employees could get to know each other and establish friendships. They could also include some classes, once a week, in which the employees could be thought things which can help them improve their work skills.
[bookmark: _Toc13185924]
Conclusion
National cultures such as formal dress code, understanding the British humor and avoiding direct statement have been followed by all the companies of the United Kingdom. As a multinational company, Kellogg UK is maintaining all those cultures for conducting the business in the UK. The company recruits local people mostly and they are very much aware of doing this. The organizational structure, culture of the organization, Hofstede, employee condition and measurements of performance have been elaborated in this easy.
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