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Executive summary
Entrepreneurship ship plays a very important role in the development of new business ventures and supports the economic development of countries across the world. There are numerous factors that entrepreneurs need to consider while developing new business ventures in a particular market environment and these are related to different aspects of the businesses in the respective industries. This report has focused on developing a business plan for pitching the idea of developing a vintage clothing subscription company under the name of Vintage Vogue Vault. The different areas of planning that the company will have to consider on the personal competencies that are available for the development of the business venture have been evaluated in the study. The market environment in which the business venture can be implemented for achieving success has also been identified to evaluate the opportunities and threats present in the market.
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The development of the business idea requires the implementation of different entrepreneurship skills and capabilities that can help in achieving the strategic goals and objectives of the process. This report will focus on identifying the motivational factors behind the choice and the different types of skills that are required to develop the business in the most effective way. The skill audit and personal SWOT analysis will be conducted along with the PEST analysis of the United Kingdom to analyse the factors that might be essential for the business. 
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Figure 1: Entrepreneurship skills and capabilities
(Source: Huynh, 2021)
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The business idea of developing Vintage Vogue Vault or VVV will be a fashion company in the United Kingdom that will manufacture vintage-style clothes for consumers with sustainable raw materials to manufacture the best quality fits. The primary motivational factor behind the development of this choice for the business operation was the increasing demand for vintage clothing products in the market. The focus was to develop a brand that could offer the best quality products at a lower price as compared to the luxury companies that are operating in the market. The business idea will require the development of a team divided into three different aspects that will include the marketing team operational team and the production team. The marketing team will be provided with the responsibility of reaching the brand and the products to the target consumers in the industry. The focus of the manufacturing team will be to develop the product with the available resources in relation to the needs and demands of the consumers within the market. The responsibilities of the operational team will be to ensure that the products are supplied and distributed to the subscribed consumers in the most effective way.
Motivational factors behind the choice of the business venture
The majority of the competing companies that are currently operating in the market are luxury fashion companies which offer the products at a very high price. This makes it difficult for the middle-income class of the consumer to purchase a product as per their preferences (Huynh, 2021). Hence this particular brand is being developed in relation to the needs and demands of the consumers. The consumers that are present in the fashion industry of the United Kingdom prefer to purchase products that belong to the styles of the vintage age as they align with the aesthetics that the consumers want. This is one of the motivating factors that has helped in the development of the business idea where the focus will be to use the styles which were considered in the 20th century. The aesthetics of the major target consumers will be evaluated in the business venture and can help in the identification of the different styles that can be used in the products. The development of the cultures and the aspects of clothing which includes traditional as well as modern aspects is the major motivating factor that has contributed to the development of the business idea.
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The following are the major entrepreneurship skills and traits that are important for the development of the business within the market environment of the United Kingdom: 
Creativity:
Creativity will be one of the most important skills that will be required for this business venture. In the fashion industry creativity plays a very important role in identifying the trends and accordingly manufacturing products that can align with the needs and preferences of the consumers (Hisrich and Soltanifar, 2021). The application of creativity skills can therefore help in developing the best designs of vintage clothes that can satisfy the consumers in the industry.
Adaptability:
Adaptability helps organisations constantly adapt to the changing environments of the business environments. The fashion industry of the United Kingdom is under constant change due to the changing dynamics of consumer preferences (Jardim, 2021). The adaptability skill will help VVV in order to develop the business and the products in relation to the changing consumer needs.
Research:
Research skills include the critical analysis of a particular business environment to understand how the consumers want a company to operate. Research skills include the evaluation of the preferences of the consumers within an industry and accordingly the development of the products through critical strategic applications (Pathiranage, 2019). In the case of the business idea research skills will play a very important role because they will have to develop the products in relation to the preferred styles of the consumers.
Problem-solving and decision-making:
There might be different types of problems experienced by an entrepreneur in the development of a business in any particular business environment. The application of problem-solving skills helps in the identification of the problems and effectively develops decisions that can address the issue at present or the future potential issues that might be experienced by a business.
Resource management:
The application of resource management can help the organisation in effectively utilising the resources in the most appropriate and efficient manner to achieve maximum competitive success. Resource management helps in developing better cost management opportunities within a business (Huynh, 2021). The development of resource management will contribute to the manufacturing of the best products at the minimum cost and resource utilisation. 
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Figure 2: Resource management
(Source: Huynh, 2021)
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	SWOT Analysis

	Strengths
	Weaknesses

	· Strong communication skills with the ability to actively listen to other individuals and express myself to others in a clear way.
· Strong innovation skills that can help me develop unique ideas for business operations.
· Research and development skill helps me in analysing different trends in the most efficient manner to identify different approaches that can be more efficient.
	· Decision-making skills can be one of the major weaknesses that might negatively influence the operations within the new business venture.
· The lack of adapting to the changing business environment and the lack of flexibility skills can make it difficult for me to conduct the different operations in the business venture.

	Opportunities
	Threats

	· I have an opportunity to apply my skills in numerous areas of business development. I can effectively use my communication skills to collaborate with different stakeholders within the business and market the business venture more efficiently.
· I can use my research and development skills along with my innovative capabilities to develop new ideas within the organisation that will help in addressing the trends in the market and achieve a better competitive advantage for the business venture.
	· The strong competition that I experienced from other entrepreneurs and individuals with entrepreneurship capabilities is a major threat to my operations for the development of the business.
· The limitations in using different types of resources can be one of the major threats that can negatively impact the way in which I am focusing on conducting the operations.


Table 1: SWOT analysis
(Source: As created by the author)
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Political factors:
The instability of the political environment within the United Kingdom negatively influences the business operations of the organisation. In recent years Brexit has made it difficult for businesses to expand their operations across the European Union and experience numerous trade barriers and difficulties within the business (Grab et al., 2019). The relationship of the United Kingdom with other countries across the world in terms of trade provides opportunities for global business expansion.
Economic factors:
The high inflation rate and the recent economic recession that was experienced by the United Kingdom had negatively impacted the business operations within the markets (Gazzola et al., 2020). The skilled labour force and the high educational level among the people living in the United Kingdom provide opportunities for better employment in the country. 
Socio-cultural factors:
The United Kingdom is a diverse country with different types of individuals living together and developing social communities. This has been helping organisations to reach a maximum number of potential consumers belonging to diverse cultural backgrounds with different types of needs (Cerchia and Piccolo, 2019). However, the changing demands and the dynamics of the market have been negatively influencing the business as they need to constantly adapt to the changing aspects and invest more in research.
Technological factors:
The development of the digital infrastructure in the United Kingdom is contributing to the critical success of the organizations operating in the country. The constant development of technology has been helping organisations to automate business operations and achieve better efficiency in the modern business environment.
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It can be concluded from the analysis of the report that numerous factors contributed to the development of the business idea in the market of the United Kingdom. In order to effectively implement the business idea and the venture in the market of the United Kingdom there will be numerous entrepreneurship skills and capabilities required to be implemented. It can be summarized from the analysis of the study that there are numerous personal strengths and opportunities that can help in implementing the business idea but the presence of weaknesses and threads might hinder these aspects. The PEST analysis of the United Kingdom shows that there are numerous opportunities and threats that the business will have to consider in the critical application of the operations.


[bookmark: _Toc151570112]References
Cerchia, R.E. and Piccolo, K., (2019). The ethical consumer and codes of ethics in the fashion industry. Laws, 8(4), p.23.
Gazzola, P., Pavione, E., Pezzetti, R. and Grechi, D., (2020). Trends in the fashion industry. The perception of sustainability and circular economy: A gender/generation quantitative approach. Sustainability, 12(7), p.2809.
Grab, B., Olaru, M. and Gavril, R., (2019). Self-managed teams as a key to unlocking digital transformation in business management. Quality-Access to Success, 20, pp.280-286.
Hisrich, R.D. and Soltanifar, M., (2021). Unleashing the creativity of entrepreneurs with digital technologies. Digital Entrepreneurship: Impact on Business and Society, pp.23-49.
Huynh, P.H., (2021). Enabling circular business models in the fashion industry: The role of digital innovation. International Journal of Productivity and Performance Management, 71(3), pp.870-895.
Jardim, J., (2021). Entrepreneurial skills to be successful in the global and digital world: Proposal for a frame of reference for entrepreneurial education. Education Sciences, 11(7), p.356.
Pathiranage, J., (2019). Organizational culture and business performance: an empirical study. International Journal of Economics and Management, 24(2), pp.264-278.
11

image1.jpeg




image2.jpeg




image3.png
Prifysgol Cymru
Y Drindod Dewi Sant

University of Wales
Trinity Saint David




