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Introduction 
Every business and organization operates in a world that is always changing and affected by factors that are stronger than them and beyond their control. Organizations are affected by forces in their external business environment, just as a climber trying to scale Mount Everest must be aware of and respond to the various natural challenges. All of these factors must be considered in any company plan to identify opportunities and risks and help the organization grow and make profits.
This report will analyze, evaluate and reveal solutions to successfully deal with the challenges of the external environment for Nike Inc, which is a global leader in design, developing and sale of sports shoes, apparel and accessories, using a situational analysis from the marketing process.
Marketing and marketing process
Marketing is a social and managerial activity that helps people and organizations create and exchange value with others to get what they need and want. Therefore, marketing is the process by which a business interacts with customers, establishes trusting relationships with them, and provides value to them in order to get value from them in return (Kotler et al., 2019). 
The set of procedures that companies use to advertise their goods and services to potential customers is known as the marketing process. According to Kotler (2019) this includes defining the target market, formulating a marketing strategy, executing the plan and maximizing the value of each customer. Essentially, it is the process of educating consumers about the company's offerings and persuading them to buy them. The marketing process consists of five steps that marketers use to provide value to customers and establish lasting relationships with them.  This can be visualized in the following graph (Weller, 2017).
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Figure 1: Marketing Process Overview
A company's mission statement outlines the company's goals and how it can help customers. There are cases when an ambitious mission inspires customers and workers in the company, therefore it gives the entire direction for the development of the company. According to Nike (2023), there mission is “To bring inspiration and innovation to every athlete* in the world. *If you have a body, you are an athlete. With the statement that all people are athletes because they have bodies, Nike is not limited to athletes only, but to all people.
Evaluating internal and external elements that influence the company and the market is the purpose of strategic analysis in the marketing process. This study will highlight Nike's strengths and weaknesses, whether related to internal resources or external market competitors. By analyzing the situation, a clear, unbiased perspective can be obtained on the company's state of the market, existing and potential customers, industry trends and the health of the industry (Weller, 2017). For this purpose, we will implement PESTEL analysis and Porter 5 Forces.
After a proper understanding of all the external and internal advantages and disadvantages of the company, a specific result and goal should be defined that is measurable and achievable in the long term using the available resources. Nike has implemented several marketing strategies and goals. The company has continued to uphold its reputation for providing high-quality athletic footwear and equipment to people and organisations of all ages and lifestyles. Simultaneously, the corporation has devised tactics and policies to guarantee that its customers can readily obtain their products (IvyPanda, 2023). 
To achieve long-term strategic goals, Nike must skillfully use available customer, competitor, and market information and select and use segmentation, targeting, and market positioning and marketing mix. The marketing mix is ​​a tool used by businesses and marketers to help determine the offering of a product or brand. According to McCharty (1964) the four main components of marketing strategy are product, price, place and promotion. These are called the marketing mix or the four P's of marketing. A company can increase the likelihood that a product will be recognized and purchased by customers by focusing on these elements.
Implementing and controlling the marketing process is critical to ensuring that marketing strategies are executed effectively and achieve the desired results. No marketing strategy, no matter how well thought out, can promise to give a business the best return on investment. Furthermore, since every market is dynamic, a technique that works well now could not work well tomorrow (Britannica, 2023). Periodically assessing a marketing programme is crucial to ensure that its goals are still being met. As a good example of a properly implemented marketing strategy that has been used from 1984 is the Jordan brand and name (Nike, 2023). Using celebrity athletes has proven to be a very profitable strategy for Nike over the years. 
External Environment Analysis
PESTLE analysis
A strategic management tool called a PESTLE analysis aids in the evaluation of external macro environmental elements that may have an impact on an organization's operations. Political, Economic, Social, Technological, Legal, and Environmental issues are what it stands for (Perera, 2017). All these elements will be analyzed below to determine the positive or negative impact on Nike Inc.
Political factors: Nike is a global company, it must comply with local laws in every country in which it operates. Nike's business operations may be affected by changes in trade agreements, import/export laws and government policies. According to Nike (2023), the company has 501 factories in 37 countries, employing more than 1 million people. Nike's official figures show that the largest manufacturing facilities are concentrated in Asia, with China leading the way and Indonesia following. The political system in China, communism, has the Communist Party as the leading role, in contrast, Indonesia is a democratic country with a presidential republic system of government. In this regard, both countries are stable in their administrations, which is favorable for the company. The corporate tax in China is 25 percent, while in Indonesia it is 22 percent (PWC, 2023), which is a prerequisite for transferring part of the company's production and investments to the democratic country – Indonesia, however, both countries have favorable tax policies.
Economical factors: The Company's revenues and overall success are significantly influenced by the stability and economic growth of important markets. Consumers tend to have more money to spend during economic booms, leading them to spend more on sportswear and fitness-related goods, which was the case until 2020, when global GDP grew by 3% (WorldBank, 2023). On the other hand, consumer confidence may drop during economic downturns or unstable times, which would lead to lower consumption of sporting goods, which was seen during the Covid-19 crisis. Then the growth of GDP worldwide reached -3%, and at the moment it has returned to levels of 3% (WorldBank, 2023). As particularly unfavorable for Nike, it turned out to be the delay specifically in Asia and specifically in China and Indonesia, and the problems related to transportation. On the other hand, the slowdown in the economic growth of the countries also coincided with the rising inflation, which according to (Wisevoter, 2023) the average inflation in the world is 13.9%, which will inevitably lead to an increase in the prices of raw materials and materials, which will reflect on the price of Nike products. This could prove to be another unfavorable criteria for the company in the medium term. 
Another economic indicator important for a company like Nike, which manufactures its products all over the world, is the unemployment rate in the economy. According to this indicator, the countries where the large production capacity is targeted, namely China and Indonesia are with 5.1 percent and 3.5 respectively according to (WorldBank, 2023), which can be defined as low levels and may prove unfavorable for expansion of capacities. On the other hand, this indicator is also low in the countries associated with the company's biggest sales (Statista, 2023), as in the USA it is 3.5%, and in Europe 6% (WorldBank, 2023). This shows that the company's main buyers are working people, which provides them with income and this is favorable Nike's sales. 
Social factors: Population growth is a major factor for the company's development, as the number of potential buyers also depends on it. Nike's main markets, North America and Europe, this indicator is with a small increase of 0.54% of the population for North America and with a negative sign for Eupora -0.22% (Worldometer, 2023). In the long run, this may turn out to be unfavorable for the company. On the other hand, the potential for increasing sales could be the growth of the population in developing countries from Africa and Asia, where, in addition, the average age of the population is 20 years old and 31 respectively, in comparison in Europe this indicator is 42 according to Worldometer (2023). 
Nike focuses on active, sports and sports-interested customers (Nike, 2023). It is related to the lifestyle of each and every consumer and a proper understanding of their needs and preferences is of utmost importance for the development of the company. Market segmentation related to preferred sports in different regions of the world is of utmost importance and can increase sales in the respective countries. According to World Population Review (2023), the most preferred sport in China, for example, is basketball, and in Europe and Africa football, in the USA - American football. Focusing on the preferred sports in different countries can lead to extremely favorable positives for the company.
Technological factors: Technology is inextricably linked to innovation, and as a leader in the sporting goods market, Nike must aim to always be aware of new technology trends and implement them in the production and sale of its products. The main production is concentrated in China, which ranks eleventh in the world in terms of innovation index (The Global Economy, 2023). On the other hand, the headquarters of the company is located in the USA (Nike, 2023), which is in 2nd place according to the same indicator. This can have a positive impact on the company, as it did in dealing with the challenges caused by Covid-19. Automating supply chain processes by introducing 1,000 robots to sort, pack and ship products, thus facilitating and speeding up the supply process (Cohen, 2022).
Legal factors: 
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