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I.  Introduction

Within the content of this brief reflective report, it will be conducted a reflective analyse, using Gibb’s cycle of reflection model on the author of this report contribution, to a group presentation given assignment about engagement strategy within the frame of LIDL company; the author will address the cognitive, intellectual aspects skills needed to endeavour conducting research required for generating a demanded piece, part of the project.
The author chose Gibb’s cycle of reflection as it offers an invaluable structured framework for dissecting and assessing group presentation,” particularly useful for helping people learn from situations that they experience regularly, especially when these don't go well, … (Mind Tools, 2023). By prompting participants to examine their feelings, thoughts, and actions during the project exploring emotions, evaluating expressed behavioural aspects, and considering positive/negative characteristics, it enhances critical analysis; the considered reflecting model develops self-awareness, aids in refining communication strategies, and promotes collaborative growth, resulting in more effective future presentations.

II. Main Body
[bookmark: _Toc48594341][bookmark: _Toc49174176]Gibb’s cycle of reflection
Gibb's cycle of reflection is a systematic framework through which an individual can reflect on personal experience and learning, the model was developed in 1988 by Graham Gibb to provide a structure for learning from experiences and a framework for investigating occurrences, it has a cyclic nature that makes it appropriate for repeated experiences; allowing one to learn and plan from things that went well or went wrong; in addition to this. 
“There are many benefits of reflective practice in the workplace, … (Waite K. 2023)”. it can be either a stand-alone experience or a situation that one goes through regularly, such as a meeting with a team that one has to collaborate with, also, though it was originally meant for repeated experiences, it can apply to single experiences.


Description
What happened
Action plan
What are you going to do differently?
Feelings
your reactions & feelings
Conclusion
What have
you learnt?
Evaluation
what was good and bad?
Analysis
Make sense of the situation















https://my.cumbria.ac.uk/media/MyCumbria/Documents/ReflectiveCycleGibbs.pdf

Description, what happened?
Subsequently participating in the study group sessions dedicated to the presentation assignment, a consensus was reached about the allocation of topics and sections to each member of the group, in that respect, being a participant to a group presentation about LIDL's employee engagement, the author of this report directly experienced within the group framework, collaboration, knowledge sharing, collective learning and effective communication.
 
[bookmark: _Hlk143771250]                                                                                                                                

Therefore, the study group aimed to research how the company prioritizes its workforce's well-being, how much positive work environment is offering, skill development opportunities, and recognition programs, as LIDL company declares that they value employee input, encourages innovation, and maintains open channels of communication; as most HR specialists researchers consider that these practices boost morale, job satisfaction, and ultimately contribute to the company's overall success and growth.

Feelings, Reactions How do you feel?
Before the study group was given the presentation assignment, and the author of this report starts doing the research, compiled the allocated part of the presentation that is the first two slides about the AON Hewitt employee engagement model, the awareness of the degree of the involvement was not too great; however, closer to the date of the actual presentation everything went to the next level in terms of dedication to the project. On the day of the presentation and during the presentation everything went well except minor issues in terms of speech coherence and adjusting to previous presenters’ particular approach of the topic and assessment of the study case company, LIDL.

Evaluation, What was god and bad?
During LIDL Company's PowerPoint presentation, from the author of this report perspective an augmented experience unfolding, showcasing their goal to develop exceptional employee engagement strategies, drawing from the AON Hewitt engagement model, LIDL company endeavour to aligns employees' goals with organizational objectives; inclusive communication style aiming ensures clear understanding and participation. 
Opportunities for skill enhancement through LIDL Academy project are to amplify the sense of personal growth, many HR researchers agreed that recognition programs are developing a culture of appreciation, while work-life balance initiatives strengthen the emotional bond between employees and the company; it can be observed that this holistic approach, rooted in the AON Hewitt model, cultivates a positive, empowered workforce, driving LIDL's success and reputation as an employer of choice.
Analysis, What sense can you make of it?
The PowerPoint presentation on LIDL Company's employee engagement strategies aligns with AON Hewitt's model, highlighting strengths such as recognition and rewards, motivation, loyalty, and career development, nevertheless, it highlights opportunities as well for improvement in work-life balance, impacting overall engagement; the presentation also discussed potential threats related to changing market dynamics and strategy adjustments. Overall, LIDL's commitment to engagement and refinement in areas like work-life integration can enhance its workforce's performance and satisfaction.
What have you learned?
The PowerPoint Slides presentation on LIDL Company's employee engagement strategies, framed within the AON Hewitt engagement model, provides a comprehensive understanding of the company's strengths, weaknesses, opportunities, and threats, the presentation highlights LIDL's commitment to develop a motivated and productive workforce through open communication, career growth, and work-life balance; these strategies contribute to a positive work environment and enhance employee satisfaction, potentially leading to increased loyalty and retention. Threats include the ever-evolving nature of employee expectations and the threat of engagement strategies becoming stagnant or outdated. LIDL should remain vigilant about keeping their strategies aligned with emerging trends and changing workforce dynamics. Additionally, there is a risk of misalignment between stated engagement strategies and actual workplace practices, which could lead to employee scepticism and disengagement.




III. Conclusion
The presentation identified weaknesses as well, such as a limited discussion on implementation challenges, limited focus on work-life balance and potential overlooking of cross-cultural variations in engagement strategies, opportunities for further integration of technological solutions into engagement initiatives include innovative platforms for feedback collection, skill development, and remote engagement. 
In conclusion, the presentation on LIDL Company's employee engagement strategies, framed within the AON Hewitt engagement model, offers valuable insights for improving the company's engagement strategies and adapting them to the changing landscape of employee engagement.
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