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Description automatically generated]Throughout this project, I had both positive and negative experiences. Learning about project management tools and techniques was a positive experience, as it equipped me with the necessary skills to manage the project effectively. However, the team's lack of communication and unpredictable availability created a stressful environment, leading to unproductive meetings and mistakes. The frequent unavailability of team members made it difficult to distribute tasks evenly and maintain project momentum.
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The project could have been better managed by improving communication gaps. The identified weakness in effective communication is not just a minor flaw but a critical one for a successful project team. We failed to communicate points of view clearly and concisely, and we did not always actively listen during meetings. These challenges led to delays, slip-ups, and highlighted areas we missed in the project presentation (Nicholas and Steyn, 2020, p. 426).
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Description automatically generated]To enhance my communication skills as a project team member, I plan to improve clarity and conciseness by preparing notes, using bullet points, and practising key points. Additionally, I aim to develop active listening skills and better use communication tools like Microsoft Teams, WhatsApp, or project management software to facilitate clear and timely communication, leading to effective problem-solving and collaboration.
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“Project management is like juggling three balls: time, cost,
and quality. Program management is like a troupe of circus
performers standing in a circle, each juggling three balls and

swapping balls from time to time.”

~Geoff Reiss, program management author and expert
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